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Revised 2014 ANNUAL WORK PLAN
Building an Inclusive Financial Sector in Rwanda Program (BIFSIR) - Expansion

INTRODUCTION

1.

In 2007, a five year National Microfinance Policy Implementation Strategy (NMPIS) was
validated by the main stakeholders in the sector. After completing the evaluation of the
Strategy in 2013 the NMPIS Il was developed for the period 2013 — 2017 based on the
findings and lessons learned from the implementation of the previous NMPIS.
NMPIS Il aims to 1) further reduce financial exclusion, by including substantial parts of
the 1.3 million Rwandan adults not yet having access to financial services and 2) deepen
and diversify the service provision to the families and individuals already included.
In line with international best practices, the NMPIS Il takes into account the country
context and is aligned with the overall government strategies for social and economic
development as outlined in the EDPRS 2 (Second Economic Development and Poverty
Reduction Strategy) and with the FSDP 2 (Second Financial Sector Development Program)
which provides the background for the Microfinance Strategy in the Country.
Building an Inclusive Financial Sector in Rwanda (BIFSIR) programme is set within the
strategic framework of the UNDAP, EDPRS II, FSDP Il and NMPIS II. It aims to contribute
to poverty reduction and to the achievement of the Millennium Development Goals
(MDGs) by promoting inclusive finance and entrepreneurship programs.
The specific objectives of the Programme are as follows:

a. Macro level: Support the coordination and the regulatory framework of the

sector, with a view to promoting financial inclusion in Rwanda;



b. Meso level: Contribute to capacity building and to the consolidation of the
sector, and develop the financial infrastructure in order to support the
sustainability of inclusive financial services;

c. Micro level: Support the professionalization of MFIs and innovations to promote
sustainable access to financial services;

d. Client level: The capacity of women and youth to manage MSEs and access to
finance is built.

6. Thus, the programme strategy will be to support the improvement of the regulatory and
institutional framework, the strengthening of the National Association of Microfinance,
and the professionalization of MFlIs, including aspects related to the consolidation of
small MFIs, financial transparency, risk management, as well as the strategic
partnerships between banks and MFls.

7. Programme beneficiaries include (1) MFIs and Savings and Credit Cooperatives (SACCOs)
serving poor and low-income populations, especially women, micro-entrepreneurs and
small family farms, (2) macro and meso stakeholders including MINECOFIN, MINICOM,
BNR, AMIR, BDF, RCA, SMGF, (3) and the management bodies of the Programme
(Steering and Investment Committees).

8. Below is the action plan for the period of January 2014 - December 2014 developed
based on consultations with all stakeholders with the facilitation of project technical
team that is housed within the Ministry of Finance and Economic Planning. The action
plan is indicative, the budget figures are either based on the initial budget as appears in
the Programme document, or revised based on consultation with stakeholders and
Authorized Spending Limits (ASL) provided by the funders (UNCDF/UNDP) on annual

basis.



PROGRAMME SPECIFIC DETAILS

Country:

Programme Title:

UNDAP Results Area:

Expected Outcome:

Expected Outputs:

Rwanda
Building an Inclusive Financial Sector in Rwanda (BIFSIR) — Expansion
Inclusive Economic Transformation

Outcome 4: Sustainable urbanization process transforms the quality of
livelihoods and promotes skills development and decent employment
opportunities in both urban and rural areas, especially for youth and
women.

Output 1.4.2 Women and youth with enhanced entrepreneurship skills

Output 1.4.3 Increased access to and utilization of financial services
especially for women and youth

Output 1.4.4 Strengthened national capacities for mainstreaming
employment

Implementing Partners: The Ministry of Finance and Economic Planning (MINECOFIN)

Other Partners:

AMIR, BNR, BRD, RCA, RIM, UCU, SMGF, BDF, MINICOM, RICEM, PAJER,
MFIs/SACCOs

Duration of the Programme: 2010-2014 Total program budget estimate: 7,038,365 USD
January, 2010 — 31 December, 2014 Including:
Fund Management option: Parallel funding 1. Total expenditure 2010-2013: 4,497,162 USD
2. Budget estimate for 2014-2015: 2,374,060 USD
3. Balance est. for 2015-2016 167,143 USD
Sources of funded budget: Total Budget for 2014:
e Government in kind e Government in kind
e UNDP 2,000,000 USD e UNDP 526,463 USD
e One UN Fund 354,856 USD(UNDP) e UNCDF 290,000 USD
18,750 USD (UNCDF) e UNDP/KOICA 1,557,597 USD
e UNCDF 2,400,000 USD
25,000 USD (BIFSA) | roTAL BUDGET 2,374,060 USD

KOICA 2,239,758 USD




Summary Budget by donor and outcome

Level

UNDP UNCDF UNDP/KO

Total | CORE CORE ICA

At the Macro level: Coordination, regulation and
supervision framework of the sector strengthened with a
view to promoting financial inclusion in Rwanda. 196,020 85,000 65,000 46,020
At the Meso level: Consolidation of the sector, capacity
building and financial infrastructure are supported, with a
view of professionalizing MFls in the provision of inclusive
financial services. 1,203,145 | 266,463 63,092 873,590
At the Micro level: The capacity of leader MFls, FSPs and
entrepreneurial training providers to develop innovative
services accessible to low-income populations is enhanced 547,397 | 115,000 60,601 371,796
At the Client level: The capacity of women and youth to
manage MSEs and access financial services is built. 231,191 - - 231,191
Program Management, Supervision and M&E 196,307 60,000 101,307 35,000
Total 290,000 | 1,557,597

2014 AWP and Budget approved b

Mrs. Kampeta Sayinzoga, ........ceeeeeerens '
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Head of Office, UNCDF — Southern and East
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