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6. MANAGEMENT ARRANGEMENTS

Lessons learnt from the implementation, and the outcomes of the Review of the PA Phase as well as
feedback from consultations with stakeholders form the basis for designing the management
arrangement of the Full-Fledged TOKTEN Project. In this respect, UNDP Execcution Modality of
implementation will be continued in the project, as it has proved to be effective in the successful
implementation of the PA Phase. The implementing partners to work directly with UNDP on the
project management arrangement explained below are listed on the Cover Page of this document.
The project will adopt an area-based project management approach in the spatial distribution of
project personnel to provide effective service delivery in at least 10 states in Northern and Southern
Sudan as intended in the project targets.

The new UNDP Result-based Project Management approach will be adopted in managing the
project. Detailed Terms of Reference for project roles and positions in the project are presented in
Annex 1. The graphical representation of the project management arrangement is as follows:

Fig. 1: Organization Chart of TOKTEN Project

l

Project Executive Board

Project Assurance Project Support
Proiect M ¢ National TOKTEN
| Froject Manager Database and
TOKTEN Project Manager | | Advocacy Assistant
e Operations Assistant
3 3

5 A

Project Team, Juba Project Team, Khartoum
o Area Project Coordinator ¢ ----» o Area Project Coordinator
e Project Assistant e Project Assistant
e Project Driver e Project Driver
KEYS
«—> - Depicts two-way formal communications
D Depicts two-way informal communications

Details on the project communication plan are contained in the next section of this document.

Project Executive Board Role: The TOKTEN Project Executive Board will provide overall
guidance on the project management and ensure the quality of project outputs, and contribution of
the project outputs to the relevant UNDP Country Office outcome stated on the Cover Page of this
document. The Board will comprise five members, representing UNDP as the Executing Entity and
the cooperating agencies, as follows: one Senior TOKTEN Executive, preferably UNDP Deputy
Resident Representative (Programme); two Senior TOKTEN Suppliers preferably Heads of
Governance Units in UNDP offices in Khartoum and Juba respectively; and two Senior TOKTEN
Users will be the Ministry of International Cooperation of the Government of National Unity in
Khartoum, and Ministry of Regional Cooperation of the Government of Southern Sudan (GOSS) in
Juba.

10



Project Assurance Role: A Senior Programme Officer, in the Governance and Rule of Law Unit at
the UNDP, Khartoum will serve as Project Assurance for TOKTEN Project. The Project Assurance
role supports the Project Executive Board and the Country Office Programme Management by
carrying out objective and independent project oversight and monitoring functions, and in reporting
on the contribution of the project outputs to the relevant UNDP Country Office outcome.

Project Team Role: The national project team would comprise the following core team members
and temporal team members:

a. The core team members whose roles are critical for effective project implementation are:
TOKTEN Project Manager, project Support staff (National TOKTEN Database and Advocacy
Assistant and Operations Assistant), and the National Project Coordinators:

i TOKTEN Project Manager: UNDP, as the Exccuting Entity of the project would appoint
the TOKTEN Project Manager under direct supervision of the Senior TOKTEN Executive. The
TOKTEN Project Manager would supervise and provide technical backstopping to the Project Teams
in Juba and Khartoum for effective, efficient and adequate project implementation; provides strategic
advisory support on capacity-building for human resources and institutional development of
beneficiary institutions; and provide leadership in the monitoring and reporting on the project, and
the strategic advocacy of the project and partnership building with stakeholders within and outside
Sudan.

ii. Project Support Role: The role would constitute of two project support staff under direct
supervision of the TOKTEN Project Manager to provide administrative and management support 1o
the project. The National TOKTEN Database and Advocacy Assistant would be responsible for
project website, TOKTEN database, research, as well as support on reporting and advocacy on the
project. The Operations Assistant would provide support to the TOKTEN Project Manager regarding
project operational matters, and on coordination of the operations of the project teams in Northern
and Southern Sudan respectively.

iii. Area Project Coordinator: Two Area Project Coordinators will be stationed in Khartoum
and Juba respectively. The incumbents, under the direct supervision and backstopping of the
TOKTEN Project Manager, will be responsible for day-to-day implementation and coordination of
project activities in Northern and Southern Sudan respectively.

b. The temporal team members whose roles are supportive for the project implementation, and
recruitment based on the project scope of implementation in the regions and the states are: Project
Assistants, under supervision of Area Project Coordinator, will provide advocacy and operations
support at the state level. Project Drivers will be recruited, as need be, to provide transportation and
logistic support to the project team in the respective regions in the country.

