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PROJECT PARTNERSHIP AGREEMENT
FOR COMMON/POOLED HUMANITARIAN FUNDS

botwesn

THE UNITED NATIONS DEVELOPMENT PROGRAMME
and

Save The Children

United Nations and Partners 2016 Work Plan for South Sudan— Common Humanitarian Fund (CHF)
Project Reference Code: SSD-16/HSS510/SA1/N/INGO/86g

Authorised Total Project Budget:  USD 502,209.82

Project Title: ’ Strengthen and enhanced coverage of nutrition
services with a focus on local capacity building,
quality service provision and Infant and Young Child
Feeding in Emergency (IYCF-E) in the conflict and
vulnerable populations in South Sudan. *

Sector: NUTRITION

Whereas the United Nations Development Programme ("UNDP") and Save The Children
("SC") have, on the basis of their respective mandates, a common aim in the furtherance of needs
based humanitarian action feading to early recovery, human security and sustainable human

development;

Whereas UNDP has been entrusted by its donors with certain resources through the South
Sudan Common Humanitarian Fund that can be allocated for programmes and projects, and is
accountable to its donors and to its Executive Board for the proper management of these funds and
can, in accordance with the UNDP Financial Regulations and Rules, make available such resources

for cooperation in the form of a Project;

Whereas the NGO, its status being in accordance with national regulations, is committed to
the principles of needs based humanitarian action with a view to promoting early recovery and the
furtherance of human security in conflict settings, has demonstrated the capacity needed for the
activities involved, in accordance with the UNDP requirements for management; is apolitical and

not profit-making;

Whereas the NGO and UNDP agree that activities shall be undertaken without discrimination,
direct or indirect, because of race, ethnicity, religion or creed, status of nationality or political belief,
gender, disabiiity, or any other circumstances;

Now, therefore, on the basis of mutual trust and in the spirit of friendly cooperation, the
NGO and UNDP have entered into the present Project Partnership Agreement.

Save The Children 55D-16/HSS20/SAa/NINGO/2Ge
Page 1 0f 33




itions
For the purpose of the present Agreemant, the following definitions shali apply:

(a} ‘"Parties"shall meanthe NGO and UNDP;

{b) "UNDP" shall mean the United Nations Development Programme, 2 subsidiary organ
of the United Nations, established by the General Assembly of the United Nations;

(¢} "The NGO" shall mean Save the Children that was established in and incorporated under
the laws of United Kingdom {address Save the Children UK, 1 St John's Lane, London C1M 4AR]
with the purpose of humanitarian assistance, having its offices in South Sudan [address: save the
Children in South Sudan, Hai Malakal, P O Box 170, Juba, South Sudan].

(d) "The Agreement" or “the present Agreement" shall mean the present Humanitarian
Project Partnership Agreement, the Project Document (Annex 1), which incorporates the Project
Objectives and Activities, Project Work Plan, Project Inputs being provided by UNDP resources if
relevant ; the Principles of Pracurement (Annex 2) the form for the Project Budget (Annex 3); the
form for the Project Financial Forecast/Report (Annex 4); the form for Request of Payment (Annex
5); the Form forthe Vendor Profile (Annex 6); the Form of the Audit Report (Annex 7); the form of
Management Letter { Annex 8); and the form for the Agreement for Transfer of Title (Annex g) and
ail other documents agreed upon between the Parties to be integral parts of the present
Agreement;

{e) "Project” shall mean the activities as described in the Project Document;

(i  "Government" shall mean the Government of South Sudan

() "UNDP resident representative” shall mean the UNDP official in charge of the UNDP
office inthe country, or the person acting on histher behalf;

(h) "Project Director" shall mean the person appointed by the NGO, in consultation with
UNDP, who acts as the overall coordinator of the Project and assumes the primary responsibiiity for
all aspects of it;

()  “Expenditure” shall mean the sum of disbursements made and valid outstanding
obligations incurred in respect of goods and services rendered;

{ii  "Toadvance"shall mean a transfer of assets, including a payment of cash or a transfer
of supplies, the accounting of which must be rendered by the NGO at a later date, as herein agreed
upcn between the Parties;

{k} "Income" shall mean the interest on the Project funds and alf revenue derived from
the use or sale of capital equipment, and from items purchased with funds provided by UNDP or
from revenues generated from Project outputs;

()  "Force majeure” shall mean acts of nature, war (whether declared or not), invasion,
revolution, insurrection, or other acts of a simifar nature or force;

(m) “Project Work Plan” shall mean a schedule of activities, with corresponding time
frames and responsibilities, that is based upon the Project Document, deemed necessary to achieve
Project results, prepared at the time of approval of the Project, and revised annually where
applicable.
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Article ll. Objective and Scope of the Present Agreement

1. The present Agreement sets forth the general terms and conditions of the cocperation
between the Parties in all aspects of achieving the Project Objectives, as set out in the Project
Document (Annex z of the present Agreement).

2. The Parties agree to join efforts and to maintain close working refationships, in order to
achieve the Objectives of the Project.

Article lll. Duration of Project Agreement

1 The term of the present Agreement shall commence on April 1, 2016 and terminate on
September 30, 2016. The Project shall commence and be completed in accordance with the
time-frame or schedule set out in the Project Document (Annex 1).

2. Should it become evident to either Party during the implementation of the Project that an
extension beyond the expiration date set out in paragraph 1, above, of the present Article, will be
necessary to achieve the Objectives of the Project, that Party shall, without delay, inform the other
Party, with a view to entering into consultations to agree on a new termination date. Upon
agreement on a termination date, the Parties shall conclude an amendment to this effect, in

accordance with Article XVill, below,

3. Disbursement of funds through the Project duration is contingent upon receipt of donors’
contributions.

Artidle [V, Standards of Conduct

1. The NGO warrants that it has not and shall not offer any direct or indirect benefit arising
from or related to the performance of the Agreement, or the award thereof, to any representative,
official, employee or other agent of UNDP.

