UNDP Sierra Leone AWP Clearance Checklist

(D P

Empaowered Lives
Resilient Nations

Cluster Name  : | Inclusive Growth
Building A Resilient Community Health System to
Project ID 00104715 Titde: | Prevent Infectious Diseases In Post- Ebola Sierra
Leone

A. Format and General Issues:

01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | [X] | No :
02 | Project Title, Atlas Award & Project IDs are correctly mentioned /quoted Yes No | []
03 | AWP Planning Workshop /consultation conducted Yes | ¥ | No | []
04 | Annual/quarterly Project Board Meeting conducted Yes @ No | [J
05 | Minutes of the Project Board meeting attached Yes No j_
06 | AWP discussed and agreed with the Implementing Partner Yes | X | No ||
07 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes | X [ No [ []
08 | Annual HR and Procurement Plans developed and attached with the AWP Yes | X | No | [
09 | Multiyear Resource/Budget Matrix attached with the AWP Yes | X | No | []
10 | Designation of signatory for FACE form has been made - if a NIM project Yes j No | X
B. Results Related Issues:

01 | The AWP reflects overall priorities (National, UN and UNDP) Yes | X | No

02 | Outputs and activities are aligned to the UNDAF, CPD and project document Yes % No | ||
03 | Aone page summary of intended/achievable results is attached Yes No | []
04 | M&E plan attached and adequately budgeted in the AWP Yes X No | ||
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes No | [
06 | Baseline, Target and Deliverables have been mentioned properly Yes No | ||
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes D No

C. Resources Related Issues:

01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes | X | No | [
02 | The AWP budget is within the scope of the funds availability /commitment. Yes | X | No

03 | CS Agreement available for the Proposed Non-Core Resources. Yes [ X] | No 7]
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes E No | []
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes No E
06 | The summary page reflects the resources Yes No | [
07 | Provision of resources has been made for each of the planned activities /actions Yes | X | No | [
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes | XX | No []

D. Remarks/Comments/Justification for Returning to Cluster:
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Annual Work Plan (AWP) for 2017/18

Building A Resilient C

ity Health Sy

(BRCH)

Project/Programme Title:

Building A Resilient Community Health System to Prevent infectious Diseases in Post-Ebola Slerra Leone

Atlas Award 1D:

00095444

Atlas Project ID

00104715

Fresilierrt svericirrs.

UNDAF Qutcome:

By 2018, communities should have improved and equitable use of safe drinking water, sanitation and hygiene practices. Low income and food insecure households should have improved access to
sustainable income generating opportunities {on-farm and off-farm) By 2018, 20% of extremely poor households should have access to social safety nets.

