GRANT AGREEMENT
(Micro-Capital Grant Agreement)
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Activities







DESCRIPTION

Standard Grant Agreement
{Micro-Capital Grant Agreement)

This Memorandum of Understanding is provided as a tool that can be adapted to the specific needs of a
particular programme. Micro-Capital Grant Agreements should be approved by an independent
mechanism such as a steering committee or Steering Committee. This grant agreement serves to
register the commitments and resuits that the recipient institution has agreed to produce. It is
recommended that funds be released in tranches, based on results. These resulis should be clearly
specified, such that it is clear to ali parties when a recipient institution qualifies for release of tranches of
funds.

TERMINOLOGY

1. This Agreement utilizes the harmonized terminology in line with the revised financial regulations and
rules (FRR) which have introduced new/redefined terms as follows:

a. 'Execution' is the overall ownership and responsibility for UNDP programme results at the
country level which is exercised by the government, through the Government Coordinating
Agency by approving and signing the Country Programme Action Plan (CPAP} with UNDP.
Therefore, all activities falling within the CPAP are nationally executed.

b. 'Implementation’ is the management and delivery of programme activities to achieve specified
results, specifically the mobilization of UNDP programme inputs and their use in producing
outputs that will contribute to development outcomes, as set forth in the Annual Work Plans
{AWPs).

These two terms are elaborated under the Leqal Framework section of the Programme and Project
Management Section of the POPP.

2. it is important to note that at the level of project management, the terms “execution” under the non-
harmonized operational modalities, including global and regional projects and “implementation” under
the harmonized operational modalities have the same meaning, i.e. management and delivery of
project activities o produce specified outputs and efficient use of resources. Therefore, this
Agreement uses the term “implementation” in fine with the "harmonized operational modalities” to
cover also at the project level the term “execution” under the non-harmanized operational modalities.
More specifically, all references to “Executing Agency” have been replaced with “Implementing
Partner”.

3. When using this Letter of Agreement in non-harmonized or non-CPAP countries, change the following
terms as follows:
a. Execution instead of Implementation
b. Designated Institution instead of Implementing Partner
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A, MICRO-CAPITAL GRANT AGREEMENT

MICRO-CAPITAL GRANT AGREEMENT BETWEEN THE IMPLEMENTING PARTNER AND THE
RECIPIENT INSTITUTION
FOR THE PROVISION OF GRANT FUNDS

Micro-Capital Agreement (hereinafter referred to as the "Agreement’) made between the Implementing
Partner Supporting Peaceful and Inclusive Transition in Solomon Islands Project and the Recipient
[nstitution Coconut Technology Centre (CTC).

WHEREAS Supporting Peaceful and Inclusive Transition in Solomon Islands Project hereinafter referred
to as “the Implementing Partner”) has been requested by the United Nations Development Programme
("UNDP”) to manage the project defined in project document 00101348 Supporting Peaceful and
Inclusive Transition in Solomon Islands Project (hereinafter referred to as “the Project”), implemented at
the request of the Government of Solomon Islands.

WHEREAS the Implementing Partner Supporting Peaceful and Inclusive Transition in Solomon Islands
Project and UNDP desire to provide funding to the RECIPIENT INSTITUTION in the context of a Project
and on the terms and conditions hereinafter set forth, and

WHEREAS the RECIPIENT INSTITUTION is ready and willing to accept such funds from the
Implementing Partner Supporting Peaceful and Inclusive Transition in Solomon Islands Project and UNDP
through the administration of UNDP for the above mentioned activities on the said terms and conditions.

NOW, therefore, the parties hereto agree as follows:

I Responsibilities of the RECIPIENT INSTITUTION

1.1 The RECIPIENT INSTITUTION agrees to: 1) Underiake the activities described in its
Workplan and Budget (attached) and updates related fo the subsequent release of funds in tranches; 2)
Provide quarterly reports to the Steering Gommittee; and 3) Provide Annual Audited Statements [Income
Statement and Balance Sheets]. In projects where a technical contractor is providing assistance to the
RECIPIENT INSTITUTION, the contractor shall be responsible for verifying the accuracy of these
reports/statements. Funds provided pursuant to this Agreement shall be used for purposes related to
producing results specified in its annual performance targets [Section CJ.

i.2 The RECIPIENT INSTITUTION agrees to reach the performance targets contained in
Section C. If the RECIPIENT INSTITUTION fails to meet its responsibilities outlined in article 1.1, or
[Optional] to attain at least 70% of any one performance target for any given year, then this will be
considered grounds for the Steering Committee to suspend any further micro-capital grant support. The
suspension shall remain in effect until the RECIPIENT INSTITUTION has achieved the target. In projects
with & technical assistance contractor, the contractor may, at its discretion, continue to provide technical
assistance to the RECIPIENT INSTITUTION during this suspension period.

