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1. Joint Project Board Meeting, Environment and Natural Disaster Management Project (00060863)
UNDP Conference Room, 18 December 2013, 13:00-14:30

2. Objective: Discussion and approval of annual report 2013, as well as annual workplan and budget for 2014

3. Summary:

After an overview of the overall purpose of the Project Board meeting provided by the UNDP Deputy Country
Director (Programme), the Programme Manager (Environment & DRM) presented an overview of the progress
made in the implementation of the Environment and Natural Disaster Management Project in 2013 (Annex ).

Some of the successful activities highlighted were the DRM training workshops for 150 DDMC members and review
of the national DRM policy by the Disaster Management Department in the Office of National Security (ONS/DMD);
capacity enhancement for centralized GIS database management, training for Environment Officers, and an
extensive outreach campaigns by the Environment Protection Agency (EPA); as well as the development of an
integrated waste management plan based on an analysis of present opportunities and challenges by the Makeni

| City Council (MCC).

Subsequently, the workplan and budget (AWP) for 2014 was presented, which has been developed in cooperation
with the implementing partners (AnnexIl).

e The representative from ONS/DMD expressed agreement with the proposed AWP, noting however, that a
funding gap exists for the scaling up of VCAs. It was also noted that ONS/DMD is keen to ensure an increased
focus on prevention of disasters through improved policy implementation and community-based measures.

e The representative of the National Secretariat for Climate Change (NSCC) expressed concern about the
absence of a budget line specifically dedicated to outreach and communication on climate change issues. It was
noted that this will be partly covered through the overall budget for Environmental Outreach and
Communication, and additional funding will be sought to enable scaling up.

e The representative of the MCC expressed his agreement with the proposed AWP, noting that proposals will be
developed to seek additional funding for implementation of the recommendations in the integrated waste
management plan.

e The representative of the national NGO Network Movement for Justice and Development (NMJD) emphasized
the importance of including activities that focus on improved natural resource management in general, and
improved governance in the extractive industry in specific. As there appears to an increasing need for the
international community to become engaged in supporting civil society in addressing these issues, it was
agreed to work together with the EPA and the UNDP/GEF-Small Grants Programme to establish a dedicated
platform. Furthermore, support will be provided for a benchmarking exercise coordinated by the Natural
Resource Chapter (NRC).

After the discussion, the participants of the meeting including the EPA, ONS/DMD and MCC approved the annual
report of 2013 as well as the AWP for 2014.




5. Participants of the meeting
1. Haddijatou Jallow Executive Chair EPA
2. Momodu Bah Deputy Director EPA/NSCC
3. Mary Mye Kamara Director ONS/DMD
4. Alhaji Alhaji Bangura Chief Administrator MCC
5. AbuA Braima Executive Director NMID
6. Mohamed Abchir Deputy Country Director (Programme) UNDP
7. Saskia Marijnissen Programme Manager (Environment & DRM) UNDP
8. Molla Alemu Programme Manager (YEEP) UNDP
9. Abu-Bakar Massaquoi National Coordinator, UNDP/GEF SGP UNOPS
10. Mariatu Swaray Portfolio Manager (Env & DRM Programme) UNDP
11. Sahid Abu Dingie National Field Officer (Env & DRM Programme) UNDP
12. Helal Uddin Technical Adviser (Env & DRM Programme) UNDP
13. Issa Conteh RBM Specialist UNDP
Signed by:

Haddijatou Jallow
Executive Chair
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