PROJECT - ANNUAL WORK PLAN

Planned Activities

Resources needed for 2013 in USD

Agency

Activities

UNDP |1.1.4

Outcome' 1+ Governance

Indicators and Targets

&

TOTAL RWF

COMMENTS

Training of District officials in u_manm:m.\ gender
sensitive budgeting and monitoring of Imihigo &
DDPs

a. Developing ToRs and recruitment of the
facititators

b. Conduct the training

Number of district officials trained

112

Provide technical Assistance to PFM{public financial
Management)committees in the two districts

1.2.1

a, Develop ToR's and Recruitment .oﬁ the technical
advisor

Number of trainings conducted

12,242,000

Provide TA for the operationalisation of the CMC
(Co ity Manag t Committees) including
management of common resources (electricity)

4.11

2. Develop ToR's for the technical adviser and
Recruitment

b. Establishment of CMC

¢. Administration fees

1. Number of CMC held

2.Number of decisions taken
during the CMC assembiies

12,242,000

24,484,000

Establish tree agro-forestry nurseries tree planting
along the roads, soil erosion &land use management

T. Community Mobilisation and Awareness

1. Number of trees planted & well
managed

2. Number of tree agro-forestry
nurseries established

24,484,000




4.2,1

b. Establishment of tree nurseties

¢. Planting and management of the trees

Support communities and public areas to build eco-
san toilet facilities to improve sanitation

MINALOC/M 30,000 18,363,000
ININFRA
Number of communities supported 30,000 18,363,000
in the construction of eco-san
toilet facitities

a. Construction of eco-san toilets for Musanze an
Kavonza/Rwamagana Distri

4.3.1

b. Rain water harvesting (one tank for two
families)

cooking stoves systems by using iocally available

Hesources e.0. stones&biogas . 0 |
a. Purchase of 200 cows for 200 households (100

in each Village)

b. Construction of 50 Bio-digesters

¢. Support the community to construct energy

VNG stoves (using volcani s)

Support communities to improve and use sustainabléNumber of household using

Number of operational eco-san
tollet facilities built

Number of families with rain water
hal ing ten j

sustainable cooking stoves
svstems

MINALOC/M
ININFRA

60,000

36,726,000

60,000

Number of households with cows

Number of households using
Biogas energy

MINALOC

250,000

36,726,000

153,025,000

provide technical and financial suppor?t to Carry out 3
participatory feasibility study including agriculture,
iand use, employment opportunities, institutional
organisation, energy, introduction of new and
appropriate technologies and industries

Participatory feasi
carried out

MINALOC

a. Preparation of ToR's for the Consultant to carry)
out the study and recruitment

b. Validation of the study findings,

¢. Dissemination of the study findings

5.1.2

Support the establishment of a modern commercial
center and an integrated craft production center
accomodating appropriate technologies workshop

accommodate an ICT Kiosk
established and operational

Muttipurpose hall that could

MINALOC




a. Preparation of drawing plans and recruitment of
construction company and advertisement

b. Construction of an integrated craft production
center for two villages

¢. Purchase of equipments (computers, furniture
and sound system...)

Support the establishment of two muitipurpose halld Multipurpose hall that could MINALOC 140,000 85,694,000
that could accommodate an ICT Kiosk and be used biaccommodate an ICT Kiosk
for various activities and Community Centre established and operational

a. Preparation of drawing plans and recruitment of XX
construction company and advertisement

b. Construction of two multipurpose halls

€. Purchase of equipments (computers, furniture X.
and sound system...)

Provide technical assistance to the Ministry of Local MINALOC
Government in support of the IDP project

a. Joint Field visits for the launching and Number of joint visits conducted X X
moenitoring

b. Operational Costs

Provide technicai support to umurenge SAACOSs in MINALOC
financial management, Business Plan Analysis 1. Number of trainings conducted

a. Develop ToR's for the facilitators and 2. Number of micro-credits

Recruitment provided

- Conduct the training 3. Number of business plans made

Establish two greenhouses in each of the targeted | Number of established MINALOC
Umudugudu, with production of vegetables and greenhouses with
training of selected beneficiaries (including women productive/sustainable vegetable
and youth) in appropriate farming techniques production at the end of the
project seriod
‘Number of beneficiaries skifled in

a. Preparation of drawing plans and recruitment of

construction company appropriate farming techniques for|

areenhouse oroduction

b. Construction of two green houses and training
of the beneficiaries :

Contribute to job creation for youth, women and MINALOC
other vulnerable groups through mobilization and 1. Number and quality of new jobs
skills development and support to women &youth |created

cooperatives in Musanze and Kayonza Districts

2. Mobilisation to form cooperatives & training uin|2. Number of youth engaged in MINICOM
entrepreneurship skills sustainable productive activities

b. training coopearives to have bankable projects |3. Number of youth accessing the JRDB
services supported VSL, coops
and MFI's




Targets: 750 jobs for youth,
women and other vuinerable peole
per District

¢. Support vuinerable people to acquire skills and
provide them with start up kits

TOTAL BUDGET




