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Project Title Improving the Rule of Law and Access to Justice in Sierra Leone
Project - (00000
Transitional JV Outcome Cluster 4: Social Protection, Child Protection, Gender Equality and Human Rights.

Cluster 4 Goal: The capacity and regulatory framewark for human rights, gender equality and child protection will be
strengthened

Expected CP Outcome(s): iImproved governance and risk management

Expected Output{s): Enhanced capacity of state institutions and civil society to provide effective and equitable justice
services and ensure accountability with due consideration for eliminating Sexual and Gender Based Violence and
promoting gender equality

Executing Agency: UNDP

Implementing Partners: Judiciary of Sierra Leone, Ministry of Justice, Sierra Leone Police, Ministry of Social Welfare,
Gender, and Children’s Affairs {(MSWGCA), Human Rights Commission- Sierra Leone, Paramount and Section Chiefs,
religious leaders and faith based groups, Justice Sector Coordination Office (JSCO), Civil Society Organisations {CSOs
nationwide}.



Narrative

The UNDP’s Improving Access to Justice in Sierra Leone Project has been ongoing since 2009
and has the objective of contributing to Sierra Leone’s peace consolidation agenda through
supporting initiatives that focus on enhancing access to justice for vulnerable people, especially
women and children. It seeks to foster an effective, responsive, accessible and fair justice
system, promote the rule of law, including both formal and informal processes, with due
consideration for the rights of the poor and in particular women.

The project’s continued relevance has been determined by its alignment with national strategic
frameworks including the Justice Sector Reform Strategy and Investment Plan (JSRSIP II)
2011-14 which complements the Government of Sierra Leone’s draft ‘Agenda for Prosperity’.
The project is also consistent with the United Nations Transitional Joint Vision for Sierra Leone
Programme (2013-14) and UNDP’s Strategic Plan 2008-2013 specifically on Rule of Law and
Access to Justice.

In the period preceding the 11 year civil war, Sierra Leonean society was characterized by a
dysfunctional judicial system, wherein most Sierra Leoneans, particularly those residing in the
provinces, had limited access to justice. Weak rule of law institutions, a perception of a lack of
independence of the judiciary, and unpunished human rights violations resulted in poor overall
governance, and was identified as one of the root causes of the hostilities. Despite many
positive achievements in developing a stronger justice system, post-conflict Sierra Leone
continues to be characterized by a weak formal justice system and a strong reliance by many
Sierra Leoneans in traditional justice mechanisms. In addition, the lack of infrastructure and the
difficulty in both access and awareness further hampers the administration of justice by the
formal system.

UNDP, through its Access to Justice Project, has adopted a two pronged approach in seeking to
promote access to justice. On the one side UNDP is seeking to develop the capacity of state
institutions such as the Police, Prosecutors and the Judiciary to provide quality services to Sierra
Leoneans and in parailel supports civil society to improve their capacity to provide services to
victims of SGBYV, to enhance paralegal assistance at local court level, to increase public legal
awareness and promote increased demand from the public for a functioning justice system,
Creating stronger linkages between state and civil society is a key part of this approach.
Recognising that the continued widespread violation of women’s rights through SGBYV and lack
of gender equality with regard to women’s rights to property are fundamental human rights
issues in Sierra Leone UNDP has placed the prevention of SGBV and the promotion of
women’s property rights as priorities of the project.

In 2013 UNDP will build on previous project achievements by scaling up promising practices
that have achieved a high impact as well as expanding into areas based on clearly evidenced
needs. The project will focus on building justice capacity in functional areas having a direct
impact on the promotion and protection of gender equality and gender justice and also building
capacity in core areas of the justice sector which are a pre-requisite for the promotion of gender
justice. The project will therefore seek to enhance access to justice through increased
application of human rights standards, effective implementation of relevant national legislation
and adoption of gender-sensitive practices in both formal and customary justice systems in
Sierra Leone.




Programme Component:

Project Title: Improving the Rule of Law and
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Management Arrangement: NIM
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UNDP Rule of Law and Access to Justice Annusl Work Plan, 2013

Ministries resulting in poor
drafting of Bills and setbacks in
the process of facilitating
enactment of laws (e.g. the Sexual

gender mainstreaming, primarily for use by Law Officers’ legal
drafters, and develop a Guidance Note on the legislative
process for use by line Ministries, including provision of
relevant training

Expected Outputs Planned Activities Time-frame Lead Agency Planned Budget
{Basclines, Targets & Indicators) Q1| Q2 [ Q3 | Q4 and Key Budget Description Amount
Partmers Funding - Amount
Source Budget Description/Code ©)
Output 1: Strengthened state capacity for effective and equitable justice service delivery
Baseline:
21 Judges and 20 Magistrates, along with 23 Ministry of Justice Prosecutors deployed country-wide. In 2010 58,610 criminal cases were reported to police while only 666 were
prosecuted in court. From February 2011-November 2012 1,156 cases registered by SGBY Courts and 126 convictions.
Targets:
s Law Officers Department (LOD) implement strategic plan and 300 staff of LOD trained
¢  SGBY courts functioning in Freetown, Be, Kenema and local courts functioning
¢ Mobiie Court performance enhanced
¢ Capacity of the Human Rights Commission of Sierra Leone strengthened
Baseline;: . Target 1: Law Officers’ Department (LOD)
* No strategic plan in place implement strategic plan and 300 staff of LOD 72600 LOA o 20,600
trained 72100 Conference/training
Target: 72500 Stationery
= Strategic plan which includes X X X UNDP UNDP/BC | 71600 Travel
SGBY and gender mainstreaming LOD PR* 72300 Supplies
components devefoped Action 1: Development of strategic plan for the Law Officers’
Indicators: Department (LOD-Ministry of Justice) in line with the Agenda
 Evidence of validated strategic for Prosperity and JSRSIP (1
plan
= LOD annual work plans and
implementation consistent with
strategic plan
Baseline: X X
* No manual for drafters or written Action 2: Support the Law Officers’ Department (LOD) to UNDP UNDP/BC | 72600 LOA 20,000
procedures in place for ling develop a manual on the legistative drafting process, including LOD PR* 71300 Local Consultants
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Offences Act was delayed on
several occasions because of poor
drafting)}

* Two workshops on legislative
drafting have taken place without
effect

Targets;

* Manua on legislative drafting
developed

* Training for LOD legal drafters on
manual conducted

= (uidance Note for Line Ministries
on legistative drafting produced

* 500 copies of Guidance Note
reprodisced

® | training for all relevant staff in
line Ministries conducted

Indicators:

* Legislative drafting manual
produced

= No. of LOD staff trained on
legislative drafting manual

* Improved quality of drafting
teported

* Copies of Guidance Noie available

in all line Ministries to guide

legislative process

Ne. and % of relevant officials of

all line Ministries trained on

legislative drafting

Improved collaboration between

tine Ministries and the MOJ as

well the Law Reform Commission

on drafting Bills

No. and % of Bills that are

successfully drafted and presented

to Parliament

Baseline:

® Law Officers” Department
receives oceasional ad-hoc
training from different sources.
Reported continued need for core
skills training as part of an
institutionalized curricuba

Target:

Action 3: Support Law Officers” Department to develop and
deliver in-house training programme on core skills for staff of
each of the 4 Units, inctuding on case prosecution skills, and on
new legislation (criminal procedure act, sexual offences act
etc).

UNDP
LOD

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplics

45,000
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* 4 training modules for each unit of
LOD developed and 2 rounds of
training completed for existing and
newly recrutted LOD staff

Indicators;

* 1.OD have a basic curricula for in-
house training for LOD staff

* No. of trainings held including no.
of beneficiaries {disaggregated by
gender)

» 1.OD staff report improved
performance based on knowledge
gained through in —~house training

= Improved public and peer
perception of performance of LOD
staff

Baseline:

» Judges receive occasional ad-hoc
training from different sources.
Reported continued need for core
skills training as part of
institutionalized curricula

Target:

* 6 training modules developed for
Magistrates and Judges developed
as part of the curriculum of the
National Judicial Training Institute
(NJTI), and training implemented
for all existing and newly recruited
Judges and Magistrates

Indicators;
= No. of trainings held including no.

of beneficiaries (disaggregated by
gender)

= Decrease in case back-log and
case processing times

* Improved public and peer
perception of quality of Judiciary

Target 2: SGRY courts functioning in Freetown, Bo,
Kenema and loeal courts functioning

Action 4: Training support to the Judiciary including through
Judicial Training Institute, particularly on Sexual Offences Act,
Civil Procedure, Land Law etc

UNDP
JUDICIARY

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

40,000

Baseline:

= System for collecting, storing and
analyzing court returns and case
statistics is outdated.

Action 5: Suppont to the Judiciary to improve quality of their
data collection and M&E systems

UNDP
JUDICIARY

UNDP/TR
AC

72600 LOA
71300 Local Consultants

20,000
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= Lack of gender specific data,
desegregated data and court
backlog information

Target:

= | M&E/Reporting Expert recruited
to support the Judiciary

» System for collecting and using
statistical information is updated
with staff capacity to use system
properly enhanced

Indicators:

» Accurate, desegregated court
statistics for all Magistrate and
High Courts available with some
Local Court information also
available

» Court returns data used in strategic
planning processes by Judiciary
and justice sector in peneral

Baseline

» No Law Reports available except
occasional binders of decisions
sold to lawyers by Courts

» Defunct and outdated database
with Siemra Leone laws and
judicial decisions

Target:

* 500 Law Reports of selected
decisions from 1978-2012 edited
and printed and available online

= Re-establishment of judicial
website with online database of
Sierra Leone laws and judicial
decisions

ML H

v 500 copies of edited and printed
Law Reponts available to the Bar
Association, Lawyers, Judiciary,
Law Schoals and available online

» Increased access to judicial

precedents thereby ensuring

predictable court decisions and

faimness

Action 6; Development and publication of Sierra Leone Law
Reports- Supreme Court and selected decisions from High
Court and Court of Appeal- 1978-2012 in addition to re-
establishment of online database of Siemra Leone laws and
judicial decisions

UNDP
JUDICIARY

UNDP/BC
PR*
UNDP/TR
AC

72600 LOA
72500 Stationery/Pablications

25.000
10,000
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» Evidence of increasing use of
judicial online databasc

* Improved public and peer
perception of justice service
providers

Baseline:

« Existing training curricula in place
{UNIPSIL supported) refers more
to intesnational best practice rather
than a practical course for Police
Prosecutors

» New Police Prosecutors
sometimes receive basic training
internatly but only on process and
not substance

Target:

» Full review of all available
refevant training material {eg
SGBY Handbook, UNIPSIL
curricula etc) completed as part of
a training needs assessment

= New curriculum which includes
investigation of SGBV casecs
developed and approved by SLP
for use by the Police Training
School

Indicators:

» Repori of training needs
assessment

= Evidence of specialised training
course for Police Prosecutors
being part of the curricula of the
SLP Training School

Action 7t Development of a specialized training for Police
Prosecutors and investigators based on a training needs
assessment in coordination with SLP and Law Officers’
Department

UNDP
SLP

UNDR/BC
PR*

72100 Conference/training
71200 International Consultant
12500 Stationery

71600 Travel

72300 supplies

25.000

Baseline:

2 Only 90 officers who serve as
Police Prosecutors have received
formal training of which 309 have
gone on peacekeeping mission and
others transferred 1o other
departments

Target:

= 2 frainings conducted over two
years for Police Prosecutors and
investigators in new curricula

Action 8: Underiake training for Police Prosecutors and
investigators based on newly developed curricufum
implemented through Police Training School in coordination
with SLP and Law Officers’ Department

UNDP
SLP

UNDP/TR
AC

72100 Conference/training
72500 Stationery

T1600 Travel

72300 supplies

25,000
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supported with target of staff
trained each year

Indicators:

» No, and % (disaggrepated by

gender) of Police Prosecutors and

investigators that received

specialized training

Improved capacity of Police

Prosecutors and investigators to

ensure successful prosecution of

criminal cases

» Reduced number and % of cases
dismissed from courts for want of
evidence

» No. of SGBY cases prosecuted to

their logical end with shorter

delays in processing

Improved public and peer

confidence in professionalism of

Police Prosecutors and

investigators

Basgline;

= Newly enacted SOA that
consolidates laws relating to
sexual offences

Target:

= 2,500 copies printed and
distributed through justice sector
institutions, Bar Association and
CS0s

Indicators:

v 2.500 copies of printed SOA
available to relevant justice sector
institutions and CSOs

Action 9;_Printing and distribution of Sexual Offences Act
2012 (this activity is linked to training support for FSU, Police
Prosecutors as well as building capacity of C50s)

[RISH

721060 Conferencefiraining
72500 Stationery/Publications
71600 Travel

72300 supplies

10.000

BgConferenceseline:
» Existing ‘SGBV Case

Management Guidelines’ and SOP
do not refect the new SOA and do
not properly fink up the work of
FSU with Police Prosecutors

Target:
» SGBV CMG and SOP updated to
reflect the Sexual Offences Act

Action 10: Update the SGBV Case Management Guidelines
(SGBV CMQ) for FSU reflecting the Sexual Offences Act and
with additional chapters on Police Prosecutors’ responsibilities,
and update the Standard Operating Procedures (SOP) for the
Investigation of Sexual and Domestic Violence Offences

IRISH

72100 Conferenceftraining
72500 Stationery

71600 Travel

72300 supplies

20,000
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and with additionat chapters on
Police Prosecutors’ responsibilities
and approved by the SLP.

" 500 copies of SGBV CMG and
500 copies of SOP printed and

Indicators:

= 500 Copies of updated SGBY
CMG and 500 copies of SOP
available as resource material to
the FSU, Legat and Justice
Support Bepartment (LJSD), SLP,
and the Ministry of Social Welfare
Gender and Children’s Affairs
{MSWGCA

Raseline:

* Joint training programmes
invelving FSUs, [nvestigators and
Pelice Prosecutors held in 2008
with a target of 100 Police
personnel and in 2009/10 with a
target 186 beneficiaries

Low skills retention within Police
due to frequent transfers of
personnel to various departments
and meeting peacckeeping
demands

Average time taken to process
SGBV case in 2011 is 18 months
in Provinces and 12 months in
Freetown'

Target:

* 2 trainings conducted over 1 year
for all FSU and Police Prosecutors
on the new SGBV Manual and
sexual offences legal framework

» Imptoved conviction rate for
SGBYV offences and quicker
processing times

» Training cuericula integrated into
SLP training curricula and used
for new FSU and Police
Prosecutor Staff by SLP Training
Unit

Action 11:_Support development and implementation of
training programme for Family Support Units (FSUs) and
Police Prosecutors of the Legal & Justice Support Department
of the SLP on the new SGBV Case Management Manual and
new legal framework (Sexual Offences Act stc)

IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

33,000

' ISRSIP 11 Logframe 2011. Statistics may not be accurate.