1.3 The RECIPIENT INSTITUTION agrees to inform the Steering Committee about any
problems it may face in attaining the objectives agreed upon.

IL Duration
2.1 This Agreement will come into effect on 5 April 2017 and shall expire 31 December

2017, covering the anticipated term of the project. It can be extended, if necessary by exchange of letters,
noting the new expiration date.

i Payments
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3.1 The Implementing Partner [In cases of UNDP Support to NIM/Direct Payments: UNDP]
shall provide funds to the RECIPIENT INSTITUTION in an amount up to SBD Eight Hundred and
Thirty-Four Thousand, Two Hundred and Ninety-Five Dollars according to the schedule of the project
budget set out below. Payments are subject to the RECIPIENT INSTITUTION meeting the outputs as
specified in the Performance Targets [Section CJ.

[SBD $834, 295.00], upon signature of this Agreement.

3.2 All payments shall be deposited into the RECIPIENT INSTITUTION’s bank account of
which the details are as follows:

Name of Bank: Bank of South Pacific (BSP)

Swift Code: NBSISBSBXXX

Account Name: Coconut Technology Center

Account No: 4000910192 )

Address: BSP Ltd, Mendana Ave, P O Box 37, Honiara, Solomon Istands

3.3 The amount of payment of such funds is not subject to any adjustment or revision
because of price or currency fluctuations or the actual costs incurred by the RECIPIENT INSTITUTION in
the performance of the activities under this Agreement.

V. Records, Information and Reporis

4.1 The RECIPIENT INSTITUTION shall maintain clear, accurate and complete records in respect of
the funds received under this Agresment.

4.2 The RECIPIENT INSTITUTION shall fumish, compile and make available at all times to the
Implementing Partner, UNDP any records or information, oral or written, which UNDP may
reasonably request in respect of the funds received by the RECIPIENT INSTITUTION.

4.3 Within sixty days after completion of project activities, the RECIPIENT INSTITUTION shall
provide the Implementing Partner and UNDP with a final report with respect fo all expendiiures
made from such funds (including salaies, travel and supplies) and indicating the progress made
toward the goals of the activities undertaken, utilizing the reporting format contained in Annex [

4.4 [Optional: For projects with Technical Assistance] The RECIPIENT INSTITUTION agrees to
submit required Performance Reports to the CONTRACTOR within 21 days of the close of each
quarter using the attached reporting format (Annex 1) reporting on project progress. At the
beginning of the project, the RECIPIENT INSTITUTION can request CONTRACTOR assistance
for the preparation of the forms. The RECIPIENT INSTITUTION, hawever, should develop its own
capacity to generate these reports, as they are critical o manage its activities.

4.5 All further correspondence regarding the implementation of this Agreement should be addressed
to:

For UNDP:
Azusa Kubota, UNDP Country Manager
UNDP Joint Presence Officer Manager
ANZ Haus, Ranadi
Honiara Solomon Islands

For the RECIPIENT INSTITUTION:
Francis Kapini, Manager
Coconut Technology Center (CTC)
Sun Valley Junction Lunga Estate
Honiara, Solomon Islands
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V. General Provisions

51 This Agreement and the Annexes attached hereto shall form the entire Agreement
between UNDP and CTC and the Implementing Partner, superseding the contents of any other
negotiations and/or agreements, whether oral or in writing, pertaining to the subject of this Agreement.

