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GOVERNMENT OF SIERRA LEONE

UNITED NATIONS DEVELOPMENT PROGRAMME

OPEN GOVERNMENT INITIATIVES



1: Cover page
Country: Sierra Leone
UNDAF Outcome(s): By 2010, Governance and Human Rights practices have been advanced at all levels and enforcement arrangements are in place
Expected Country Programme Outcome: The quality of national development policy and effectiveness of its implementation enhanced through the transformative leadership support capacity development
Expected Outputs:
                     
(i) Executive branch’s strategy and actions regularly communicated and discussed with the general public 

(ii) Improved dialogue between Members of Parliament and their constituents

(iii) Increased public knowledge of cases heard in court. 
Implementing partner:



         
Ministry of Information and Communication
Responsible parties:
Ministry of Presidential and Public Affairs

Office of the Clerk of Parliament
Office of the Master and Register General


Part I.

Situation Analysis

The successful democratic parliamentary and president elections in Sierra Leone ushered in a new government and with it a new vision to move the country ahead. The new administration under the All Peoples Congress party is the process of articulating the new strategy for national development. In his premiere address to parliament on 5 October, 2007 the President stressed the importance of accountability and higher performance standard in public service and a zero tolerance for corruption. At a retreat gathered to share his vision with ministers of government and other top government officials, the President expressed a commitment to strengthen separation of powers in government to ensure that further democracy and the rule of law prevail during his five year tenure. The President also stressed the need for open channels of communication among the three organs of government, and between these organs and the citizens. 

The retreat noted the ineffective of government’s public information machinery in communicating government policies, strategies and programmes in a general bid to improve public awareness, acceptability, transparency and accountability of the three branches of government. 

It is recognized that the the GoSL’s openness and communication with the public has generally been characterized by weak and inadequate infrastructure and spread of communication and information systems, as well as limited financial resources to develop or strengthen them. Dislocation and disparities in communication and information flows between urbanized areas and rural communities, as well as disadvantaged population groups is also noted due to insufficient access for large segments of the national populations to modern communication and information means. The situation is further compounded by the high levels of illiteracy among the population.
Low priority given by policy and decision-makers to communication and information as integral components of development programmes resulted in the absence of effective policies and structures to guide, manage, coordinate and harmonize communication in support of the government’s development initiatives.  
Part II

Strategy

In view of these, the GoSL Open Government Initiative project aims to enhance the accountability and transparency of the three key state institutions – parliament, executive, and judiciary, by opening up the debate in those institutions and fostering dialogue between them and the general public using a mix of electronic media, ICT and traditional media. 
The project supports the strengthening of mechanisms for public information flow from the three organs of government to the public, while providing opportunities of public dialogue on development policies and programmes. The strategy advocates an improved capacity for producing and disseminating information content that reflects the policy priorities and activities of the various organs as well as responds to the national values and information needs of the citizens.
The overarching focus of the initiative is the nurturing of informed popular participation based on enhanced access to pluralistic and independent communication media. The Open Government Initiative will build institutional and human capacities for the communication and discussion of the strategies and actions of the executive branch of government. It will provide support to planning and execution of regular presidential media and public affairs events and the dissemination of such events using a mix of broadcast media. The focus will also be on improving the capacity of the Office of the Government Spokesman to electronically document, produce and distribute promotional audio and video of the policies and activities of the executive branch. The strategy also argues for an improved capacity of government ministers to interface with the media. 
The initiative will also seek to facilitate and improve dialogue between Members of Parliament (MPs) and their constituents through support to planning constituency visits and Town Hall meetings, polling on attitudes in constituencies and media access. The strategy also proposes support to capacity development in public information gathering and reportage on the activities of parliament, and providing support to radio and television programming on parliamentary debates, while providing opportunities for the public to weigh in on the issues. 
The strategy also calls for an enhanced capacity of the Judiciary through the office of the Master and Registrar of the court to track and report and report to the public on status of cases within the court system. This will entail support to improved institutional and human capacity to collate, document and disseminate such information publicly. It also seeks to encourage the institution to accommodate the media to broadcast high profile hearings electronically. 