10
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Indigators:

® No. and % of FSU Investigators
and Police Prosecutors trained

a No. and % of FSU and Police
Prosecutors who are satisfied with
their own level of training and
knowledge

= No. and % of SGBV cases
propetly charged and successfully
prosecuted with shorter delays and
decreased backlog

» No. and % of convictions resulting
from successfil prosecution
Increased number of qualified,
capable and adequately resourced
staff

» Curriculum is approved and
integrated into SLP training
cuericula for personnel

» [mproved public perception of
FSU and Police Prosecutors

= 4 Quireach activities reaching a
totat of 932 community members
carried out jointly by FSU and
C80s in 2011

* 33 outreach activities conducted
by FSU in partnership with 5
C50s schools and local
communities reaching a total of
54 Schools and 8,022 community
members in 2012

Target:

» 15,000 school children and
community members directly
sensitized on SGBV prevention,
the SOA and the role of FSU

» Referral mechanisms between
C50s, Schools and Community
Groups established and enhanced

ndicators:

* No, of community outreach
programmes conducted across the
regions inctuding no. of people
reached

Action 12: Suppott to FSUs o conduct community outreach on
SGBY and the Sexual Offences Act

UNDP
FSU
CS0s

IRISH

72600 MCG

72100 Confercnce/training
72500 Stationery

71600 Travel

72300 Supplies

20,000

11
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= No. of Schools included in
awareness raising sessions

* Increased reporting of SGBY
offences and supporting
prosecution of the same

» Reduction in number and % of
cases withdrawn from the Police
after reporting

= Referral mechanisms in place at
community level

Baseline

+ 3 SGBY information desks (2 in
Frectown and 1 in Makeni}
supported by UNIPSIL bat not
functioning

Targets
2 SGBY information desk
established

Indicators

s Number and % of people
accessing the Desks to make
enquiries on SGBV issues

Action 13: Establish regional SGBY information desk within
the Magistrate Court in Freetown and Bo

x X X MSWGCA

PBF
GENDER

72600 LOA

el I |

Baseline
¢ No existing handbook on SCR
1325 and 1820

Targets

= A public information handbook on
SCR 325 and 1820 developed

» 200 Copies of handbook
disseminated countrywide

Indicators

» C50s utilizing handbook for
awareness raising programmes

» Distribution list te relevant
partners

Action 14; Development and dissemination of an information
handbook on best practices on application of Resolution 1325
and 1820

X X X X MSWGCA

PBF
GENDER

72100 Conference/training
72500 Stationery/Publications
T1600 Travel

72300 Supplies

12 iy

Baseline:

= A local courts capacity
assessment report 2012

= Limited knowledge of local court
officials on the Local Court Act,
2011 and limited knowledge of
procedures for local courts

Action 15: Support capacity building needs of local courts in
coordination with other donors. Focus will be on training
justice officials on general legal practice and procedure as well
as Gender, SGBV and basic human rights.

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

T2300 Supplies

50,000

12
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Target:

= 3 training modules devetoped for
local court staff as part of the
cutriculum of the Naticnal Judicial
Training Institute (NJTI)

. 'EEEW programmes over | year
delivered for 200 Jocal court staff

Indicators:

» Na. of trainings held including no.
of beneficiarics {disaggregated by
gender)

= Decrease in case back-log and
case provessing times for Local
Courts

 Improved public and peer
perception of access to justice and
local justice services

Baseline:

* Mobile Courts have been
functioning in the Southem
Province since September 2010;
Up to June 2012 more than 979
cases were registered with more
than 565 cases resolved

= By June 2012 the average number
of cases being registered monthly
was 52.4

Target:

" An increase in the number of cases
registered and disposed of with an
improvement in qualitative and
quantitative data obtained from
Maobile Courts in the south of the
country

* Increase in the number of regular
sittings of Mobile Counts at High
Court and Magistrate Court level
for each location

Indicators:
» Number of circuits and cases
registered and disposed of, with

Target 3: Mobile Court performance enhanced

Action 16: Funding and capacity building support for Mobile
Courts in under- or un-serviced areas in the south of the
country®

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

90000

% The Mobile Courts in early 2013 will benefit from a UNDP/BCPR-funded review of mobile courts as part of a Global Programme analysis, which will provide recommendations for discussion and

implementation.

13
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¢lear increase in numbers to

indicate greater reliance and use of

Mobite Courts by rural

commuitities

Study completed on the relevance

and effectiveness of mobile courts

= Decrease in case backlogs and
shortened case processing times

» Complete statistics for number of
cases registered and resolved by
Mobile Courts

= Increase in satisfaction of services
provided by court users and peers

» Improvement in respect for
procedures and due practice noted

* Tmproved public perception of
Judiciary

= [ncrease in number of citizens who
say they have aceess to formal
legal system (%).

* 3 SGBY Courts launched in
February 20 1 with 2 Magistrate
Courts and 1 High Court in
Freetown

1 8GBV High Court and
Magistrate Court established in Bo
in October 2012

Up to June 2012 at Magistrate
Court level 673 SGBY cases were
registered with 356 cases disposed
of while 63 cases were registered
at High Court level with 35 of
them disposed of. In fotal 53
convictions were obtained

Target:

» An inerease in the oumber of cases.
registered and disposed of with an
improvement in qualitative and
quantitative data obtained from
Saturday Courts

* Decrease in case adjournments and
improved processing times

» Consolidation of *Saturday
Courts’ intc Bo and Kenema

Action I7: Support for the expansion of support to the
extraordinary court sittings — ‘Saturday Courts’ — which hear
cases related to SGBY and discrimination, including civil cases
from the 3 Gender Acts’

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 Supplies

80.000

14
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Indicators

= ] Saturday Court at High Court
and Magistrate Court functioning
with increased case numbers in Bo
and Kenema

* No. and % reduction of SGBV

backlog, including evidence that

cases are being finalized with less

delays and adjournments

Evidence that civil cases relating

to ‘3 Gender Laws’ are being

resolved quicker

Study completed on the relevance

and effectiveness of SGBV courts

Complete statistics for number of

cases registered and resolved by

Saturday Courts

* Increase in satisfaction of services
provided by court users

= Improvement in respect for
procedures and due practice noted

= Improved public perception of
Judiciary

= Increase in number of citizens who
say they have access to formal
legal system (%%).

= 2 hearings conducted in 2011 and
2012

» Limited capacity of the HRCSL to
conduct regular hearings

Target:

= The services of 1 Senior Human
Rights Officer seconded

= 2 additional public
hearingsfinvestigations supported
based on needs , with systems put
in place for HRCSL to assume
costs for such hearings and
investigations

Indicators:

= Np. of investigations initiated and
public heatings held

" Templates created to assist

Target 4: Capacity of the Human Rights
Commission of Sierra Leone to be strengthened

Action 18: Strengthening of quasi-judicial mandate of HRCSL
through sccondment of Senior Human Rights Advisor and
budgetary support (including logistics) for investigations and
public hearings

IRISH

72600 LOAs
72500 Stationery
71600 Travel
72300 Supplics

44.00¢

15
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decision-making and case

processing by HRCSL

Increased confidence in the

HRCSL as being effective in

addressing complaints of human

rights violations

» Accurate statistics relating to
comptaints show increase in ¢ase
numbers and improvement in
investigation arid action timelines

= HRCSL Strategic Plan Goal 5
achieved: To increase the
Commission’s responsiveness to
Human Rights Complaints

Baseline
» in 2012 HRCSE produced 1

Annual Report and 1 Public
Inquiry Report

Target;

= HRCSL. supported to-conduct 4
pieces of research on issues with
human rights implications
including labour rights, mining
industry, corruption

» HRCSL conduct capacity building
of Sierra Leone Government to
meet international treaty and
human rights monitoring
obligations

= 4 reports produced and publicized
(Consultants will be twinned with
national staff to ensure capacity
building}

Indicators:

* 4 reports published on major
human rights issues including
recommendations for government
action

= Number of public outreach and
awareness-raising sessions held
relating to these reports

" Number of events hetd to discuss
conclusions and recommendations
from reports.

» Number of citizens who
participated in public outreach

Action 19: Enhanced capacity of HRCSL to support research
and reporting on issues of vital human rights interest including
labour rights, mining industry, corruption etc. Support to
include HRCSL capacity building of Government to properly
meet its international reporting obligations.

[RISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

40,000

16
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sessions in relation to reports

» Number of human rights advocacy
initiatives launched by partner
organizations on foot of reports
issued

= Government meets internatipnal
reporting obligations in timely
‘manner

= HRCSL Strategic Goal 3 achieved:

To strengthen the monitoring and
research functions of the
Commission

Baseline:

» Ad- hoc meetings of District
Human Rights Committees and
limited recorded output

= Weak linkages to HRCSL

Target:

» 4 District Human Rights
Committees regularly meeting,
with work plans and regular
reporting process in place and
enhanced role of HRCSL therein

Indicators;

= Reports of regular meetings
organised by 4 District Human
Rights Committecs submitted to
HRCSL

= Human rights monitoring and
reporting from 4 Districts on
regalar basis to HRCSL

» HRCSL Strategic Plan Goal 2
achieved: To enhance regional
outreach of HRCSL

Action 20: Support to HRCSL to factlitate District Human X X X UNDP/BC
Rights and Justice Committees to hold regular coordination PR*

meetings, conduct human rights monitoring and M&E of justice

sector

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

10.000

Output 2: Enhanced civil society capacity to support access to justice and elicit accountability for justice service delivery including informal justice mechanisms

Baseline: In 2012 30 SGBY victims directly supported to obtain conviction. 200 SGBV victims provided with shelter and other social support. 300 SGBY victims provided legal

assistance; no rights to inherit and use property for women on customarity held land

Targets:
»  CSOs provide support to 500 SGBYV victims including at least 160 convictions

17
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* 5,000 cases at Local and informal court level receive legal support

Baseline:

Based on pilot 2012 Grants-

85 referral networks established

» 3 SGBY convictions

» 200 SGBV victims given medical
assistance and shelter

Target:

= 10 U805 strategically selected to
have biggest impact in areas with
high rates of SGBV

= 300 cases charged to court

= 80 Convictions

» 400 SGBYV victims given medical
assistance and shelter

* M&E reports on SGBV related
Jjustice sector services provided on
regular basis

Indicators

* No. and % of people at the
community level (especially
traditional leadersy more aware of
the Gender Acts, their implications
and how to engage enforcement
mechanists

No. of comimunity-based SGBY
prevention and response
mechanisms put in place

No. and %, of victims of SGBV
and their families benefiting from
Erants

Increased no. and % of SGBY
cases reported to the Police and
resolved through the formal justice
system

No. and % of women feeling
secure in targeted communities
No. of CSO staff benefitting from
capacity building training

Increase in number of citizens who
say they have access to legal
information relating to SGBY (%)
Number of justice sector
monitoring reports isswed by

Target §: C8O0s provide suppaort to 500 SGBY victims
in¢luding support for at least 160 convictions

Actfion 21: Build capacity of civil society organizations
through training and grants to promote awareness of SGBV and
the Gender laws, to facilitate change in practices at the
community level, support victims of SGBV and provide M&E
feedback of justice institutions at the local level. €SOs io be
provided with parategal skills training and résources to provide
transport, shelier and legal assistance for victims of SGBV. At
least 10 CSO0s to be selected based on capacity and ability to
provide services for as wide a range of the population as
possible. Selected CSOs to be partnered with FSU in SGBY
awareness raising  activitics and establishment of SGBV
prevention and referral mechanisms.,

UNDP/BC
PR
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

103,181
230,795

18
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partnier organizations

« Number of advocacy initiatives
policy dialogue and justice sector
reform at focal, regional and
naticnal level supported

* Number of M&E reports on
SGBYV related justice services
received

Baseline:

= 300 victims of SGBY provided
with legal support in 2012 through
Bar Association

Target

» 300 victims of SGBYV provided
with [egal support in Freetown,
Bo, Kone, Kenema.and Makeni

= Agcuraie database established
including information on all cases
receiving legal assistance
including types of case, case
processing times etc

Indi rs?

* No. of women receiving legal
advice, representation, etc

= No. of cases resulting in successful
prosecution

= Average time for processing cases
from start to finish is shortened

« Criteria for the provision of legal

aid by a number of partner

organizations developed

Database set up and data regularfy

analysed/disseminated

Increase in number of citizens who

say they have access to legal

information (%)

Increase in public trust in legal

professionals (%o}

Increase in public perception of

strengthened access te justice (%)

a M&E reports received

Action 22: Provide grants to Bar Association and other legal
service provider CS0s to provide legal assistance for victims of
SGBV, including during ‘Saturday SGBV Courts’. IPs will also
be supported to provide M&E data including spet checks, and
random case sampling.

UNDP/TR

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

19,000
21.000

Baseling;
» 4 Regional Dialogue Meetings
held

Action 23: Support C30s (COOPI} to raise awareness on
property and Jand rights, including raising capacity of

UNDP/BC
PR

72600 MCG
72500 Stationery

50.000
37.500
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* Community mapping conducted in
4 districts {1494 female
respondents)

= Radio Discussion Programmes and
Documentary Sereening in 9
districts

= 325 women leaders srained

Target:

" 4 District and Regional Diatogue
Meetings to be held

= Advocacy training for 150 women
community members

= Capacity building training for

women representatives from all

district land committees and

chiefdom land committees

2 Regional trdinings for chiefdom

land committee representatives

Establishing of 10 community land

watch networks

» Development of 3 sample by-laws
enhan¢ing women’s rights to
propeny

= Awareness raising training in 12

chiefdoms

By-laws adopted in 10 chiefdoms

Community mapping conducted in

4 districts {1500 female

respondents)

= Radio Discussion Programmes and
Documentary Screening in 4
districts

Endicators:

» No. of programs undertaken with
women leaders

» No. of initiatives led
independently by women leaders

= Nop. of impact cvents organized
between women’s group
representatives and policy makers

» No. of programs engaging district
land committees and chiefdom
land committees

» Evidence of sample by-laws at
Chiefdom level

» Np. of chiefdoms benefitting from

community and women’s gtoups to advocate for and defend
community interests with a focus on protecting women's access
to land rights, Action will include building capacity of
women’s community groups to advocate and lobby for
implementation of the draft fand tenure reform policy, as well
as support for implementation of local level reform including
through the passing of by-laws. Local level paralegals to be
trained on core paralegal skills and specifically on dealing with
land cases.