2. The NGO shall comply with all laws, ordinances, rules and regulations bearing upon the
performance of its obligations under the Agreement. In addition, in the performance of the
Agreement, the NGO shall comply with the Standards of Conduct set forth in the Secretary
General's Bulletin ST/SGB/2002/g of 18 June 2002, entitled "Regulations Governing the Status, Basic
Rights and Duties of Officials other than Secretariat Officials, and Expert on Mission” and
ST/SGB[2006/15 of 26 December 2006 on “Post-employment restrictions”, and shall also comply
with and be subject to the requirements of the following:

(8) The UN Supplier Code of Conduct;

(b) UNDP Policy on Fraud and other Corrupt Practices (“UNDP Artti-fraud Policy™;
()  UNDP Office of Audit and Investigations (OAJ) investigation Guidelines;

(dy UNDP Vendor Sanctions Policy; and

(e}  Alisecurity directives issued by UNDP.

3. The NGO acknowledges and agrees that it has read and is familiar with the requirements of
the foregoing documents which are available online at www.undporg or at
Htp:jjvrww undp.sigicontent/undpfenihome/operations rosurement/bissiness/.  In making such
acknowledgement, the Contractor represents and warrants that it is in compliance with the
requirements of the foregoing, and will remain in compliance throughout the term of this

Agreement.
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1. The Parties agree to carry out their respective responsibilities in accordance with the
provisions of the present Project Partnership Agreement, and to undertake the Project in
accordance with UNDP policies and procedures as set out in the UNDP Results Management Guide,
which forms an integral part of the present Agreement

2. Each Party shall determine and communicate to the other Party the person (or unit) having
the ultimate authority and responsibility for the Project on its behalf. The Project Director shall be
appointed by the NGO, in consultation with UNDP.,

3. The Parties shall keep each other informed of all activities pertaining to the Project and shall
consult once every three months or as circumstances arise that may have a bearing on the status of
either Party in the country or that may affect the achievement of the Objectives of the Project, with
a view to reviewing the Work Plan and Budget of the Project.

& The Parties shall cooperate with each other in obtaining any licenses and permits required
by national laws, where appropriate and necessary for the achievement of the Objectives of the
Preject. The parties shall also cooperate inthe preparation of any reports, statements or disclosures,
which are required by national law.

5. The NGO may use the name and emblem of the United Nations or UNDP only in direct
connection with the Project, and subject to prior written consent of the UNDP Resident
Representative in South Sudan.

6. The Project Director will be responsible for day-to-day contacts with the relevant national
authorities and UNDP on operational matters during the implementation of the Project. The UNDP
Resident Representative will act as the principal channel for communicating with the Government
coordinating avthority regarding the activities under the Humanitarian Project Partnership
Agreement unless otherwise agreed with the Parties and the Govemnment.

7 The UNDP Resident Representative will facilitate access to information, advisory services,
technical and professional support available to UNDP and will assist the NGO to access the advisory
services of other United Nations organizations, whenever necessary.

8. The Parties shall cooperate in any public relations or publicity exercises, when the UNDP
Resident Representative deems these appropriate or useful.

Article VI, Personnel Requirements

1 The NGO shall be fully responsible for all services performed by its personnel, agents,
employees, or contractors (hereinafter referved to as “Personnel").

2. The NGO personnel shall not be considered in any respect as being the employees or agents
of UNDP. The NGO shall ensure that all relevant national labour laws are observed.

3. UNDP does not accept any liability for claims arising out of the activities performed under
the present Agreement, or any claims for death, bodily injury, disability, damage to property or
other hazards that may be suffered by NGO personnel as & result of their work pertaining to the
project. It is understood that adequate medical and fife insurance for NGO personnel, as well as
insurance coverage for service-incurred illness, injury, disability or death, is the responsibility of the

NGO.
4. The NGO shall ensure that its personnel meet the highest standards of qualification and

technical and professional competence necessary for the achievement of the Objectives of the
Project, and that decisions on employment related to the Project shalf be free of discrimination on
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the basis of race, religion or creed, ethnicity or national origin, gender, disability, or other similar
factors. The NGO shall ensure that all personne! are free from any conflicts of interest relative to the

Project Activities.

Article VII. Terms and Obligations of Personnel

The NGO undertakes to be bound by the terms and obligations specified befow, and shall
accordingly ensure that the personnel performing project-related activities under the present

Agreement comply with these obligations:

(a) The personnel shall be under the direct charge of the NGO, which functions under the
general guidance of UNDP;

(b) Further to subparagraph (a) above, they shail not seek nor accept instructions
regarding the activities under the present Agreement from any Government or other authority

external to UNDP;

(€)  They shallrefrainfrom any conduct that would adversely reflect on the United Nations
and shall not engage in any activity which is incompatible with the aims and objectives of the United
Nations or the mandate of UNDP;

{d) Subject to the requirements cutlined in the document “UNDP public information
disclosure policy”, information that is considered confidential shall nat be used without the
authorization of UNDP. In any event, such information shall not be used for individual profit. The
Project Director may communicate with the media regarding the methods and scientific procedures
used by the NGO; however, UNDP clearance is required for the use of the name UNDP in
conjunction with Project Activities in accordance with Article IV, paragraph 5, above. This obligation
shall not lapse upon termination of the present Agreement unless otherwise agreed between the

Farties,

1 UNDP shall contribute to the Project the resources indicated in the Budget section of the

Project Document.
2. Equipment, non-expendable materials, or other property furnished or financed by UNDP

shali remain the property of UNDP and shall be returned to UNDP upon completion of the Project
or upon termination of the present Agreement, unless otherwise agreed upon between the Parties®.
During Project implementation and prior to such return, the NGO shall be responsible for the proper
custody, maintenance and care of all equipment. The NGO shall, for the protection of such
equipment and materials during implementation of the Project, obtain appropriate insurance in
such amounts as may be agreed upon between the Parties and incorporated in the Project Budget.

