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United Nations Development Programme

United Nations Development Programme
South Sudan
Annual Workplan 2012

Support to Development Planning and Public
Finance Management (SPFM)

Outcome 1. Core governance and civil service
functions are established and operational.

Project Title

UNDAF Outcome(s):

Expected CP Output(s): Output 3: Evidence-based planning & budgeting
improved.
Implementing Partner: UNDP

Ministry of Finance and Economic Planning; National
Bureau of Statistics; Local Government Board; State

Responsible Parties: Ministries of Finance; State Ministries of Local
Government; State  Ministries of  Physical
Infrastructure; County Administrations.

Brief Description

The overall objective of the project is to support all three levels of government (national, state and county) to
implement a poverty-sensitive development agenda by building its capacity for evidence based planning, budgeting,
programme execution, resource mobilization and allocation, and ensure sound accounting of internal and external
resources. In order to achieve the overail objective the project will consolidate UNDP's support to all three levels of
government to ensure: i) improved pro-poor planning, budgeting and impact monitoring; ii) improved programme
execution and financial reporting; iii) improved production and usage of socio-economic statistics for conflict
sensitive planning poverty monitoring; and iv) improved coordination and management of external resources.

Through this project, UNDP will also support the government to develop a programme monitoring and evaluation
system. In addition, in order to enable the states and counties to ‘'learn-by-doing’, the project will support the
introduction of a "Local Development Fund” initially in ten counties (but eventually covering all counties). This is
meant to strengthen a bottom-up, participatory planning process and Consolldate public financial management
(PFM) systems; specifically focusing on the state and county levels.

Programme Period: 2012-2013 2012 AWP budget: $10,328,341
Programme Component: ~ Democratic Governance/ Tatelosnieas rogying; $10,320,341

Poverty Reducton and Total allocated resources:  $ 2,202,054
MDGs . Regular:

. Other:
Atlas Award ID: o Donor
o Donor

Start Date: 01. January. 2012 o Donor
End Date : 31. December. 2012 o Government
PAC Meeting Date: Unfunded budget: $ 8,126,287
L e L In-kind Contributions: Office space (RSS)

Agreed by Ministry of Finance and Economic Planning:

)
Agreed by UNDP: g\ L/’_V7 Co -.

e [y
s ' s



; ' uonay
)00'9 Bunuud 0022 TG
100'08 80UBIBJU0D pue sdoysyiom ‘Buiuies] 00.G, i SJONS PUB J34OW Ul Aoedeo [eopkleue pue .
00°G salddng 00gz, 281 [0 poddns ul gann Yoleasal eamisuss Aenod :Z') JInsay Ayaoy (c)sauy; -z
96'662'005'} 3oL Ayanoy saes : 5
(syooq j26pnq J0 uoneulessip pue bujuLd =
.m___n___o__ﬁ_vv_oﬂ_w_m_mh _me w“ m._%gm ﬂ% L_% WG]
L X jo unpeyussaid Buunp soueuld Jo seusiuIy Se)s
PUB d34OW O} Hoddns [eajuyos) spinold )L BuoN 2
100} pue saifojopouaiu %0z i
jlomewel) pejesejeaoe Q| Jo  uonesldde Bueseg
X x | Buipnjour sjebpng pue ‘sueid yom fenuue ‘suejd =
rly1'86 (%2) SO olbejens pelsod Jo Juswdoj@nap 8y Ul senunog
0L°Z0°L [ejo)-qng pue sejejs o) papiosd poddns jeouyos) g7y} BlifiBil
100'G SN0BU2/[90SI 00SH./ ‘Buuueyd pajeiBajul aaisuss fonod oygnd wioyu o.w___s
0002 ainjiuing pue juswdinb3 gozz/ " ‘ Jepuab ‘peseq eouUspIA® Ul SUORRSIUILPY vm_bm_.o SJUBLSSOSSE 0
00°0% BuULg 002, Auno  pue  ‘(Jows) o.o:mz_n_ J0 SIISIUIN | sash(eue ‘saipn)s Jo ON'Z
10002 S[ENPIAPU] — SBOIAISS [BNDRAUOD) O0Y ]/ BIBIS 'SOMS [euojeu ‘4340w c_m_._.wmwwo_..._m 19A8] Aunoo pue mmm_m
' 0) pajeoojje ainjipuadxa
Wo_‘_mwm _tm_m dl r_ﬁo oy _wom % LEIes 00g19 Bunued Aojedioned Aunon pue ajels pejelbajul o__n“% ﬁ_, A&mmmﬂ_w%zm&
00058 (400 "sishreve ‘Butuueid'uooa) sANN 00512 X X * | suo dojenap pue sassaooid Bujuueld Alojedioied SIcIBIpy]
1000t 80UaI8JU0D pue sdoysyiom ‘Suiuel] po/s/ Jueloyp oyl Jo uopesbau yoddng |y
ot ey | DR
, "peusybuass pue ‘bunebpng
10008 JUBJINSUOO 3] 00Z L. S AT G sjebpng pue sueid enpisuss Jepusb ‘pajesboju | ‘Buruuerd sjood-oid
100'02 Juswdinb3 1} 008z, O8.L |0 poddns u gann Jood-oxd yeip o) Aoedeq :)') ynsay Moy | peaosdui 1y ndinp
junowy uondussaq j1e6png %_.Mw_._co:m_ AlL¥vd YO | €O o s SUOJOR PajBRIDOSSE PUE S)NSal AIAOR 1S MMWMHH_MHHMMM%@
139dan8 3NNV 1d FRIaHOHEE JNVESTIINIL SAILIAILOV 3NNV 1d SLNdLNO a3.123dX3