IRISH

71600 Travel
72300 supplies
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awareness raising activitics

No. of women receiving paralegal

advice, representation ¢t

Increase in number of Local Court

decisions protecting women'’s

property and land rights

= Advancement in land policy
reform by government to remove
gender based discriminations

= No. of cases resolved by the

community land networks

Database of property related cases

set up and data regularly

analysed/disseminated

Increase in number of citizens who

say they have access to legal

information (%)

Increase in public perception of

strengthened access to justice (%)

ME&E reports received

seline:
No strategic litigation on women’s
access to land and property

Target:

= 5 Strategic litigation cases
supported over two years

= 2 successful cases included in
Sierra Leone Law Reports and
being used by CSO partnets for
advocacy purposes

Indicgtors:

» 2 positive case precedents
established and included in law
reports

Criteria for the provision of legal
assistance for strategic litigation
cases developed

Case decisions included in Sierra
Leone Law Reports

Cases being used in advocacy
carmpaigns by CSO partners and
others

» Media coverage of selected cases

Action 24: Support to CSOs (COOPITIMAP) to facilitate
strategic litigation in order to protect community access to land
rights, with & focus en women’s access to tand rights (5 cases
over 1 year)

UNDP/BC
PR*
IRISH

72600 MCG

71300 Local Consuitants
72500 Stationery

71600 Travel

72300 supplies

25,000
10,000

Baseline:

Action 25 Sensitization and advocacy programme with
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* Limited knowledge of traditional
Jeaders on gender issues and
property rights for women

= Discriminatory costomary laws
and practices

» Limited understanding and
appreciation of women’s land
rights issues among traditional
leaders and community men

Target;

= 230 traditional leaders receive
education and training on
women'’s access to land rights

= Practices are changed at local [evel
to improve respect for women'’s
land rights including theough
passing of by-laws

Indicators:
* No. of programs undertaken with
traditional leaders

= No. of traditional leader
*champtons’ identified and
supported

= No. of by-laws passed at chiefdom
level effecting change

= Training material developed, and
adapted based on lessons learnsd

" fncrease in number of Local Court
decisions protecting women’s
property and tand rights

* Increase % of women at local level
who seport enhanced aecess to
Justice

traditional leaders on women’s access to land and property

rights

UNDP/BC
PR*
IRISH

72100 Conferencefiraining
71300 Local Consultants
72500 Stationery

TH600 Travel

72300 supplies

20,000
20,000

Baseline:

« Limited capacity and attention to
conduct research and limited CSC
knowledge on women’s land rights

Target:

» 3 CSOs receive capacity building
support on fand policy related
research

® 3 research reports produced

= 1 S0 policy submissicn

Action 26: Enhance capacity of CS0s to conduct public
perceptionfimpact surveys, research and develop policy input
for rolt-out of the National Land Policy

UNDP/BC
PR*
IRISH

71300 Loeal Consultants
72500 Stationery

71600 Travel

72300 supplies

25,000
10,000

22




United Nations Development Programme

presented relating to the roll-out of
the National Land Policy

Indicators:

« No. of CSOs showing improved
capacity to produce research and
reports related to tand policy
reform and implementation

No. of research reports produced
Media coverage of research results
and conclusions

Number of new initiatives
emerging from awareness raising
events

No. of C80 staff receiving
training, and reporting improved
knowledge and skills

Na. of policy changes as a result
of research studies or policy inputs

Baseline:

» 76 Paralegals working in the
country with many local court
areas unserved’

Target:
 Paralegal support extended to 10.

local court areas

* Paralegal training provided to 80
CS0 representatives already
partnered with UNDP on court
monitoring activities

" 2,500 cases receiving paralegal
support

Indicators

* No, of cases at local court level
receiving paralegal assistance,
including gender and case type
desegregated

* No, of local courts receiving
paralegal assistance

= No, of women receiving legal
advice, representation ¢tc

» No. of cases resulting in successful
prosccution

Target §: 5,000 cases at Local and informai court level
receive legal support

Action 27; Support to paralegals working at community level
to provide legal advice and representation at tocal court level
including through mobile clinics and awareness activities
{TIMAP for Justice), Training to be provided to up to 80
paralegals on the approved paralegal training manual and
provided menioring and technical suppost.

UNDP/BC
PR
IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

26,000
37.500

* A GIZ mapping on paralegal services is due to be published by end of 2012 which will offer more aceurate baselines
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* Average time for processing cases
from start to finish is shortened

» Criteria for the provision of
paralegal assistance by a number
of partner organizations developed

= Datahase set up and data regularly
analysed/disseminated

= [ncrease in number of citizens,
particularly women, whe say they
have access {o legal information
(%)

* Increase in public trust,
particularly relating to women, in
legal professionals (%)

= Increase in public perception of
strengthened access to justice (%e)
» M&E reports received

Baseline:
= Ad-hoc radio and TV broadcasts
on access to justice issues

Tarpet:

" 5 TV programmes devefoped and
broadcast

= 10 radio programmes produced
and broadcast

* 50 radic spots broadcast

" 5000 people reached through
media sensitization activities

Ingdi H

= No. of people participating in
radio phone-in programmes

* No. of people reached by radio
and TV programmes

= Number of new initiatives

emerging from awareness raising

gvents

Number of public outreach and

awareness-raising sessions held

Increase in number of citizens who

say they have access to legal

information (%}

» Number of advocacy initiatives
supported

Action 28: Conduct radic & television programmes at district
and national level to raisc legal awarencss, particularly on
issues relating to SGBY, [and, women’s rights ete.

UNDP/BC
PR
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

40,000
20,000
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® Increased capacity of CSOs to
conduct advocacy

" Increased media reporting  on
women’s rights to land and SGBV
issues

Baseline:

Based upon 2012 activities

» 131 Local Courts and 25
Magistrates and High Courts
across the country regularly
accessed and monitored by CSOs

= Basic legal services provided to at
least 500 women and girls

» 800 cases monitored and
documenied

Target:

= All Locat Courts and Magistrates
Courts observed

* 1,500 cases monitored and
documented

» Basic legal services provided to
500 women and girls

» 750 Court users surveyed

= 100 cases randomly selected for
detailed reporting and analysis

Indi :

* No. of Local Courts, Magistrate
Courts and High Courts monitored

» No. of cases monitored and case
reports produced

s Number of GBV cases audited

= No. of women and girls receiving
legal assistance

s Database set up and data regularly
analysed/disseminated

= Number of justice sector
monitoring reports issned by
partner organizations

= Number of training sessions held
for monitors to strengthen legal
skills

» Number of participants attending
the courses and trainings on court
monitoring

= Regular monitoring and survey

Action 29: Build capacity of CS(Os to monitor court
proceedings at local court, magistrate and high court fevels

UNDP/BC
PR*
IRISH

72100 Conferenceftraining
72500 Stationery

71600 Travel

72300 supplies

50,000
25,000
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reporis on justice sector received

Baseline:
» No evidence of public perception
survey on justice service delivery

Target:

* 1 naticnwide public perception
surveys suppotted inciuding
publication of report in
collaboration with ASJP and JSCO

lndicators:

= A publicized report reflecting the
public perception on justice
service delivery

= Number of citizens who
participated in public outreach
sessions

» Number of public perception
surveys conducted and number of
households participating

» Parception survey reports provide
meaningful data on performance
of the justice sector

Action 30; Support o a public perception survey to monitor
public perception of justice services (formal and traditional)
and services provided by security sector to be conducted
throngh JSCO

UNDEB/BC
PR
IRISH

72600 LOA
72500 Stationery
T1600 Travel
72300 Supplies

25.000
30000

Baseline:

» No media consultative forum held

» Significant capacity building
activities for journalists supported
in 2012 jncluding development of
handbook for media on SGBY

Target:
« 4 Consultative fora supported in

collaboration with SLAG and IMC

Indicators:

» Number of Consultative Forums
held

* Repont determining the quality of
media reporting with
recammendations

= Increased Y% and quality of meédia
coverage of SGBV issues

Action 31; National and regional media consultative forums to
review and document media reporting of SGBY cases

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 Supplies

10,000

Baseline:
* 2 trainings conducted for

Action 32: Training workshops for media personnel nationwide

UNDP/BC

72100 Conference/training

10,600
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Jjournatists in all regions including
Western Area

Target:

* 2 nationwide media trainings
conducted in collaboration with
SLAG

Indicators:

* No. of media personnel trained to
report on SGBYV cases and court
proceedings

Improvement in quality of media
reports on SGBY cases (e.g.
correct use of legal termitology,
adherence to the Dos and DONTs
in reporting sexual violence and
follow up of cases from incident
report to conviction)

on SGBYV legal matters

PR*

72500 Stationery
71600 Travel
72300 Supplies

Baseline:
» Media awards for 2009 to 2012
supported for 4 awardees/fellows

Target:

» 2 national media award
progeammes supported in
coltaboration with other pariners.
Funding of fellows to provide
professional articles on SGBV

Indicators;

* Increase in # of media reports on
SGBYV issues

* Increase in the # of media
programnes and campaigns
publicizing g proceedings on
SGBYV, via UNDP/TRACking of
key newspapers

* Increased public awareness of
SGBYV issues and response and
protection mechanisms

Action 33: Support national media awards for consistent and
professional reporting of SGBY cases

X IMC & UNDP

UNDP/BC

PR*

72100 Conference/workshops

5.000

Action 34: Technical Support & Project Implementation

X X X X UNDP

UNDP/TR

AC

IRISH

UNDP/BC

PR*

63100 IP

193,620
64,340
85.000
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United Nations Development Programme
Country: SIERRA LEONE
Work Plan 2013 — UNDP Sierra Leone

Practice Area:

Project Title Improving the Rule of Law and Access to Justice in Sierra Leone
Project - 000000
Transitional 1V Qutcome Cluster 4: Social Protection, Child Protection, Gender Equality and Human Rights.

Cluster 4 Goal: The capacity and regulatory framework for human rights, gender equality and child protection will be
strengthened

Expected CP Outcomels): Improved governance ond risk management

Expected Output{s): Enhanced capacity of state institutions and civil society to provide effective and equitable justice
services and ensure accountability with due consideration for eliminating Sexual and Gender Based Violence and
promoting gender equality

Executing Agency: UNDP

Implementing Partners: Judiciary of Sierra Leone, Ministry of Justice, Sierra Leone Police, Ministry of Social Welfare,
Gender, and Children’s Affairs (MSWGCA), Human Rights Commission- Sierra Leane, Paramount and Section Chiefs,

religious leaders and faith based groups, Justice Sector Coordination Office (JSCO), Civil Society Organisations (CSOs

nationwide).



Narrative

The UNDP’s Improving Access to Justice in Sierra Leone Project has been ongoing since 2009
and has the objective of contributing to Sierra Leone’s peace consolidation agenda through
supporting initiatives that focus on enhancing access to justice for vulnerable people, especially
women and children. It seeks to foster an effective, responsive, accessible and fair justice
systern, promote the rule of law, including both formal and informal processes, with due
consideration for the rights of the poor and in particular women,

The project’s continued relevance has been determined by its alignment with national strategic
frameworks including the Justice Sector Reform Strategy and Investment Plan (JSRSIP II)
2011-14 which complements the Government of Sierra Leone’s draft ‘ Agenda for Prosperity’.
The project is also consistent with the United Nations Transitional Joint Vision for Sierra Leone
Programme (2013-14) and UNDP’s Strategic Plan 2008-2013 specificalty on Rule of Law and
Access to Justice.

In the period preceding the 11 year civil war, Sierra Leonean society was characterized by a
dysfunctional judicial system, wherein most Sierra Leoneans, particularly those residing in the
provinces, had limited access to justice. Weak rule of law institutions, a perception of a lack of
independence of the judiciary, and unpunished human rights violations resulted in poor overall
governance, and was identified as one of the root causes of the hostilitics. Despite many
positive achievements in developing a stronger justice system, post-conflict Sierra Leone
continues to be characterized by a weak formal justice system and a strong reliance by many
Sierra Leoneans in traditional justice mechanisms. In addition, the lack of infrastructure and the
difficulty in both access and awareness further hampers the administration of justice by the
formal system.

UNDP, through its Access to Justice Project, has adopted a two pronged approach in seeking to
promote access to justice. On the one side UNDP is seeking to develop the capacity of state
institutions such as the Police, Prosecutors and the Judiciary to provide quality services to Sierra
Leoneans and in parallel supports civil society to improve their capacity to provide services to
victims of SGBYV, to enhance paralegal assistance at local court level, to increase public legal
awareness and promote increased demand from the public for a functioning justice system.
Creating stronger linkages between state and c¢ivil society is a key part of this approach.
Recognising that the continued widespread violation of women’s rights through SGBV and lack
of gender equality with regard to women’s rights to property are fundamental human rights
issues in Sierra Leone UNDP has placed the prevention of SGBV and the promotion of
women’s property rights as priorities of the project.

In 2013 UNDP will build on previous project achievements by scaling up promising practices
that have achieved a high impact as well as expanding into areas based on clearly evidenced
needs. The project will focus on building justice capacity in functional areas having a direct
impact on the promotion and protection of gender equality and gender justice and also building
capacity in core areas of the justice sector which are a pre-requisite for the promotion of gender
justice. The project will therefore seek to enhance access to justice through increased
application of human rights standards, effective implementation of relevant national legislation
and adoption of gender-sensitive practices in both formal and customary justice systems in
Sierra Leone.




Programme Component:

Project Title: Improving the Rule of Law and
Access to Justice in Sierra Leone

Project ID:
Project Duration: 2 years (2013-14)

Management Arrangement: NIM
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UNDP Rude of Law and Access to Fustice Annusl Work Plan, 2013

Expected Outputs Planned Activities Time-frame Lead Agency Planned Budget
{Baselines, Targets & Indicators) o1 | Q2| Q3 and Key Budget Description Amount
Partners Funding . Amount
Source Budget Description/Code ®
Output 1: Strengthened state capacity for effective and equitable justice service delivery
Baseline:
21 Judges and 20 Magistrates, along with 23 Ministry of Justice Prosecutors deployed country-wide, In 2010 55,610 criminal cases were reported to police while only 666 were
prosecuted in court. From February 2011-November 2012 1,156 cases registered by SGBY Courts and 126 convictions.
Targets:
= Law Officers Department (LOD) implement strategic plan and 300 staff of LOD {rained
«  SGBY courts functioning in Freetown, Bo, Kenema and local courts functioning
+  Mobile Court performance enhanced
+  (Capacity of the Human Rights Commission of Sierra Leone strengthened
Baseling; . Target 1: Law Officers® Department (LOD)
* No strategic plan in place implement strategic plan and 300 staff of LOD 72600 LOA . 20,000
trained 72100 Conference/training
Target: 72500 Stationery
= Strategic plan which includes X X X UNDP UNDP/BC | 71600 Travel
SGBV and gender mainstreaming LOD PR* 72300 Supplies
components developed Action 1: Development of strategic plan for the Law Officers’
Indicators: Department (LOD-Ministry of Justice) in line with the Agenda
= Evidence of validated strategic for Prosperity and JSRSIP I
plan
= LOD annual work plans and
implementation consistent with
strategic plan
Baseline: X X
» No manual for drafters or written | Action 2: Support the Law Officers” Department (LOD} to UNDP UNDP/BC | 72600 LOA 20,000
procedures in place for line develop a manual on the legislative drafting process, including LOD PR* 71300 Local Consultants

Ministries resalting in poor
drafting of Bills and setbacks in
the pracess of facilitating
enactment of laws (e.g. the Sexual

pender mainstreaming, primarily for use by Law Officers’ legal
deafters, and develop a4 Guidance Note on the legislative
process for use by line Ministries, including provision of
relevant training
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Offences Act was detayed on
several occasions because of poor
drafting)

= Two workshops on legislative
drafting have taken place without
effect

Targets:

» Manual on fegislative drafting
developed

= Training for LOD legal drafters on
manual conducted

* Guidance Note for Ling Ministries
on legislative drafting produced

= 500 copies of Guidance Note
reproduced

= 1 training for all refevant staff in
line Ministries conducted

Indicators:

= Lepislative drafiing manual
praduced

* No, of LOD staff trained on
legislative drafting manual

= Improved quality of drafting
reporied

= Copies of Guidance Note available
int all line Ministries to guide
legisiative process

= No. and % of relevant officials of
all line Ministries trained on
legislative drafiing

* [mproved collaboration between
line Ministries and the MOJ as
well the Law Reform Commission
on drafting Bills

= No. and % of Bills that are
successfidly drafted and presented
to Partiament

Baseline:

« Law Officers’ Department
receives occasional ad-hoc
training from different sources,
Reported centinued need for core
gkills training as part of an
institutionalized curricula

Target:

Action 3: Support Law Officers” Department to develop and
deliver in-hous¢ training programme on core skills for staff of
each of the 4 Units, including on case prosecution skills, and on
new legistation (criminal procedure act, sexual offences act
ete).