3 The NGO will place on the supplies, equipment and other materials it furnishes or finances
such markings as will be necessary to identify them as being provided by the South Sudan Common

Humanitarian Fund.
4. In cases of damage, theft or other losses of vehicles and cther property made available to

the NGO, the NGO shall provide UNDP with a comprehensive report, including police report, where
appropriate, and any other evidence giving full details of the events leading to the loss of the

property,

! UNDP may under certain circumstances and conditions on the termination of the preject conclude a subsequent

agreement on the transfer of UNDP assets to the NGO (Annex 8),
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5. In its procedures for procurement of goods, services or other requirements with funds made
available by UNDP as provided for in the Project Budget, the NGO shall ensure that, when placing
orders or awarding contracts, it will safeguard the principles of highest quality, economy and
efficiency, and that the placing of such orders will be based on an assessment of competitive
quotations, bids, or proposals unless otherwise agreed to by UNDP.

6. UNDP shall make every effort to assist the NGO in clearing all equipment and supplies
through customs at places of entry into the country where Project activities are to take place,

7. The NGO shalf maintain complete and accurate records of equipment, supplies and other
property purchased with UNDP funds and shall take periodic physical inventaries. The NGO shalt
provide UNDP annually with the inventory of such equipment, property and non-expendable
materials and supplies, and at such time and in such form as UNDP may request.

Article IX. Financial and Operational Ammangements

1 In accordance with the Project Budget (Annex 3}, UNDP has allocated and will make
available to the NGO funds up to the maximum amount of USD 502,209.81 (Five hundred two
thousand, two hundred nine US Dollars and eighty one cents only). The first instalment of USD
316,601.05 (Three hundred sixteen thousand, six hundred one US Dollars and five cents only) will
be advanced to the NGO foliowing the submission of a payment request in the form of Annex g
referred to this signed Agreement.2 The second and subsequent instalments will be advanced to the
NGO quarterly, when a financial report in the form of Annex 4, a payment request in the form of
Annex 5 and other agreed-upon documentation, as referenced in Article X, below, for the activities
completed have been submitted to and accepted by UNDP as showing satisfactory management
and use of UNDP resources.

2. The NGO agrees to utilize the funds and any supplies and equipment provided by UNDP in
strict accordance with the Project Document. The NGO shall be authorized to make variations not
exceeding 20 per cent on any one line item of the Project Budget provided that the total Budget
allocated by UNDP is not exceeded. The NGO shall notify UNDP about any expected variations on
the occasion of the quarterly consultations set forth in Article IV, paragraph 3, above. Any variations
exceeding 20 per cent on any one- line item that may be necessary for the proper and successful
implementation of the Project shall be subject to prior consultations with and approval by UNDP.

3. The NGO further agrees to return within two weeks any unused supplies made available by
UNDP at the termination or end of the present Agreement or the completion of the Project. Any
unspent funds shall be returned within two months of the termination of the present Agreement or

the completion of the Project.

& UNDP shall not be liable for the payment of any expenses, fees, tolls or any other financial
cost not outlined in the Project Work Plan or Project Budget unless UNDP has explicitly agreed in
writing to do s prior to the expenditure by the NGO.

5. The NGO agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received under this Agreement are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267
{2995). The list can be accessed via

http:ffwww.un.org/Docs/sc/comm ittees/1267/1267ListEng.htm .

* i the project is for a duration of less than six months and the capacity of the NGO is adequate, the first instaffment may

equal the total amount of the Agreement.
Save The Children S5D-16/HSS10/SA1IN/INGOfeSo
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This provision must be included in all sub-contracts or sub-agreements entered into under this
Contract.

Article X, Maintenance of Records

L The NGO shall keep accurate and up-to-date records and documents in respect of all
expenditures incurred with the funds made available by UNDP to ensyre that all expenditures are in
conformity with the provisions of the Project Work Plan and Project Budgets. For each
disbursement, proper supporting documnentation shall be maintained, including original invoices,
bills, and receipts pertinent to the transaction. Any Income, as defined in Article |, paragraph 1 (k),
above, arising from the management of the Project shall be promptly disciosed to UNDP. The
Income shall be reflected inarevised Project Budget and Work Plan and recorded as accrued income
to UNDP unless otherwise agreed between the Parties.

2. Upon completion of the Projectfor Termination of the Agreement, the NGO shall maintain
the records for a period of at least four years unless otherwise agreed upon between the Parties.

Article Xi. Reporting Requiremen

1. The NGO shall provide UNDP with reports on the progress, activities, achievements and
results of the Project, as agreed between the Parties every six months,

2. Financial reporting will be quarterly:

(@) The NGO prepares a financial report and submits it to the UNDP Resident
Representative no later than 30 days after the end of each quarter, in English.

(b) The purpose of the financial report is to request a quarterly advance of funds, to list
the disbursements incurred on the Project by budgetary component on a quarterly basis, and to
reconcile outstanding advances and foreign exchange loss or gain during the quarter,

(c}  Thefirancial reporthas been designed to reflact the transactions of a project onacash
basis. For this reason, unliquidated obligations or commitments should not be reported to UNDP,
i.e,, the reports should be prepared on a “cash basis”, not on an accrual basis, and thus will include
only disbursements made by the NGO and not commitments. However, the NGO shall provide an
indication when submitiing reports as to the level of unfiquidated obligations or commitments, for

budgetary purposes;

{d) The financial report contains information that forms the basis of a periodic financial
review and its timely submission is a prerequisite to the continuing funding of the Project. Unless
the Financial Report is received, the UNDP Resident Representative will not act upon requests for
advances of funds from UNDP;

()  Any refund received by an NGO from a supplier should be reflected on the financial
report as a reduction of disbursements on the component to which it relates.

()  The NGO shall submit to the UNDP Resident Representative in English, a certified
annual financial statement on the status of funds advanced by UNDP

EX Within one month of the completion of the Project or of the termination of the present
Agreement, the NGO shall submit a final report on the Project activities and include a final financial
report on the use of UNDP funds, as well as an inventory of supplies and equipment.
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4. Within six months of the completion of the Project or of the termination of the present
Agreement, the NGO must request reimbursement of any funds dus. Any reimbursement not
requested within six months will revert to the Pooled Fund.

