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Outcome 1:  Improved management information system for the global environment.
Output 1.1:  Harmonized collection and measurement methodologies for key data and information.
A team of local consultants, led by Dr. Ann Kitalong of The Environment Inc. (TEI) were on board on December 12th to carryout activities 1.1.1 – 1.1.4 (i.e., inventory of compiled environmental datasets, identify reporting obligations, identify environmental information needs of stakeholders and identify environmental information gaps (Deliverables 2, & 3).   Activity 1.1.5 (Dev and implement action plan) was moved to 2016, due to the late start of the project and other commitments of the key personnel (e.g., preparations for UNFCCC COP21 and following up on the endorsement of the Palau Climate Change Policy by the President and Palau National Congress.  
Output 1.2:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

No action was taken for this output, also due to the late start of the project and our IT specialists already had other commitments and had to move it to the following year as well.

Output 1.3:  Agencies’ data management protocols are revised to improve access.

Activity 1.3.1 Review and assessment of established protocols for environmental data sharing and identification of reporting obligations were undertaken by the Local Consultants (Deliverable 4).  The drafting (and completion) of the State of the Environment Report is expected to further shed light on data sharing gaps, especially in the context of the recently adopted 17 SDG goals. 
	

	Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.
The planned Activity 2.1.1, was not carried out, due to the same reasons stated above – delayed initiation of the project and other commitments which prevented key personnel from starting activities this year.  


	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

3.1.1 – the CB2-CCCD project will be following other GEF-funded projects (and possibly all future environmental grants) with the National Environmental Protection Council (NEPC) providing overall oversight, which includes establishing a sub-committee to serve as the oversight committee for each project.  For this project, we will propose that the stakeholders identified initially in the Prodoc and later on during the Inception Workshop, be members of this NEPC subcommittee.  
There was a NEPC meeting scheduled for November, but was cancelled and moved to Jan 29th 2016, when the proposed sub-committee was to be on the agenda for their endorsement.  Unfortunately, with the delayed progress of the SOE and the consultants not having had a chance, we decided to allow time for the SOE and will bring up the Ad Hoc Cmte at a later date for NEPC’s endorsement.


	


I. Implementation Progress

Project Management - This project officially began with the Inception Workshop, held on Nov 4, 2015.  Since then, the Project Management Unit (PMU) has been established with two dedicated full-time personnel, Charlene Mersai as the Project Coordinator and Amanda Alexander as the CB2 Project Administrative/Financial Officer.  
Progress to date has included the establishment of the PMU within the National Environment Protection Council (NEPC) Secretariat based in PALARIS.  The NEPC Secretariat was originally housed in the Office of Environmental Response and Coordination (OERC), but with the recent restructuring of the Executive Branch, was moved to Ministry of Finance, specifically to the Office of PALARIS, which is now placed in the Bureau of Budget and Planning (see Appendix 1).  
II. Project implementation challenges

The transition of some duties and responsibilities from OERC to other ministries took longer than expected, partly due to the delayed endorsement of the new Executive Branch’s organizational chart by the President and partly due to prior commitments that the PMU staff needed to complete before the end of the year, especially those related to climate change, including completion of the EU:CGGA-SPC climate change adaptation project, which was headed by OERC and preparation for COP 21.  
III. Financial Report
Quarterly expenditure by Activity (USD)
	Activity
	BUDGET 2015
	4th QUARTERLY EXPENDITURE
	BALANCE


	DELIVERY (%)

	1.1: Recruit PMU Staff – both the Project Coordinator and Admin/Financial Officer are on board.
2.2:  Establish PMU Office – done.  Former OERC office space is used for the PMU staff, in addition to a desk in the PALARIS office based in Koror.

2.3:  Induction training – completed during the same day of Inception Workshop when Winnie was in town.

2.4:  Inception Workshop – completed Nov 4th (see Appendix 2 for summary notes of this workshop).

	$9,836.83 

	$9,836.83 
  
	0
	100%

	Total
	$9,836.83 

	$9,836.83 
  
	0
	100%



