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The National Environmental Protection Council (NEPC)  
Meeting Minutes
	Present Members 

1. Minister Umiich Sengebau, - MNRET/NEPC Chair

2. Charlene Mersai, OERC/NEPC Secretariat
3. Dave Orrukem – BOT (MNRET)
4. King M. Sam – PAN (MNRET)
5. Darlynne Takawo – PALARIS (MPIIC)
6. Thomas Tutii – DMLE (MOJ)

7. Roxanne S. Belesam - EQPB
8. Dr.Yimnang Golbuu - PICRC

	Absent Members:

1. Casmir Remengesau - BBP (MOF)
2. Percy Rechelluul – BMR (MNRET)
3. Fred Sengebau – BOA (MNRET)

4. Gustav Aitaro – BITTA (MOS) 

5. Julio Ringang – DFWP (MOJ)
6. Brian Melairei – BPW (MPIIC)
7. Berrymoon Watson – BPH (MOH)
8. Greg Decherong – PEO (MPIIC)




	Non Members present: 

1. Metiek Kimie Ngirchechol-EQPB

2. Lynna Thomas IWRM-EQPB (Presenter)
3. Eden R. Uchel, Chief, BPH

4. Rosemary Keip-BPH
5. Erbai X. Matsutaro-OERC Secretariat 

6. Amand Alexander-OERC Secretariat 

7. Tarita Holm- USAID/OERC (Presenter)

8. Portiana Franz- Division of Marine Law Enforcement 

9. Nyk Kloulubak, Project Manager - PEO (MPIIC)  


Notes on absent members:
· Director Gustav Aitaro notified the Secretariat that he will be off-island during the meeting.
· Director Watson had another commitment; two of her staff (Eden Uchel and Rosemary Kiep) joined the meeting. 

· Greg Decherong sent Nyk Kloulubak has his proxy.

· Chief Thomas Tutii brought in Portiana Franz to represent him when he had to leave before the meeting ended.
1. Call to Order
· NEPC Chairman, Minister Sengebau called the meeting to order. 

· While this is officially NEPC members’ second meeting, it is the first ‘regular’ meeting, where members have an opportunity to review the Executive Order 350, which established it; review their roles and responsibilities, alternative members, Ad Hoc Committees, and other operational matters.  The first one, held in November 2013, was primarily to receive updates on SPC-supported projects in Palau.
· Chair requested members to bring laptops to meetings in an effort to to minimize the need to print agenda and other relevant documents during meetings.  

· OERC will disseminate agenda and documents via email prior to all meetings. 
2. Attendance
· The Minister asked that all members designate an alternate member who will represent them when they cannot attend meetings. Name of alternates should be submitted to the Secretariat for formalizing NEPC member listing. Consistency of persons represented in meetings will help speed up work. 

· Several members provided the name(s) of their alternates before the meeting adjourned.

3. Adoption of Agenda
· Meeting agenda was adopted as is.  Future meeting agendas will be disseminated to members at least 2 weeks in advance to allow members adequate time to edit, add and comment on proposed agenda before the meeting day.    

· It was agreed that NEPC meetings should not last more than two hours.    
· Given the limited meeting time, it was agreed that to maximize quality of presentations and discussions, any member who wished to provide an update or a presentation must submit a summary of that update beforehand.  No summary - no guarranteed slot in the agenda.  

4. Review of roles and responsibilities 
· Charlene highlighted functions, roles and responsibilities of the NEPC, as stated in the recently signed Executive Order 350, “Reconstituting the National Environmental Protection Council.”

· Minister Sengebau clarified to the members that this new Executive Order does not undermine each agency’s respective mandates.

· The Minister further emphasized several important roles for this body:

a) Help facilitate and assist in expediting completion of large grants (e.g., GEF grants). 
b) Also ensure that large grants will be used to institutionalize the office(s) that implements it.  One of the reasons for this is that it will enable these agencies to strategically build up their capacity (e.g., institutional, financial and personnel) to phase out and  ‘graduate’ from project-based management and move on to program-based management.  
c) NEPC also needs to be always aware and informed of existing programs and to keep the President of the Republic updated on their respective status, to ensure they remain high on national priority list.   
· Charlene requested that the floor be given to the presenters (Lynna Thomas and Tarita Holm) before we continue to other operational matters.  The Chairman approved the request.  