The focus of the project strategy is therefore to increase the accountability and transparency of the targeted branches of government by enhancing the visibility of these institutions, and to foster a two-way communication standard that brings the government and the government into close kinship by piloting direct/interpersonal and mass media means of promoting open government and dialogue within the governance process. In particular, the project will address the following objectives:
(i) Executive branch’s strategy and actions regularly communicated and discussed with the general public 

(ii) Improved dialogue between Members of Parliament and their constituents

(iii) Increased public knowledge of cases heard in court. 

The sustainability of this initiative will be guaranteed through the development and improvement of basic structures and institutional and human capacities within the organs for event planning, documentation and dissemination of public information. This will require formulating training programmes for key officials and professionals in these organs. It will also require partnership building and providing capacity development in production and programming support for specified broadcast outlets and traditional media. 
Part III. 
Management Arrangements 
A project board comprised of representatives of the Ministry of Information, Ministry of Presidential Affairs, Judiciary, Parliament and UNDP will oversee the overall progress against the project targets.  

The project will be implemented by the Ministry of Information and Communication, in close coordination with the Ministry of Presidential and Public Affairs. In order to ensure sounds project and financial management, a project manager will be recruited under the Ministry of Information and a project officer from the Ministry of Presidential and Public Affairs, who will be responsible for the day to day management of the project. The responsibilities of the project manager and officer includes 1) developing of a work plan and ensuring that management and operations comply with it; 2) implementing the work plan; 3) monitoring the overall progress of the project; and 4) undertake substantive and financial reporting to the project board and UNDP. They will be responsible preparing reports on the progress of the projects in accordance with established UNDP procedures. They will also be responsible for preparing financial reporting in accordance with the financial reporting manual for nationally executed projects.
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Part V. Monitoring and Evaluation

UNDP Sierra Leone has defined a results-based monitoring and evaluation system that will provide the basis for the project assessment. The objectives of the monitoring evaluation, and learning system are to (1) identify major constraints in the program delivery and to ensure corrective action is taken early, (2) provide an effective overall evaluation of program performance, (3) identify key lessons learned and success stories from program implementation that can guide future programming, and (4) provide and effective system to meet the monitoring and evaluation requirement of donors, UNDP Sierra Leone, and the UN system. 
 Part V. RESOURCES AND RESULTS FRAMEWORK
	Intended Outcome as stated in the Country Programme Results and Resource Framework: The quality of national development policy and effectiveness of its implementation enhanced through the transformative leadership support and capacity development

	Applicable Strategic Plan outcome:  National, regional and local levels of governance expand their capacities to reduce conflict and  manage the equitable delivery of public services

	Project title and ID: Open Government Initiatives

	Intended Outputs
	Indicative Activities
	Responsible parties
	Inputs

	1: Increased capacity of the executive branches of the government for public information sharing and dialogue with the people
	1.1: Conduct quarterly state house press briefings
1.2: Ministerial press briefings

1.3: Issue regular press releases

1.4: Media relations and events
	Ministry of Presidential Affairs
	USD 100,000



	2: Increased capacity of the legislature for public information sharing and dialogue with the people
	2.1: Quarterly town hall meetings in  pilot constituencies and broadcasts

2.2: Broadcast parliamentary debates

2.3: Radio interviews of MPs

2.4: Radio/TV documentaries and features on constituency issues
	Office of the Clerk of Parliament


	USD 50,000 



	3: Increased capacity of the judiciary for public information sharing and dialogue with the people
	3.1: Seminar sessions on the law and society

3.2: Report on ongoing sensitive cases in the court

3.3: Debates/dialogue sessions on issues of law and order, individual rights

3.4: Radio/TV documentaries and features on the judiciary
	Office of the Master and Registrar General
	USD 50,000

	4: Ministry of Information and Communication capacitated to ensure smooth project implementation and financial accountability 
	4.1: Recruitment of Project Coordinator and Admin. Officer