Applicable Key Result Area (from 2014-17 Strategic

Component 3: Livelihood and Enterprise Recovery Support

Plan):|Component 4: Health Systems Strengthening
CPD Outcome;|Growth and development are inclusive and sustainable, incorporating productive capacities that create employment and livelihood for the poor and excluded
CPD Output:|N/A
Expected Outputs Planned Activities fr F d Budget
017 Rk By,
And baseline, associated indicators and annual aja H Funding Budget 2017 Budget 2018 Total Amount
List activity results and associated acti Budget Description
targets o didiol 12 34 Source g itk SD USD!
Output 1 Activity result 1:1 Support an /mapping
Capacities of communities for health governance |of the capacity needs of existing community
are strengthened structures
Baseline- Action 1:1:1: Conduct community participatory
.m_ 100 ncq._.__..._E.._Q structures (PHU/MCHP) mapping of existing community structures in cz.cv
”“mnmhwﬂn_ :.ﬁ_ﬂw_w“m : : _ selected communites of two target cross boarder Community Health
ea evelopment committees capacity districts committees
1 7 - h 20,000, 20 .
strengthened Community Health apan 5700-Workshop ,000.00 ,000.00
¢} 100 health plans developed in 2016 by 100 VDCs |Action 1:1:2: Support community identify and Facility
d) No community based health infrastructural prioritize community health needs through
monitoring team exists community participatory process.
- . Activity Result 1.2:Strengthen the capacity of the
lo Lnﬂo-w, - . existing community health/ development
a) # of existing no_._.._ME_.__Q structures an mittees in partnership with respective Local
PHU/MCHP assesse Councils, District Health Medical Teams and
b) # of health development committees capacity Action 1:2:1: Convene gender sensitive stakeholder UNDP
strengthened rkshops - 75700-Workshops 10,000.00 10,000.00
q | wo P Community Health
c) # of health infrastructure de s t plans it
developed by local authorities through Action 1:2:2: Conduct community development & 33_._..,“,.. ﬂmm ith Japan
X 5 = dleshi . ommunt ea
participatory processes planning training works ov.m for the community Facility 72600 - Grants 20,000,00 20,000.00
d) # of community based health infrastructural health/development committee members
monitoring teams
health infrastructure development plans through
participatory processes that complement district
Targets: development plans specifically concerning
a) 12 additional community structures and health |maternal, child and adolescent access to health
facility supported. Action 1:3:2: Develop community health kBB
- £ 5 ;
b) Capacity of 12 additional community nmqw_mu_._._mn pl _m_._ _cm.umn. on the community Community Health 25,000.00 25.000.00
health/development committee will be participatory priority inftrastructre mapping and "
i 2600 -
strengthened community health needs Eomimunity. Healts Japan |7 Grants
¢} 12 additional infrastructural development plans |Action 1:3:3: Support VDC/VHC ta present the health Facility
will be developed development plan to the Ward Committee and/or 10,000.00 10,000.00
d) 12 new gender inclusive health infrastructural | pHMT.
monitoring teams will be established Activity Result 1:4: Strengthen capacity of local
institutions to age the impl ion of
infrastructure works
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Action 1:4:1: Train VHC/VDC members on community
implementation, monitoring and reporting of a
{develapment project

Action 1:4:2: Fatiitation of the DHMT, ward
[commmuttee and representative of local countil to
oversee the implementation of infrastrusture
|rehabilitation projects

UNDF
Local governance
structures
Community health
committess

lapan

72600- Grants

71600 - Trave|

15,000 00

7,000.00

Action 1:5:1: Support the establishment of gender
Inclusive community manitoring team

Action 1:5:2: Support the community team to

develop 2 gender sensitive monitoring plan ana
reporting progress 1o VOC and local councils

UNDP
Local governance
structures
Community health
commetliees

lapan

72600 Grants

10,000.00

10,000.00

Qutput 2
Community health infrastructure and health
seeking behaviors improved 1o support universal
care coverage

|Baseline

#) 100 communities in 6 chiefdoms have
{improvement of WASH features in 2016.

b) No known health promotional material in place
) 100 ities in 2016 p ly undergoing
lthe develoy of tattored y hiealth
promotional material

dNo known savings scheme for women

|indizators:

a) 0 of health infrastructures rehabilitated in
targeted border communities in accordance with
plans developed

b) # of transl health pr i terials

Acthvity Result 2:1: Refurbishment / expansion
fupgrade of health infrastructure In accordance to
health infrastructure plans developed, with specific
emphasis on maternal child and adolescent health
newds

Action 2:1:1: Rehabillation of the prieritized
astructure seiected from

ey wril plan, details of the rehabilitation work
are publically announcement

Dnt._s__ Result 2:2: Str gth pacity of
within the selected communities through livelihood
and financial lteracy 18 and establish of

[women health saving schemes and linking the
|groups with the microfinance institutions

Action 2:2:1: Establish wamen VSLA groups in
atcordance with the VSLA guidelines

jdeveloped {4 languages)

] # of people that have access to health
|promotion materials

d}# of established savi h for

Targets
a)Up to 12 health facllity will be rehabilitated{at
least one project per community/health facility)

Action 2.2.2; Conduct financial literacy trainings for
women in VSLA groups

Action 2:2.2: Faciitation of linkages of women VSLAs
#nd community business with MF| available in the
district for further financial access.

