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1.5 Pay project staff Salaries and benefits Program manager and X X |METEQ RWANDA 9,218,105 10,571} Staff salaries and JUNDP-TRAC
Project output 1: salaries % of project staff accountant communication
institutions at remunerated costs
national, district and
: Pay project staff Airtime: X X X |METEQ RWANDA 390,000 447|Staff communication| UNDP-TRAC
community level
have improved communication fees costs
technical capacities
to S%nmvmmxm 1.9 Supportto Preparations for one Number of 2 international conferences/ X X METEOQ RWANDA 0 0 UNDP-TRAC
s .
manage and respond developing and conferénce event international ] Qw,a_.“mm Smgmnwo%im:awr
\ ini i orecasters, S workshops wi
to natural disasters customizing Multi Host 1 conference conferences/ stakeholders X |METEO RWANDA 6,976,000 8,000/ Meeting costs |UNDP-TRAC 8,000
and limit gender- | Hazard EWS and sharing R trainings to Meteo
) A N (Validation of Rwanda
differentiated best practices . Rwanda forecasters,
R Climate Normals) R
impacts workshops with
stakeholders
Dutput 1 TOTAL 7 16,584,105 19,018 39,000
3.3.Upgrade national | |Assess the MINEMA {nstitutional MINEMA/Meteo (¢} Site visits and UNDP-TRAC 11,000
disaster communication |system arrangement for EWS X Rwanda preparation of way
system and provide real: [Tender for the required X X METEOQ » 0 UNDP-TRAC
time early warnings connection gadgets RWANDA
Tender awarding X ©  IMETEO 0 UNDP-TRAC
3.4. Support to improve’ |Hold a training workshop | Percentage of disasters Automation of weather X METEO 3,369,000 3,864 UNDP-TRAC 26,000
the generation of weather [{CAP, IJA seasonal) from extreme weather | forecast, data analysis, and RWANDA
forecasts and warned 24 hours dissemination (software for
dissemination before occurring common alert protocol desk)
3.5.Support the Pay for the data backup | Category of weather Calibrate of existing weather |X X X METEO 6,417,489 7,360 UNDP-TRAC 129,800
improvement of a national service information products station network, and RWANDA
climate database providing Carry out stations generated for disaster maintenance Purchase of [ X X METEO 7,833,640 8,984 UNDP-TRAC
accurate data and maintenance (preventive management software and rescue, and RWANDA
information and corrective) storage of existing data on
paper
Advert for Weather X N 0
stations spare parts
Output 3: Tender evalution and X 0
Enhanced multi award
hazard early warning Acquire stations 18,500,000 71216
systems to enable spareparts
effective - o
preparedness, Prepare ToRs and advert X X METEQ 0 UNDP-TRAC
response and for a data management RWANDA
recovery , systeny
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Outcome: “Increasing resilience to climate and natural disaster through evidence-based disaster preparedness and effective early warning system.”
Output (cfr DRGA | Activities iver " Detailed sequentiel "-|. indicators/baseline | * - Targets (Cfr annual plan): "I TIMEFRAME (2019) | Implementing . Quarter Budget. . Reference/
Document) 7/ | 710 vities' i{cfr project) BN AP RIDINE Y SN PR B er i ] M e i Annual
L S Gl Al /| Totat in USD. i wmmwwmum budget.
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Recruit the data rescue X
team
Conduct climate data METEO 5,997,843 ‘6,878 UNDP-TRAC
rescue RWANDA
3.6.Support the setup of |Finalise the TORs NFCS Action and Hire a consultant to be X METEO o] Drafting the UNDP-TRAC 10,000
National Framework for : Strategic Plans procured by UNDP RWANDA Consultant TORs
Climate Services (NFCS) ITender advert available and validated X X METEO 0 UNDP-TRAC
provided ] RWANDA
Tender evalution and X METEQ 0 UNDP-TRAC
award RWANDA
Draft consultancy Report X METEO 0 UNDP-TRAC
RWANDA
Validation of the final METEO 0 UNDP-TRAC
regort RWANDA
3.7. Support the quality |Tender advert Computerised M&E Purchase of Monitoring &  |X METEO 0 Drafting the UNDP-TRAC 10,000
assurance capability u reporting system Evaluation software to be RWANDA Consultant TORs
Tender evalution and procureb by UNDP X METEO 0 UNDP-TRAC
award RWANDA
Start of Software coding X METEO 0 UNDP-TRAC
: . RWANDA
42,117,972 186,800
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