52 The RECIPIENT INSTITUTION shall carry out all activities described in its Workplan with
due diligence and efficiency. Subject to the express terms of this Agreement, it is understood that the
RECIPIENT INSTITUTION shall have exclusive control over the administration and implementation of the
activities referred to above in paragraph 1.1 and that the Implementing Pariner and UNDP shall not
interfere in the exercise of such conirol. However, both the qualities of work and the progress being
made toward successfully achieving the goals of such activities shall be subject to review by the Steering
Committee. If at any time the Steering Committee is not satisfied with the quality of work or the progress
being made toward achieving such goals, the Steering Committee may advise the Implementing Partner
to:; (i) withhold payment of funds until in its opinion the situation has been carrected; or (i} declare this
Agreement terminated by written notice to the RECIPIENT INSTITUTION as described in paragraph 5.7
below; andfor seek any other remedy as may be necessary. The Steering Committee's determination as
to the quality of work being performed and the progress being made toward such goals shall be final and
shall be binding and conciusive upon the RECIPIENT INSTITUTION insofar as further payments are
concerned.

5.3 The Implementing Partner and UNDP undertakes no responsibilities in respect of life,
health, accident, travel or any other insurance coverage for any person which may be necessary or
desirable for the purpose of this Agreement or for any personnel undertaking activities under this
Agreement. Such responsibilities shall be borne by the REGIPIENT INSTITUTION.

b.4 The rights and obligations of the RECIPIENT INSTITUTION are limited to the terms and
conditions of this Agreement. Accordingly, the RECIPIENT INSTITUTION and personnel performing
services on its behalf shall not be entitled to any benefit, payment, compensation or entitlement except as
expressly provided in this Agreement.

5.5 The RECIPIENT INSTITUTION shall be solely liable for claims by third parties arising
from the RECIPIENT INSTITUTION’s acts or omissions in the course of performing this Agreement and
under no circumstances shall The Implementing Partner and UNDP be held liable for such claims by third

parties.

5.6 Assets { Equipment) supplied by UNDP funds to the REGIPIENT INSTITUTION shall be
the property of UNDP until the end of the project, at which time UNDP shall determine the best use of
these assets. In cases where the RECIPIENT INSTITUTION has met its responsibilities under this
agreement, and handover of the asset would contribute to the sustainability of activities, UNDP wouild
normally handover these assets to the RECIPIENT INSTITUTION. The assets shall be used for the
purpose indicated in the Workplan throughout the period of this Agreement.

57 This Agreement may be terminated by either party before completion of the Agreement
by giving thirty (30) days written notice to the other party, and the RECIPIENT INSTITUTION shall
promptly return any unutifized funds to UNDP as per paragraph 5.6 above.

5.8 The RECIPIENT INSTITUTION acknowledges that the Implementing Partner and UNDP
and its representatives have made no actual or implied promise of funding except for the amounts
specified by this particular tranches Agreement. Although project related documents may indicate a total
amount of funds that could be available for this RECIPIENT INSTITUTION, actual disbursements will be
based upon the RECIPIENT INSTITUTION meeting performance targets. If any of the funds are returned
to the Implementing Partner and UNDP or if this Agreement is rescinded, the RECIPIENT INSTITUTION
acknowledges that the Implementing Partner and UNDP will have no further obligation to the RECIPIENT
INSTITUTION as a result of such return or rescission.
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5.9 No modification of or change to this Agreement, waiver of any of its provisions or
additional contractual provisions shall be valid or enforceable unless previously approved in writing by the
parties to this Agreement or their duly authorized representatives in the form of an amendment to this
Agreement duly signed by the parties hereto.

5.10 Any controversy or claim arising out of, or in accordance with this Agreement or any breach
thereof, shall unless it is setfled by direct negotiation, be seftled in accordance with the UNCITRAL
Arbitration Rules as at present in force. Where, in the course of such direct negotiation referred to above,
the parties wish to seek an amicable settlement of such dispute, controversy or claim by conciliation, the
conciliation shall take place in accordance with the UNCITRAL Congiliation Rules as at present in force.

The parties shall be bound by any arbitration award rendered as a result of such arbitration as
the final adjudication of any such controversy or claim.

5.11 Nothing in or relating to this Agreement shall be deemed a waiver of any privileges. and
immunities of the United Nations, ar UNDP.

