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Executive Summary

The project “Support for Effective Development Cooperation for Results” is a project
implemented under the Ministry of Finance and Economic planning with support from
UNDP. The project aims at enhancing the effectiveness of development cooperation and
promoting evidence based results.

The project achieved significant milestones from January 2014 to December 2014 and this
can be attributed to enhanced harmonization and alignment of the two previously distinct
projects into one project. This has in turn led to strengthened coordination and management
of the project. The following achievements have been registered:
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16 MINECOFIN staffs were trained in Negotiations and Resource mobilization and
contract management as part of their core management functions to improve their skills
in resource mobilization.

A fully owned and managed Development Assistance Database (DAD) linked with
Smart IFMS that is functional is under development. As a fist stage, servers and other
hardwares were procured and have been fully installed and opening of remote access has
been completed to support 100% hosting of the Development Assistance by end
December 2014. However, the management and maintenance phase will not be fully
achieved as training of users to run and use the data in the system is a prerequisite for
full ownership and management. Discussions at MINECOFIN level between EFU, IT
Department and IFMIS on the transition to fully ownership and management are
ongoing.

Coordination meetings including 8 Country Portfolio Performance Review (CPPR)
meetings between Government of Rwanda and ; Belgium, European Union, Germany,
OFID, IFAD, Japan and BADEA, 4 Development Partners Coordination Group (DPCG)
held each quarter during FY 2014, with the last one held on 12 December 2014 and 1
Development Partners Retreat held in February 2014 (DPR) as well as other bilateral
meetings were held with Development Partners and discussed bilateral relations and
progress of implementation of government programs have enhanced dialogue & mutual
accountability.

22 staff of National Development Planning & Research Directorate (NDPR) received
training on the content and provisions of the draft Monitoring &Evaluation (M&E)
Policy. The trainees have since trained other institutions showing that the initial training
equipped them with the knowledge of the M&FE policy. Preliminary work of designing

and piloting the national integrated electronic policy research and M&E system has been
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conducted and once finalised, the architecture document will help to develop the
autorated system.

e 34 participants including 9 lecturers from the University of Rwanda, Kigali Independent
University and the School of Public Health were trained on Multi-Dimensional Poverty
Index (MPI) by Oxford Poverty and Homan Development Initiative (OPHI) and this will
lead to introduction of the Human Development course at these Universities and
improved knowledge and usability of MPI as the emerging approach in development
planning and pro-poor policy targeting.

e 2 priority research activities specifically study on “agricultural inputs chain” and
“assessment of land vse planning and management” were identified and will be carried
out with the aim of enhancing research and evidence based policy making in Rwanda.

e 3,000 Economic Development and Poverty Reduction Strategy2 (EDPRS) Main
Document, 7,000 abridged versions and 89,000 revised Vision 2020 booklets upon
which EDPRS2 was developed were printed and disseminated to relevant stakeholders.
Due to the wide dissemination, government programs are known and are widely referred
to in all development projects. This has increased coordination and harmonization in
implementing government programs by both private and government institutions.

Despite this progress, there are still capacity weaknesses and shortages in core skills and

competencies such as in resource mobilization, contract management and negotiation which
are needed to meet the projects’ development objectives.

There has also been delays in validation of some strategic documents such as 2013 NHDR
and 2013 MDGs Report.

The Government recognizes that capacity building and systems strengthening are very critical
and are committed to ensuring the successful implementation of this project.
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Section II: Financial Overview

EXPENDITURES (FRW)
COMMITTED | RECEIVED
DONOR Period [Jan-
Frw) {Frw) June 2014] July-Dec 2014 TOTAL
UNDP TRAC FUND 885,024,450 | 439,888,474 252,005,578 30,583,151 282,588,729
TOTAL 885,024,450 | 439,888,474 252,005,578 30,583,151 282,588,729
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