UNDP
LaD

UNDP/BC
PR¥*

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

45,000
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4 training modules for each unit of
LOD developed and 2 rounds of
training completed for existing and
newly recruited LOD staff

Indicators:
= LLOD have a basic curricula for in-

house training for LOT) staff

» No. of trainings held including no.
of beneficiaries (disaggregated by
gender)

= 10D staff report improved
performance based on knowledge
gained through in —house training

* [mproved public and peer
perception of performance of LOD
staff

Baseline:

» Judges receive ogcastonal ad-hoc
training from different sources.
Reported continued need for core
skills teaining as part of
institutionatized curricula

Target:

= § training modules developed for
Magistrates and Judges developed
as part of the curriculum of the
National Judicial Training Institute
{NJTT), and training implemenied
for all existing and newly recruited
Judges and Magistrates

Indicators:

= No. of trainings hefd including no.
of beneficiaries (disaggregated by
gender)

» Decrease in case back-log and
case processing times

» Improved public and peer
perception of quality of Judiciary

Target 2: SGBY courts functioning in Freetown, Ba,
Kenema and local couris functioning

Action 4: Training support to the Judiciary inchxling through
Judicial Training Institute, particulacly on Sexual Offences Act,
Civil Procedure, Land Law etc

UNDP
JUDICIARY

UNDP/BC
PR*

72100 Conferenceftraining
72500 Stationery

T1600 Travel

72300 supplies

40,000

» System for collecting, storing and
analyzing court returns and case
statisties is outdated.

Action 5: Support to the Judiciary to improve gquality of their
data collection and M&E systems

UNDP
JUDICIARY

UNDP/TR
AC

72600 LOA
71300 Local Consultants

20,000
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= Lack of gender specific data,
desegregated data and court
backlog information

Target:

» | M&E/Reporting Expert recruited
to support the Judiciary

« System for collecting and using
statistical information is updated
with staff capacity to use system
properfy enhanced

Indicators:

» Accurate, desegregated court
statistics for all Magistrate and
High Courts available with some
Local Court information also
available

= Court returns data used in strategic
planning processes by Judiciary
and justice sector in general

Baseline

» No Law Reports available except
ocecasional binders of decisions
sold to lawyers by Courts

» Defimnct and ovtdated database
with Sierra Leone laws and
judicial decisions

Target:

s 500 Law Reports of selected
decisions from 1978-2012 edited,
and printed and available online

» Re-establishment of judicial
website with online database of
Sierra Leone laws and judicial
decisions

Indicators:

» 500 copies of edited and printed
Law Reports available to the Bar
Association, Lawyers, Judiciary,
Law Schools and available online

= [ncreased access to judicial
precedents thereby ensuring
predictable court decisions and
fairness

Action 6: Development and publication of Sierra Leone Law
Reports- Supreme Court and selected decisions from High
Court and Court of Appeal- 1978-2012 in addition to re-
establishment of online database of Sierra Leone laws and
Judicial decisions

UNDP
JUDICIARY

UNDE/BC
PR*
UNDP/TR
AC

72600 LOA
72500 Stationery/Publications

25,000
10,000
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= Evidence of increasing use of
Jjudicial online database

« Improved public and peer
perception of justice service
providers

Baseline:

 Existing training curricula in place
(UNIPSIL supported) refers more
to international best practice rather
than a practical course for Police
Prosecutors

» New Pelice Prosecutors
sometimes receive basic training
internally but only on process and
not substance

Target;

» Full review of all available
relevant training material (eg
SGBY Handbook, UNIPSIL
cutricula etc) completed as part of
a fraining needs assesstnent

* New curricutum which includes
investigation of SGBV cases
developed and approved by SLP
for use by the Police Training
School

Indicators:

= Report of training needs
assessment

» Evidence of specialised training
course for Police Prosecutors
being part of the curricula of the
SLP Training School

Action 7: Development of a specialized training for Police
Progsecutors and investigators based on a training needs
assessment in coordination with SLP and Law Officers’
Department

UNDP
SLP

UNDP/BC
PR*

72100 Conference/training
71200 International Consultant
72500 Stationery

71600 Travel

72300 supplies

25,000

Baseline:

» Only 90 officers who serve as
Police Prosecutors have received
formal training of which 30% have
gone on peacekeeping mission and
others transferred to other
departments

Target:

= 2 trainings conducted over two
years for Police Prosecutors and
investigators in new curricula

Action 8: Undertake training for Police Prosecstors and
investigators based on newly developed curriculum
implemented through Police Training School in coordination
with SLF and Law Officers” Department

UNDP
SLP

UNDP/TR
AC

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

25,000
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supported with target of staff
trained each year

Indi H

" No. and % (disaggregated by
gender) of Police Prosecuters and
investigators that received
speciatized training

Improved capacity of Police
Prosecutors and investigators to
ensure successful prosccution of
criminal cases

Reduced number and % of cases
dismissed from courts for want of
evidence

No. of SGBYV cases prosecuted to
their logical end with shorter
delays in processing

Improved public and peer
confidence in professionalism of
Police Prosecutors and
investigators

Basefine:

» Newly enacted SOA that
consolidates laws relating to
sexual offences

Target:

= 2,500 copies printed and
distributed through justice seotor
institutions, Bar Association and
CS50s

Indicators:

= 2 500 copies of printed SOA
available to relevant justice sector
institutions and CSOs

Action 9:_Printing and distribution of Sexual Offences Act
2012 (this activity is linked to training support for FSU, Police
Prosecutors as well as building capacity of CSOs)

IRISH

72100 Conference/training
72500 Stationery/Publications
T1600 Travel

72300 supplics

10,000

BaConferenceseline:
= Existing ‘SGBY Case

Management Guidelines’ and SOP

do not reflect the new SOA and do
not properly Tink up the work of
FSU with Police Prosgcutors

Target:
* SGBY CMG and SOP updated to
reflect the Sexual Offences Act

Action 10: Update the SGBV Case Management Guidelines
(SGBY CMG) for FSU reflecting the Sexual Offences Act and
with additional chapters on Police Prosecutors’ responsibilities,
and update the Standard Operating Procedures {(SOP) for the
Investigation of Sexual and Domestic Violence Offences

IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

2000




United Nations Development Programme

and with additional chapters on
Police Prosecutors” responsibilities
and approved by the SLP.

* 500 copies of SGBV CMG and
500 copies of SOP printed and

Indicators:

» 300 Copigs of updated SGBV
CMG and 500 copies of SOP
available as resource material to
the FSU, Legal and Justice
Support Departtent (LJSD}, SLP,
and the Ministry of Social Welfare
Gender and Children’s Affairs
(MSWGCA

Baseline:

* Joint training programimes
involving FSUs, Investigators and
Police Prosecutors held in 2008
with a target of 100 Police
personnel and in 2009/10 with a
target 186 beneficiaries

Low skills retention within Police
dug to frequent transfers of
persennel to various departments
and meeting peacekeeping
demands -

Average time taken to process
SGBY case in 2011 is 18 months
in Provinces and 12 months in
Freetown'

Target:

* 2 trainings conducted over 1 year
for all FSU and Police Prosecutors
on the new SGBY Manual and
sexual offences legal framework

= Improved conviction rate for
SGBY offences and quicker
processing times

= Training curricula integrated into
SLP training curricula and used
for new FSU and Police
Prosecutor Staff by SLP Training
Unit

Action 11:_Support development and implementation of
training programme for Family Support Units (FSLJs) and
Police Prosecutors of the Legal & Justice Support Department
of the SLP on the new SGBV Case Management Manual and
new legal framework (Sexval Offences Act etc)

IRISH

72100 Conferenceftraining
72500 Stationery

71600 Travel

72300 supplies

55.000

' JSRSIP 1t Logframe 2011, Statistics may not be accurate.
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Indicators:

» No. and % of FSU [nvestigators
and Police Prosecutors trained

» No. and % of FSU and Police

Prosecutors who are satisfied with

their own leve! of training and

knowledge

No. and % of 3GBYV cases

properly charged and successfully

prosecuted with shorter delays and

decreased tacklog

No. and % of convictions resulting

from successful prosecution

Increased number of qualified,

capable and adequately resourced

staff

Curriculum is approved and

integrated into SLP training

curricula for personnel

= Improved public perception of
F5U and Police Prosecutors

Baseline:

» 4 Qutreach activities reaching a
total of 932 community members
carried out jointly by FSU and
C80s in 2011

= 83 putreach activities conducted
by FSU in partnership with 5
CS0s schools and local
communities reaching a total of
54 Schools and 8,022 community
members in 2012

Target:

= | 5,000 school children and
community members dirgctly
sensitized on SGBY prevention,
the SOA and the role of FSU

= Referral mechanisms between
CS0s, Schools and Community
Groups established and enhanced

Indicators:

* No. of community cutreach
programmes conducted across the
regions including no. of people
reached

Action 12; Support to FSUs to conduct community outreach on
SGBY and the Sexual Offences Act

UNDP
FSU
CS50s

IRISH

72600 MCG

72100 Conference/training
72500 Stationery

71600 Travel

72300 Supplies

20.000

11
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» No. of Schools included in
awareness raising sessions

» Increased reporting of SGBY
offences and supporting
prosecution of the same

» Reduction in number and % of
cases withdrawn from the Police
after reporting

s Referrat mechanisms in place at
community fevel

Baseli

« 3 SGBY information desks {2 in
Freetown and 1 in Makeni)
supported by UNIPSIL but not
functioning

Targets
2 SGBY information desk

gstablished

Indicators

# Number and % of people
accessing the Desks to make
enquiries on SGBY issues

Action 13; Establish regional SGBV information desk within
the Magistrate Court in Freetown and Bo

X X x MSWGCA

PBF
GENDER

72600 LOA

2 a0l

Baseline
» No existing handbook on SCR
1325 and 1820

Targets

* A public information handbook on
SCR 1325 and 1820 developed

= 200 Copies of handbook
disseminated countrywide

Indicators

& (SOs utilizing handbook for
awareness raising programmes

» Distribution list to relevant
partners

Action 14: Development and dissemination of an information
handbook on best practices on application of Resolution i323
and 1820

X X X X MSWGCA

PBF
GENDER

72100 Conference/training
72500 Stationery/Publications
71600 Travel

72300 Supplies

12.08m

Baseline;

" A local courts capacity
assessment report 2012

» Limited knowledge of locat court
officials on the Local Court Act,
2011 and limited knowledge of
procedures for local courts

Action 15: Support capacity building needs of local courts in
coordination with other donors. Focus will be on training
Justice officials on general legal practice and procedure as well
as Gender, SGBV and basic human rights.

UNDP/BC
PR*

T2 Conferenceftraining
72500 Stationery

71600 Travel

72300 Supplics

50,000

12
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Targei:

* 5 training modules developed for
local court staff as part of the
curriculum of the National Judicial
Training Institute {NJT1)

» [Wsaining programmes over | year
delivered for 200 local court staff’

Indicators:

* No. of trainings held including no.
of beneficiaries {disaggregated by
gender)

» Decrease in case back-log and
¢ase processing times for Local
Courts

» Improved public and peer
perception of access to justice and
local justice services

Baseline:

= Mobile Courts have been
functioning in the Southern
Province since September 2010;
Up to June 2012 more than 979
cases were registered with more
than 565 cases resolved

" By June 2012 the average number
of cases being registered monthly
was 52.4

Target:

" An increass in the number of cases
registered and disposed of with an
improvement in qualitative and
quantitative data cbtained from
Mobile Courts in the south of the
country

* Increase in the number of regular
sittings of Mobile Courts at High
Courn and Magistrate Court lovel
for each location

Indicators:
= Number of circuits and cases
registered and disposed of, with

Target 3: Mobile Court performance enhanced

Action 16; Funding and capacity building suppart for Mobile
Courts in ynder- or un-serviced areas in the south of the

country®

IRISH

72600 LOA
72500 Sationery
T1600 Travel
72300 supplies

90,000

* The Mobile Courts in earty 2013 will benefit from a UNDP/BCPR-funded review of mobile courts as part of a Global Programme analysis, which will provide recommendations for discussion and

implementation.
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clear increase in numbers to
indicate greater reliance and use of
Mobile Couits by rural
communities

Study completed on the relevance
and effectiveness of mobile courts
» Drecreass in case backlogs and
shortened casc processing times
Complete statistics for number of
cases registered and resolved by
Mobile Courts

increase in satisfaction of services
provided by court users and peets
= mprovement in respect for
procedures and due practice noted
Improved public perception of
Judiciary

Increase in number of citizens who
say they have access to formal
legal system (%4).

Baseline:

» 3 SGBV Courts launched in
February 2011 with 2 Magistrate

" Courts and 1 High Court in
Freetown
1 SGBV High Court and
Magistrate Court established in Bo
in October 2012
Up to June 2012 at Magistrate
Court level 673 SGBV cases were
registered with 356 cases disposed
of while 63 cases were registered
at High Court level with 35 of
them disposed of. In total 53
convictions were abtained

Tarpet:

» An increase in the number of cases
registered and disposed of with an
improvement in qualitative and
quantitative data obtained from
Saturday Courts

» Decrease in case adjournments and
imptoved processing times

» Conselidation of ‘Saturday
Courts’ into Bo and Kenema

Action 17: Support for the expansion of support to the
extraordinary court sittings — ‘Saturday Courts’ — which hear
cases related to SGBV and discrimination, including civil cases
fromn the ‘3 Gender Acts’

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 Supplies

80,004
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Indicators

« | Saturday Court at High Court
and Magistrate Court finctioning
with increased case numbers in Bo
and Kenema

* No. and % reduction of SGBY

backlog, including evidence that

vases are being finalized with less

delays and adjournments

Evidence that civil cases relating

to *3 Gender Laws’ arc being

resolved quicker

Study completed on the relevance

and effectiveness of SGBV courts

= Complete statistics for number of
cases registered and resolved by
Saturday Courts

» Increase in satisfaction of services
provided by court users

= Improvement in respect for
procedures and due practice noted

= Improved public perception of

Judiciary

Increase in number of citizens whoe

say they have access to formal

legal system (%4).

