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QUARTERLY NARRATIVE PROGRESS REPORT
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Purpose: This report aims at assessmg the achievements agamst the planned results during
the quarter as well as risks and issues that could affect project implementation.

Strengthening National and Local Disaster Risk Management
Capacity, Resilience and Enhancing Preparedness and Early
Warning System in Rwanda

| 00117911

UNDAP Outcome 2; Output 2.3
CPD Outcome 2; Output 2.3

Priority 7 “Sustainable Management of Environment and Natura!
Resources” under the “Economic Transformation” Pillar

11&13

01/Jan/2019

30/Jjune/2023

Q2/2019

TRAC {core):

UsD 2,765,065

UNDP TRAC113

UsD 200,000

Government of
Rwanda (in kind):

Other donors:

Total project budget:

USD 2,965,065
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Project management related activities were conducted on daily basis to ensure it is implemented
with support to relevant stakeholders according to the plan.

Salaries for project team were regularly paid and communication facilitation provided.
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Activity 1.5: Support program personnel to manage and coordinate the program

Salaries were paid using the National payroll system to ensure adherence to national
regulations.

This team delivered the following:

1) Manage the project bank account,

2) Work with MINECOFIN in project budget entry and adjustments into the IFMIS
3) Prepare and follow up funds request, disbursement and payment.

4) Serve as liaison between Meteo Rwanda and UNDP

5) Work with technical divisions/staff to implement the planned activities

6) Prepare the ToRs and follow up two tenders advertisement and evaluation

7) Prepare and submit reports

Activity 1.9: Support to developing and customizing Multi Hazard EWS and sharing best practice
The envisaged conference did not convene due to the delay in finalising the Climate Normals
document which is under documentation. The conference was to review, provide inputs,
recommendation and pre-validate this document.




by ]
;

1) 71 Stakeholders and users of weather and climate information were gathered to discuss and
learn how to improve weather information including warnings;

2) Improvement in weather forecasts through quality weather and climate data collection,
management and archiving through maintenance of weather stations, replacement of old

| The National climate data are being backed up in the National Data Centre and invoices for the

- | making. -
1 3) Historical chmatﬁ,data securlty through data backup at Natxonal Data Centre ).
~|4) " Weather stations spare parts will be-availed for timely corrective maintenance hence preventmg

computers at upcountry weather stations and computatxon of climate normals to inform decision

and reducing number of missing weather data.
5) Climate Normals from 1981-2010 computation and documentation continued and the final draft

was shared to Management for comment
A

Activity 3.3: Update national disaster communication system and provide real-time early warnings
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Meteo Rwanda and MINEMA technical teams met and assessed the status of the existing
infrastructure and elaborated recommendations.

Activity 3.4: Support to improve the generation of weather forecasts and dissemination

The 3 day training on Common Alerting Protocal (CAP) started on Thursday 1 1™ uly 2019,
participants are staff from Meteo Rwanda, MINEMA, Red Cross and Police to ensure early
warnings on severe weather events are effectively exploited.

Activity 3.5: Support the improvement of a national climate database providing accurate data and
information

Climate Normals 1981-2010 were computed and finalised by Meteo Rwanda technical team. The
normals help in strategizing for long term and are mostly important in research and decision

making at high level.

For better communication of weather information including weather warnings hence enhancing
multi-hazard early warning, Meteo Rwanda invited users of weather and climate information
stakeholders and decision making in the celebration of the World Meteorological Day.
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71 participants attended out of 120 invited. Support to improve the generation of weather forecasts
and dissemination whereby among participants were former meteorologists who shared their
experiences and provided guidance for better production and use of weather information,

R *n R R
service are being paid regularly. Climate data will always be needed by generations, the project
supported to make sure they are safely archived in the national data centre and the service was

paid on monthly basis until May 2019.
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The standards obliges to maintain weather stations with regularity, during this quarter 36 Weather
stations located at different locations were visited and maintained as required and are measuring
quality data and transmit data in real time in the central data bank of Meteo Rwanda.

In the same spirit, 11 weather stations offices upcountry had old computers which could no longer
accommodate new technical software, the project provided funds for IT staff who replaced those
computers and installed current version of the technical software named “Climsoft” used in data

; management.

and the contact will start from July 2019.

‘The tender for weather stations spare parts was. advertxsed a blt late but as. of now. the suppher has
~-|-ordered-from-the manufacturer-and-expect during the week from 15" July 2019 -

The need for the System for data management which was selected during the project development
was assessed not urgent. The current need is to have an organised weather data acquisition and
storage from all the weather stations, Radar and satellite included, the next step is to identify the

| requirements for a good system for data transmission and storage and then once data are in good

environment shall enable the data management system.

Activity 3.6: Support the setup of National Framework for Climate Service (NFCS) provided

W 1y ALl "y
The tender!to hire a consultant to'develop the NFCS strategic plan and action plan was advertised
by UNDP and the offers did not qualify, the available budget was not sufficient compared to that

requested by the bidders.

Due to insufficient budget, this activity has been postponed to next Financial Year (from July 2019
to June 2020).