IN WITNESS WHEREOQF, the undersigned, duly appointed representatives of the Implementing
Partner, and the RECIPIENT INSTITUTION, respectively, have on behalf of the Implementing Partner
and the RECIPIENT INSTITUTION signed the present Memorandum of Agreement on the dates
indicated below their respective signatures.

- On behalf of the RECIPIENT INSTITUTION:

Name; Francis Kapini
Signature: @wﬁ%
Title: Manager {CTC)

Date: /A jL;{— ) / -

On half of UNDP

Name: Azusa Kubota
Signature: %\ w

Title: Country Manager, UNDP Solecmon_|slands

b [4/200F.

Date:
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B. BUDGET

' To BE PREPARED BY THE RECIPIENT INSTITUTION. THIS BUDGET WILL BE SUBM]TTE" =""ro THE
~STEERING COMMITTEE FOR APPROVAL X o

PROJECT BUDGET OF RECIPIENT INSTITUTION

Project Number: 0610138

Project Title: _Training for Rural Youth Economic Empowerment and DME Model

Date: 30/03//207___

Solomon lslands.

Name of the RECIPIENT INSTITUTION: Coconut Technology Centre (CTC)

~ Total Amount of Funds under the Agreement; SBD 834,295.00

Date of the Agreement;

PROJECT BUDGET (in Local Currency)

PERIOD COVERING FROM_5 April 2017 to 31 December 2017

Gén_era[r. Gétegory of o ' S G e
 Expenditures. | T‘ran,ch_e’1 ] Tranche 2 ~ Tranche 3 | TO‘I’AL‘
Project management and $110,308 $110,393 573,599 $204,395
adminisiration costs
Training participants’ $286,250 $26,250 $17,500 $70,000
maobilization
Transportation to training $11,260 $11,250 $7500 $30,000
venues
Accommodation $82,687.50 $82,687.50 $55125 $220,500
Catering $39,375 $39,375 $26,250 $105,000
Training manual and $11,025 $11,025 $7350 $29,400
Resources
Monitoring and Evaluation $31,500 $31,500 $21000 $84,000
Reporting $375 $375 $250 1 81000
TOTAL 1331286050 | $312,86050 | $208,574 $834,295
¥ Please note that all budget Lines are for costs ralated only to project actiwtles
wx These budget categories and number of franches are suggested guidelines. The Recipient may

choose alfernates which more accurately reflect their expense items and needs,
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C. RECIPIENT INSTITUTION Performance Targets

NAME OF RECIPIENT INSTITUTION:

PERFORMANCE
TARGETS

YEART,

YEAR 2

YEAR3 -

'BASELINE

P"rbpos’ed '

Actual

Prd’pose’d

Actual

Propesed |- Actual
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United Nations Developiment Programme
UNDP Pacific — Sofornon Isfands

Empowered lives,
Resilient nations.

Interoffice Memorandum -

Date: 21 March 2017 .

To: Rolsana Dissanayake, PIL Manager

T s —~ . . (] i

Fhrough: Barbel Riti Ziku (RBM and Communications Analyst) @,LL

From: Alice Fakarii, Deputy Project Manager UNPRF - ;’X‘J;l

Subject: Justifieation for Micro Grant Apreement with Coconut Tchnology Centre (CTC)

Dear Rohana,

The LIN Peace Building Fund “Supporting Peaceful and Inclusive Transition in Sofomon Islands
Project” (*The Project”™) aims to support the Solomon Islands Government and national stakeholders during
the teansitional period 1o create an inclusive space for dialogue and reconciliation and to strengthen the
national capacity {or implementing the Solomon Islands National Peace Building Policy ensuring women
and youth's engagement in the peace and reconciliation process.

Through meaningful engagement of women and youth in the peace process, national capacity,
relatienships and trust between the governmment and society is strengthened. The project includes outputs w
facilitate support to marginalized rwral yvouth in conflict vesolution and peacebuilding, skills development.
and livelihood opportunities.

