United Nations Development Programme

Country: Russian Federation
Initiation Plan
(Preparatory Assistance)

Project Title ~ Completion of the Country Programme and Transition to New Operational Model

Expected CP Outcome(s): RUS_Outcome 25: Russia's effective participation in the
new international ODA architecture in line with the country’s growing international role

(Those that are linked to the project and extracted from the CPAP)

Initiation Plan Start Date: March 1, 2010
Initiation Plan End Date: December 31, 2010
Implementing Partner: Direct Implementation

Brief Description

The current Country Programme for the Russian Federation comes to an end on December 31,
2010. The Government of the Russian Federation has decided not to commence the next
programme cycle and officially confirmed its intention to graduate from UNDP-supported
category in 2011. There is a great interest however among the Government counterparts to
continue several higher-priority on-going projects and to support new ones which better reflect
country’s status of an emerging donor.

This Initiation Plan (former PA) is developed for coordinated and smooth graduation from the
Country Programme office and set up of a new model of operations in the country to ensure
priority projects effective implementation after 2010.

Programme Period: 3/2010 - 12/2010 Total resources required $262 500
Total allocated resources:
CPAP Programme Component: n/a S
g g ‘ Regular $262 500
Atlas Award ID: . Other:
o Donor
PAC Meeting Date = Donor
o Donor
o Government
// // In-kind Contributions
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i PURPOSE

This Initiation Plan (former PA) is developed for coordinated and smooth graduation from the
Country Programme office and set up of a new model of operations in the country to ensure priority
projects effective implementation after 2010,

Government's decision not to extend the current CP or develop the next Programme cycle on one
hand and to change modality of UNDP-Government relations from 2011 on another, demands
corresponding actions from UNDP side. After several high-level visits of the UN and UNDP
officials back in 2009 a mutual agreement was reached that new model of operations/project
implementation is needed in order to better secure UNDP support to Government’s efforts in the
country. There are many other inter-linked issues to be tackled promptly to ensure smooth
transition for new modality in such a short term.

There are several key directions where the efforts to be concentrated during the term of this PA.

- To reach an agreement with key Government's agencies and different UNDP units on
modality of operations in post-2010 period, develop in details the most likely scenarios and
workplans for their implementation.

- To ensure on-going projects implementation after 2010, including establishment of Energy
Efficiency and Climate Change Centre, Human Development mainstreaming, Private
Sector Engagement and support of Russia’s development assistance agenda.

- To provide strong communication support for projects and management team in order to
raise visibility in competency and consistency with national demands. For this purpose 2
communication consultants will be hired, one for wider dissemination of projects’ best
practices and outreach of UNDP expertise in the country, and the second for Government
relations activities and advocacy.

- To secure involvement of world-wide and region-wide UNDP/UN expertise through
engagement of experts in the CO’s activities when and where relevant and missions of the
CO management to New-York, Bratislava etc when and where relevant. This activity also
includes visits of UNDP staff to the CO

These main activities should be implemented in parallel and results should not depend one on
another.

in EXPECTED OuUTPUT

Sound ground for new modality introduction: The Government and UNDP has mutually agreed on
legal, operational and programmatic issues in post-2010 term; EECCC established, pilot projects
are being implemented and initial financing secured; Human Development Project institutionalized
and hosted by national counterpart; private sector engagement led fo projects sponsored by the
private sector and PPP pilot projects funded by the private and public sectors; Russian
development assistance programme(s) endorsed and financing secured by the Government.

. MANAGEMENT ARRANGEMENTS

The 1P (PA) will be implemented under the direct supervision of the RR, with the support of DRR
and ARR/P. Close involvement of ARR/O and 2 Clusters Heads and Communication Analyst will
be necessary. Project assistant will be contracted for operational and technical work under this |P.

IV.  MONITORING

Interim results will be reported to UNDP management in June and September. Progress report will
be prepared at the end of this IP.



000¥0

039y Jo Loddns
UM  drddy  "YYa

JUBWILIBAOS) ay)
UM SUOIEINSUOD : UoIo. AYAIDY-

oug ‘(s1ay3o ‘dsug ‘dag) AN
U}IM SUOIIBJINSUOD UONOB AJIANDY-

110z Asenuep | uo Bunjiom

[2ABL | HElS ued aoiyo poddng "panjosas dn jas
sanss| adeds 22140 pue [eI2UBUL
000 0e 00812 ‘lenyoenju09 ‘|eBa nsay AJAOY ao14o poddng | IndinQ
uonduosag suonoe Sjebie)
Hnoury 19bpng =G AL¥Vd I19ISNOdSIY D €0 20 o) p8jeioosse pue synsal AYARoe 1si7 [enuue Bujpnjour siojealpul ‘auljeseq puy
1390aNg daNNv1d JNVHIINIL S3IILIAILOV Q3NNV1d S1NdlNO d3.123dX3