Article XII. Audit Reguirements

1 The Project will be audited at least once during its lifetime but may be audited annually, as
reflected in the annual audit plan prepared by the UNDP Country Office and cleared by the UNDP
Office of Audit and Investigations. The audit shall be carried out by a qualified independent audit
fimn acceptable to UNDP, which will produce an audit report and a management letter in
accordance with UNDP policies and procedures contained in the “Specimen Terms of Reference for
Audits of NGO and NIM projects” issued by the UNDP Office of Audit and Investigations (see
Annexes 7 and 8). The audit report shall be submitted to the UNDP Country Office not later than
four (4) months after the end of the year (where annual audits are required), or after the operational
completion of the project (where annual audits are not required).

2. Notwithstanding the above, UNDP shall have the right, at its own expense, 1o audit or
review such Project-related books and records as it may require and to have access to the books and
record of the NGO, as necessary.

Article Xill. Responsibility for Claims

1. The NGO shall indemnify, hold and save harmless, and defend at its own expense, UNDP,
its officials and persons performing services for UNDP, from and against all suits, claims, demands
and liability of any nature and kind, including their cost and expenses, arising out of the acts or
omissions of the NGO or its employees or persons hired for the management of the present

Agreement and the Project.

2. The NGO shail be responsible for, and deal with all claims brought against it by its Personnel,
employees, agents or subcontractors.

Article XIV. Security

1. The responsibility for the safety and security of the NGO and its personnel and property, and
of UNDP's property in the NGO's custody, rests with the NGO

2. The NGO shall:
8)  putin place an appropriate security plan and maintain the security plan, taking into

account the security situation in the country where the services are being provided;
b} assume all risks and liabilities related to the NGO's security, and the full
implementation of the security plan.

3 UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate
security plan as required hereunder shall be deemed 2 breach of this contract. Notwithstanding the
foregoing, the NGO shall remain solely responsible for the security of its personnel and for UNDP's
property in its custody as set forth in paragraph 1 above.

1, The Parties hereto recognize that the successful completion and accomplishment of the
purposes of the project activity are of paramount importance, and that UNDP may find it necessary
to terminate the Project, or to madify the arrangements for the management of a Project, should

Save The Children 55D-36/HSS20/5 A2 fN/INGO/BGY
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circumstances arise that jeopardize successful completion or the accomplishment of the purposes
of the Project. The provisions of the present Article shall apply to any such situation.

2. UNDP shall consult with the NGO if any circumstances arise that, in the Jjudgment of UNDP,
interfere or threaten to interfere with the successful completion of the Project or the
accomplishment of its purposes. The NGO shall promptly inform UNDP of any such circumstances
that might come to its attention. The Parties shall cooperate towards the rectification or elimination
of the circumstances in question and shall exert all reasonable efforts to that end, including prompt
corrective steps by the NGO, where such circumstances are attributable to it or within its
responsibility or control. The Parties shall also cooperate in assessing the consequences of possible
termination of the Project on the beneficiaries of the Project.

3. UNDP may at any time after occurrence of the circumstances in question, and after
appropriate consuitations, suspend the Project by written notice to the NGO, without prejudice to
the initiation or continuation of any of the measures envisaged in paragraph 2, above, of the present
Article. UNDP may indicate to the NGO the conditions under which it is prepared to authorize

management of the Project to resume.

4. If the cause of suspension is not rectified or eliminated within 14 days after UNDP has given
notice of suspension to the NGO, UNDP may, by written notice at any time thereafter during the
continuation of such cause: (a) terminate the Project; or (b) terminate the management of the
Project by the NGO, and entrust its management to another institution. The effective date of
termination under the provisions of the present paragraph shall be specified by written notice from
UNDP,

5. Subject to paragraph 4 (b), above, of the present Article, the NGO may terminate the
present Agreernent in cases where a condition has arisen that impedes the NGO from successfully
fulfilling its responsibilities under the present Agreement, by providing UNDP with written notice of
its intention to terminate the present Agreement at least 30 days prior to the effective date of
termination ifthe Project has a duration of up to six months and at least 60 days priorto the effective
date of termination if the Project has a duration of six months or more.

6. The NGO may terminate the present Agreement only under point 5, above, of the present
Article, after consultations have been held between the NGO and UNDP, with a view to eliminating
the impediment, and shall give due consideration to proposals made by UNDP in this respect.

7. Upon receipt of a notice of termination by either Party under the present Article, the Parties
shall take immediate steps to terminate activities under the present Agreement, in a prompt and
orderly manner, so as to minimize losses and further expenditures. The NGO shall undertake rio
forward commitments and shall retum to UNDP, within 30 days, all unspent funds, supplies and
other property provided by UNDP uniess UNDP has agreed otherwise in writing.

8. In the event of any termination by either Party under the present Article, UNDP shall
reimburse the NGO only for the costs incurred to manage the projectin conformity with the express
terms of the present Agreement. Reimbursements to the NGO under this provision, when added
to amounts previously remitted to it by UNDP in respect of the Project, shall not exceed the total

UNDP allocation for the Project.

0. In the event of transfer of the responsibilities of the NGO for the management of a Project
to another institution, the NGO shall cooperate with UNDP and the other institution in the orderly
transfer of such responsibilities.

Article XVI. Force majeure
i In the event of and as soon as possible after the occurrence of any cause constituting Force
majeure, as defined in Article |, paragraph 1, above, the Party affected by the Force majeure shall
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give the other Party notice and full particulars in writing of such occurrence if the affected Party is
thereby rendered unable, in whole or in part, to perform its obligations or meet its responsibilities
under the present Agreement. The Parties shall consult on the appropriate actionto be taken, which
may include suspension of the present Agreement by UNDP, in accordance with Article X,
paragraph 3, above, or termination of the Agreement, with either Party giving to the other at least
seven days written notice of such termination.

2 In the event that the present Agreement is terminated owing to causes constituting Force
Majeure, the provisions of Article XIV, paragraphs 8 and g, above, shall apply.