5. Presentation: 

Integrated Water Resource Management (IWRM) by Lynna Thomas, IWRM Coordinator (EQPB): 

IWRM (Integrated Water Resources Management) Phase 1: Ngerikiil Restoration for the Improvement of Water Quality

· GEF-funded $580K project; implemented by UNDP SOPAC
· Project Span: 2009-2014 (closing out June 2014)

· Activities: 1) Bioindicator Monitoring; 2) Revegetation 3) Water Quality Monitoring 4) Best Management Practices

To date: All have been completed including a Airai State Watershed Management Plan

  IWRM Phase 2 (Bridging Project)

     Funding: Between $250K – $300K
     Project Span: 2014-2017
     Ridge-to-Reef general focus, but highlighting coastal areas

· Success of Phase 1 led to Phase 2, but Phase 2 used primarily as a “bridging project” to help implement the upcoming Phase 3, which may be up to $3 million.
· Part of the requirement for IWRM Phase 2 is an establishment of an Apex Water Body which will help guide the water sector and its improvements, not only for Phase 2, but also for the anticipated Phase 3 project.  This body will ultimately guide future projects so that the money is spent where the national priorities are or where there is the greatest need.  As such, it will help guide water sector improvements as well as future water projects from donors.  Existing steering committees are only site specific and intended to guide the implementation of the project and therefore not adequate to guide or direct national priorities or policies.

REQUEST – That the NEPC will either take on the role of the Apex Water Body or establish an Ad Hoc Committee under the NEPC to serve this role.  
· NEPC decided to establish an Ad Hoc Committee to serve as the Apex Water Body, as the current membership of NEPC does not adequately consist of key stakeholders for a nation-wide water resources management.
Proposed list of members for the Apex Water Body Ad Hoc Committee:  
	1
	MNRET
	7
	EQPB (Secretariat)

	2
	MOJ
	8
	PICRC

	3
	MOS
	9
	PCS

	4
	MOF
	10
	PPUC/WWO

	5
	MOH
	11
	OERC

	6
	MPIIC
	
	


· Lynna (EQPB) will serve as Secretariat to this Ad Hoc Committee and will lead the effort to establish it.
6. Presentation:  
National Climate Change Policy Framework by Tarita Holm, Associate Climate Change Coordinator (USAID/OERC): 

· Tarita delivered a powerpoint presentation with an overview of an ongoing national project to develop the National Climate Change Policy Framework.    

· Funded by EU, GIZ and USAID, through SPC and US Embassy, this project is implemented by OERC.  Work that have been completed include a Gaps and Needs Anaylsis and Community Engagement Strategy.  Both studies were required as a foundation for the next phase of the project – the actual drafting of the National CC Policy Framework (NCCPF).  Both studies have been completed.

· Immediate activity to complete is to consolidate and summarize the results of the two previously mentioned studies so it will be ‘reader-friendly’, to be disseminated to Palau’s leaders and other stakeholders.  The summary document will be called a “Bridging Document” as its intent is to link the completed work to the next one (drafting of NCC-PF).
· Once the NCC-FP is completed, the final phase is the development of its Action Plan or Roadmap.

REQUEST

a) NEPC to establish and/or endorse a National Climate Change Advisory Board (NCC-AB).  This body is not only a requirement for this project, as it is the identified body which will lead the development of the NCC-PF, but has also been called for by OEK in June 2012 (HJR No. 8-68-13 HD1).
b) NEPC to approve the the TOR for NCC-AB.  (A draft TOR with a proposed list of members was circulated to the NEPC for review)
c) NEPC to develop and finalize a TOR for consultant to be hired through SPC to assist OERC with the development of the NCC-PF.
· NEPC decided that it will serve the role of the NCC-AB, but, as with the situation of IWRM, a new Ad Hoc Committee focusing on climate change will be established.  OERC will be Secretariat for this Ad Hoc Committee on NCC-PF and will lead the effort to establish it.
· To ensure that all stakeholders are involved in the process of developing the NCC-PF, NEPC and the NCC-PF Ad Hoc Committee will conduct consultations with key stakeholders and request their engagement and participation when needed.  In addition, all key stakeholders will be kept updated on progress throughout the duration of the project.