0102 -1eaj

NVId RIOMIVANNY A




000 0L

000 g

000 8

000 o€

0000 %5

000 01

lusy
ooLes

EL:E
g08LL

OSI
00Sy/

SlenpiApU|
$20IAI9G
|enjoeIueD
00¥Ls
SIUBYNSUOD
(2007

00ctL

SJUB}NSUOY
[BUOIELISIU|
ArAYA

000%0

1818n|D) AUg
10 pESH ‘drdyY

pod

SSausiEME
ongnd pue ssAiBILU [BUCHEL-GNS
10 voddns ‘sdoyssiom ‘saouaisiuco
ul uonedionied (ucnoe AUARDY-
yaune| 95033 (Holoe Alaoy-
pauspim
pue patowold $1 1001 sBUBYIXT
uoinjog ‘psusaybusis sonoeid
1O ARUNLLLLIOD) [UoH0E AYANDY-
(MU U UIN oW )
Buipuny Jo§ ¥O UCHOE AUARDY-
pasiopua pue padeys
s1oefoad 1014 ‘UClIoE ApADY-
sued/ yiim paaibe pue payerp
IUBWNO0P 108f0id UoIDE ABAOY-
3-A0D UM
pesibe ydasuog (uonor AJALDY-
pasy suadx3 uonoe ANMIDY-
paunoas
Buloueuys ‘pataels seniagoe jopd
‘PeUSIgEISe 5093 [Ny AIAPY

isjuan abueyn
ajeiul{n pue Aousi1diyg
ABiouz 7 indinpy




000G 292 IV1CL
0c0 0l ey pajuswaldw puz
0oLe/ (Lioz 18ffeue padojsasp 41 sy} Lo} uejd uooe
qmdb 000¥Q UONESIUNWILLIOD ¥ UOIIBDIUNLIUGCT) (UONoR AUALDY~
SJUBLNSUOD 10998, | 'SISSNID J0 SpesH DaIlY JURYNSUCD (LoD AIALDY- ssauateme a1jgnd
(2007 < pasie: s303l0.d pUE SUOHEIIUNLLLOD
1i0ud 531 PUB 4NN 1O SSBuUdIEME
000 S¢ 00ELL ongnd pue ANNQISIA Tinsey Aoy Bussueyug v inding
000 1 sa(ddng
000 0} s
ooiel
0094
1-AS(] U0DT
S[ENPIAIPU] 000¥0 | 40 4318SNID
L L L 0 pesH 'diHdy
000 12 [eNoBRUeD
QC¥L2
SIUBYNSUOD X AUUIR 30 Boddng uonoe ARANDY-
1800 BSHU
006 0¢ 30 yoddng uonoe AJANDY-
0 00SL2 X A
X ANSIUHA/Y SN/OAISILDIUDRIOSSON
¥ jo poddng (uochHoe AJIANDY-
SIUELNSU0D paaly susdxs ucHoR AJanoy-
[euoneuIsiuy n “ Pa.1no3s Burouzuy swiwiesBoud
pasiopus ‘padeys seale Ajzoud ug
000 ¢l Q0cL. (s)owuweiBold YOO INSoH AMAIOY vao io uoddng ¢ inding




LOCAL PROJECT APPRAISAL COMMITTEE MEETING

25 February 2010, Virtual, by exchange of correspondence

Subject: Consideration of the UNDP DEX Initiation Plan for the Project ‘Completion of the Country
Programme and Transition to New Operational Model’

Participants:
UNDP Country Office (Committee members):

Mr. Sascha Graumann, DRR

Ms. Florida Perevertaylto, ARR/O

Ms. Elena Armand, ARR/P

Ms. Natalia Olofinskaya, Head of Environment Cluster

Mr. Evgeny Levkin, Head of Socio-economic Development Cluster
Ms. Victoria Zotikova, Communications Analyst

S A S

Ms. Elena Armand has presented draft project document for the Initiation Plan (for Preparatory
Assistance) for the DEX project ‘Completion of the Country Programme and Transition to New
Operational Mode!’,

In order to shift timely and smoothly to new operational modality and keep pursuing the priority
projects into future pipeline, it was suggested to have 4 project activities under the iP:

Activity 1: Support office setup

Activity 2: Energy Efficiency and Climate Change Centre Establishment

Activity 3: Support of ODA Programme

Activity 4: Enhancing Communications and Public Awareness

Committee members commented the draft and following amendments were made in the project
document:
o Budget for travel was increased up to USD 20 000 taking into account high probability of
missions to be undertaken both by CO management and UNDP experts;

e Budget for communications was increased for USD 5000 (from USD 20000 up to USD 25000)
taking the probabifity of sub-contracting the NGO rather than an individual consultant;

e Funds for participation in conferences, workshops were added to Activity 2;
e Solution exchange sub-project was inserted as an output into Activity 2;

e Project assistant’s position was added to provide operational and technical backstopping to
the project.

Recommendation:
The Committee unanimously agreed to undertake the following actions:

1. Toapprove and launch the IP ‘Completion of the Country Programme and Transition to New
Operational Model’ starting March 1, 2010.



2. Tointroduce changes into the ProDoc (EA is responsible).
3. To prepare a budget and Annual work plan in Atlas (EA is to organize).

4. Torecommend the Head of the Office (RR) to sign the Project Document and budget revision
as appropriate.

Signatures: Meeting Participants:

Sascha Graumann
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