Article XVII. Arbitration

The Parties shall try to settle amicably through direct negotiations, any dispute, controversy
or claim arising out of or relating to the present Agreement, including breach and termination of the
Agreement. If these negotiations are unsuccessful, the matter shall be referred to arbitration in
accordance with United Nations Commission on International Trade Law Arbitration Rules. The
Parties shall be bound by the arbitration award rendered in accordance with such arbitration, as the

final decision on any such dispute, controversy or claim.

Article XVIII. Privileges and Immunities

Nothing in or relating to the present Agreement shall be deemed a waiver, express or
implied, of any of the privileges and immunities of the United Nations and UNDP.

Article XiX. Amendments

The present Agreement or its Annexes may be modified or amended only by written
agreement between the Parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto, have on behalf of
the Parties hereto signed the present Agreement at the place and on the day below written.

For Save The Chiidren: For UNDP:

Signature Signature

Arthur SARAZIN Name Baldzs Horvath

Name
Head BT Regional Forfolo Team

West and Gentral Africa
Title: Save Tha Children fund Title: COUNTRY DIRECTOR

Place: MJ_T_&LQ. Place: JUBA, SOUTH SUDAN
Date: 2.3 leq [2o 4 Date: 22 ﬂ: t&ﬂé

LIST OF ANNEXES:

Annex 3. Project Document for CHF ref. 55D-16]HSS10/5A2/NINGO/BE9

Annex 2. Principles of Procurement

Annex 3. Project Budget for CHF ref, S50-16/HSS10/5 A5 /NINGO/860

Annex 4. Form of Project Financial Report and Forecast for CHF ref. SSD-16/HSS10/SALMNING
Annex 5. Form of Payment Request for CHF ref. 55D-16HS510/SAL/N/INGO/86g

Annex 6. Form of Vendor Profile [Banking Details]

Annex 7. Farm of Final Audit Report

Annex 8. Form of Management Letter

Annex g. Agreement for Transfer of Title

L Sudan
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Laina Henderson Director Program Laina.hendersoni@savethechiidren.org . 0822412301
, Developraent and ;
Quality !

-BACKGROUND . .
1. Humanltarian context anaiysls

- The complex emergency in South Sudan is caused by high underying vulnerabllity snd ssvere effects of the conflict and

 displacenent compounded by limited humanitarian access, resulting in loss of livelihoods, income, assets, inadequate foad

- access, market distuption, high prices, and sustainable coping. Currently, 3.1 million are In Crisis (IPC Phase 3) and 830,000 in
Emergency {IPC Phase 4) and of extreme concern ere 30,000 people estimated to be Catastrophe (IPC Phase 5) requiting urgent

; humanitarian assiatance. The most affected areas are Unity, Jonglei and Upper Nile States. Altthough the Auguat-September

- period typically marks the start of grean harvests and refiacts an improving situation from ihe peak-lsan season, the fong-tern

! effacis of the conflist coupled with high food prices, erratic rainfall pattems, depleted livelihood optiens and limied humaniarien
accass continue ko put pressure on households® foed securily,

- Particular io Jonglei, about 545,000 peopls which is 31% of the papulation sre classified a5 severely food Insecure the prevalence
of Mainutrition amiong childrert under five hss persistenily remained sbove the emergency thrasholds, This high prevatenca of :
acute malnulrition is sttribuied to inadequate food consumption, poor matemal and child feading practices, morbidity, and ;
constrained health and nutrition service dalivery. This erilical nulrition cantext, coupled with the ongoing conflict, sudden :
population displacements and economic turmdown rsquire an immadiate nutrition response.

- The SMART survey conducted March 2015 in Akobo VWest county showad that tha pravalance of Global Acute Manutrition {GAN)

. (WHZ<-2 andfor gderna) for the county was 20.1% (95% Cl: 16.4- 24.3), and the savere acule malnutriion {SAM) prevaience i
{WHZ<.3 andior edema) was 4.4% (85% Cl: 3.0- 6.4). Similarly The results of SMART sulvey conductad in Nyirol county in March

' 2015 show that the prevalence of Global Acute Malnutrition (CGAM) (WHZ<-2 and/or adems) for the county was 21.1% (85% C:: |

+17.6-25.1), and the severe acute malnutrition (SAM) prevalence (WHZ<-3 andlor sdema) was 2.8% (95% CF. 1.7- 4.5). In both

; locations the GAM prevalence surpasses the emergency threshold of 15% according to WHO classification. The survey resull also
.indicate that thers poor [YCF praciices mainly the Early Inttiation of BF which less than 50%. :

$ave the Children's bistary in Jonglel siate dates back to late 1698, implementing a multi-sectoriat programme Save the Children
work In the araa has had emphasis on Nutrition, Child rights governance, Child protection, aducation, primary heakh, vocational
1and literacy freining, food security and emergency assistance. In recent years; Save the children has placed emphasis on
iMeternal child Haalth and Nutrition, Child protaction, Primary education and foed aid response to internally displaced househalds.
Save the Chifdren Infarventions cover three Gounties in Jonglsi state [Alkobo, Nyirol and Bor South). The programme has
. established 3 field offices {Akobo, Bor, and Nyirof] that support in the day lo day operation in thess respective counties. Over the
-past 10 years the programme has sdopted an Integrated approach in programing by emphasizing on involvement of constituents,
muki-sector and multi-donor profect, with a long term emphasis.; this resulted on improved cutlook for the beneficiaries.

| Malnutrition level in Jonglel state is pariicularly high with Akobo and Nyirol Counties; the SMART survey conducted March 2015 in

; Akobo West county showed that the prevalence of Globai Acute Malnutrition (GAM) (WHZ<-2 and/or adema) for the county was !