Baseline:

s 2 hearings conducted in 2011 and
2012

» Limited capacity of the HRCSL to
conduct regular hearings

Target;

» The services of 1 Senior Human
Rights Officer seconded

= 2 additional public
hearings/investigations supported
based on needs , with systems put
in place for HRCSL to assume
costs for such hearings and
investigations

Indicators:

¥ No. of investigations initiated and
public hearings held

= Templates created to assist

Target 4: Capacity of the Human Rights
Cowmmission of Sierra Leone to be strengthened

Action 18: Strengthening of quasi-judicial mandate of HRCSL
through secondment of Senior Human Rights Advisor and
budgetary support (including logistics) for investigations and
public hearings

IRISH

72600 LOAs
72500 Stationery
71600 Travel
72300 Supplies

40,040
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dectsion-making and case
processing by HRCSL

Increased confidence in the
HRCSL as being effective in
addressing complaints of human
rights violations

Accurate statistics relating to
complaints show increase in case
numbers and improvement in
investigation and action timelines
HRCSL Strategic Plan Goal 5
achieved: To increase the
Commission’s responsiveness to
Human Rights Complaints

Bascline

* [n 2012 HRCSL produced |
Annual Report and | Public
Inquiry Report

Target:

» HRCSL supported to conduct 4
pieces of research on issugs with
human rights implications
including labour rights, mining
industry, corruption

of Sierra Leone Government to
meet international treaty and
human rights monitoring
obligations

* 4 reports produced and publicized
{Consultants will be twinned with

national staff to ensure capacity
building)

Indicators:
= 4 reports published on major
human rights issues including

recommendations for government

action

* Number of public oulreach and
awareness-raising sessions held
relating to these reposts

® Number of events held to discuss

conclusions and recommendations

from reports,
» Number of citizens who
participated in public outreach

HRCSL conduct capacity building

Action 19: Enhanced capacity of HRCSL to support research
and reporting on issues of vital human rights interest including
labout rights, mining indusiry, corruption etc. Support to
include HRCSL, capacity building of Government to properly
meet its international reporting obligations.

IRESH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

440,000
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sessions in relation to reports
Number of human rights advocacy
initiatives launched by partner
organizations on foot of reponts
issued

Government meets inteenationak
reporting obligations in timely
manmer

HRCSL Strategic Goal 3 achieved:
To strengthen the monitoring and
research functions of the
Commission

Bascline:

» Ad- hoc meetings of District
Human Rights Committees and
limited recorded output

* Weak linkages to HRCSL

Target:

» 4 District Human Rights
Committees regularly meeting,
with work plans and regular
reporting process in place and
enhanced role of HRCSL therein

Indicators:

» Reports of regular meetings
organised by 4 Distriet Human
Rights Committees submitted to
HRCSL

* Human rights monitoring and
reporting from 4 Districts on
regular basis to HRCSL

» HRCSL Strategic Plan Goal 2
achieved: To enhance regional
outreach of HRCSL

Action 20:; Support to HRCSL to facilitate District Human X X X UUNDP/BC
Rights and Justice Committees to hold regular coordination PR*

meetings, conduct human rights monitoring and M&E of justice

sector

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

10,000

Output 2: Enhanced civil society capacity to support access to justice and elicit accountability for justice service delivery including informal justice mechanisms

Baseline: In 2012 30 SGBYV victims directly supported to obtain conviction. 200 SGBV victims provided with shelter and other social support. 300 SGBYV victims provided legal

assistance; no rights to inherit and use property for women on customarily held land

Targets:
s  CSOs provide support to 500 SGBY victims including at least 160 convictions

17
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+ 5,000 cases at Local and informal court leve! receive legal support

Baseline:

Based on pilot 2012 Grants-

* 85 referral networks established

* 30 SGBYV convictions

s 200 SGBY victims given medical
assistance and shelter

Target:

= 10 CSOs strategically selected to
have biggest impact in areas with
high rates of SGBY

® 300 cases charged to court

= 80 Convictions

* 400 SGBV victims given medical
assistance and shelter

" M&E reports on SGBV related
justice sector services provided on
regular basis

Indicators
* No. and % of people at the
community tevel (especially
traditional leaders) more aware of
the Gender Acts, their implications
and how to engage enforcement
mechanisms
No. of community-based SGBV
prevention and response
mechanisms put in place
No. and %, of victims of SGBY
and their families benefiting from
grants
= Increased no. and % of SGBY
cases repotted to the Police and
resolved through the formal justice
system
® No. and % of women feeling
secure in targeted communities
No. of CSO staff benefitting from
capacity building training
Increase in number of citizens who
say they have access to legal
information relating to SGBY {%)
Number of justice sector
monitoring repoets issued by

Target 5: C80s provide support to 500 SGBY victims
including support for at least 160 convictions

Action 21: Build capacity of civil socicty organizations
through training and grants to promote awareness of SGBV and
the Gender laws, to facilitate change in practices at the
community level, support victims of SGBY and provide M&E
feedback of justice institutions at the local level. CSOs to be
provided with paralegal skills training and resources to provide
transport, shelter and legal assistance for victims of SGBV, At
least E0 CSOs 1o be selected based on capacity and ability to
provide services for as wide a range of the population as
possible. Selected CSOs to be partnered with FSU in SGBY
awareness taising activities and establishment of SGBY
prevention and referral mechanisms.

UNDP/BC
PR*
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

103,181
230,795
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partner organizations

= Number of advocacy initiatives
policy dialogue and justice sector
reform at local, regional and
national level supported

» Number of M&E repotts on
SGBY related justice services
received

Baseline:

= 300 victims of SGBV provided
with legal support in 2012 through
Bar Association

Target

= 300 victims of SGBV provided
with legal support in Freetown,
Bo, Kono, Kenema and Makeni

= Accurate database established
including information on afl cases
receiving legal assistance
including types of case, case
processing times etc

Indicators:

= No. of women receiving legal
advice, representation, ete

% No. of cases resulting in successful
prosecution

= Average time for processing cases

from start to finish is shortened

Criteria for the provision of tegal

aid by a number of partner

organizations developed

Database set up and data regularly

analysed/disseminated

[ncrease in number of citizens who

say they have access to legal

information (%4)

Increase in public trust in legal

professicnals {%)

Increase in public perception of

strengthened access to justice (%)

* M&E reports received

Action 22; Provide grants to Bar Association and other Jegal
service provider CSOs to provide legal assistance for victims of
SGBY, including during *Saturday SGBY Courts’. 1Ps will also
be supported to provide M&E data including spot checks, and
random case sampling.

UNDP/TR

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

19,000
21,060

Basefine:
= 4 Regional Dialogue Meetings
held

Action 23: Support CSOs (COOPD) to raise awareness on
property and fand rights, including raising capacity of

UNDP/BC
PR

72600 MCG
72500 Stationery

50,000
37.500

1%
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* Community mapping conducied in
4 districts (1494 female
respondents)

* Radic Discussion Programmes and
Documentary Screening in 9
districts

s 325 women leaders trained

Target:

* 4 District and Regional Dialogue
Meetings to be held

= Advocacy tratning for 150 women

community members

Capacity building training for

women representatives from all

district land committees and

chiefdom land committees

2 Regional trainings for chiefdom

land comimittee representatives

Establishing of 10 community land

watch networks

Development of 3 sample by-laws

enhancing women’s rights to

property )

Awareness raising training in 12

chiefdoms

By-laws adopted in 10 chiefdoms

Community mapping conducted in

4 districts (1500 female

respondents)

» Radio Discussion Programmes and
Documentary Screening in 4
districts

Indi  r:H

* No. of programs undettaken with
women leaders

» No. of initiatives led
independently by women leaders

* No. of impact events organized
between women's group
representatives and policy makers

* No. of programs engaging district
land committees and chiefdom
{and committees

» Evidence of sample by-laws at
Chiefdom level

= No. of chiefdoms benefitting from

community and women's groups te advecate for and defend
cormunity interests with a focus on protecting women's access
to land rights. Action will include building capacity of
wommen’s community groups to advocate and lobby for
implementation of the draft land tenure reform policy, as well
as support for implementation of local level reform including
through the passing of by-laws. Local level paralegals to be
trained on core paralegal skills and specifically on dealing with
land cases.

IRISH

71600 Travel
72300 supplies
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awareness raising activities
* No. of women receiving paralegal
advice, representation etc
* [ncrease in number of Local Court
decisions protecting women’s
property and fand rights
= Advancement in land policy
reform by government to remove
gender based discriminations
No. of cases resolved by the
community land networks
Database of property related cases
set up and data regularly
analysed/disseminated
Increase in number of citizens who
say they have access to legal
information {%a}
Increase in public perception of
strengthened access to justice (%)
« M&E reports received

Bageling;
» No strategic litigation on women'’s
access to tand and property

Target:

» 5 Strategic litigation cases
supported over two years

= 2 successfu) cases included in
Sierra Leone Law Reports and
being used by CSO partners for
advocacy purposes

Indicators;

= 2 positive case precedents
established and included in law
reports

= Criteria for the provision of legal
assistance for swrategic litigation
cases developed

v Case decisions included in Sierra
Leone Law Reports

v Cases being used in advocacy
campaigns by CSO pariners and
others

= Media coverage of selected cases

Action 24: Support to CSOs (COOPVYTIMAP) to facilitate
strategic litigation in order 1o protect community access to land
rights, with a focus on women’s access to land rights (3 cases
over | year)

UNDP/BC
PR*
IRISH

72600 MCG

71300 Local Consultants
72500 Stationery

71600 Travel

72300 supplics

25,000
10,000

Aclion 25: Sensitization and advocacy programme with
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= Limited knowledge of traditional
leaders on gender issues and
property tights for women

» Discriminatory customary laws
and practices

* Limited understanding and
appreciation of women's land
rights issues among traditional
leaders and community men

Target:

= 250 traditional leaders receive
education and training on
women’s access to land rights

® Practices are changed at local tevel
fo imiprove respect for women’s
land rights including through
passing of by-laws

Indicators:
* No. of programs undertaken with
traditional leaders

* No, of iraditional leader
‘champions’ identified and
supported

= No. of by-laws passed at chiefdom
level effecting change

* Training material developed, and
adapted based on fessons learned

* Increase in number of Local Court
decisions protecting women’s
property and land rights

* Increase % of women at local level
whe report enhanced access to
justice

traditional leaders on women's access to land and property
rights

UNDP/BC
PR*
[RISH

72106 Conferenceftraining
71300 Local Consultants
72500 Stationery

71600 Travel

72300 supplies

20,600
20,000

eline:

* Limited capacity and attention to
conduct research and limited TS0
knowledge on women’s land rights

Target:

= 3 CS0s receive capacity building
support on tand policy related
research

= 3 research reports produced

= | CSO policy submission

Action 26: Enhance capacity of CSOs to conduct public
perception/impact surveys, research and develop pelicy input
for roll-cut of the National Land Policy

UNDP/BC
PR*
IRISH

71300 Local Consitants
72500 Stationery

71600 Travel

72300 supplies

25.000
10,000
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presented relating to the roll-out of

the Nationa! Land Policy

Indicators:

= No. of CSOs showing improved

capacity to produce research and

reports related to land policy

reform and implementation

No. of research reports produced

Media coverage of research results

and conclusions

Number of new initiatives

emerging from awareness raising

events

No. of CSO staff receiving

training, and reporting improved

knowledge and skills

= No. of poliey changes as a result
of research studies or policy inputs

Baseline:

» 76 Paralegals working in the
country with many local court
areas unserved’

Target:

* Paralegal support extended to 10
local court areas

* Paralegal training provided to 80
CS0 representatives already
partnered with UNDP on court
monitoring activities

= 2,500 cases receiving paralegal
support

Indicators

= No. of cases at local court level
receiving paralegal assistance,
including gender and case type
desegregated

" No, of local courts receiving
paralegal assistatice

= No. of women receiving legal
advice, representation etc

» No. of cases resulting in successful
prosecution

Target 6 5,000 cases at Local and informal couri level
receive legal support

Action 27; Support to paralegals working at community level
to provide legal advice and representation at focal court Jevel
including through mobile clinics and awareness activities
{TIMAP for Justice). Training to be provided to up to 80
paralegals on the approved paralegal training manual and
provided mentoring and technical support.

UNDP/BC
PR
IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

26,000
37.500

? A GIZ mapping on paralegal services is due to be published by end of 2012 which will offer more accurate baselines
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" Average time for processing cases
from start to finish is shortened

= Criteria for the provision of
paralegal assistance by a number
of partner organizations developed

* Database set up and data regularly
analysed/disseminated

* [nerease in number of citizens,
particularly women, who say they
have access to legal information
(%4)

= [ncrease in public trust,
particularly relating to women, in
legal professionals (%5)

= [ncrease in public perception of
strengthened access to justice (%)
» M&E reports received

Bascling:
* Ad-hoc radio and TV broadcasts
On access to justice issues

Target:

» 5 TV programmes developed and
broadcast

" 10 radio programmes produced
and broadcast

= 50 radio spots broadcast

* 5000 people reached through
media sensitization activities

Endicators:

* No.of people participating in
radio phone-in programmes

No. of people reached by radic
and TV programmes

Number of new initiatives
emerging from awareness raising
events

» Number of public outréach and
awarcness-~raising sessions held
[ncrease in number of citizens who
say they have access o legal
information {%})

Number of advocacy initiatives
supported

Action 28: Conduct radio & television programmes at district
and national level to raise legal awareness, particufarly on
issues relating to SGBY, land, women's rights etc.

UNDP/BC
PR
IRISH

72100 Conferenceftraining
72500 Stationery

71600 Travel

72300 supplies

40,000
20,000
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* Increased capacity of CSOs to
conduct advacacy

" Increased media reporting on
women'’s rights to land and SGBY
issues

Baseline:

Based upon 2012 activitics

® 131 Locat Courts and 25
Magisérates and High Couris
across the country regularly
accessed and monitored by CS0s

= Basic legal services provided to at
least 500 women and gitls

= 300 cases monitored and
documented

Tarpet:

= All Local Courts and Magistrates
Courts observed

* 1,500 cases monitored and
documented

= Basic legal services provided to
500 women and girls

= 750 Court users surveyed

= 100 cases randomly selected for
detailed reporting and analysis

Indicators:

" No. of Local Cousts, Magistrate
Courts and High Courts monitored

* No. of cases monitored and case
reports produced

» Number of GBV cases audited

* No. of women and girls receiving
legal assistance

= Database set up and data regularly
analysed/disseminated

= Number of justice sector
monitoring reports issued by
partner otganizations

» Number of training sessions held
for monitors to strengthen legal
skills

= Number of participants attending
the courses and trainings on court
monitoring

* Regular monitoring and survey

Action 29: Build capacity of CSOs to monitor coust
proceedings at local court, magistrate and high court levels

UNDP/BC
PR*
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

50,000
25040
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reports on justice sector received

Baseline;
* No evidence of public perception
survey on justice service delivery

Target:

» | nationwide public perception
surveys supported including
publication of report in
collaboration with ASJP and JSCO

Indicators:

= A publicized report reflecting the
public perception on justice
service delivery

» Number of citizens who
participated in public outreach
sessions

» Number of public perception
surveys conducted and number of
households participating

= Perception survgy repotts provide
meaningful data on performance
of the justice sector

Action 3): Support to a public perception survey to monitor
public perception of justice services (formal and traditional)
and services provided by security sector to be conducted
through JSCO

UNDP/BC
PR
IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 Supplies

25,000
50,600

Baseline:

* No media consultative forum held

= Significant capacity building
activities for journalists supported
in 2012 including development of
handbook for media on SGBV

Target; .