A vouth in-country mission was undertaken in January 2017 to identify potential partners to
operationalize e initiatives for youth economic empowerment within the Peasce Building Fend. Coconut
Technology Centre (CTC) was identified as a potential partner to provide targeted training for vouths
providing them with knowledge and skills for these young peaple to use as an impetus for them to build on
economic ad social opportunities they have in their respective communities and villages,

CTC is an NGO established in partnership with Kokoonut Pacific Australia (KPA), Kokonut Pacific
Solomon Islands (KPST), and Australian Merey along with other stakeholders in rural development in the
Pacific. It was registered in 2014 i Hondara under the Charitable Trusts Act. The initiative stemmed oul of
the need for a research organization to support the investipation of local indigenous resources such as the
coconut and their conversion into useful but high value products that can generate opportunities lor local
peaple and support the national economy,




United Nations Development Programme
UNDP Pacific - Solomen Isfands

Empowered lives.
Resilient nations.

Interoffice Memorandum

CTC has a tonger vision fo venture strongly into agribusiness research and products, improving
roval livelihood, and boilding effective partnerships with international agencies, the government and local
businesses and all Solomon Islanders,

The training proposed by CTC will involve directly 100 (one hundred) youths from conununities
in North Malaita and South Guadalcanal that have access to Direct Micro Expeller (DME) mills for virgin
coconut oif production in the Selomon Fslands. This training will be on the providing vouths with the
necessary technieal skills to operate and manage DME mills as a means to encousage youth participation
in community development, The training curriculum incorporates the DME training. basic business and
{inancial literacy and peacebuilding and citizen engagement,

The goals and objectives of this training are as follows:

I To use the DME model as a platform for promoting inclusive participation and economic
empowerment for youths within their respective communities,

To provide youths with useful training, knowledge and skills to positively engage with their

communitics.

3. To provide updated information and appropriate skill-sets that will equip youths to conlidently
exploit opportunities that are locally available for them.

4. To teach youths to appreciate the opportunities and value of downstream processing of local
coconuts and its potential products,

5. Topromote the value and importance of the coconur sector industry in the country and yvouths
in national development.

6. To mprove the income and livelihoods of rural youths and their families.

L2

These youths wili be sclected for their potential and prospect te pick up basic concepts, have
worked with the DME and may have other community responsibilities.

The reason why we are using the micro-linance grant with CTC is because this activity will be
helping to support community based sell-help initiatives for youths in the conmunities. The training that
will be provided by CTC in the communities will focus on providing voung people with the skills and
knowledge needed to motivate and encourage them to wtilise cconomic and social opportunities in their
respective communities. These may include income generating activities designed to alleviate poverty in
their communities,

We have undertaken a capacity assessment of CTC (see CACHE attached) and we are satistied that
they have the capacity to implenent and manage this project although we acknowledge that this is a
refatively new organisation. This will be their fivst major project since its establishment in 2015 but we are
keen to support and strengthen CTC and their capacity as a local NGO in the country.



United Nations Development Programme
UNDP Pacific — Solomaon Islands

Empowered lives,
Resilient hations.

Interoffice Memorandum

Funding will be provided in three tranches to CTC and we will work closely with them on the
implementation of this project. CTC is also the only organisation in the country that can provide this specific
training an DMEs Tor riral youths, This will be an opportonity for CTC to promate itself and assist (o
establish and promote networking amongst other NGOs in the country,

Kind regars.

Atice Fakarii
Deputy Project Manager
UNDP







Project Proposal

~ Training for Rural Youth Economic Empowerment and the DME Model- Solomon Islands

Project - " . ‘Coconut Technolpgy _C'ehtre (CTC)- Honiara
Applicant = T |

Full Contact = Francis Kapini o T
Detail__s____:____.:_.__.__::_ Manager E: cicsi. manaqer@qman com, M: +677 7175641 R REICEE

Potent'i'a"l . Malaita, Guadalcanal isabel and Honiara - these provinces have the most actlve DMEs and

Geographl___ i :_therefore ail producmg communltles who are earning income through seEimg of Vlrg_[n Coconut Oli
al Coverage - :(VCO) : . R SRR
Target ~~Rural and Peri-Urban Youths affiliated to champion DMEs and from targeted communities. The'
Beneficiarie training will involve directly 100 (hundred) youths from DME :and targeted communities in mainly
£ . .0 North Malaita and South Guadalcanal with secondary beneficiaries to be the communities they