*20.1% (85% Cl: 16.4- 24.3), and the savere acute malnutrition (SAM) prevaience (NHZ<-3 andfor edema) was 4.4% (5% CI:

:3.0- 6.4). Similerly the results of SMART survey conducted in Myirol county in iMarch 2015 show that the prevalence of Global

Arute Mainutrition (GAM) (WHZ<-2 andfor edema) for the county was 21.1% (95% Gl 17.8-25.1), and the savere acute

- malnutsition (SAMj) prevalence (WHZ<-3 and/or edema) was 2.8% (5% CI: 1.7- 4.5). In both locations the GAM prevalence

. BurpAsses the emargency threshold of 15% according to WHO clagsificetion. The survey result also indicate that thers poor (YCF
practices malniy the Early Initistlon of Breastfeading as low as less then 50%. Bor South County Host 3 PoC whose lave! of ;
malnutrition remains & major concsim to the population repped due to the ongoing political situstion, Save the Chiidran has been

‘ undariaking rehebilitation of children and Pragnant and lactating women suffaring from actule malnutsition since the 2043
Desember conflict that future exuberated the complex chalenges of malnutrition in this locations. With the support of the CHF ,

. funding SC| will be abls to ensura continuity of Nutrition Services In the 25 nufrition sites In the state and avert mortafity, Without

, the support the project will close down and risk death. The three location face other challenges of access to heatth and water and

" sanitation that siso largely contribute to the high levels, the project will tharefore continue to foster close collaborations with the

i Ministry of health and the lsad Primary haalth providers to ensure adequate referrals of sick children; CHD mesting will be key on
tha coondination as wall working with other WASH partners.

3. Das: 1 Of {?

* This action will ensure tresirment and avert high risk of mortality 1o 11,168 chikiren who are acutely malnourished 4,158 PLW in
| Bor South (Host and PoC), Nylrol and Akobo of Jonglei State. This will be done through 28 GMAM sies across the three cotmties; Fﬁ

i In the state SCI wil continue o work closely with the PHC lead agensies to promota the integration of nutrition servicss; fulure
inter-sectorial approaches with ongolng SC1 programs in the counties 1.e. Education, child protsction and food security and
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PROJECT DOCUMENT; ANNEXa

South Sudan Common Humanitarian Fund {CHF) year 2016

_ Reunm Organtzation : - $ave the Children

'Allocation Type : st Round Standard Allccation
NUTRITION

- Project Titie ;

100.00!

1

1!30;

; Strengthen and enhanced coverage of nuirition services with a focus on local capaciy building,
| quafity service provision and Infant and Young Child Feeding in Emergency (IYCF-E) in the

| confiict and vulnerable paputations in South Sudan.

' Aliocasion Type Category : 5 Frontfine services

[OPBDemile: o
. Projact Code : | 88D-16/H/89683
Cluster : ! Nutrition
Planned projest duratlon: = 6 months
Planned Start Date D1/02/2018
Actual Start Date: Tpi/04i2018
: !
i i
- Project Summary !

| SSD-16/HSSIOBAININGOBEY
‘Broject Budgetin $502,209.81 .
Uss;
- Priority;
. Plarmed End Date :
Actusl End Date:

" The action will focus on providing therapeutic and supplemantery fasding to severely ;nd
* mederataly malnourished children under the age of 5 years and pregnant and lactating women. it

“will also focus on implamantation on Infant and young child feeding in emergencies targeting

1woman, gits and boys and the siderly men and women.

&8, 4188

: LA LR

* Crilden under 5 ; 0,
* Gthar, _ i 418 L
, Pregnant and Lactating Women @
 Indiract Beneficiades

5472 ' 5 506

0! 5472 5895 11,1881

_ o ol of __ as
4,186 o] 0f 4,158
R

! Save the Children intamational will use CHF funding to support the continuation of reatment of acute malnuldtion smong children |
’9-88 menths and pregnant and lactating women (PLW) through existing nutrition sites In Akobo, Nyirol and Bor South Countles of !
Jonglei State. As prevention of melnutrition is & priority, existing mother fo mother support groups will be strengthened and ;
supported to delivar IYCF messages. These intarventions are aimed at saving lives, reducing risks associated with morbidities !

and mortstity among under-fiva children and PLW,

Save The Children
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R

- livelihcods. This action will snsure enhanss iraining and on job coaching on the management of acute malnuirition to108 faciity-
based health staff and the CHD in the target counties. The ChAM teams will coordinate with PHC personnel. Children in the

: OTPITSFP whe have other malnutrition-assoclated pathologies wifl be referved for treatmeant. Health faciiities will ensure TSFP for

- PLW coincide with antenatal care (ANC) days for comprehensive health care service provision. 83 Matermal Child Hesith Workers

- (MCHW) will be trained on effective counssling techniques regarding IYCF practices,

st Justification

akedd

£C! has made a clear institutional cormitment to providing quality nutritien programs that support chiltiren's, PLW nutritional and

- health status, 8Ci continues o invest in highly skilled staffs that have knowledge and skilis to ensure provision of optimal
nutritional rehabliftation, SC has been implementing nutrition programs In Bor south, Akabo and Nyirol Gounties before Decembar

- 2013 conflict and scaled up during and efter active conflict; SE| has a strong established presenca in the targeted countias, With

. poor rains and anticipated dryfearly lean season in 2016; SC has prioritized nutrition services In the conflict affectad counties; this
action will ansure timely and adequate rasponse to the deterorating nutrition situation.

- The cverall aim of the propesed emergency nutrition response is to sddress acute nutritional needs of children under 5 years and
PLW. The achievamont of this goal s predicated upon the achisvament of two interrelated objectives: (i) Improved quality and
coverage of Nutrition rehabilftation services for childeen Under five years and Pregnant and Lactating women. (i} increasad
ownership and pariicipation of Mothers, Fathers, communily leaders and groups in promoting Maternal Infant and Young Child
Mutrition services and behaviors In Jonglsi State.

5. Complementarity

This project is & continuation of seve the Childran ongoing autrition sehabilitation services in Akobo, Nyirol and Bor Scuth Host
" community and PoC. The project will ensure continuity of servicas In the 25 OTP and TSFP In the counties offering SAM and i
WAk treaiment. The currentiy the project are supported through UNICEF PCA whose funds close in end of February 2016;
howsver the supplies camponent imove to June 2016; Save the children will continue working with UNICEF in the rencwatl of the :
_PCA before the expiry date; the project is also going to complement the Food security project that closes in March 2016 that .
" Integrated the Infant and Young child feeding programming; this is currently active in Akobo and Nylrol counties. Over the course
of the pariod savs the childran will continue werking with s peers to mobilise resources o not only addrese the acute needs but
 zise focus on nuivition sansitive programming in the area.

