United Nations Development Programme

Philippines
Empowered lives.
Resilient nations.
Project Title:
2019 Annual Work Plan
Implementing Partner: United Nations Development Programme

Potential Responsible Partners:Bureau of Jail Management and Penology; Bureau of Corrections; Armed Forces of the Philippines;
Office of the Presidential Adviser on the Peace Process; Provincial Government of Lanao del Sur;
Teach Peace Build Peace Movement; Mindanao State University-Marawi; Balay Mindanaw
Foundation Inc.; MAHIR Foundation Inc.; BARMM Ministry of Local Government; BARMM Ministry
of Social Services; Bangsamoro youth and women networks

Project Description

The Project will consolidate and expand on existing local practices of security institutions partnering with local governments and civil
society in engaging women and communities in the deradicalization of members of extremist groups currently held in national security
facilities, and aims to expand this practice to facilities in the regions, including those in the Bangsamoro Autonomous Region in Muslim
Mindanao. Indeed, pilot deradicalization efforts, particularly those led by women jail and prison officers from the Bureau of Jail
Management and Penology and Bureau of Corrections as well as those implemented by civic groups such as Teach Peace Build
Peace Movement, and the MAHIR Foundation, Inc., have involved families and communities — especially women — and have shown
early signs of success.

The Project will seek to achieve the following results:

(1) Two hundred thirty-five (235) individuals previously involved in violent extremism (with some in national, regional and local
detention facilities) provided with comprehensive support towards peaceful re-engagement with civilian lives and communities,
with female returnees and those under the age of 35 prioritized

(2) Capacities of relevant government, corrections and penal officers (as well as relevant MILF commanders and traditional
community leaders) built for supporting effective deradicalization programmes;

(3) Families (including orphans and widows of former violent extremists), youth groups, and faith-based leaders effectively
capacitated and supported in line with deradicalization efforts;

(4) Women'’s leadership—both among BJMP, BuCor and other security officials and among community organizations—effectively
supported in deradicalization efforts.

Country Programme Period: 2019-2023 2019 AWP budget: USD 300,000.00
Project/Outputs ID: 00115523 /00113089 Total resources required USD 300,000.00

Total allocated resources:
Project Start Date: 12 Feb 2019 e  BPPS Funding Window USD 300,000.00
Project End Date : 31 December 2019 e  Other:

o Donor

Project Board Meeting/LPAC Date: April 2019 o Government

Unfunded budget:

In-kind Contributions:

Agreed by UNDP: ENRICO GAVEGLIA, Deputy %ﬁ

Date:
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MANAGEMENT ARRANGEMENTS

A Project Advisory Board will be established to:

Provide inputs relative to the project’s overall strategic directions

Provide inputs as may be necessary to ensure continued relevance and effectiveness to achieve the project’s intended results
Review and approve project work plans when required and authorizes any major deviation from these agreed work plans.
Provide inputs / advise on solutions towards addressing bottlenecks and challenges in project implementation

Project reviews at designated decision points during the running of a project, or as necessary when raised by the Project
Manager

The Project Advisory Board members are:

The Project Board Executive: represented by the UNDP Resident Representative or his deputy;

Project Beneficiaries: Government Agency Representatives (such as BJMP and BuCor), Local Government Units, Civil Society
Organization Representatives (CSOs) or Community-Based Organizations (CBOs).

Quality Assurance (to ensure that the project remains strategic, relevant, efficient, effective, sustainable, and meets social and
environmental standards) will be the responsibility of the Management Support Unit.

Meanwhile, the Resilience and Peace Building Unit (RPBU) will provide project management and support services in close coordination
with the implementing partners.

The Project will be implemented by UNDP through Direct Implementation (DIM) modality.

Project Board Structure
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