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manage and
respond to natural
disasters and limit

Output 3:
Enhanced multi
fhazard early
warning systems to
enable effective
preparedness,
response and

developing and
customizing Multi
Hazard EWS and
sharing best
practices

Multi Hazard EWS |

training organized

field visit in
Tanzania

Prevalidation of
Climate Normals

Output . |Activitiesto | ATLAS ~ |Baseline [stakeholders  [SOURC
- e = L L

o - , |BUDGE
Project output 1: 1.5 Support Activityl. support | Number of Meteo 0 Meteo UNDP
Institutions at program personneljprogram staff cost Rwanda project staff
national, district to manage and ; ; supported
and community  |coordinate the
level have improved |program
technical capacities
to reduce risks, 1.9 Support to Activity2. Support | 10,000 10,000 0 # of conference and good practive  |Meteo/UNDP UNDP

recovery

ATLAS MINEMA
loo11a222;
ATLAS Meteo
100115032
Enhanced early
warning systems

3.3 Upgrade Activityl, disaster | 4,950 4,950 -00 Institutional Existing separate |integrate Meteo UNDP
national disaster  |coms sys&real- arrangement for EWS  |systems weather and
communication  {time EW {MINEMA/Meteo |climate
system and Rwanda) information with
provide real-time MINEMA EWS
early warnings including
trainings
3.4 Support to Activity2, 21,150 14,805 6,345 Percentage of disasters Automation of 5 categories of |[Meteo/UNDP UNDP
improve the improved weather. from extreme weather weather forecast, |weather
generation of forecasts warned 24 hours before  |data analysis, and information
weather forecasts occurring dissemination products
. . (software for . .

and dissemination (rainfall, wind,

common alert X

protocol desk) drought, hail,

lightning cover

3.5 Supportthe  |Activity3. 48,300 37,030 11,270 Category of weather Calibrate of Q1-Q4: Meteo/UNDP UNDP
improvement of a |improved nat information products  |existing weather |Calibrate of
national climate  |climate database generated for disaster  |station network, |existing weather
database providing management and maintenance |station network,
accurate data and Purchase of and
information software and maintenance

rescue, and Purchase of
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ATLAS MINEMA
loo114224

Project
Management

30,000

MINEMA 0 0 0
Meteo 101,400
UNDP

3.7 Support the activitys. quality | -00 -00 -00] METEO Meteo/UNDP UNDP

quality assurance |assurance

capability

Programme Activityl. 7,000 3,500 3,500 Portion of Programme Portion of UNDP UNDP

Support Services Programme UNDP |Associate cost Programme

of UNDP Support Services Associate cost

Programme Activityl. 23,000 23,000 -00 Portion of Programme Portion of UNDP UNDP

Support Services  |Programme Analyst cost; M&E cost; Programme

of UNDP: Support Services UNDP  Field visit Analyst cost;

transferred from M&E cost; Field

METEO visit

communication  |Activity2. UNDP UNDP UNDP
1% of total Communication -00 -00 -00
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