Cl0zZ dea)

NVIDROM IVANNY ™ ']




00022 (s1shjeue go7) — sa0iAlaS [ENIORNUOD OOV /. i uonay 5 i
] i T e ‘Bupuodau [e1sueUly
(osinpy §971) ~150 Ip 1504 % Arejes 00€ 19 T3 DUE UOAN6X®
. (Juswiainaoid) SANN 00512 oue m”wﬁ_ﬁwu_os pun4 juswdoeAsg [B007 B Jo UonEjUSWS|dL swwesboid
- (senunog g} )siuess 009z, 281 |40 poddns ul daNn pue' ubjsep ey} poddng i)'z ynsey Ananoy | peAosdwy iz nding
99'GLp'€9.') ndinQ------- |ejo :
001'6EL [e30L Aoy
i siauped Juswdojanap
[eucieussul ym juswabebus pue Jo UolRUIPIODD
_ 0} uonepl Ul 4340 ey jo juswsbeuew
0016 (%L) SWo loluss 8y} o) poddns iealuyos) spinold Zh')
uocncm—. . |e301-qns ] ‘N4d swssasse =
Jooog JuejINsU0d |Ju) 00Z 1L Joecw ‘Buuoyuow ‘Buuueid up Bujew uoisap
20002 Buguiid 00Zy. foed punos sjgeus o} 4340l Jo Juawabeuew
20004 ainjuing pue juswdinb3 00zz. louss o) yoddns [eoluyos) spiroid Lyl
00°'08 [oARIL 009)L _ uonay
goouom 80UaJejuod pue sdoysyiom Buiures| 00/G/ —_—  pausLibuBIS UsLISBEUEL 101U3S d3HOW
3000} sanddng 005z 2891 |40 poddns Ui gaNN jo Ayoedes Bupew Aoyod :p'L ynsay Ananoy
05885 [e3o 1 Ananoy
Juswaaueyua s)| Yoddns pue
JUeLussesse joedwi pue uonenjeAs pue Bulojuow
)68'¢ (%L) SO u sdeb Ayoedeo |eophjeue  Ajuep) z'g')
10065 [210)-0Ng 'sued o|Bejens sjejs pue
J00°0L ainjiuiny pue justdinb3 00zz . (€1CZ/L10Z) JaSS 8y Joj syiomaweyy Buloyuow
00'01 loA_I] 00912 souewlopad azieuonesado pue dojpasg gL
)00'G1 S[ENPIAIPU| — SBIAJSS [BNJOBANUOD 00} L WY
10001 80U818ju0d pue sdoysiom ‘Buiuel] 00/c/ p— paoueyusa jusLussasse joedw pue h
100'0 s0)ddng 0062 | OBL |0 yioddns ur dann o s s el B ‘perosdu
q .
042'59 e30L AUV | fypappng » Buuued
*spodal Juej|nsel 9SBq-80USDIA
. jo uonealgnd sy pue sisjeue pue yosessals foijod . Peseq-goueping
Wt (%L) SWo OlW0U03-01008 JO Jonpuod 8y poddng 7'y | 190 dO PojEfeY
10019 |ejo}-gng ‘4OWS Ul SHUM UoNs JO Jualuysiqelse _
100G Snoaue|jaosIy 005y lenp2i6 pue 43d4o ul Jun Buyojuow ssejem
100Gl [anel] 0091/ /Ausacd e jo Juswysigelss sy poddng :1'z')




