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MINISTRY OF NATURAL RESOURCES
P.0.Box 3502, KIGALI

The Country Representative
United Nations Development Programme {UNDP)
KIGALI - RWANDA

Dear Sir,

Re: Strengthening the Institutional Capacity of MINIRENA -~ Quarterly
and Annual Work Plans.

[ am pleased to submit hereby the Quarterly Work Plan (January-March
2014) and Annual Work Plan of the project “Strengthening the Institutional
Capacity of the Ministry of Natural Resources in Rwanda”.

The budget for the Quarterly Work Plan is eighty four million, ninety five
thousand and four hundred seventy eight Rwandan francs (84,095,478
Rwfs], while the Annual Budget is one billion, five hundred eighty seven
million, four hundred twenty two thousand and two hundred twenty
eight Rwandan francs (1,587,422,228 Rwfs).

Sincerely,

o
iﬁ "

@amﬁmém NGA
P@rm&mem g@cmmﬂ y

Ce

- Hon. Minister of Natural Resources
—~Hon. Minister of State in Charge of Mining
~The Director General, RNRA



1.4 : Policy, legal
and regulatory
framework
strengthened  znd
the ENR sector
plan effectivaly
implemented.

Baseline: Poor
cross-sectoral co-
ordination and

fimited capacity for
effective  strategic

planning, policy
analysis and
formulation.

indicators:Qualily
TAteam in place

Target : TA Team
recruited end
integrated within
SWAp  Secretaiiat
by March 2014.

1.1.1. mmoén%mﬁ of

EXPECTED PLANNED ACTIVITIES | TIMEFRANME RESPONS! | PLANNED BUDGET
CUTPUTS List ~activity resulls and BLE PARTY
And baseline, | associated actions
indicators including
annual targels m .
Funding | Budget Amount  in | m -
JAN | FEB moﬁow&% Description Usp bgmwﬁ RWE

MINIRENA UNDP Recruitment 1,654 1,100,000
SWAp National Program fees and Salary
Manager and his or her of the ENR
Assistant 1o support the SWAp Program
implementation of the Manager and
SICM program his or her

Asssistant

1.1.2. Remuneration of MINIRENA Salaries for 3 13,835 8,200,000

the existing 2 siaff
working under  SWAp,
New National Program
Manager and his or her
assistant

months for the
existing 2 ctaff
working  under
SWAP and one
month the new
Program

Manager and
his or her
Assistant

| Subtotal for out

i

tnet 1

15,489 40,300,000




EXPECTED PLANNED ACTIVITIES | TIMEFRAME RESPONSI | PLANNED BUDGET
QUTPUTS List activity results and BLE PARTY
And baseline, | associated actions
indicators including
annual targets

Funding | Budget Amount in |
Source | Description Usp

JAN anmm Tﬁ\ﬁm

Amount Rwk

5.1: Relevant | 5.1.1. Recruitment of X X MINIRENA Recruitment 271 180,000
regulations, International Legal and fee
standards and | Regulatory  Expert o
fiscal rules | support the Mining
pertaining 1o the | Operations
mining seclor are | 51.2 Recruitment of X X MINIRENA UNDP Recruitment 3,753 2,495 840
assessed and | New lLocal young fees
updated to reflect | Professionals (2
policies and | Lawyers, 2 Mining
strategies. Cadastre technicians, 1
Baseline: Weak | Stratigraphy & Geologist
regulatory and | technician, 1 policy and
fiscal frameworks | Researcher,
and fimited | (1Communication officer,
enforcement 2 Small Scale Mining
capacity, {echnicians
predominance  of | 51.3 Remuneration of X MINIRENA UNDP Salaries for 6 4,999 3,324,380
smali-scale New lLocal young professional
operators using | Professionals (1 Lawyer, within 1 month
outdated 2 Mining Cadastre
technologies  and | techniciens, . 1 Small
poor  compliance | Scale Mning )
ot and 51.4 Tnlsgration of fhe X |x | MINIRENA |UNDP | Integration fees 125 82,928
practice standards, Mmmmpﬁm; mammw, Foung
low investment and Ws“.oﬁmmw?w& U rmmmﬁ -
insufficient .ﬂﬁmwm roaﬁoﬁmpm:h
technical, legal and | #9913 and ;mnwmwmmm@
financial capacity to technicians, M. mmmmmgm
engage with mining O.mgmwwﬁm Ag. wwwmnﬁowﬁ. f
Stratigraphy & Geologist
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MINISTRY OF NATURAL RESOURCES

ANNUAL WORK PLAN JANUARY-DECEMBER 2014

Natural Resources in Rwanda

United Nations
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Unity in Diversity
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