T MONITORING AND EVALUATION

The project will undertake monitoring of project activities, issues/risks and outputs, and project
progress on continuous basis to provide the main stakeholders of the project with an carly indication
of the quality, quantity and timeliness of progress towards delivery of the project outputs. The
project monitoring and communication plan, based on the new UNDP Result-based Management
Approach, for ensuring effective communications during implementation of the project is presented
in the Table 1 below. The Monitoring and Evaluation Framework for the project duration, 2007 —
2010 is presented in Table 2, and the Annual Work Plan (AWP) Monitoring Tool for 2007 is
presented in Table 3 below.



Table 1:

Praject Monitoring Monitoring

and Review
Criteria

1. Update activity
status for achieving

the outputs

2. Update of issues/
risk record regarding
contingent issues or
external factors
occurring in the

project

implementation

process

3. Update of Lesson

Learn report

schedule &

responsibility

Monthly and
consolidated
quarterly

by TOKTEN
Project
Manager

Regularly as
and when
required

by TOKTEN
Project
Manager

Quarterly

by TOKTEN
Project

Manager and

Project
Assurance

Reporting requirement

- Project implementation
plan with detailed project
strategy, output
indicators, and activity
plan for achieving
project output

- Description of activities
- Percentage of progress

- Comments by
beneficiaries and
TOKTEN Volunteers

- Resources utilized

- Activity schedule for
next reporting period

- Description of
severity/impact and
nature of project
issue/risk

- Action taken to resolve
or mitigate issue/risk

- Recommended Project
Revision if project
issues/ risks would lead
to exceeding of project
tolerance set by Project
Executive Board in terms
of budget and schedule
restrictions.

- Description of on-going
learning and adaptation
within the project.
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TOKTEN Project Monitoring and Communication Plan

Communication plan

- TOKTEN Project Manager leads the
National Project Team in preparing the
detailed project inception plan within a
month of start-off of full-fledge
TOKTEN Project as the project
benchmark report submitted to the
Project Assurance and the Project
Executive Board.

- National Project Coordinators summit
report to TOKTEN Project Manager .for
compilation of monthly update on -
project activity status.

- TOKTEN Project Manager consolidate
regional reports into national report and

submit to Project Assurance on monthly
basis

- TOKTEN Project Manager keeps
records of project issues/risks submitted
by project team members and provide
technical backstopping in resolving them.

- TOKTEN Project Manager and Project
Assurance monitor risks and update
project issue.

- TOKTEN Project Manager to notify
Project Executive Board on need for
Tolerance review (review of project
status, issues and proposed project
revision) if Project Tolerance is
envisaged to be exceeded. The Regional
Team will do the same with the
TOKTEN Project Manager if Tolerance
of Project Activities is envisaged to be
exceeded in their respective regions for
technical backstopping by the TOKTEN
Project Manager

- Project Executive Board will regularly
inform the TOKTEN Project Manager on
external risks to the project.

TOKTEN Project Manager and Project
Assurance capture the report and ensure
its inclusion in the Quarterly Progress
Report



Project Monitoring
and Review
Criteria

4. Quarterly
Progress Report

5. Project
Consultative Forum

6. Project Review/
Review of Annual
Workplan / Final
Project Revision for
close of project

Monitoring
schedule &
responsibility

Quarterly

by TOKTEN
Project
Manager

Bi-annually

by TOKTEN
Project
Manager

Annually

by TOKTEN
Project
Manager,
Project
Assurance,
and Project
Executive
Board

Reporting requirement

- Consolidate update of
activity status report

- Update of project
issue/risk update and
action taken/
recommended action
plan

- Update of Lesson
Learn report

- Contribution of project
to the relevant
Programme Outcome of
UNDP Country Office

- Financial details

Presentation of Quarterly
Progress Report and
special status report
TOKTEN advocacy

- Consolidated Quarterly
Project Progress Report

- Consolidated Project
Advocacy Report

- Project Assessment
Report by independent
assessor

13

Communication plan

TOKTEN Project Manager submits
Quarterly Project Report to Project
Assurance who reviews the report and
consults with the Project Executive Board
on the project progress.

TOKTEN Project Manager organizes the
meetings to be attended by the Project
Executive Board, Project Assurance,
Project Teams, and other relevant
stakeholders

- TOKTEN Project Manager shares
consolidated report with Project
Assurance and Project Executive Board.

- Independent Assessor is recruited under
direct supervision of the Project
Assurance for reporting to the Project
Executive Board on annual project
performance based on criteria above.

- Based on Project Review
recommendations, UNDP Country
Director and cooperating partners review
and approved project revisions and next
annual cycle in the form of Annual
Workplan. The signed Annual Workplan
form the basis for the budget allocation in
the next year.
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