“S8Je)JS 8 Ul SWajSAS [05)U0D
JUSLYILLLIOD PUE |0JU0D [BloUBUY UBYIBUBNS £''7

omm.v (%) SWO '$8IUNOY) PUB SIJBIS JO IPED JIpNY
coa. 99 [B}03-qng [eu:g)u; 8y} 0) ainsodxa pue Buiuies) spinold iZ'¢'z
000y snosue|asiy 005, '$9(uUNon
000'0Z [ene1] 009/ put SejelS Ul aInjonnselyul Jpny aAjsusyaIdwos
0002 Suoneusyje sesiwald 00ZE.L e Jo Juswdoprsp eyy uoddng  i1'eZ
00002 80UB18JU00 pue sdoysyiom ‘Buiules] 0.5/ uondy
00001 sa|ddns 005z/ JEGi . ‘pausyjbuals Saljunod pue sje)s
00001 wawdinb3 1| 008/ 281 |0 yoddns Ui gaNn ur sefjioeded Jipny [euleju| gz Jnsey ANApoy
00€'s¥8 _. [ejo) Myanoy
‘ "SaWO2IN0
00€'GS (%) SND ainjipusdx3 olignd uo Buiiodey yoddng p'Z'z
aoa,omh : [ejo3-qng ‘S8JUN0 pue $8Jels ey} ul SIS
000'0€ 80UBJaju0d pue sdoyssiom ‘Bujuiel] 00/G/ jo tonejusweldw) pue no Buyjor poddng g7z
ooo,om [8ABI] 00912 'saulapinf w497 ay) uo paseq sieiowo
8@_2 saiiddng 005z, Aunoy pue ajes Joj Buiueny W4d Jonpuod 7'z
000 0¥ Bunuud 00zv.L ‘Buodas [epueul  uopnasxa jaBpng ul sdeb
00008 (Sishjeue ) — sa0IAI8S [BrI0RRUOD OOV . foedes pue [euogminsul Ajjuspl pue pajonpuod
00005 (s1stieioads 16Ul “ui4) SANN 0062 sepnis Wid B swajshs Wid Meiney 17z
. 10jBUIPI00D 415D [pY 1s0d B Aleles 00g19 uonay
00005} 10SIARY W4d - 18O Ipy 1s0d % Aiejes 00g 19 - mwmﬁ_dmw S ‘peusyibuans Aoeded juswabeuew [eoueuy
" ainyuing puejuawdinb3 00zz. | 281  |jo poddns ur gaNn Aunoy pue sjels ‘euoieN :z'z Insey Aianoy
08L'52 [e3o . AtAoy
0€2'9) (%L) SWO
000'6€2 [eJ0}-qng '407 8y Jo uonejusiusdw Yoddns
" SPo0Y) pue sjeudjep 00EZ. 0} swaysAs Juswainooid uauyibuass/usiaeisd i£'1'Z
00002 saddng 00522 | .
000'L€ JUYNSU0D |3U] 00Z )L : ‘SeIMonIs
ooo_om Bunuud 002y [BUOINIISUL JuBABIDI BY) 10} (SYOL B Sejepuew
00001 ainjuing pue yuawdinb3 00zz . Buiyap Buipnjour) juswysiqelse ay) yoddng :7''z
00008 [eABIL 0091/ “Ssapuned o) ul
000'0L 92Ud18Ju0 pue sdoysyiom ‘Buiuiel] po/s/ | peys Ajieniur o) 407 ue Jo uBisap auyy poddng 11|z

v o€
%002, 2
%09 4

SSE

L€
%00t ¢
%0r L

Buijoseg

‘peanpoid
sauljepinb
sy1om finoysueyd
uequn jo sequinyN €
SU0I128]j00
anueAal
[B00] Ul BsESIOUl
(%) ebejuacusd -z
196pnq
0} Buipicooe
juads 1pA9|
Ajunoa pue gjels
Je aimipuadxa

18j01 o
(%) ebejuasiad |
TSI01RIIpU]




uody | asn ‘wojjonpoud .ioy
L62'G62 10sIADY "JEIS - 1500 [py Jsod B Akeles 00g L9 SaN paoueyua Ajoedeos Buiodal Ayoededs porosduy
0000 Buuud 00zy2 281  |j0 poddns ui 4aNN pue Bulojuow HAN :1°¢ INSaY AJAOY ¢ ndinpo
6Y°2S6'6Y8'2 ) ndng - - |eoL
67'25v'LL6 [e10.1 ARy
66'ca (%) SWO '3]0BJjU0D mv__OM. |IAID jO _._o_w_EMQ:mb_._mEmmmcmE
‘ ue jusweinooid pue ‘juswsbeuew ueqn ul
106'€16 e03-qng P S
. sedo Ajuno) pue sie)g Jueasial dojsyoeg 7'z ;
000' SNOBLEYIOISIN 00GY. _ 2 . ! —
e SUOJRUIYE SaSIUBI 00ZE Juswabeuew josfoid pue ‘syiom
: N a.o " _ _ Al jo uoisiniadnspuswiabeuew ‘Buuueid uegin ul
ooo.om 8}U00 pUB- Saosylom ‘DUUeL] 0045 _ suchessiuiwpy Auno) pue aimonaselu| [eaishud
00001 seliddng 005z 2 JO ‘SOUSIUW BJEJS WOJ S[ERWO UL :L'GZ
! dinb .
ooo_om juswdinb3 1) 00822 uonoy
00005 IPAGAL Q0014 "SJUBWSAAUL 8InjanAsel)ul
A8 Sishieve ueqin)-seolnses [erioenu0d 00y4L SmErESE ) olgnd  eesianojeyepspun 0}  peusibuals
000'05€ (sisiletoads J6uW ueqin) SANN 00512 % mw__ﬁ,_r___ﬁ_,_n_ssw ainjonnseyu  [eosyd  Jo  Sausiuly  elels
000°'02¥ (sistewads Buusauibus) SANN 00512 281 |jo poddns ul gann oy} ul sepoedes feojuyoa) Gz Jnsey AuAnoy
058°00. [ejo1 KyAnoy .
_ ‘Apnis 497 8t} WoJ suojepusLliods) ‘
Bunuawa|dwi ul Bulpnjou; ‘sUORO8|02 8NUSASY |10
-Uuou [eoo| Buisealoul Je pawife SaiiAoe ||e pue Aue
9YEHUSpUN 0} SARUNCO pue saje)s ay} poddng ¢4z
058'¥ (%) SO ‘SOI0PE) SuoEied
. [eosid [ejuswiuianobielul ay) JO SUONEPUBLIWINDE)
ooo.mmm IEi0r-ang 8yl jo uongueweidwy 8y  Joddng:zyz
0005 SNOBURYISISIN 006¥. ‘Buiodal pue UoJSSIWAJ ‘UONDBJI0
000°0¢ 80UaI8juod pue sdoysyiom ‘Buiuiel] 0g.s2 anuaAsl saoidwi  ‘ssjewnse  NUBASl  [10-UOU _
00001 saliddns 005z, aplr0id 0) GaUBUI- JO SBLISIUIN BJBIS PUB JI4ON -
000°01 Juswidinb3 1| 00gz. jo sapoedes jo Buwsybuens poddng 14z ‘panosduw
000'09S (sislieroads anusnay [B2CT) SANN 006} L R uojleziiqows Bunebpng g Buuued
000'0Y PABIL 009, | 98L  |jo poddns it yann Souflosel opseuiop ponaxiul 7z ey Miagay peseq-eoLaping
029'0L ” leJoL UARY | TRAIO g7 DaIEey
"a0UeUl4 JO SBUISIUI 9)RIS
8l ul suoyouny Bununoooy ay) usyibusng ¢z