» 4 Consultative fora supported in
collaboration with SLAG and IMC

Indi [+-H

= Number of Consultative Forums
held

= Report detetmining the quality of
ntedia reporting with
recommendations

* [ncreased %o and quality of media
coverage of SGBYV issues

Action 31; National and regional media consultative forums to
review and document media reporting of SGBV cases

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 Supplies

10,000

line:
» 2 trainings conducied for

Action 32; Training workshops for media personnel nationwide

UNDRBC

72100 Conference/training

10,000
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Jjournalists in all regtons including
Westetn Area

Target:

* 2 nationwide media trainings
conducted in collaboration with
SLAG

Indicators:

* No, of media personnel trained to
report on SGBV cases and court
proceedings

= Improvement in quality of media
reports on SGBYV cascs (e.g.
correct use of legal terminology,
adherence to the Dos and DONTs
in reporting sexuat violence and
follow up of cases from incident
report to conviction}

on SGBY legal matters

PR¥

72500 Stationery
71600 Travel
72300 Supplies

Media awards for 2009 to 2012
supported for 4 awardees/fellows

Targel;

" 2 national media award
programmes suppotted in
collaboration with other pariners.
Funding of fellows to provide
professional articles on SGRY

Indicators:

* Increase in # of media reports on
SGBY issues

= Increase in the # of media
programmes and campaigns
publicizing g proceedings on
SGBY, via UNDP/TRACking of
key newspapers

* Increased public awareness of
SGBYV issues and response and
protection mechanisms

Action 33: Support nationat media awerds for consistent and
professional reporting of SGBV cases

IMC & UNDP

UNDP/BC
PR*

72100 Conference/workshops

5,000

Action 34: Technical Support & Project Implementation

UNDP

UNDP/TR
IRISH

UNDP/BC
PR*

63100 1P

193,620
64,340
88,000

27




United Nations Development Programme

-

28

Action 35: Mid Term Review UNDP UNDP/TR | 71200 Int] Consultants 20,000
AC 72600 Travet
Sub-Total Qutput T and 2 UNDP/TR 287,620
AC 952,820
IRISH 23904
PBF 712,181
UNDP/BC
PR*
Project >n.==:m__.maaiga:mmm_aai
Project Staffing X UNDP/TR | 61300 140,615
AC 71400 35,500
IRISH 71200
71500
Operationat costs X UNDP/TR | 73100 70,000
AC
Office Running Costs X UNDP/TR 73160 30,000
AC
Common Services X UNDP/TR 713100 60,000
AC
Sub-Togl mahg..giéégq UNBP/TR 300,615
AC 35,500
IRISH
IS8 (UNDP Comribution) x UNDF/TRA | 74500 11,765
(8
ISS (PBE Gonder € ‘otributiong) x PEF 74500 67803
GMS (PBE Gender € “ontribution) x PBF 75100 242056
IS8 (UNDP/BCPR Contribution) x UNDP/BC | 74500 14,243.63
PR
1SS (Frish € ontribsition) x IRISH 74500 17,540.48
GMS (Irish € ontribution) x IRISH 75100 6264957
Sub-Total Cosf Recovery Contri butions: UNDP/TR 11,76%
AC
IRISH 3.099
PBF 14244 |
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United Nations Development Programme
Country: SIERRA LEONE
Work Plan 2013 — UNDP Sierra Leone

Practice Area:

Project Title Improving the Rule of Law and Access to Justice in Sierra Leone
Project - (00000
Transitional JV Outcome Cluster 4: Social Protection, Child Protection, Gender Equality and Human Rights.

Cluster 4 Goal: The capacity and regulatory framework for human rights, gender equality and child protection will be
strengthened

Expected CP OQutcome(s): Improved governance and risk manogement

Expected Qutput{s): Enhanced capacity of state institutions and civil society to provide effective and equitable justice
services and ensure accountability with due consideration for eliminating Sexual and Gender Based Violence and
pramoting gender equality

Executing Agency: UNDP

tmplementing Partners: Judiciary of Sierra Leone, Ministry of Justice, Sierra Leone Police, Ministry of Social Welfare,
Gender, and Children’s Affairs (MSWGCA), Human Rights Commission- Sierra Leone, Paramount and Section Chiefs,
refigious leaders and faith based groups, Justice Secter Coordination Office {15C0), Civil Society Organisations (C50s
nationwide).



Narrative

The UNDP’s Improving Access to Justice in Sierra Leone Project has been ongoing since 2609
and has the objective of contributing to Sierra Leone’s peace consolidation agenda through
supporting initiatives that focus on enhancing access to justice for vulnerable people, especially
women and children. It seeks to foster an effective, responsive, accessible and fair justice
system, promote the rule of law, including both formal and informal processes, with due
consideration for the rights of the poor and in particular women.

The project’s continued relevance has been determined by its alignment with national strategic
frameworks including the Justice Sector Reform Strategy and Investment Plan (JSRSIP II)
2011-14 which complements the Government of Sierra Leone’s draft ‘Agenda for Prosperity’.
The project is also consistent with the United Nations Transitional Joint Vision for Sierra Leone
Programme (2013-14) and UNDP’s Strategic Plan 2008-2013 specifically on Rule of Law and
Access to Justice.

In the period preceding the 11 year civil war, Sierra Leonean society was characterized by a
dysfunctional judicial system, wherein most Sierra Leoneans, particularly those residing in the
provinces, had limited access to justice. Weak rule of law institutions, a perception of a lack of
independence of the judiciary, and unpunished human rights violations resuited in poor overall
governance, and was identified as one of the root causes of the hostilities. Despite many
positive achievements in developing a stronger justice system, post-conflict Sierra Leone
continues to be characterized by a weak formal justice system and a strong reliance by many
Sierra Leoneans in traditional justice mechanisms. In addition, the lack of infrastructure and the
difficulty in both access and awareness further hampers the administration of justice by the
formal system.

UNDP, through its Access to Justice Project, has adopted a two pronged approach in seeking to
promote access to justice. On the one side UNDP is seeking to develop the capacity of state
institutions such as the Police, Prosecutors and the Judiciary to provide quality services to Sierra
Leoneans and in parallel supports civil society to improve their capacity to provide services to
victims of SGBV, to enhance paralegal assistance at local court level, to increase public legal
awareness and promote increased demand from the public for & functioning justice system.
Creating stronger linkages between state and civil society is a key part of this approach.
Recognising that the continued widespread violation of women’s rights through SGBYV and lack
of gender equality with regard to women’s rights to property are fundamental human rights
issues in Sierra Leone UNDP has placed the prevention of SGBV and the promotion of
women’s property rights as priorities of the project.

in 2013 UNDP will build on previous project achievements by scaling up promising practices
that have achieved a high impact as well as expanding into areas based on clearly evidenced
needs. The project will focus on building justice capacity in functional areas having a direct
impact on the promotion and protection of gender equality and gender justice and also building
capacity in core areas of the justice sector which are a pre-requisite for the promotion of gender
justice. The project will therefore seek to enhance access to justice through increased
application of human rights standards, effective implementation of relevant national legislation
and adoption of gender-sensitive practices in both formal and customary justice systems in
Sierra Leone.




Programme Component: Annualized Budget: USD 2,360,418
Allocated resources:

Project Title: Improving the Rule of Law and + Government
Access to Justice ip Sierra Leone » Regular: TRAC- 600,000

Other: BCPR- 226,425
Project 1D: Irish Aid- 996,995

. . PBF- 37,000
Project Duration: 2 years (2013-14)
Management Arrangement: NIM To be Mobilised:
500,000

Agreed by (Implementing Partner): Minister of Justice

Agreed by UNDP: HOKQM %J(%‘ \*-(2- D C—D ’-_Q /_[(/M .
C\)\,w» ORI U
& Aol 3
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LNDP Rule of Law and Access te Justice Annual Work Plan, 2013

Expected Outputs Planned Activities Time-frame Lead Agency Planned Bodget
{Baselines, Targets & Indicators) QL Q2| Q3 anid Key Budget Description Amount
Partoers Funding ) Amount
Source Budget Description/Code )
Output 1: Strengthened state capacity for effective and equitable justice service delivery
Baseline:
21 Judges and 20 Magistrates, along with 23 Miniséry of Justice Prosecutors deployed country-wide. In 2010 55,5610 criminal cases were reported to police while only 666 were
prosecuted in court. From February 2011-November 2012 1,156 cases registered by SGBY Courts and 126 convictions.
Targets:
e  Law Officers Department (LOD) implement strategic plan and 300 staff of LOD trained
s  SGBYV courts functioning in Freetown, Bo, Kenema and local courts functioning
«  Mobile Court performance enhanced
s Capacity of the Human Rights Commission of Sierra Leone strengthened
Baseline; ] Target 1; Law Officers’ Department (LOD)
* No strategic plan in place implement strategic plan and 300 staff of LOD 72600 LOA . 20.060
trained 12100 Conferenceftraining
Target: 72500 Stationery
= Strategic plan which inclides X X X UNDP UNDP/BC | 71600 Travel
SGBV and gender mainstreaming LOD PR* 72300 Supplies
components developed Action 1: Development of strategic plan for the Law Officers’
Department (LOD-Ministry of Justice) in Jine with the Agenda
» Evidence of validated sirategic for Prosperity and JSRSIP I1
plan
» [LOD annual work plans and
implementation consistent with
strategic plan
Baseline: X X
» No manual for drafters or written | Action 2: Support the Law Officers’ Depariment (LOD) to UNDP UNDP/BC | 72600 LOA 20.000
procedures in place for line develop a manual on the legislative drafting process, including LOD PR* 71300 Local Consultants

Ministries resulting in poor
drafting of Bills and setbacks in
the process of facilitating
enactment of faws {e.g. the Sexua)

gender mainstreaming, primarily for use by Law Officers” legal
drafters, and develop a Guidance Note on the legislative
process for use by line Ministries, including provision of
relevant training
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Offences Act was delayed on
several occasions because of poor
drafiing)

» Two workshops on legisiative
deafling have taken place without
effect

Targets;

» Manual on legislative drafting
developed

= Training for LOD legal drafters on
manual conducted

= Guidance Note for Line Ministries
on legislative drafting produced

* 500 copies of Guidance Note
reproduced

® ] training for all relevant staff in
line Ministries conducted

Indicators:

» Legislative drafting manual
produced

» No. of LOD staff trained on

' legistative drafting mamual

» lmproved quality of drafting
reparted

« Copies of Guidance Note available
in all Jine Ministries to guide
legislative process

» No. and % of relevant officials of
all line Ministries trained on
legistative drafting

* Improved collaboration between
ling Ministries and the MOJ as
wel] the Law Reform Commission
on drafting Bills

» No. and % of Bills that are
successfully drafted and presented
to Parliament

Baseline:

» Law Officers’ Department
receives occasional ad-hoc
training from different sources.
Reperted continued need for core
skills training as part of an
imstitutionalized curricula

Target:

Action 3: Support Law Officers’ Department to develop and
deliver in-house training programme on core skills for staff of
each of the 4 Units, including on case prosecution skills, and on
new legislation (eriminal procedure act, sexual offences act
el

UNDP
LoD

UNDP/BC
PR

72100 Conference/training
723500 Stationery

71600 Travel

72300 supplies

45.000
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* 4 training modules for each unit of
LOD developed and 2 rounds of
training completed for existing and
newly recruited LOD staff

Indicators:

» LOD have a hasic curricuta for in-
house training for LOD staff

» No. of trainings held including no.
of beneficiarics (disaggregated by
gender)

= LOD staff report improved
performance based on knowledge
gained through in —house training

= Improved public and peer
perception of performance of LOD
staff

Baseline:

v Judges receive occasional ad-hoc
training from different sources.
Reported continued need for core
skills training as part of
institutionalized curricula

Target:

= 6 training modules developed for
Magistrates and Judges developed
as part of the curriculum of the
National Judiciat Training Institute
{NIJTI), and training implemented
for all existing and newly recruited
Judges and Magistrates

Indicators:

= No. of trainings held including no.
of beneficiaries (disaggregated by
gender)

= Decrease in case back-log and
case processing times

» Tmproved public and peer
perception of quality of Judiciary

Target 2: SGBV courts functioning in Freetown, Bo,
Kenema and local courts functioning

Action 4: Training support to the Judiciary including through
Judicial Training Institute, particularly on Sexual Offences Act,
Civil Procedure, Land Law etc

UNDFP
JUDICIARY

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

40,000

Baseline:
= System for collecting, storing and

analyzing court seturns and case
statistics is outdated.

