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United Nations Development Programme 
 
 
 

Reducing Vulnerability to Climate Change by Establishing 
Early Warning and Disaster Preparedness Systems and Support for Integrated 

Watershed Management in flood prone areas 
 
 

The Initiation Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brief Description 
 
This preparatory assistance grant has as its main objective the completion of necessary 
technical feasibility and needs assessments and project scoping and definition work needed 
to formulate a UNDP/UNEP/GEF project document and ancillary documentation required by the 

GEF for CEO Endorsement. The said project is titled ‘Reducing Vulnerability to Climate 
Change by Establishing Early Warning and Disaster Preparedness Systems and Support for 
Integrated Watershed Management in flood prone areas’. 
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Section I 
 
 

Part I 
 

SITUATION ANALYSIS 
 
See Part II Section A: State the issue, how the project seeks to address it and the expected 

adaptation benefits to be delivered in the attached Project Identification Form (PIF) submitted to 
GEF. 
 
Further, Rwanda has been selected in January 2009 as a pilot country for the Africa Adaptation 
Program to implement national demonstration activities. 
 

Part II 
 

STRATEGY 
 
See Part II Section B: Describe the consistency of the project with national priorities/plans, Section 

C: Describe the consistency of the project with LDCF/SCCF eligibility criteria and priorities, and 

Section D: Outline the coordination with other related initiative in the attached PIF submitted to 
GEF. 

 

UNDP is responsible for the implementation of the preparatory activities.  Direct execution modality 
will be applied during the preparatory phase. UNEP, co-implementing agency for the proposed full-
sized project, will be closely consulted throughout the preparatory phase for their technical inputs as 
well as for UNEP project document approval. UNEP will be represented in the project steering 
committee for the preparatory phase. 

 

Rwanda has been selected as a pilot country for the UNDP Africa Adaptation Program for national 
demonstration and its national project document development phase coincides with the preparatory 
phase for the LDCF. To ensure the maximum synergy, impacts and cost effectiveness during the 
implementation of the two adaptation projects, the two projects will be developed in an integrated 
manner. The proposed strategy is to develop a Rwanda adaptation programme framework that 
coordinates both projects (and any other possible adaptation projects in the future). It is envisioned 
that the framework will be governed by one steering committee and its implementation will be 
monitored by one integrated logframe. The details for the programme framework development and 
its implementation will be developed during the preparatory phase. 

 

PROJECT DESCRIPTION  
 

See Section C: Description of Proposed Preparation Activities of the attached Request for Project 
Preparation Grant (PPG) submitted to GEF. 
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PROJECT OBJECTIVES  
 

The overall Objective of the preparatory phase is to complete necessary technical feasibility and 
needs assessments and project scoping and definition work needed to formulate 
UNDP/UNEP/GEF project documents and ancillary documentation required by the GEF for CEO 
endorsement. 
 
Output Indicators:  
 
See Section D: Outputs from Preparation Activities in the attached PPG submitted to GEF. 

 
 

Part III 
 

MANAGEMENT ARRANGEMENTS 
 
Project Implementation will be undertaken through the United Nations Development Programme 
Country Office for Rwanda. 
 
A Stakeholder Steering Committee consisted of Rwanda Environment Management Authority 
(REMA), UNEP, UNDP and other relevant institutions will oversee the running of the preparatory 
phase and take any policy decisions (in line with UN Rules and Regulations) as well as monitoring 
progress and reviewing delivery and budget issues.  
 
The Environment Unit at UNDP Rwanda will take responsibility for the day-to-day project 
management. The consultant(s) will be recruited by UNDP Rwanda to conduct necessary activities. 
 
The GEF administrative and management inputs will be closely coordinated with REMA, UNDP 
Regional office, UNEP and other project development partners. 
 
The consultant(s) will be recruited to carry out the preparation activities. Terms of References will 
be developed based on the Annex A of the attached PPG document. 
 
 

Part IV 

 
MONITORING AND EVALUATION 
 
Standard UNDP and UNEP reporting, monitoring and evaluation procedures will apply to this 
project and will be elaborated in the full Project Document to be developed during the preparatory 
phase. 
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Part V 

LEGAL CONTEXT 
 
The activities specified in the Initiation Plan will be implemented in accordance with the operational 
and financial rules and regulations of UNDP.  In particular, Sub-section 2.5 under the Defining a 
Project section of the UNDP User Guide 2.5 applies to this Initiation Plan as specified below.   

2.5 Initiation Plan 

The Initiation Plan outlines activities to be completed and budget required prior to the full 
implementation of the project (i.e. during the Initiating a Project process).  Such activities 
could include for instance the recruitment of consultant(s) to finalise the project 
documentation, the undertaking of data analysis or the start-up of pilot activities. Considering 
that the Initiation Plan is directly executed by the UNDP Country Office, the UNDP RR may 
approve and sign the Initiation Plan, which serves as authorisation to incur expenditures 
required to cover only these preliminary activities up to the start of the project.   

 

Project Expenditures Required for the “Initiating a Project” Process 

 

The UNDP Resident Representative is authorised to facilitate the funding of activities as 
documented in the Initiation Plan that may be required during the Initiating a Project process. 

 

DURATION 
 
The estimated project duration will be seven (7) months starting April 2009 and ending October 
2009.  
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Section II 
BUDGET 
 

ANNEX 1 – ATLAS BUDGET AND BUDGET NOTES 
 
 

 
 

Award ID: 00056751 
  

Award Title: PIMS 4109  PPG: Rwanda Climate Change Adaptation 

Project ID: 00069648 

Project Title: PIMS 4109  PPG: Rwanda Climate Change Adaptation 

 

Project 
Outcomes /Atlas 
Activity 

Responsible 
Party 

Source 
of Funds 

Atlas 
Budget 
Code 

Atlas Budget Description $ Year 1 Total Amount 
(USD) 

See 
Budget 
Note: 

OUTCOME 1: 
UNDP/GEF 
PROJECT 

DOCUMENT 

UNDP 

 
GEF 

 
 
 
 

71200 International Technical Consultants $51,000 $51,000 1 

71300 Local Consultants $90,000 $90,000 1 

71600 Travel $2,000 $2,000 1 

74500 Miscellaneous $1,000 $1,000 1 

72100 Contractual Services-Companies $6,000 $6,000 1 

     

 sub-total $150,000 $150,000  

Total  Outcome 1 $150,000 $150,000 
 

 

 
 
Summary of  
Funds 
 
 

Funding Entity 2009 TOTAL 
UNDP/GEF $150,000 $150,000 

Government of Rwanda (REMA) (in-kind) $100,000 $100,000 

TOTAL $250,000 $250,000 
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NOTES TO ATLAS BUDGET LINES (ABOVE) 
 

Budget 
Note 

Description of Services and/or Expenditure 

1 See Annex A: Consultants Financed by the Project Preparation Grant (PPG) of the attached PPG submitted to GEF 
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Attachment 1: Project Identification From (PIF) 
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Attachment 2: Request for Project Preparation Grant (PPG) 
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