'S3YIURIq B)e)S By} Ylim Sabeyull

occ,mm [B303-anS lesliyos) usyibuss 0} SEN oy Moddng :L'e'e

000§ Snooue|[aslN 005k L :uonay
00002 80U8l84u00 pue sdoysyiom ‘Buurel] 006/ ;

s SRR e 'sassao0ud Bujuueld Aunog pue aje)s Woddns

: ! san ApeinBal o) pausyBuans SEN Sul JO SsydURIg

0000z [oARl] 00912 281  |jopoddns ui gaNn S|)Ss ey Jo Auoede) :g'g ynsay ApAnoy

00¥'Lg |e10) Auanoy

(4eys Joj juawdojensp

fyoedeo  pue  Buwen  esnoy-ur  Bupnjoul)

SON3Nels  ojwoucosoloew  Buneupusssip  pue

Bunpoid 10) DN44SS pue SEN Jo juswdojersp

Rv2dea puonnyysul spiemo) Loddns apinold :z'z'e

' “UEPNG Yinos oy sonsnels

ao_‘_r (%2) SO pUE EBBP OIWIOUODSOIJBW  JO  LONBUILISSSIP

So_om [e303-qnS pue’ sishjeue ‘uoposlioo 8y uoddng i1z

ooo'L SNoaLIe||sdsIN 0051, uojoy

000’ 80ualejuod pue sdoysxyiom Buiuiel| 00,52 ‘paoueyus Buiyew Aajjod pue Buluue|d

000'% saliddng 005z, SN uLejul o) SOISHEIS pPUB BJEp  OIWOUOJS0IdEL

000°0}4 [BABJL 009LL | 281 |40 poddns uj dann Jo esaulppy pue Aigelsy z'¢ Insey Aoy

64°295'805 _ [ejo1 Koy

‘Buipodai pue Buioyuow 9N Uo SEN Jo Aioedes

8y pung o} yoddns |ealuyody Buob-up 9L

] ‘shanins NS pue aimynoube

se [|om se sAonINg InogeT pue aejspm ‘IDIHH

Jo tiogejusweidwn pue ubisep ey) Woddng gL'

"UEPNS YInog Joj Hoday Juauidojersq] ueny

jo Suiyoune) pue uoperedaid o} poddng )¢

LiZ'se (%2) SWO _ ‘UEPNS UINOS Joj Loded ssaibosd S

182'S1y |e101-qng jo p__:__._oc_._m_ pue uonesedaid ay) woddng :g°Le

000°0€ 8ouaJajuod pue sdoysyiom ‘Bululel| 0.6/ uepng Yinog Joj ABejess Jewdojeraq [EINSHEIS

000°01 sayddns 005z. leucieN e Jo juswdoprsp sy poddng Z°)e

ooonor juswdinb3 11 00822 "SOIA 8Y) J0} SI0JEIPUI JILOUCID

00002 [9ABIL 009)/ -0100s anoidwi pue ajep-dn o} skamns Jeyio pue

00008 (1sijeioads Buniojiuow soajy) SANN 00512 SHH @y jo sisjeue pajiejop ay} ul Jsissy :}'L'e

(1) euoq
euoN B g
(0€) Ay L (>
(9) xis (q
auoN (8 L
Euljsseg
Loddns' jeoutyos)
daNn yim SaN Aq
paanpoid
spodai
[eansiers  °q
pajanpuoa
shenns e
ICON T
Juatudofensp aitittesboid