UNDF
Community Health
comimittees

Locei Councits

UNDP

Community Health

committees
Loca! Councils

Total Output 1

131,760.00

131,760.00

Japan

lapan

712600-Grants

T2E00-Grants

200,000 DO 40,000.00 280,000.00
40,000.00 40,000.00
10,000.00 10.000.00
1000000 10,000.00

{Activity Result 2:3: Livelihood recovery support to

the most vulnerable youth including young women

through cash for work for the rehabilitation of the
health inf

b) 12,000 (1,000 people per ity)
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€] L& |BU1L2ST ONE NEJNTN PIOMOTION Matenal per T e T s = - —
health Facility) ction 2:3:1: ru.___... ¥ n” throug w:_m.mn!:a:_v . -—
un- AOUT nfort T2H00-G < L0 00000 0000
d) 12 women savings scheme established {at least it ”: sl ~..“_ VOISR it o [ R want b oA 000
2 per community) rehabititation of community infrastructure. i
Activity Result 2:4: Support review and
impr of existing and available health
romotion
e UNDF
Community Health
ion 2:4:1: Review an rovemant of t
fAction ZA<Li Review snd improversant of saisting x|x committess apan  |72600-Grants 5,000 00 5.0000
and avallable health promotion materiais
DHMT
- L L aatak
|Activity Result 2:5: Support development and/or
modification and dissemination of health
lp lon and 1EC fals based on ity
health priorities
UNDP
_.._&g: 2:5 _wcvouﬂ“a.n.n.g._i,n:‘.u..__.an...._ Community Heaith 12 000 00 12,000.00
. pingbic et
wondissslichiitca ] R Bpa T2600-Grants
L JBpan ! s
DHMT
:5:2: D won of health pr ticn an
Mn\a_“““.mw semE e pemaren e Community Health 5.000.00 5.000.00
Cr riats
!...:._._-4 Result Nnmu.._uvﬂ. and expand outreach
efforts by ity heaith workforce to targeted
c ities, reflecting prioritized ¥
heaith needs with emphasis on maternal, child and
|edolescent health needs.
S —— = SRR ] IR T S — &
Action 2:6:1: Support heaith warkforee to expand Community Health
COMmMmun ch actr 5 rionty
community cutreach activities to target prioritized =4 i committess I 72600 Grants 11,500 00 5 100.00 17.000 00
communitly health needs with emphasis on materna DHMT
chid and adolescent health services at the PHUS. Community Health
= == ———— — = = Fagilty,

371.412.00

48,708.00 420,120.00

224
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QUTPUT 3: Technical Assistance and Management 61300 - Int. staff 66,000.00 66,000.00]
Fast Staff Salaries / Intl. & national staff UNDP -
< 71400 - National staff 28,000.00 12,000.00 40,000.00
Procurement of Office Equipment X UNDP Japan  |72200- Equipment 17,704.56 4,098.90 21,803.46
Security ¥ UNDP 74300 - Contribution 770.00 330.00 1,100.00
UN Clinic UNDP 74300 - Contribution 770.00 330.00 1,100.00
- —— R i = T G T T T
General Management Services (GMS) Faoktes & Admmistrabion 77958 BAATY 1040028
al Outp U ) b 0,450
General Management Services Fanites & Admnrstration 4105156 10.228.71 5128028)
Communication (1%} X UNDP 74300- Contribution 5,131.45 127859 6,410.03
San¥ane M Evistion %) A e Japan  |74598 - Direct project cost 10,262 89 255718 12,820.07
Direct Costs Project (4.6%) X UNDP 74300-Contribution 23,604 65 588151 29,486.16
D PP 4 4 604.89 0 0
This Annual Work Plan (AWP) is based on Results Manag delines (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the plan authorizgdthe responsible parties and project management to manage available resources
and achieye sef results.
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