Flre By i

To contribute fo reduction of mortality, marbidity through management of acuts malnutrition, and promotion of [YCF in
emergencies in Akoba, Nyirel and Bor South of Jonglel State.

Percentage of activities

Ciuster objectives f Strateglc Rasponze Plsn (SRP}
. . cbiectives

' cot: bellvér quality lifesaving vHRP 2016 SO1: Save lives and alleviate -
: managemant of acuis mainulrition for the : suffering through safe access to services |
st vulnerable and at risk | and resources with dignity i

/002 Increased acoess o ntegrated  HRP 2016.5

“programmas preventing underniutrdion - protected, capeble and prepsred fo cope .
“forihe mostvulnemble andatrsk - whhsignficantthreats
Contributicn to Cluster/Sector Oblectives : -

lﬁmwme‘l

- Increased avaliabilly, access and utiization of quality scute mainutrition treatment services, smong chiidren 5-58 months,
' pregnant and laciating womaen,

Ouput 14
nessrisiﬁén

. 11,188 Chiidren (5,472 boys & 5,696 girls} aged 6-55 monthe and 4,158 pregnant and lactating women referred to niutrition
treepner;g_y{tgs and obtained appropriate treatrant. )

5 Amumpﬂoﬁs & Rizsks

, There will be no significant deterioration in the securily sifuation
‘ There will be ne natural disaster such as unprecedented flooding or grought
There will be no disease outbreak that will cause excess morbidity in children < 5 years
. There will be no pipaline ruptures from either WFP or UMNICEF
- WFP will have resources for pre-positioning
UNICEF wiil secure resources for SAM supplies for 20116,

Save The Children 55D-26/HSS10/SAL/MN/INGO/8E6g
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Activities : e
 Organize communky based and heaith facihy, outine and ass MUAC screening. csse identifcation and approprists referras of |
children & 59 months, pregnant, ting women.
’ Provide therapeutic and routing medical treatmant to boye and girls aged 6. 50 rﬁomhs with Severe Acute Malnutrition without
‘ medical comglications, :
Actvity 143 e
Provide therapeutic and madical treatment to boys and gliis aged 0-59 months wili: Sevérb Acute Malnutrifion with medical !
complication stebilization Center |
- Provide therapautic tregtment to boys and girls 8-59 months, and preanant, lactating women with moderate acuth maiﬁutrition. i
Support fimely prepositioning of nutrition supplles to projact sies {

“indicator NUTRITION "WNumber of Children aged 6-59 months ! ; i 20.&41
! i

-1.41 ‘screened in the comrmunity i i :

‘Means of Verification : !
T Indicator - NUTRITION Mumber of PLW admitted for managemaent . ; 4,158|
‘1.1.2 of modarate acute malnutrition (MAM) ' R ;

prification : i

- NUTRITION Frontiing services # Children (under-5) 2,045 2,1295 4,174
: . admitted for the reatmant of Moderate I
Acute Malnutrition (MARM) : ' ) l_

" indicator
"1.1.3

. Hiegng of Verfication

. Indicator NUTRITION Mumber of boys and girls aged 6-58% 1 :

‘144 - months with moderate acute mainutrition | : ' !
newly sdmitted for treatment i H

: of Ver) H
'_2 _ .

¢ Risk of acute mafutrition reduced through infant and young child feeding promotion and Vitamin A suppterﬁantalicn
Bescr'i-pﬂsn

i 200 IYCF sessions conduscted with mather to mother support groups, ToT trainings for staff and |'YCF message &iséaminaﬁon to
 PLV¥ and other community members

Assumptions & Rigks

' Thera wilt be no significant deterioration in the sacurity situation
- There will be no natural disaster such as unpracedenled floading or drought
* There will be no disease cutbreak that will cause excess morbidity in children < § yaars

Aofivilies .
e .
" 200 IYCF seaslons heid to rsise awarenesa on infant and young chiid feeding

Aemily242. 0o ol o
IYGF TOT trining hield at Colnty level for sefected stakaholders (18 inchvidusia n tott selecte from three Counties) :

4,158 PLW snd fathers of cmld_ran <2 years rogchad with key IYCF messages to enhance care praciices for t_nfant and chiidren

Save The Children 55D-16/H5510/SAL/NANGO/BEY
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indicator |NUTRITION i Mumber of health workers trained in infant

241 T'and Young Child Feeding i i }
Varmsanarn . . :
21.2 » 8nd carefakers of children 8-23 months ; . i

: reached with [YCF interventions , . D

1]

" NUTRITION Number of pregnant and lactating women : | 4,574;
! i

F

i

SRSy EicT] o

Indicator NUTRITION . Frontiine services # of pregnant and Poow 200,

: 200-

213 -lactafing women and caretakers of ehildran ! ' ! : 3
/0-23 months reached with IYCF-E ! | ‘

‘interventions ; : : !

Description

11,188 children aged 6-50 menths (5,472 boys & 5,696 gitls) receive Vitamin A supplementation.
. Asgumptions & Risks |

Activily 2.2 :
‘ Provide Vitamin A sUppl

lemontation ta boys and girs sged 6-50 months

{indicator

{ NUTRITION
221 !