pue Bujwwesboid 1o sindno
uojeuLojul YiNE0 Buizipn

seunoy 9

sojels g

SOMSg [euojeu "B
Joseguny |
TSI0jBoIpUj
‘Burioyuow \.F_m\__on_
pue Bujuueyd

paseq— acuapirs
104 S9nsHeIS
o|wou093 pue
|e1908 8[qele. jo
UoRUILIBSSID pup




GL6'7C sayddng 0ogz/ 5 uonay
i ‘sjuawiulanob AJunoa pue ajeig ojul :
8@_5 [9he11 00942 um_eoeoo:_ S}nsal pue uepng UYINoS Ul sslelg :
000004 Bupuid 002VL | wown Sl Kex ur pajeidwioo Buiddew ¥su 21uIOUCD9-0120S
8Lo'8yl Selieleg | ueadoin3 |0 poddns ul daNn orLIsues abe pue Japuss :grg Insey ANAIROY
£€'60Z'05 1} [e30 AyAnoy
‘Hoddns sisAjeue =
pue yolesses ‘Buddew ysu Joj sishjeue pue
sio'jojprep awweiboid pue sieyoseasay £'GE
's|00} poddns Buluueid pue Buiddew pejdepe
10 u._..aEno_@,% Bupnjou; Buiuueld sAnsuas-joILUOd
_ paseg-souspire pue jusiwabeuew pue sishjeue
BAISUBS-§S U0 SI0jR [8AS) [BI0T/SlEIS/[BUOREN )
Koy 104 Juswdojensp Ajoedes pue Bures 1 :26¢ :
19Z'sL (%2) SWO w ‘Bujures) pue jusuidinbe Jo
866'7.L0') [e303-qng uolzinoid pue ‘sjoo} poddns Bujuued pue Buiddew )
771's1 Bunuid 00z, _umﬁmumm J0 Juswdolarsp mEM Buipnjou siskjeue pue
000'08 JUBJINSUO 13U 00Z )/ w_m.cm mcmsammn :o_a mtma _chcom_gm_ _m_.._ows.:
0000 99UaJaju0o pue sdousyiom ‘Bulurel] goLc/ 8y, Joj Juswdoanap Aoedeo pue Buiuel] :1'ge
uo|
962’125 Salleleg : i ‘pronosduwl
; paoueyus SyS| OILIOUCIS-0|00S
00004} aimjuing pue juswdinb3 0022L | yoyun SEiN Jo buiddew pue siskjeue ‘Juswsbeuew uojewLo/Ul Bupebpnq @ Bujuueld
000°00¢ Suoeusjie sesiweld 00¢eL | ueadoin3 |jo poddns ur gann 10} sepioedes |euoeN :G'¢ ynsay  ANAndY paseg-souapiAg
000°€96 [eyoL Kungoy | IAdINO o bajejey
SI0JB2IpU| JUBAS|a!
000'c9 (%2) SW -foliod uo aseqejep |oAe| sjejs ojqeles esn pue
000'006 # 9 ulelutew ‘sjealo o} Poddns [BouYoe) 8pIAId Zh'E
00008 _ IB0rans - weyshs [eonsiels [9ns) ale)s uayiBuans pue -
, 80UBJaJu0d pue sdoysyiom ‘Buiuel) 00/, 8)eno 0) Joddns |ealuyas) Bujob-uo apinold 'L'y's
00002 saliddng 005z, uonay
00002 yusudinb3 1) 008z. S
. — ( PaoUBYUD SOY)SIJE}S PUB BJep [9A] BJB)S ;
ooo_om [PARIL 009}/ 16 SOLISIIN SIBS sjeiiessip pue asn ‘sonpoid 0] SjuBWILIGACH (c) sauayy-q
000'008 (sisifetoads soysie.s) SANN 00G).2 281  |jo poddns i JaNM aEls jo  Apeded pg ynsey  Ayapoy (z)omie -z
05569 A. (301 Aanoy (09) Aui(>
\ sue|d aje)s pue (g10z (6) 8UIN(q
-l _LNV ddss 8y jo _.._0__mu_:®Em_n_E_ JO Jusuissasse
Joedwy pue Buloyuow ayy ul sjedionied ApAnda)e (c)vaayi(e |
055y (%2) SO 0} SEN 9} Jo Selouelq ajels ay) usyibuang Z'e'e STebIB]




759°L

566'€Z
5650}
000'¢}

(%) SO
[EJo}-qng
80uaJsju0d pue sdoysyiom ‘Bujuies] 00/GL

sayddng 00522

uolun
ueadoiny

SHi
jo poddns 11 4aNN

; 'shun Buluueld ejels pue sesRiLWo 186png
_E&omm 9)els 0) poddns Buipnjour ‘juswuidojonap
mEﬁcEaEa pue Buwued eowels o) poddns
Jat} ul sjun BuiuwesBoid  BuioBuo Aq pesn
$90/nosal sishjeue pue uoneuLoul YWD (1L

. uooy

i '[ea) aje)s ey Je
pac eyua Buiwwesboid jusuidojeasp pue Aienooal
aAlsuas sisio o) Aoede) ¢ ynsay ApAnoy

1S I8€8SY

[e3oL AyAnoy

186'6Z
16E'82
)00°0€
100'€9

(%2) S

[Bl0}-ang

JUBJINSUOD [3U) 00Z 1L

80usJsju0d pue sdoysyiom Buiuiel] 0p/G/

‘[opow YN ajqeoijdal
e ﬁ juawdojanap ojur sjndut Buipinosd ‘pajajduwiod
V4D JO Juies| suosse| jo uoneziews)sAs
pue uonnioAs  |euld  'sispjoy-syels  uleul
jo uopedioped yym uonenieas [eoiuyds) Buimojio)

pajinipe pue pasinal ABojopoyiaw YWND 5'9'C

‘sjun
awiuesBoid JONN pue SSO9 oy siapjoyayels
£&y uum pezipiepuejs pue padojeasp ABojopoyjatu
sishleue pue uojepiien ‘uonoalod Bleq #'9'¢