.. ‘come from and in particular their own family groups. These youths are selected for their potential
- .and prospect to pick up basic concepts, have worked with the DME and - ‘may have other
o '§communlty responsibilities. The training’s rational is to provide the knowledge : and skills for these
S 3_young people as an |mpetus for them to build on economic opportunltles they have |n thelr.
o -respectlve vnEEages TR . . :

Estimated -
Budget
{Overall
figures)

00 '(0399_.3,4_41 04)

Background The Coconut Technology Center (CTC) was established in partnership with Kokonut Pacific
- ‘Australia (KPA) Kokonut Pacific Solomon Islands (KPSI), and Australian Mercy along with other
. ‘stakeholders in rural development in the Pacific. It was registered in 2014 in Honiara under the
_-:Q_ha_rlt_able_Trusts Act. The initiative stemmed out of the need for a research orgamza_t_l_on fo
- - ‘support the investigation of local indigenous resources such as the coconut and their conversion
~ - ‘into useful but high value products that can generate opportunities for local people and support
the national economy. -
CTC community contribution also supports employment for disable locals, women and youth
internship programs such as with the Pacific Community (SPC). CTC has a longer vision to
venture strongly into agribusiness research and products, improving rural livelihood, and building
. effective partnerships with international agenmes the government and local businesses and all
s _Solomon Islanders. RPN :

'Thas proposal is for the training and capacity building for around hundred youths (100) who are
. ‘affiliated to CTC/KPSI supported rural community Direct Micro Expeller (DMEs) mills for Virgin
- Coconut Oil (VCO) production in SI and other targeted community communities from South
- " Guadalcanal and North Malaita. It will offer the necessary technical skills development and
“ o knowledge encompassing basic business and project management of DME Business Model to
" ‘encourage youth participation in community development and stimulus for useful ru_ral ventures,

Project S .
Goals and 1. To use the DME model as a platform for promoting inclusive partic;patlon and economic
Objectives - empowerment for youths within their respective communities.
2. To provide youths with useful training, know]edge and skills to positively engage W|th their
communities.
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Expected
Qutcomes

o o a

-—

To provide updated information and appropriate skill-sets that WI|| equip youths to confidently
exploit opportunities that are locally available for them.

To teach youths to appreciate the opportunities and value of downstream processing of Ioca[
coconuts and its potential products.

To promote the value and importance of the coconut sector mdustry in the country and youths
in national development.

To improve the income and livelihoods of rural youths and their families

Participanis will be familiar with the DME technology, theory and best practice.

Participants will be knowledgeable on basic book keepmg and financial basics fo set up and
run a rural business based on the DME modei.

Participants will be introduced to other potenttal and vatuable prociucts from the down
streaming processing of coconuts:: :

Participants will be knowledgeab!e on how to put together a simple prOJect proposal and
introduced to various government schemes and avenues to assist and support local and rural
businesses

Participants will be able to apprecnate the importance of the coconut sector to the natlonal
economy, the current threats and the future. : :
Increase sustainable income sources from hew income generation skills and knowledge
learnt - L
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Project
Activities by
Qutputs -
(what
activities will
be carried
out to
achieve the
outputs/
objectives
and obtain
the desired
results.
Please add
details on
how these
activities will
be carried
out) -

1, The
technology, processing
and best practlse e

~DME =

Practice and Theory

. Participant .. are
introduced - “to . ‘the
DME, "how to “work

the  DME with . best

practise skills

Best practise in, -
DMEs are enhanced

.2, Principals of good
oil: quality “and ‘issues
'|nvoived

| 'best -
.| -achieve oil quality

2. Participant
-appreciates the need

to  maintain-: -DME
practise -:-to

Consistent high, v
quality VCO coming
from rural DMEs -

3.Down- strearhing _

Processing of Coconut

and other products :

Theory, demonstratio'n -

| and Practise

3. 'Participants gain

knowledge on how fo
make other products
from coconut,
including VCO,
Charcoal, Scap and
Charcoal stove, lamp
and bicfuel '