Proposed list of members for the NCC-PF Ad Hoc Committee:  

	1
	Office of the President (OERC )
	10
	Governor’s Association

	2
	Office of the Vice President (NEMO) 
	11
	Chamber of Commerce

	3
	MNRET
	12
	National Weather Service

	4
	MOS
	13
	PPUC/WWO

	5
	MOH
	14
	PCS

	6
	MPIIC
	15
	EQPB

	7
	MCCA
	16
	PCC

	8
	Senior Chiefs of Palau (e.g., Rubekul Belau, etc.)
	17
	PICRC

	9
	Senior Matriarchs of Palau (e.g., Mechesil Belau, etc.)
	
	


· With regards to inquiries on timeline, we have actually passed the designated deadline to initiate the drafting phase of the NCC-FP, but we can still catch up.  Our ultimate deadline is June 2015 to meet all objectives of this grant.  
7. GEF 5 & 6 Updates by Charlene Mersai: 
GEF 5:  Total allocation for Palau is $4.4 million 

· $3.2 million for GEF 5 project, “Advancing sustainable resource management to improve livelihoods and protect biodiversity in Palau”
· $1.2 million for Small Grants Scheme (SGP) 

Current Status:  

· In November 2013, UNEP (Mohamed Sassay- Greg’s boss) personally briefed GEF Sec on our PIF and gave them informal approval without asking for further changes which means it should go through. 

· Next GEF Sec review is this month or next month so we’ll have the formal approval then.
Next Steps once PIF is formally approved:
8. Palau and UNEP to sign an agreement called Small Scale Funding Agreement (SSFA).  This will move us to the next phase called Project Preparation Grant (PPG)
· Some funding will be made available, when the SSFA is signed, to hire a consultant to produce the Project Document, facilitate consultative meetings with partner agencies and do other needed activities. 
· This is the period when we have to formally detail what the project will do/when/by whom/ at what cost etc.
9. Hold a Planning Workshop to finalize the details for the ProDoc – ideally in March, but not later than May, depending on how soon we sign the SSFA.

10. Finalize and submit the ProDoc for the review process (UNEP/GEF Sec)
GEF 6 – GEF 6 will begin on July 2014; Palau has formally requested UNDP (instead of UNEP) to be our Implementing Agency (IA) for this.  
· New GEF Focal Area added:  Convention on Mercury
· 5 Signature programs being considered; Palau may be eligible for Sustainable Fisheries Signature Program, if it’s approved.  
· Increased funding for chemicals and waste.
· The Chair suggested that we should start planning for GEF6 priorities. 
· Need to ensure that NGOs, such as PCS, which played a significant role in developing GEF 5 PIF, get some funding from GEF-funded projects, for the work they’ve done and will continue to do. 
9. Discussion on how to move forward (e.g., operations and procedures?): 

· Alternate Members designation:  For this council’s efficiency (and as stated in Executive Order 350) all Members are requested to designate an alternate member.  Members who have not already identified their alternates are requested to send those names via email to the Secretariat.   

· Vice Chair selection: It was decided unanimously that Mr. Gustav Aitaro from the Ministry of State will serve as the Council’s Vice Chairman. 

· Processes and timeline: A process for decisions and recommendations need to be determined.  Also annual reports to the President need to be determined. 
· Serialized resolutions – the Chair suggested that we will do this only for major decisions, but for smaller ones we can use our meeting minutes or draft a separate record for them (e.g., establishing Ad Hoc Committees will not be serialized resolutions, but some type of letter or TOR will suffice).

· NEPC meeting timeline/schedule:   All meetings will either be called by the Chair or on a quarterly basis.  
10. Adjournment

Meeting was adjourned at exactly 11:00am. 
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