"59859004d
Bunueid oibelens s pue omsg ybnowy
yjo¢ ‘fers) ejeis je Buuueid oibsjens eanisuss
JOluco  pue  peseq-eouapine  oju|  peyelbajul
SNl 8l pue N0 palies ejep pejepleA pue
Payialioo 8y} Jo siskjeue Japjousyels-Biny £'9’e

f "pejuswaldwi sjoo)
Bupiiomjau oiseq pue ‘|leuoyesado pue papnjoucd
‘uocn pealbe sainpsooid pue sjooojoid Bupeys
-uokeulojul OMINIPaysiqelse OMINI ‘Z'9'E

‘sajels 0
fle U1 paje|dwioo (uoneydwoo ejep glo ‘sdoysyiom
‘yos2es3) Alojedioed) (\yO/UOROBJ00 BIRQ (1'9E

e



(013

‘spodal ssaifoid Joaloxd Juensiel -
- SIBNIP PIBY -S80IAIES BB '
_ HP PIBY -Se0I5S | . 1PEJL00 0071 X aiedeid pue ueld yop fenuuy jsureBe smeinal sjosfoud
clygl SIBUERID — SaqIMeS [B0RIU0T 00 )L [er.uue pue |enuue-was ‘Aapenb Jnpuoy Z'z'y papuny Aguiof
000'0Z1 SIBALIP ~S8OIAJSS [ENOBHUOD (0YL . : : "pIeog Jouopyynob yo oN g
v68'cal sejeoosse “fo) -saoinias [enjoeuD 00b)/ 108{0Jd B} JO JUBLIYS|Ae)SS BY) Sjey|oe (|'Zy | 8wl uo paonpoid
. 19A[eU. BOUBLI-SBOIAIBS [BAIORIUOD 00V / __ uonoy wtmuﬂwmgm%w% MM .
00009} (sisiferoads “uiwipe g “uy ‘JE) SANN 005}/ 1o pewes Apadoid .
162's62 iebeuely foid-)sD [py 1soc B Aeles 0ogL9 o8l dain S8ijInoe Juswabeuew joslold :z'p Jnsey Aoy qioddns
051706 . ! BJOL RUAROY | jeorutjoa) JAN) UM
) "SU.LJofje|d pue SwsiuBYosL UOKBUIPIO0D PIB 8y} JO 19A8] 8)8)S G
05168 (%2) SWD % Buiuayibuans ay) uo soinpe BuloBuo epinold:y| b 8] [BUOLEN B
000'sH8 [230)-qNS . ‘JuslwabeuBw pue UoIeUIPIo0d pie Uuo Jjels ajels e .o&oa.hao .
000'S Snosue|LdsIA 006 L pu: [euoeu o} Buluren qof sy uo @ Bulyoeog:g'L'y sBunaaw
000'08 30uaIBju00 pue sdoysyiom ‘Buues] 00/G/ 4 ' oA uoneUIp0o
00001 sayddng 00522 Sikis Ve 8ih 1 Sy a%wwﬂ,ﬂﬂ ﬁm_rw_u__wmmcwh f0U0PI0 0N
; Siojeoipd
00008 I9AB1L 0091 X puz 8sn aAljoaye Ul Jyeis siieyy ubialod Jo Ajsiuipy yeoipdl
= JUBYISUOD U] 002 L. pu2 4340l JueAsjal UYoeod pue uel) :|'}d ‘Loddns jeweixe
00000 (s)stletoads 1)) SANN 00542 uoiy | yo juswaBeuew
- (sisifeoads 16Ul Qi) SANN 00S1. G ‘PapiAcid UojeulpI00d ple soUBYUS 0] S80IAISS | pue uoljeuiplood
000'0. 10sIAPE ply-1sO [Py 1sod % Arefes 00g L9 o8L Jo yoddns ur 4ann Kiosinpe pue yoddns [eojuyse) :| 'y jInsey Auanoy | peAosdwy :p indinp
9€'201'0€2'e gnding -~ [ejoy
esL'ee } je30. Kjianoy
spodal ssaiboud Joaloid Jueasiel
X aledaid pue sennoe WAMD 1suiebe smairal
[eniue pue [enuue-iuss ‘Auspenb jJnpuo) :1'g'e
uonoy
802'2 (%) SWO | youn i SONIAOE
vpe'Le Selees | ueadoun3 |jo poddns ul gann Jusiuabeuepy 1sfoid YYD 8°¢ JInsey AApoy
Lye'se j __ [ejo L Ayanoy
‘sassa00.d Juswdojaaap

pue Buipjing-eoead snouer pue ‘neaing HvsSD
‘UC)SSILLLIOY B0B3d Uepng nog o) poddns 10}
SIStiq SB UOHeWIOjU! YYD PUB suolusAIs)Ul [eA8)
-P|Fl} LWoJj ssousiadxe Jo uoleziews)shs iz 1'c




A

Ll

weszeor - R e
118'p8Y'2 pindnQ - |eJ0 )