Promotion of local
products and "5
opportunities for .
income generation -

‘| 4, Basic Business,

Financial bookkeeping

: for rural busmesses g

Busmess
eg:stry |r| Si

Theory.and Mock
exercises

4. Participant 'know
how to ‘run’’a
busingss and hasic
book - keeping . and
financial records
using -the -~ DME
model

_Sustalnable

5. Basic Project
Management, Project
Proposals and local
funding schemes - '

Theory and Group o

Exercises and local -

speakers from selected
groups/agencreslGovt
bod:es I

5. Participant know
the -basics of good
-'p_roje_ct management

and - how to  put
together a simple
proposal and where
and how to look for

More youths to take
up business and

‘projects in rural

areas

funding or
T I assistance.
6. Coconut Sector and: | Local business . 16.. . Participants | Rehabilitation. and -

UND_P Curriculum

the Future representatives | appreciate the -rewtallsatlon of the R
S importance . of the | coconut |ndustry in i
coconut ‘industry to 'Solomonl |
the i national |
economy, . the
challenges and
7. Peace Building 7 7. Participants -are | The decline of anti-. |

taught the | social activities in
importance of peace | respective youth
to nation building § communities - -
and economic o
prosperity
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Budgef

Details

(please
provide a

detailed -

budget
break
down
covering
all
aspects
of the
costs to
be
incurred;

)

FARM TO MARKET PROJEC

Project
o Management and
. Administration

Training
Participants
Mobilization - CTC

- “Transpor to
~Training Venue Outsource -

. Costs cTC $294,395,00

$70,000,00

$30,000.00

Accommodation  Outsource =~ $220,500.00

Catering cTC " $105,000.00

Training Manual i
and Resources CTC/Outsource

- Travel CTC
o '.';']"\’__e_epq_r_ting CTC

$29,400.00

$84,000,00 -

$1,000.00
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Risks and
Risk .

Mitigation
Strategies

No

Risks

Mlt:gatlon Measure

Logistics of getting participants .

to Honiara delays/affects
training schedule due to
transport dlfﬂcultles and bad
weather

Fult ime CTC Project Coordination Staff
delegated to cover logistics and travel
arrangement for participants

Selection process is blased in

favor of relatives by DME .

communities and not potentlal:_

and capable individuals

DME selection is focused on champlon
‘DMESs who have consistent youth .-
‘involvement and evidence of high

activity

Trainees refire back into
communities after training and
not active

Follow-up monitoring and evaluation to
check on trainees progress

Project runs over budge_:t s :

Milestone Reviews and

' Recommendatlons

7|Page







P -
UoRTRL] Joofud dom Sl ¢ Yedoy pofowt pUY 3% ueiopdies ot aL o BARTTY f oo Eﬂﬂw.“au”_“agﬁ.“-ng
oam DaumaL e ieD | -2
Gy -
Uogdnz 320lo.d 10ym SyLOW J, uedoy jaofold U SANCDLS uepoiduwey 1pofast dTNn oL o 6 Ypckud ajatm e |-
e ooy |-
o e [ty
woRiduon tya Aoy 9D U T 24 bodoy 900 Es_"..ehcﬁonsse_wﬁu T Ty — o1 b o110 LoRING 014 1 wpaosian sse 0,
D10 0BwwoN 215 ang d Sues ‘019 oo )
SR EERE
ooy L8 pUrstows i Pl BUREA aRuNLIeY
. g Joue nSG P A0 | 104Uy Auueay oug
<anacie eh3 pie Joye o | 7% L vodon 3w Pon iyl et S i e aa Eurlen seg vy porioosop [eRodosd | 1 B0IoNES Allngoe 10
e Foolosd pur UopE ucqEL kn | iy suos uf odctoue
QLD mEWERILY 08t SO IR B SORRINLILICS | Qi SbALIIEL, Jo o]
30 o8 EAL PO o
Sumaey
el Jo Pz Sumiodoy jsulg FIPONONUS PUS OLD | aofag ovaanoyOnoIL oo iy e wopleyoess
PR SIS BujuriL’ SAND
P Bupodon] b
SUYLEN 5 P S
Buujens, Buping v2D WL DD P apiwu..H.“-...n_ﬂsvaEE_ o g £00UF] 6 3 PO
wuun uoRenAg
BUpima 5 pus o1 18 :
P eolotduson pesumdi e B
ey Suiticy ven ol 10 Bujupes o1 0 Sjowzpaiun oL Hupaeg Rnﬁ“.ﬂ_aﬁhﬂ“ﬂ : B..PL -.m. nin...iuﬂn