Activity 3.7: Support the quality assurance capability

A ToR of the national consulting company to develop the M&E system for Meteo Rwanda has
been finalized and advertised. The evaluation committee of UNDP selected Victory Technologies

The trammg on the Common Alert Protocol was not heldq due‘to the‘ ‘changes from the facilitators
availability who are being coordinated by the World Meteorological Organisation (WMO), but the

new schedule is in July 2019;

The pre-validation of climate normals did not happen, the documentation of these normals was not
ready, thus it was decided to fund the ﬂnahsatxon sessions, as of now Meteo Rwanda w111 schedule

the time for the pre-validation.

Contractual staff to perform the data rescue were not recruited because the process for hiring them
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was through the Ministry of Labor which is underway.

S

\\\'




Py Wby oy B by

Raise any challenges that require attention, and lessons learnt / best practices that can be
shared within the project and with other projects.

Prepare the terms of

Reference intime

- To avoid any low level of performance, budget request should be processed whlle all the
basics are ready;

- Regular consultations between UNDP and Implementing Partner during project
implementation brings more understanding on the project status, advisories for effective and

timely delive and hel ed during erlodlc reports rearatxons and ap rovals

In the advert on both tenderé (development ofan M&E system and consultancy on National
Framework for Climate Services (NFCS), women were encouraged to compete.




by

¥

iy

\\x

w

~ suonels
0lJ uonismboe
ejep ur sAe[op

A

Jaded uo eyep Sunsixo

‘pajetausd (uoneso]

st 3euew

(emus) ereq | yo 9Be10ls pue ‘onosal | pue 19400 FurmySy I03SESIp
9oUpaI pue Biep [euoneN) pue aremyos Jo | “frey ‘ySnoip ‘puim JoJ pejeiouad
Jo Ayrenb ansuo ooeld | oseyong soueusjurews | “feyurer) syonpoid syonpoxd
01 souBUAULRUI 9Jese O] | pue “yIOMISU UOHEIS UOlRULIOJUI uonRULIOUY
suonels pue dnyoeq | s5eiojs 21:Tg Joyream Bunsixa Jayieam pyesm
eje(] panunuo)) | jojuwswiked | Jo sIQIED : $O-10 Jo son0803e0 ¢ Jo A108s1eD

) (3isap 1000304d 1Io[E
o “| vourwoo J10j aremyos) Sununooo a10j0q | SurLNOo0 210J3q
- SUD[BUW UOISIOZP | payodisod UOLJBUIWIISSIP SINOY $7 POUIBM | SINOY $7 Poliem
WIoFu} 03 SuLWMI0p [0203014 pue ‘sisA[eue SIoMm IOYIEOM | JOUIEOM JUIDNIXD
pue ﬁﬁsmEoo alom HI[VY | ®BIEp “ISBO3I0] Iayieom SUWIAIIXA W] WIOJJ SI9)SesIp
S[RULION] 1BWI[) uowwo)) | jo uonewolny (¢D-10 SIQISESIP JO %0/ Jo a8ejuaning

iy

“S,

pareIsUnWIa
= Jjess
1ofoxd Jo oy




{
+

¥

Rl

B

%9€

09'L6T'EY

€107

6'8TE'L9 e

"9N9$31 BIRP SJBUII[D

10 AL1ED 0] 9I9M OYM JJB)S
pIeoq uo 3uliq o3 pajoadxa
ueyy.ssoooid Suoy (q

'001 Juswdiys

1943 pue pasieApe 9q 03
3uoj o0y syred sreds suoneys
Joyjeam 10y Jopus) oy (B
:9oueuLIOfIad oY) pajoyye
SOIIAIIOR oM] AJUrejA]

%0€E

S9°98L'€€E

8'ETSVT

i

pred 304 j0u wirepd

Arefes yyuowr suo pue paddey
10U SBM UOIYM 90USISIUOD
9Y) 03 ONP ST AOUSIAYIP Y],

96'01S'6

¥°00€'8Y

Arewnmng [eroueuyy



By ey R~ iy A

Provide a quarterly work plan including M&E and communication activities. If the work plan is
created in excel sheet, please attach it to this reporting form. Indicate the projected delivery rate
by the end of the quarter.

~Below-are potential contents that can ae annexed [0 the report (optional but recommended to
‘have at least one annex).

\\s

Records of meteorological information written on papers for many years are being deteriorated,
lost and those still available are hard to retrieve and use, thus need to be digitised for direct access
and easy use while modelling or in research. This require people, time and budget to recover them
and key entry but now through the project, 11 weather stations offices will directly capture
recorded weather data of the day on site and immediately be transferred into the National data
bank at Meteo Rwanda Headquarters for final quality check, analysis and use.
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' Before the Climate Normals were computed there was no authentic reference or basis for research
in climate and climate change. Some research used unreliable information or used none
representative samples. As long as these Normals are computed and after its publication, the basis
will be now set and therefore every concerned people will refer to them to take informed
decisions for the sustainable development of Rwanda.

b) Key studies

None

c) Other reports / documentation (e.g. field reports)

e Field report on Stations Maintenance and IT support
e Climate Normals 1981-2010 draft version

d) Photos

-¢) Links to articles ete.

http://www.rw.undp. org/content/rwanda/en/home/presscenter/amcles/ZO19[4/undp~Jomed—meteo— :
rwanda-and-rwandans-to-celebrate-world-meteoro.html :

Date: 15" July 2019

Prepared by: " b
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Munyarugero Jean
Program Manager