199085 : |30} AyAoY
80¥'¢0l . (%L) SWD
£6Z'2p') | (uslaesingui-a) g Anoss ‘ejusy ‘joul) [R1o}-qng _

) (EERITVELS ¥
0€6'L6 J1oddns 10) dann 031) 350D usWwasInquiay
0£6°L6 (Aunaag uowwo) 221)4C:) uonNgLIIu) i

: ( sesiwaud i
061'6/2 — $32IAIBS UOWIWIOD) SIUBUIIUIRIA| ' |RIUDY
£09'210°L [e3oy-qng i : 3
00002 SNOEU.|8ISIA 0051 . X" X sdu) Buno)iuow piay Ajuyuow Jonpuo) 9z
oooﬂov . IPAELL 00912 x X peloid a8y o) poddns jeuejesoes apinold wmm%w
000'0€ (SajoiyaA pjay ‘four) spoos) pue sjeLslel 00gz/ ++ “SONAIOE sm_oa 0 to&:w [0)SIB0]
) (sqejeud o) spoog) pue sieuale 00€7. . * pur [eouyos) ofqele Jenbal epInOld 7Y
000'004 (ubisap weiboid) Jueyrisuod |3u| 00z 1. _ ‘wesboid Kianjjaq 9o1nieg
00008 Buusje) g AueydsoH 002/ JUsWUIBA0S) 8207 8Y) pue ‘sAneniu| Juswdojersq
000°0% 80U8I8JU0d pue sdoysyiom ‘Buiures] 0p/g, ueHNS Yinog ey jo ubisep ayy poddng gz

& VIOl 10308d
Bunebpng 5 bujuue|d

TGO g3 PoTEoN

‘panoiduuy

peseq-eaping

(z)omy g

(p) 2104 Z
(z) omy q

(2)omi e |

‘Sjebie]

L pucg

(¥) no4 °Z
aucyN 'q

auon e |

T3ujjaseg




ll.  MANAGEMENT ARRANGEMENTS

The project will be managed by UNDP under UNDP’s Direct Implementation (DIM modality] in close
collaboration with the designated counterparts in the Government of the Republic of South Sudan,
namely the Ministry of Finance and Economic Planning; the National Bureau of Statistics; the Local
Government Board; the State Ministries of Finance; State Ministries of Local Government; State
Ministries  of Physical Infrastructure; and County Administrations. A Project Board will be
established, chaired by the Ministry of Finance and Economic Planning, which will meet on a
quarterly basis.

The project has been built on the foundation of four major programmes of support during the
Comprehensive Peace Agreement (CPA) period and consolidated good practices on strengthening
the capacity of government at all three levels in the areas of planning and budgeting, socio-
economic statistics and poverty monitoring, and aid coordination. This involves the consolidation of
four projects namely, Support to Economic Planning (national); Support to States; Local
Government and Recovery (LGB and county), and Crisis Recovery and Mapping Analysis (county
and state). This project brings together all activities aimed at strengthening fiscal systems at all
three levels of government under one umbrella, and scaling them up to ensure that they create
recognizable impact on the ground.

The overall project organisation structure is as follows:

Chairperson, NBS

Chairperson, LGB

e | =y

' 1
MoFEP ~TA Team | LGB TA Team PMU TA Ram r NBS TATRam
3 Intern. TAs ‘ 1-Intern. TA2- 2-Intem. A ; 1-M&E;1- UNV || 4-Intem. TA; 4- UNV
——— e National TA : it |
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The Project Board:

The Project Board will be formed in February 2012, after the project concept note and annual
workplan have been approved by the Inter-ministerial Appraisal Committee (IMAC). Chaired by the
national Ministry of Finance and Economic Planning (MOFEP), the role of the Project Board will be
to: (i) provide overall guidance and direction for the programme (i) review and approve the annual
work plans/budget, (iii) ensure effective implementation of the project, (iv) review project annual
progress report and other relevant reports, (v) raise and resolve emerging risks to the project, (vi)
address project issues raised through implementation of the project; (vii) consider and decide on
the actions recommended by the project to address specific issues. The membership of the
Project Board will consist of representatives from the institutions mentionad in the organisatign
structure above.

UNDP

UNDP will provide some funding (especially for the project overhead costs) and the technical
expertise needed to successfully implement the project. Led by the Project Manager, the project
team in Juba will provide technical guidance and support to the technical teams based in the
national institutions as well as field teams based in the states and counties and take care of their
logistical requirements. The Juba project team will also serve as the secretariat for the Project
Board. The Juba project team will make monthly field trips to interact with the project beneficiaries
in order to ensure quality delivery of project outputs. The Juba project team will be located in the
Government Accountancy Training Centre (GATC) and work closely with the MoFEP, NBS and the
LGB. UNDP will also have field teams in all ten states grouped into three teams: Planning,
Budgeting and Financial Management; Local Revenue Enhancement; and Urban Management and
Public Infrastructure Management. All field staff will be co-located within their State government
counterparts to ensure continuous mentoring and coaching as required. UNDP will also play the
oversight and project assurance role, monitoring and evaluating the project as-objectively and
independently as possible in line with the Perfomance Management Framework (PMF) initiative
developed for this purpose.

