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2. Climate-resilient policies and measures implemented
in priority sectors.

3. Financing options to meet national adaptation costs
expanded.

4. Knowledge on adjusting national development
processes to incorporate climate change
risks/opportunities generated and shared.
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1. Brief Description of Initiation Plan

The initiation plan will cover initial activities to prepare a project document for Rwanda. it will cover activities
related to hiring one in:zrnational consultant and one national consultant with primary responsibilities of
preparing the country project document. Other activities lined up will include initiations of discussion with
stakeholders, reviewing key documentations and preparing a standard UNDP project document. Additionally,
a formulation mission will be fielded. Key partners that will be engaged include and not limited to UNFCC
focal point, key sectoral and development ministries including Rwanda Environment Management Authority,
the Ministry of Natural Resources, the Ministry of Finance and Economic Planning, the Ministry of
Agriculture, etc. During [reparatory work, it is expected that workshops will be held to bring parties together
and ensure consensus. The Rwandan component will bring on board the participation of key UN agencies
and other developing partners as well. The other UNDP programmes such as Governance to support in the
gender aspects as well a:s Disaster Management will take active roles in the formulation process.
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NB: Workshop costs estimated at 85,000 and DSA costs of $5,000 for field visits and stationary.