Frontiine services # of children (under -5) i547215685] 11,188
) suppiemented with Vitamin A, i

i

, Mon} 8 n

{All data collecied during screening aclivities will be sssessed and used to generais weekly, monthly and guarterly reposs. K
* Mainutrition and morbidity rates will be recorded and frends analysed. This will give a comprehensive piclure as to the malmutrition
+frands over the implementation period and alert partners regarding changes that may ocour that need o be addressad,

“Qenerally, the project will monitor the following activities related to
“ 1 Community mobilization
- [} Follow-up of timely supply and adequacy of project inputs
is Level of participation and capacity of iocal MOH staff and facilltles
Ui Number TSFP, OTP and SC established and Functional
11 Mumber of Nurses and Nuitition assistance and Community health Werkers (M/F) trained on management acule malnutrition
(3 Number of praciitioners mentored in the Juba Teaching Hospital
[ Humbser of children (M/F) screened and number of both SAM and MAM children (MIF) treatediargeted in the TFP and SFP
respectivaly
-0 Number of PLW Screened and number of MAM PLW treateditargeted in the TSFP.
- 0 Number of Elders (M/F) screened and treateditargsted in the TSFP
0 kiortallty rate <10%
2 Recovery rate >76% '
i Defaulter iate <15% 3
i+ Mumber of Nutrition Surveys Planned and Conductad !
- 0 Mumber of PLW Provided with iYCF Services 4
- 12 Number of chlidren (W/F) treateditargsiad for deworming " I
H

The monthly reports will include information regarding the type and gender of beneficlaries, the amount of sarvices and :
commoditias thay recsived, and distribution losses that are noted. Data will also inciude rates of coverage, recovery, death, defautt !
-and weight gain, This information will be compiled and presented compared o the 2095 Nutrition Cluster Indicators/Standards. I f&
] >
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" Monthly sististice will be submitted 1o nulrition clugter using the NIS, to CHF on quarter bases. A report will be submitted thag
inchudes & compllation of program activities as well a8 an overall evaluation af the end of the implementation time frame. It will be
submitied to the praviously mentioned stakaholders including the CHD offices..

Depanding on need SC! {echnical will conduct supportive supervision and provide techiical support the fleld office staff to malniain ;
guality and adequate on time services. SCI involve where relevant host communiies in conducting joint project supervisionand |

monitering.

Activity 1.1.1: Onganize commundly based and heatth facility, reutine and mass 12016
BUAC screening, case identification and appropriate refarrais of children 8- 58
manths, pragnant, lactating women. 1
Adtivity 1.1.2: Provide therepsutic and routine medical treafment to boys and 2018
girls aged G- 58 months with Severe Actie Mainutrition without medicai ; { b
cormplications. ey
Activity 1.1.3: Provide therapeutic and medical treatment to boys and gitis 2016 X KX X XX,
aged 0-58 months with Severe Acute Malnuirition with medical cormplication l . l :
stabilization Center Lo} L
Activity 1.1.4: Provide therapeutic freatment fo boys and girls 6-58 months, and :2018 % X 1X ;X (X X R
_pragnant, lactating woman with moderate acute malnuirition. ; v i i o ! oo
- Activity 1.1.5: Suppon timely prepositioning of nutrition supplies fo project sites 2016 - (X © (X, X, ° :
Activity 2.1.1: 200 IYCF sessions hald to raise awareness on infant and young 2018 | X XX Ix 'gx iX

child feeding t T A A
Activity 2.1.2: IYCF TOT training held at County leval for selected stakeholders 2018
{18 individuals in tata! selecied from three Countiss)

Activity 2.1.3: 4,158 PLW and fathers of children <2 years reached with key ?2018
I¥CF massages to enhance care practices for mfant and children

Activity 2.2.1: Provide Vitamin A supplemantation to boys and girde aged 6-59 2016
“months

OTHERINFQ =
“Accountabin -ted Popuiations

SC will work {o ensure that principles of sccountpbility ase mainsiraamed throughout pur program design, implementation and
{MEE work; as well through spacific accountabifity activities to improve our information sharing and transperency, beneficiary
| participation and our ability to receive and respond to feedback and complaints from children, communitios and pastners. An
; appropriate, safe and inclusive community based feedback and compigints handling mechanism will be established and
" implemented to provide platforme for baneficlary's active involvement in project and avenues to voice any issues or concerns
- about the project.

* Inpplemantation Plan

1

- Explained in the ME&R detail plan

Envirenment Marksr OF T

B: Medium environmental impact with NC mitigation

ender Marker OF T roject
2a-The project is designed to contribute significantly 1o gender equality i

Justify Chosen Gender Marker Cods

SCiis gender sengifive, under this project will address the nutrifional status of pregnant and lactating wommen, Through community
moblifzation, this project wili ralee awareness on the Importance of maternal nutrition {(during pregnancy and durlng lactation) and |
these messages witl be communicated during Sefe motherhood days that will be organized by the health sestor in Kaposta Noith.
: The project will also angage with men as the principie decision maker |n the housshaids and with women o develop simple
 actions that they can take to improve nuiritional situation of childran under & of both male and famale and pregnant and lactating
" mothers. Disiribution et the SFPs and OTPs will be well organizad so that women do not spend oo long &t the centres-

Save The Children ssn.xsmsswsmnueoiasg
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considering the demand on their ime by the households. In addition the project will suppor: Mother to Mothar Support groups as
wall.

- Protection Mainstreaming
To ensure that prolection mechanisms are planned Project staff will ba sensilized, prioritize mathars/caregivers with physically
challanged during distributions, people with disability are aclively engaged in the project, measures io encourage involvement of

. all community members, pspapiaily the most vulnemabie, inc!udin_g thpsg with disabilities.

' '

Confiic affected states- In the case of an escalafion in fighting, compatition for power, resources and services, there is fikely hood
- of nutrition focal persons turnover, and service interruption Tha partiss signed an agreement. Howsver, intra-clan revange killing
+ has remained a significant security risk; this has put a challenge in implementation as ths intended aclivities are dependent on the
prezence of nulrition focal persons and functionality of services. (kelihood = 4, impaet = 5)

SC will continue engaging with the NGO security forum to anficipate changes in the securiy context and make early preparations.
, BesREs

Access ig one of the key challenga in most of the areas where SCl is %Mng. SCi will coordinate with the Logistic Cluster,
Nutrition cluster and Local community to delfver programs, and beneﬁcga are resched on ime

‘@rand Total GNF Cost ' " 02,2001

Jengie}-> Akoio - 29
Josget->BorSouth 48

donplei > Nyl 23]

‘Budget Documents i Final draft {(1).xlsx
7 i

‘Budget Documents - finel buoget 20160103 xax
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