Beneficiaries

The beneficiaries (at national, state and county level) as identified in the organization structure
above will provide office space for the project staff that are co-located in their ministries. The
beneficiaries will also provide some funds for incidental expenses during the sessions conducted by
-projectstaff, . e e - ERE A e s s

Donors

The project will be funded by the CIDA (the Canadian Agency for International Development), DFID,
the European Union and others. Besides providing the funds needed for activity implementation, the
Donors will also provide general oversight through field visits and Project Board meetings. Donor
representatives will be invited to accompany project staff on field visits where possible.

Collaborative Arrangements with related Projects

The project scope relates to the work being undertaken by the Community Security and
Arms Control (CSAC), the Accountability and the Decentralization Support Projects. Project reports
will be shared with the management of these projects to ensure that they are kept up-to-
date with the progress and challenges. The project management of these two projects
will also be invited as observers to the project, as well as undertake joint field trips to the
States and Counties where possible to ensure coordination and synergy in project implementation.

Audit Arrangements
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Project Accounts will follow the standard UNDP procedures. For funds that will be
transferred to implementing partners through -letters of agreement (LOAs), auditing wil
follow the normal procedures required of those organizations

Communication and Visibility Strategy

Communication of project results will follow the UNDP communication strategy taking into account
lessons and generic challenges that could affect other projects. Communication of project results will
be achieved through several means:

e The project will be featured in the UNDP South Sudan monthly newsletter that has a wide
distribution, both to key actors in South Sudan (including Government) and with UNDP's
global partners.

o Monthly reports detailing all project achievements from UNDP's Business Management Unit
will be distributed to development partners (including the Donors to this project) and to all
counterparts in Government.

e Success stories will be published on the UNDP website during the course of project
implementation.

e Success stories from the project will be shared with UNDP's global practice network of
development practitioners via our online networks

Ill. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle

> On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality Management

=

~{auie Deivw.
> An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

> Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project Manager to the Project Board through Project Assurance, using
the standard report format available in the Executive Snapshot.

» a project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

> a Monitoring Schedule Plan shall be activatedin Atlas and updated to track key
management actions/events

Annually



» Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and-shared with the Projeet Board and the Outcome Board. As minirmum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output
level.

> Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last year,
this review will be a final assessment. This review is driven by the Project Board and may
involve other stakeholders as required. It shall focus on the extent to which progress is being
made towards outputs, and that these remain aligned to appropriate outcomes.

15



Quality Management for Project Activity Results

OUTPUT 1: Improved Pro-poor Planning, budgeting, and Impact monitoring.

Activity Result 1
(Atlas Activity ID)

Start Date: 01. Jan. 2012
End Date:31 .Dec. 2012

1.1.: Capacity to draft pro-poor plans and budgets
strengthened

Purpose

To enhance the capacity of government at the three levels (national, state and county)
to draft pro-poor, gender and conflict sensitive medium term and annual workplans
and budgets.

Description

1. Guppoit integration of the different paiticipaiviy pianning processes and deveiop -
one unified state and county participatory planning process that is linked

2. Provide support to MoFEP, national SWGs, State Ministries of Finance (SMoF), and
county administrations in evidence based, gender sensitive integrated planning.

3. Technical support provided to states and counties in the development of costed
strategic plans, annual workplans, and budgets.

4. Provide technical support to MOFEP and state Ministries of Finance during
presentation of AWPs and budgets to the legislature (including printing and
dissemination of budget books).

Quality Criteria

Quality Method Date of Assessment

Timely production of draft AWPs and

budgets

End of first quarter of
each year

AWPs and budgets approved by
council of ministers

Timely presentation of tne budgets 1o

the legislature

End ot first quarter of |
each year

AWPs and budgets approved by state
legislature

OUTPUT 1: Improved Pro-poor Planning, budgeting, and Impact monitoring.

Activity Result 2
(Atlas Activity ID)

Start Date: 01. Jan. 2012
End Date: 31 .Dec. 2012

Pro-poor research capacity strengthened

Purpose

Strengthen the research capacity within MOFEP and the state ministries of finance to
support the development of pro-poor policies and programmes

Description

1. Support the establishment of a poverty/ welfare monitoring unit in MoFEP and
gradual establishment of such Units in SMoF.
2. Support the conduct of socio-economic policy research and analysis and the

‘publication of resultant reports.

Quality Criteria

Quality Method Date of Assessment

Scope  of
responsibilities

work,
of
monitoring unit clearly defined.

and
welfare

tasks
the

TOR defined and agreed upon with April 2012

counterparts

OUTPUT 1: Improved Pro-poor Planning, budgeting, and Impact monitoring.

Activity Result 3
(Atlas Activity ID)

Start Date: 01 Jan. 2012
End Date: 31 .Dec. 2012

M&E and impact assessment capacity enhanced

Purpose

Develop capacities within the MOFEP and state ministries of Finance for evaluating
the impact of public expenditure

Description

1. Develop and operationalize performance monitoring frameworks for the SSDP
(2011/2013) and state strategic plans

2. Identify analytical capacity gaps in monitoring and evaluation and impact
assessment and support its enhancement

Quality Criteria

Quality Method Date of Assessment

Capacity assessment of ministries of 1.

finance

Annual (January of each
year)

Capacity assessment report
2. Performance reports filed in

Ed

s
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