Action 5; Support to the Judiciary to improve quatity of their
data collection and M&E systems

UNDP
JUDICIARY

UNDP/TR
AC

72600 LOA
71300 Local Consultants

20,000
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= Lack of gender specific data,
desegregated data and court
backlog information

Target:

» 1 M&E/Reporting Expert recruited
{0 suppott the Judiciary

» System for collecting and using
statistical information is updated
with staff capacity to use system
properly enhanced

statistics for all Magistrate and
High Courts available with some
Local Coust information also
available

» Court retums data used in strategic
planning processes by Judiciary
and justice sector in general

Baseline
» No Law Reports available except

occasional binders of decisions
sold to lawvers by Courls

w Defunct and outdated database
with Sietra Leone laws and
judicial decisions

Target;

= 500 Law Reports of selected
decisions from 1978-2012 edited
and printed and available online

» Re-establishment of judicial
website with online database of
Sierra Leone laws and judicial
decisions

ndi :

= 500 copies of edited and printed
Law Reports available to the Bar
Association, Lawyers, Judiciary,
Law Schools and available online

® Increased access to judicial
precedents thereby ensuring
predictable court decisions and
faimess

Action 6: Development and publication of Sierra Leone Law
Reports- Supreme Court and selected decisions from High
Court and Court of Appeal- 1978-2012 in addition fo re-
establishment of online database of Sietra Leone laws and
Jjudicial decisions

UNDP
JUDICIARY

UNDP/BC
PR*
UNDBTR
AC

72600 LOA
72500 Stationery/Publications

25,000
10,000
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* Evidence of increasing use of
judicial online database

* improved public and peer
perception of justice service
providers

Baseling;

= Existing training curricula in place
(UNIPSIL supported) refers more
to internaticnal best practice rather
than a practical course for Police
Prosecutors

» New Paolice Prosecutors
sometimes receive basic training
internally but onty on process and
not substance

Target:

» Full review of all available
relevant training material (eg
SGBY Handbook, UNIPSIL
curricula etc) completed as part of
a training needs assessment

» New curriculum which includes
investigation of SGBV cazes
developed and approved by SLP
for use by the Police Training
School

Indicators:

= Report of training needs
assessment

» Evidence of specialised training
course for Police Prosecutors
being part of the curricula of the
SLP Trairing School

Action 7: Development of 2 specialized training for Police
Prosecutors and investigators based on a ftraining needs
assessment in coordination with SLP and Law Officers’
Department

UNDP
SLe

UNDP/BC
PR*

72100 Conference/training
71200 Inteenaticnal Consultant
72500 Stationery

71600 Travel

72300 supplies

25,000

Baseline:

a Only 90 officers who serve as
Police Prosecutors have received
formal training of which 30% have
gone on peacekeeping mission and
others transferred to other
departments

Target:

= 2 trainings conducted over two
years for Pelice Prosecutors and
investigators in new curricula

Action 8: Undertake training for Police Prosecutors and
investigators based on newly developed curricutum
implemented through Police Training School in coordination
with SLP and Law Officers’ Departmient

UNDP
SLP

UNDP/TR
AC

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

25,000




United Nations Development Programme

supported with tavget of staff
trained each year

Indicators:

» No. and % (disaggregated by

gender) of Police Prosecutors and

investigators that received

specialized training

Improved capacity of Police

Prosecutors and investigators to

ensure successful prosecution of

criminal cases

* Reduced number and % of cases
dismissed from courts for want of
gvidence

» No. of SGBV cases prosecuted to

their logical end with shorter

delays in processing

Improved public and peer

confidence in professionalism of

Police Prosecutors and

investigators

Byseline:
» Newly enacted SOA that

consolidates laws relating to
sexual offences

= 2,500 copies printed and
distributed through justice sector
institutions, Bar Association and
CS0s

Indicators:

» 2,500 copies of printed SOA
available to refevant justice sector
instituticns and C30s

Action 9:_Printing and disiribution of Sexual Offences Act
2012 (this activity is linked to training support for FSU, Police
Prosecutors as well as building capacity of CSOs)

iRISH

72100 Conference/training
72500 Stationery/Publications
71600. Travel

72300 supplies

10,000

BaConferenceseline:

= Existing *SGBY Case
Management Guidelines” and SOP
do not reflect the new SOA and do
not properiy link up the work of
FSU with Police Prosecutors

Target:
» SGBY CMG and SOP npdated to
reflect the Sexual Offences Act

Action 10: Update the SGBV Case Management Guidelines
(SGBV CM(Q) for FSU refiecting the Sexual Offences Act and
with additional chapters on Police Prosecutors’ responsibilities,
and update the Standard Operating Procedures {SOP) for the
[nvestigation of Sexual and Domestic Violence Offences

IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplics

20.060
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and with additional chapters on
Police Prosecutors’ responsibilities
and approved by the SLP.

» 500 copies of SGBY CMG and
500 copies of SOP printed and

Indicators:

= 500 Copies of updated SGBY
CMG and 500 copies of SOP
available as resource material to
the FSU, Legal and Justice
Support Department (LJSD}, SLP,
and the Ministry of Social Welfare
Gender and Children’s Affairs
(MSWGCA

Baseline:

* Joint training programmes
involving FSUs, Investigators and
Police Prosecutors held in 2008
with a target of 100 Police
petsonnel and in 2009/10 with a
target 186 beneficiaries

» Low skills retention within Police
due to frequent transfers of
personnel to various departments

, and meeting peacekeeping
demands

" Average time taken to process
SGBY case in 2011 is 18 menths
in Provinces and 12 months in
Freetown'

Target:

* 2 trainings conducted over 1 year
for all FSU and Police Prosecutors
on the new SGBY Manual and
sexual offences legal framework

» lmproved conviction rate for
SGBY offences and quicker
processing times

= Training curricufa integrated into
SLP training cutricula and used
for new FSU and Police
Prosecutor Staff by SLP Training
Unit

Action 11:_Support development and implementation of
training programme for Family Support Units (FSUs) and
Police Prosecutors of the Legal & Justice Support Department
of the. SLP on the new SGBV Case Management Manual and
new legal framework (Sexual Offences Act etc)

IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

35000

! ISRSIP I1 Logframe 2011. Statistics may not be accurate.

i0
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Indicators:

* No. and % of FSU Investigators
and Police Prosecutors trained

" No. and % of FSU and Pelice
Prosecutors who are satisfied with
their own level of training and
knowledge

= No. and % of SGBV cases

propeely charged and successfully

prosecuted with shorter detays and

decreased backlog

No. and % of convictions resulting

from successful prosecution

Increased number of qualified,

capable and adequately resourced

staff

» Curricuium is approved and
integrated into SLP training
curricula for personnel

= Improved public perception of
FSU and Police Prosecutors

Baseling;

* 4 Quireach activities reaching a
total of 932 community members
carried out jointly by FSU and
CS0sin 2011

= 83 outreach activities conducted
by FSU in partnership with §
C80s schools and local
communitics reaching a total of
54 Schools and 8,022 community
members in 2012

Targel;

v 15,000 school children and
community members directly
sensitized on SGBY prevention,
the SOA and the role of FSU

» Referral mechanisms hetween
C80s, Schools and Community
Groups established and enhanced

Indi H

* No. of community outreach
progeammes conducted across the
regions including no. of people
reached

Action E2; Support to FSUs to conduct community outreach on
SGBYV and the Sexual Offences Act

UNDFP
FSU
CSOs

IRISH

72600 MCG

72100 Conference/training
72500 Stationery

71600 Travel

72300 Supplics

20,400

11
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» No. of Schools incfuded in
AWSIENESS Faising sessions

» Increased reporting of SGBV
offences and supporting
prosecution of the same

» Reduction in number and % of
cases withdrawn from the Police
after reporting

= Referral mechanisms in place at
community level

Baseline

« 3 5GBYV information desks (2 in
Freetown and 1 in Makeni}
supported by UNIPSIL but not
functioning

Targeis
2 SGBY information desk
established

Indicators

» Numbser and % of people
accessing the Desks to make
enquiries on SGBYV issues

Action 13: Establish regional SGBY information desk within
the Magistrate Court in Freetown and Bo

x X X MSWGCA

PBF
GENDER

72600 LOA

RN

Baseling
s No existing handbook on SCR
1325 and 1520

Targets |

» A public information handbook on
SCR 1325 and 1820 developed

= 200 Copies of handbook
disseminated countrywide

Indicators

» C80s utilizing handbook for
awarcness raising programmes

» Distribution list to relevant
partners

Action 14: Development and dissemination of an information
handbook on best practices on application of Resolution 1325
and 1820

X X x X MSWGCA

PBF
GENDER

72100 Conference/training
72500 Stationery/Publications
71600 Travel

72300 Supplies

120

Baseline:
= A local courts capacity

assessment report 2012

= Limited knowledge of local court
officials on the Local Court Act,
2001 and limited knowledge of
procedures for local courts

Action 15: Support capacity building needs of Jocal courts in
coordination with other donors. Focus will be on training
justice officials on general legal practice and procedure as well
as Gender, SGBV and basic human rights.

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Trave!

72300 Supplics

50,000

12
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Target:

= 3 training medules developed for
local court staff as part of the
cucriculum of the National Judicial
Training Institute (NJTI)

L] -Siiw programmes over [ year
defivered for 200 local court staff

Indicators:

= No. of trainings held including nc.
of beneficiaries (disaggregated by
gender)

* [ecrease in case back-log and
case processing times for Local
Courts

s Tmproved public and peer
pereeption of access to justice and
local justice services

Baseline:

v Mobile Courts have been
functioning in the Southern
Province since September 2010;
Up to June 2012 mote than 979
cases were registered with more
than 565 cases resolved

= By June 2012 the average number
of cases being registered monthly
was 52,4

Target;

= An increase in the number of cases
registered and disposed of with an
improvemnent in qualitative and
quaniitative data obtained from
Mobile Courts in the south of the
country

» Ingrease in the number of regular
sittings of Mobile Courts at High
Court and Magistrate Court level
for each lecation

Indicators:
= Number of circuits and cascs
registered and disposed of, with

Target 3: Mobile Court performance enhanced

Action 16; Funding and capacity building suppori for Moebile
Courts in under- or un-serviced arcas in the south of the

country’

[RISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

90,000

? The Mobile Courts in early 2013 will benefit fromt 2 UNDP/BCPR-funded review of mobile courts as part of a (obal Programme analysis, which will provide recommendations for discussion and

implementation,

13
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clear increase in numbers to
indicate greater reliance and use of
Mobile Couris by rural
commuiities

Study completed on the relevance
and effectiveness of mobile courts
Decrease in case backtogs and
shortened case processing times
Complete statistics for number of
cases registered and resolved by
Mobile Courts

Increase in satisfaction of services
provided by court users and peers
Improvement in respect for
procedures and due practice noted
Improved public perception of
Judiciary

Increase in number of citizens who
say they have access to formal
tegal system {%0).

Baseling;

* 3 SGBV Cousts launched in
February 2011 with 2 Magistrate
Courts and 1 High Court in
Freetown

* 1 3GBY High Court and
Magistrate Court established in Bo
in October 2012

= Up to June 2012 at Magistrate
Court level 673 SGBVY cases were
registered with 356 cases disposed
of while 63 cases were registered
at High Court level with 35 of
them disposed of, In total 53
cohvictions were cbtained

Target:

s An increase in the number of cases
registered and disposed of with an
improvement in qualitative and
quantitative data obtained from
Saturday Courts

» Decrease in case adjourniments and
improved processing times

= Consolidation of *Saturday
Courts’ into Bo and Kenema

Action 17: Support for the expansion of support to the
extraordinary court sittings — ‘Saturday Courts’ — which hear
cases related to SGBY and discrimination, including civil cases
from the ‘3 Gender Acts’

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 Supplics

80,000

14




United Nations Development Programme

Endicators

1 Saturday Court at High Court
and Magistrate Court functioning
with increased case numbers in Bo
and Kenema

= No. and % redaction of SGBY

backlog, including evidence that

cases are being finalized with less

delays and adjousnments

Evidence that civil cases relating

to *3 Gender Laws’ are being

resolved quicker

Study completed on the relevance

and effectiveness of SGBY courts

Complete statistics for number of

cases registered and resolved by

Saturday Courts

» Increase in satisfaction of services
provided by court users

= lmprovement in respect for
procedurss and due practice noted

= Improved public perception of

Judiciary

Increase in number of citizens who

say they have access to formal

legal system (%a).

Baseling:

= 2 hearings conducted in 2011 and
2012

v Limited capaeity of the HRCSL to
conduct repular hearings

Target:

« The services of 1 Senior Human
Rights Officer seconded

= 2 additional public
heatingsfinvestigations supported
based on needs , with systems put
in place for HRCSL to assume
costs for such hearings and
investigations

public hearings held
» Templates created to assist

Target 4: Capacity of the Human Rights
Commission of Sierra Leone to be strengthened

Action 18: Strengthening of quasi-judicial mandate of HRCSL
through secondment of Senior Human Rights Advisor and
budgetary support (including logistics) for investigations and
public hearings

IRISH

72600 LOAs
72500 Stationery
71600 Travel
72300 Supplies

40.000

15
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decision-making and case
processing by HRCSL

Increased confidence in the
HRCSL as being effective in
addressing complaints of human
rights violations

Accurate statistios relating to
complaints show increase in case
numbers and improvement in
investigation and action timelines
HRCSL Strategic Plan Goal 5
achieved: To increase the
Commissicn’s responsiveness to
Human Rights Complaints

Baseline
= In 2012 HRCSL produced 1

Annual Report and 1 Public
[nquiry Report

Target;

= HRCSL supported to conduct 4
pieces of research on issues with
human rights implications
including labour rights, mining
industry, corruption

= HRCSL conduct capacity building
of Sierra Leone Government to
meet intemational treaty and
human rights monitoring
obligations

» 4 reports produced and publicized
(Consultanis will be twinned with
national staff to ensure capacity
building)

Indicators:

" 4 reports published on major
human rights issues including
recommendations for government
action

= Number of public outreach and
awareness-raising sessions held
relating to these reports

= Number of events held to discuss
conclusions and recommendations
from reports.

* Number of citizens who
participated in public outreach

Action 19: Enbanced capacity of HRCSL to suppori research
and reporting on issues of vital human rights interest including
fabour rights, mining industry, coription ctc. Support 1o
include HRCSL capacity building of Government to properly
meet its international reporting obligations.

IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

40,000

16
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sessions in relation to reports
Number of human rights advocacy
initiatives launched by partner
organizations on foot of reports
issued

Government meets international
reporting obligations in timely
manner

» HRCSL Strategic Goal 3 achieved:

To strengthen the monisoring and
research functions of the
Commission

Baseline:

« Ad- hoe meetings of District
Human Rights Committees and
limited recorded output

* Weak linkages to HRCSL

Target:

= 4 District Human Rights
Committees regularly meeting,
with work plans and regular
reporting process in place and
enhanced role of HRCSL thergin

Indicators:

= Reports of regular meetings
organised by 4 District Human
Rights Committees submitted to
HRCSL

» Human rights monitoring and
reporting from 4 Districts on
regular basis to HRCSL

» HRCSL Strategic Plan Goal 2
achieved: To enhance regional
outreach of HRCSL

Action 20t Support to HRCSL to facilitate District Human X X X UNDE/BC
Rights and Justice Committees to hold regular coordination PR*

meetings, conduct human rights monitoring and M&E of justice

sector

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

10,000

Output 2: Enhanced civil society capacity to support access to justice and elicit accountability for justice service delivery including informal justice mechanisms

Baseline: In 2012 30 SGBV victims directly supported to obtain conviction. 200 SGBY victims provided with shelter and other social support. 300 SGBYV victims provided legal

assistance; no rights to inherit and use property for women on customarily held land

Targets:
o CSOs provide support to 500 SGBY victims including at least 160 convictions

17




United Nations Development Programme

* 5,000 cases at Local and informal court level receive legal support

Baseline:

Based on pilot 2012 Grants-

" 85 referral networks established

= 30 SGBY convictions

« 200 SGBV victims given medical
assistance and shelter

Target:

» 10 CSOs strategically selected to
have biggest impact in areas with
high rates of SGBY

= 300 cases charged to court

» 80 Convictions

= 400 SGBV victims given medical
assistance and shelfer

= M&E reports on SGBV related
justice sector services provided on
regular basis

Indicators

* No. and % of people at the
comeunity level (especially
traditional leaders) more aware of
the Gender Acts, their implications
and how to engage enforcement
mechanisms

* No, of community-based SGBV
prevention and response
mechanisms put in place

* No. and %, of victims of SGBV
and their families benefiting from
Erants

» Increased no. and % of SGBY

cases reported to the Police and

resolved through the formal justice

system

No. and % of women feeling

secure in targeted communitics

No. of CSO staff benefitting from

capacity building training

» Increase in number of citizens who

say they have access to legal

information refating to SGBV (%}

Number of justice sector

monitoring reports issucd by

Target 5: CSOs provide support to 500 SGBY victims
including support for at least 166 convictions

Action 2I: Build capacity of civil society otganizations
through training and grants to promote awareness of SGBY and
the Gender laws, to facilitate change in practices at the
community level, support victims of SGBV and provide M&E
feedback of justice institutions at the local level. CSOs to be
provided with paralegal skills training and resources to provide
transport, sheleer and legal assistance for victims of SGBV. At
least 10 C50s to be sclected basad on capacity and ability to
provide services for as wide a range of the population as
possible. Selected CSOs to be partnered with FSU in SGBV
awareness raising activities and establishment of SGBV
prevention and referral mechanisms.