4.2: Purchase of basic office furniture and equipment

4.3: Appointment of communication coordinators for the various organs

4.4: Production and dissemination of Radio/TV programming

4.5: OGI website
provide oversight for the project management 
	Ministry of Information and Communication
	USD 100,000


Part VI. ANNUAL WORK PLAN
	EXPECTED OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1: Increased capacity of the executive branches of the government for public information sharing and dialogue with the people
	1.1: Conduct quarterly state house press briefings
	
	X
	X
	X
	Ministry of Presidential Affairs
	DGTTF
	
	$20,000.00

	
	1.2: Ministerial press briefings
	X
	X
	X
	X
	
	
	
	16,000.00

	
	1.3: Issue regular press releases
	X
	X
	X
	
	
	
	
	5,000.00

	
	1.4: Media relations and events
	X
	X
	X
	X
	
	
	
	20,000.00

	2: Increased capacity of the legislature for public information sharing and dialogue with the people
	2.1: Quarterly town hall meetings in  pilot constituencies and broadcasts
	
	X
	X
	X
	Office of the Clerk of Parliament


	DGTTF
	
	5,000.00

	
	2.2: Broadcast parliamentary debates
	
	X
	X
	X
	
	
	
	3,000.00

	
	2.3: Radio interviews of MPs
	
	X
	X
	X
	
	
	
	

	
	2.4: Radio/TV documentaries and features on constituency issues
	
	X
	X
	X
	
	
	
	3,000.00

	3: Increased capacity of the judiciary for public information sharing and dialogue with the people
	3.1: Seminar sessions on the law and society
	
	
	X
	X
	Office of the Master and Registrar General
	DGTTF
	
	3,000.00

	
	3.2: Report on ongoing sensitive cases in the court
	
	X
	X
	X
	
	
	
	3,000.00

	
	3.3: Debates/dialogue sessions on issues of law and order, individual rights
	
	X
	X
	X
	
	
	
	3,000.00

	
	3.4: Radio/TV documentaries and features on the judiciary
	
	
	X
	X
	
	
	
	5,000.00

	4: Ministry of Information and Communication capacitated to ensure smooth project implementation and financial accountability
	4.1: Recruitment of Project Coordinator and Admin. Officer
	X
	
	
	
	Ministry of Information and Communication
	DGTTF
	
	35,000.00

	
	4.2: Purchase of basic office furniture and equipment
	X
	X
	
	
	
	
	
	100,000.00

	
	4.3: Appointment of communication coordinators for the various organs
	X
	
	
	
	
	
	
	

	
	4.4: Production and dissemination of Radio/TV programming
	
	X
	X
	X
	
	
	
	5,000.00

	
	4.5: OGI website
provide oversight for the project management
	X
	X
	X
	X
	
	
	
	7,000.00

	
	Misc.
	
	
	
	
	
	
	
	10,000.00

	
	Total Balance
	
	
	
	
	
	
	
	300,000.00





Project Summary





The President, in his premiere address to parliament on 5 October 2007, stressed the importance of accountability and higher performance standard in public service and a zero tolerance for corruption. At a pivotal Presidential Retreat in January, the President expressed a commitment to ensure that further democracy and the rule of law prevail during his five year tenure as well as the need for open channels of communication among the three organs of government, and between these organs and the citizens. 





In line with the President’s vision, the Open Government Initiative project aims to enhance the accountability and transparency of the three key state institutions. In particular, the project intends to address the following four objectives:





(i) Executive branch’s strategy and actions regularly communicated and discussed with the general public 


(ii) Improved dialogue between Members of Parliament and their constituents


(iii) Increased public knowledge of cases heard in court


(iv) Ministry of Information and Communication capacitated to ensure smooth project implementation and financial accountability


 





Programme Period: 	2008-2009


Programme Component: Fostering Democratic Governance


Project Title: 	Open Government Initiatives


Project ID: 	TBD


Project Duration:	1 year


Management Arrangement: National Implementation





Total Budget		USD 300,000


Allocated resources:	 ____________


Government	 ____________	


Regular 		 ____________


Other:


DGTTF	USD 300,000


Donor	_________


Donor	_________


In kind contributions  _________
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