UNDF/BC
PR*
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 suppiics

103,181
230795
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partner organizations

= Number of advocacy initiatives
policy dialogue and justice sector
reform at local, regional and
national level supported

= Number of M&E reports on
SGBYV rclated justice services
received

Baseline:

= 300 victims of SGBYV provided
with lega) support in 2012 through
Bar Association

Target

= 300 victims of SGBV provided
with legal support in Freetown,
Bo, Kone, Kenema and Makeni

» Accurate database established
including information on all cases
receiving legal assistance
including types of case, case
processing times ete

Indicators:

= No. of women receiving legal
advice, representation, etc

No. of cases resulting in sucoessful
prosecution

Average time for processing cases
from start to finish is shortened
Criteria for the provision of legal
aid by a number of partrier
organizations developed

Database set up and data regularly
analysed/disseminated

Increase in number of citizens who
say they have access to legal
information (%)

Increase in public trust in legal
professionals (%)

Increase in public perception of
strengthened access to justice (%)
s M&E reports received

Action 22: Provide grants to Bar Association and other legal
service provider CSOs to provide legal assistance for victims of
SGRYV., including during *Saturday SGBY Courts’. IPs will also
be supported to provide M&E data including spot checks, and
random case sampling.

UNDP/TR
AC
IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

19,000
21.000

Baseline:
» 4 Regional Dialogue Meetings
held

Action 23: Suppert CSOs (COOPH) to raise awareness on
property and land rights, including raising capacily of

UNDP/BC
PR

72600 MCG
72500 Stationery

50,800
37.500
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» Community mapping conducted in
4 districts {1494 femate
respondents)

= Radio Discussion Programmes and
Documentary Screening in 9
districts

" 325 women leaders frained

Target:

= 4 District and Regional Dialogue
Meetings to be held

= Advocacy training for 150 wemen
community members

= Capacity building training for

women repecsentatives from all

district land commiteces and

chiefdom land committess

2 Regional trainings for chiefdom

land committee representatives

Establishing of 13 community land

watch networks

» Development of 3 sample by-laws

enhancing women'’s rights to

propery

Awareness raising training in 12

chiefdoms

By-laws adopted in [0 chiefdoms

Community mapping conducted in

4 districts (1500 female

respondents}

» Radio Discussion Programmes and
Docurmentary Screening in 4
districts

Indicators:

= No. of programs underiaken with
women leaders

= No. of initiatives led
independently by women leaders

= No. of impact events organized
between women’s group
representatives and policy makers

= No. of programs engaging district
tand commitiees and chiefdom
land committees

» Evidence of sample by-laws at
Chiefdom level

» No. of chigfdoms benefitting from

community and women’s groups to advocate for and defend
community interests with a focus on protecting women's access
to land rights. Action will include building capacity of
women’s community groups to advocate and lobby for
implementation of the draft land tenure reform policy, as well
as support for implementation of local leve! reform including
through the passing of by-laws. Local level paralegals to be
trained on core paralegal skills and specifically on dealing with
land cases.

IRISH

71600 Travel
72300 supplies
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Awareness raising activities
* No, of women receiving parategal
advice, representation ete
Increase in number of Local Court
decisions protecting women’s
property and land rights
» Advancement in jand policy
reform by govemment 1o remove
gender based discriminations
# No, of cases resolved by the
community land networks
Database of property related cases
set up and data regularly
analysed/disseminated
= Increase in number of citizens who
say they have access to legal
information (%0)
Increase in public perception of
strengthened access to justice (%)
» M&E repotts received

Baseline:
» No strategic litigation on women’s
access to land and property

Target:

» 5 Strategic litigation cases
supported over two years

» ) successful cases included in
Sierra Leone Law Reports and
being used by CSO partners for
advocacy purposes

Indicators:

» 2 positive case precedents
established and included in law
feports

= Criteria for the provision of legal
assistance for strategic litigation
cases developed

= (Case decisions included in Sierra
Leone Law Reports

» Cases being used in advocacy
campaigns by CSO parters and
others

= Media coverage of sclected cases

Action 24: Suppoert to CSQOs (COOPUTIMAP) to facilitate
strategic litigation in order to protect community access to land
rights, with a focus on women’s access to land rights (5 cases
over | year)

UNDP/BC
PR*
IRISH

72600 MCG

71300 Local Consultants
72500 Stationery

71600 Travel

72300 supplies

25,000
10,000

Baseline:

Action 25 Sensitization and advocacy programme with
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* Limited knowledge of traditional
leaders on gender issues and
property rights for women

= Discriminatory customary laws
and practices

= Limited understanding and
appreciation of women’s land
rights issues among traditional
leaders and community men

Target:
» 250 traditional leaders receive

education and éraining on
wonen’s access to land rights

» Practices are changed at local level
to improve respect for women’s
land rights including through
passing of by-laws

Ingi
» No. of programs undertaken with
traditional leaders

» No. of traditional leader
‘champions® identified and
supporied

" No. of by-laws passed at chiefdom
level effecting change

* Training material developed, and
adapted based on lessons learned

" Increase in number of Local Court
decisions protecting women’s
property and land rights

» Increase % of women at focal level
who report enhanced access to
Jjustice

traditional leaders on wemen's access to land and property
rights

UNDP/BC
PR*
[RISH

72100 Conference/training
71300 Local Consultants
72500 Stationery

71600 Travel

72300 supplies

20,000
20,000

Baseline:

* Limited capacity and attention to
conduct research and limited CSO
knowledge on women's land rights

Target:

* 3805 receive capacity building
support on land policy related
research

® 3 research reports produced

# | C80 policy submission

Action 26: Enhance capacity of CSOs to conduct public
perceptionfimpact surveys, research and develop policy inpui
for roll-out of the National Land Policy

UNDP/BC
PR*
IRISH

71300 Local Consultants
725010 Stationery

71600 Travel

72300 supplies

25,600
10,0600
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presented relating to the roll-out of
the National Land Policy

Indicators:

* No. of C50s showing improved
capacity to produce research and
reports related to land policy
reform and implementation

» No. of research reports produced

= Media coverage of research results
and conclusions

= Number of new initiatives
emerging from awareness raising
events

= No. of CSO staff receiving

training, and reporting improved

knowledge and skills

No. of policy changes as a result

of research studies or policy inputs

Baseline:

= 76 Paralegals working in the
country with many local court
areas unserved’

Target:

= Paralegal support extended to 10
local court arcas

= Paralegal training provided to 80
C50 representatives already
partnered with UNDFP on court
monitoring activities

= 2,500 cases receiving paralegal
support

lndicators

" No. of cases at local cout level
receiving paralegal assistance,
ineluding gender and case type
desegregated

a No. of local courts receiving
paralegal assistance

= No, of women receiving legal
advice, representation etc

» No. of cases resulting in successful
prosecution

Target 6: 5,000 cases at Local and informal court level
receive legal support

Action 27: Support to paralegals working at community level
to provide legal advice and representation at local court level
including through mobile clinics and awareness activities
(TIMAP for Justice}. Training to be provided to up to 80
paralegals on the approved paralegal training manual and
provided mentoring and technical support.

UNDP/BC
PR
IRISH

72600 LOA
72500 Stationery
71600 Travel
72300 supplies

26,000
37.500

* A GIZ mapping on paralegal services is due to be published by end of 2012 which will offer more accurate basclines
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= Average time for processing cases
from start to finish is shortened

» Criteria for the provision of
paralcgal assistance by a number
of partner organizations developed

= Database set up and data regularly
analysed/disseminated

* increase in number of citizens,
particulatly women, who say they
have access 0 legal information
(%)

= [ncrease in public trust,
particularly relating to women, in
legal professionals (340)

* [ncrease in public perception of
strengthened access to justice (%)
» M&E reports received

Baseline:
v Ad-hoc radio and TV broadcasts
on access to justice issues

Target:

= 5 TV programmes developed and
broadeast

= 10 radio programmes produced
and broadeast

» 50 radio spots broadcast

" 5000 people reached through
media sensitization activities

Indicators:

= No, of people participating in
radio phiong-in programmes

* No, of people reached by radio
and TV programmss

» Number of new initiatives

emerging from awareness raising

events

Number of public outreach and

awareness-raising sessions hekd

Increase in number of citizens who

say they have access to legal

information (%)

Number of advocacy initiatives

supported

Action 28: Conduct radio & television programmes at district
and national level to raise legal awareness, particularly on
issues relating to SGBV, land, women’s rights gte.

UNDP/BC
PR
IRISH

72100 Conference/training
72500 Stationery

T1600 Travel

72300 supplies

40,000
20,000
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= Increased capacity of CSOs to
conduct advocacy

" Increased media 1eporting on
women’s rights to land and SGBV
issues

Baseline:

Based upon 2012 activities

* 131 Local Coutts and 25
Magistrates and High Courts
across the country regularly
accessed and monitored by CS0s

 Basic legal services provided to at
least 500 women and girls

= 800 cases monitored and
documented

Target:

= All Local Courts and Magistrates
Courts observed

» 1,500 cases monitored and
documented

* Basic legal services provided to
500 women and girls

» 750 Court users surveyed

= 100 cases randomly selected for
detailed reporting and analysis

ladicators:

» Ne. of Local Courts, Magistrate
Courts and High Courts monitored

» No. of cases monitored and case
reports produced

* Number of GBV cases audited

= No. of women and girls receiving
legal assistance

= Database set up and data regularly
analysed/disseminated

= Number of justice scctor
monitoting reports issued by
partner organizations

» Number of training sessions held
for monitors to strengthen legal
skills

» Number of participants attending
the courses and trainings on court
monitpring

* Regular monitoring and survey

Action 29: Build capacity of CS0s to monitor court
proceedings at local court, magistrate and high court levels

UNDB/BC
PR*
IRISH

72100 Conference/training
72500 Stationery

71600 Travel

72300 supplies

50,000
25.000
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reports on justice sector received

Baseline:
* No evidence of public perception
survey on justice service delivery

Target:

* 1 nationwide public perception
surveys supporied including
publication of report in
coilaboration with ASJF and JSCO

Indicators:

= A publicized report reflecting the
public perception on justice
service delivery

* Number of citizens who
participated in public outreach
sessions

= Number of public perception
surveys conducted and number of
households participating

» Perception survey reports provide
meaningful data on performance
of the justice sector

Action 30: Support to a public perception survey to monitor
public perception of justice services (formal and traditionat)
and services provided by security sector to be conducted
through JSCO

UNDP/BC
PR
[RISH

72600 LOA
72500 Seationery
71600 Travel
72300 Supplies

25,000
50,000

Baseline:

» No media consultative forum held

= Sipnificant capacity building
activities for journalists supportet
in 2012 including development of
handbook for media on SGBV

Target;
» 4 Consultative fora supported in
collaboration with SLAG and IMC

Indi T4

* Number of Consultative Forums
held

= Report determining the quality of
media reporting with
recommendations

= Increased % and quality of media
coverage of 3GBY issues

Action 31: National and regional media censultative forums to
review and document media reporting of SGBY cases

UNDP/BC
PR*

72100 Conference/training
72500 Stationery

71600 Travel

72300 Supplies

10,000

Baseline:
= 2 trainings conducted for

Action 32: Training wotkshops for media personnel nationwide

UNDP/BC

72100 Conference/training

10,000
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Journalists in all regions including
Western Area

Target;

* 2 nationwide media trainings
conducted in collaboration with
SLAG

Indicators:

* Na. of media personnel trained to
report on SGBY cases and court
proceedings

= Improvement in quality of media
reports on SGBYV cases (e.g.
comect use of legal terminology,
adherence to the Dos and DONTs
in reporting sexual violence and
follow up of cases from incident
Teport to conviction)

on SGBYV legal maiters

PR

72500 Stationery
T1600 Travel
72300 Supplies

Baseline;
= Media awards for 2009 to 2012
supported for 4 awardees/fellows

Target:

* 2 national media award
programmes supported in
collaboration with other partners.
Funding of fellows to provide
professional articles on SGBY

Indicators:

» Increase in # of media reports on
SGBY issues

* Increase in the # of media
programmes and campaigns
publicizing g proceedings on
SGBY, via UNDP/TRACKking of
key newspapets

* Increased public awareness of
SGBY issues and response and
protection mechanisms

Action 33: Support national media awards for consistent and
professional reporting of SGBYV cases

X IMC & UNDP

UNDP/BC
PR*

72100 Conference/workshops

5,000

Action 34: Technical Support & Project Implementation

X X X X UNDP

UNDP/TR
AC
IRISH

UNDP/BC
PR*

63100 1P

193,620
64.5340
88.000
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Action 35: Mid Term Review UNDP UNDP/TR | 71208 Int" Consultants 20,000
AC 72600 Travel
Sub-Total Output I and 2 UNDP/TR 287,620
AC 952,620
IRISH 31901
PBF 712,181
UNDP/BC
PR*
Project Administration/Management
Project Staffing X UNDP/TR | 61300 140615
AC 71400 35,500
IRISH 71200
71500
Operational costs X UNDP/TR | 73100 70,000
AC
Office Running Coists X UNDP/TR | 73100 30,000
AC
Common Services X UNDP/TR 73100 60,000
AC
Sub-Total Project Admin/Management TNDP/TR 30,615
AC 35500
IRISH
185 (UNDP Comribution) x UNDP/TRA | 74300 11,765
C
1SS (PBF Gender Contribittion) x PBF 74500 678,03
GMS (PBEF Gender Contribrtion) x PBF 75100 242056
ISS (UNDP/BCPR Contribution) x UNDP/BC | 74500 14,243.63
PR
1SS (Irish Contribution) x IRISH 74500 17.540.48
GMS (Irish Comtribution) x IRISH 75100 62.619.51
Sub<Total Cost Recovery Contributions UNDP/TE: 11,765
AC
IRISH 3o
PBF 14,244
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UNDPB/RC 80,070
PR*
Grand - Total czcmi 600,000
_hmm 996,995
PRF 37,000
UNDP/BC 726,425
PR*
2,360,418
TOTAL

UNDP/BCPR* - Dependent upon funds being mobilized in 2013
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