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	Brief Description

The desirability of bringing about economic integration within the Black Sea region has been widely accepted. It is also recognised that poverty-alleviation is related to economic growth and that economic growth is related to internationalisation of economies. Specifically, ‘Black  Sea economic regionalisation’, i.e. an increase in the trade and investment flows between the Black Sea economies, is expected to have a positive effect on the economic development of the subregion, impacting positively on poverty alleviation and contributing to dialogue among countries between whom political relations are prone to tensions.

The present project aims at the expansion of the intra-regional trade and investment links by identifying the untapped investment and trade potential in the sub-region, and putting into place the mechanisms to exploit it. The project is expected to create immediate investment/trade generating results. As such, it will also provide:

i) Key inputs in the identification of constraints affecting intra-regional investment and  trade expansion;

ii) Capacity building for subregional/national business support organizations, which would be essential partners in the implementation of the programme. 




SECTION I

Part I.  Situation Analysis

The desirability of bringing about economic integration within the Black Sea subregion has been widely recognized. It is accepted that poverty-alleviation is related to economic growth and that economic growth is related to internationalisation of economies. Specifically, ‘Black Sea economic regionalisation’, i.e. an increase in the trade and investment flows between the Black Sea economies, is expected to have a positive effect on the economic development of the subregion, impacting positively on poverty alleviation and contributing to dialogue among countries between whom political relations are prone to tensions. 

In setting up the Black Sea Economic Cooperation (BSEC) in June 1992, eleven states: Albania, Armenia, Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, Russia, Turkey, Ukraine and later Serbia/Montenegro agreed to strengthen or create subregional cooperation arrangements with a view of establishing a unified regional economic regime. However, progress towards attaining that ultimate objective has been, at best, sporadic. Obstacles of various natures have appeared to be formidable and experience suggests that the integration objectives might have been too ambitious. Furthermore, the subregion’s preoccupation with solving short-term economic problems at the national level, might have blurred the desirability of taking action to obtain collective and long-term benefits.

Since then, the institutional framework for economic cooperation and integration within the Black Sea subregion and the efficacy with which those institutions have worked in achieving their objectives, have changed with changing political conditions and external events. 

Nevertheless, in recent years, an increasing number of countries of the subregion have implemented structural adjustments programmes, which aimed at redressing the imbalances in their economies and at improving their efficiency through greater reliance on market forces for resource allocation, increasing the role of the private sector in the economy and its reorientation towards foreign trade and investments.  
Still, intra-regional trade only accounts of 16% of the total foreign trade of the BSEC states
(averaged between 1992 and 2000) where trade flows are dominated by Russia due to the latter’s energy exports. The case of intra-regional investments is even more disappointing. Despite progress made by BSEC countries in developing foreign direct investment (FDI)-related legislation and liberalization, they have not succeeded in attracting foreign capital either from their BSEC partners or from other countries. Although data concerning intra-regional FDI flows is incomplete, studies conducted estimate that among the BSEC countries, Turkey is the main investor in the area, followed by Greece, Russia and Bulgaria. Most of these investments, however, were directed not to the manufacturing sector but they were energy-related. Therefore, local investors have not yet perceived the Black Sea as a potential market. This suggests that the potential for trade and investment expansion in the subregion is considerable, surpassing by far the current trade flows among these countries.  Existing opportunities can be identified through a systematic analysis of trading complementarities followed by product/service and enterprise specific actions designed to take advantage of these opportunities. This approach is described further below.

The most recent development affecting subregional trade and investment expansion is the accession of Bulgaria and Romania to the EU while Turkey being granted the status of  accessing country. It should also be noted that three countries in the subregion, namely Azerbaijan, Russia and Ukraine are not members of the World Trade Organization (WTO) yet.

This requires that a number of technical issues (standardisation, harmonisation of standards, recognition of certification, customs classification etc.) should be addressed to enable increased contacts. Past regional integration experiences suggests that in the modern international trade environment, connecting economies is about more than lowering tariffs. As a matter of fact, it is also accepted that trade liberalization measures alone do not bring about intra-regional trade expansion without a direct participation of the business community. 

What is acutely lacking to date in the subregion are private sector driven initiatives designed for the specific purpose of expanding intra-regional trade and investment.

The proximity of the EU market also represents a challenging element. The EU recognizes the strengthening of regional economic groupings as essential condition for signing “special partnership agreements” through which preferential conditions are granted to the member states of that specific regional organization.

With these conditions, tapping the great potential of intra-regional trade and investments in the Black Sea, particularly in non-oil sectors, appears to be a more realistic possibility than ever before. 

Part II.  Strategy 

The overall objective of this programme is to support economic growth and development in the Black Sea subregion through closer economic integration.

The programme would target the BSEC member states namely, Albania, Armenia, Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, Russia, Serbia, Turkey and Ukraine. However, the programme might extend its coverage, subject to the PEG’s approval, also to other countries in the region, which will express, in future, an interest in benefiting from the programme activities.

While there is a considerable knowledge in these countries on subregional realities at  general information level, much work remains to be done in the area of specific product and investment oriented market development and information. Export promotion has often been directed to extra-regional markets, such as the European Union and the United States (due to their financing of such programs) and less to the subregion.

Larger enterprises have joined efforts in developing the subregional market, but small and medium enterprises (SMEs) have faced greater limitations. There is the need to expand contacts between SMEs in the subregion and to address the obstacles that prevent this process.

The specific objective of this programme is therefore the expansion of the intra-regional trade and investment links by identifying the untapped investment and trade potential in the sub-region, and putting into place the mechanisms to exploit it.  

This would be done through a four-fold strategy:

	1)
Undertaking of a comprehensive trade flow analysis in order to identify priority products/services having an intra-regional investment and trade potential;

2) Carry out a series of market surveys to document product/services-specific investment and trading complementarities through the identification of relevant players;

3)
Organize specific trade and/or investment partnership fora for products/services for which there is a promising intra- regional trade and investment potential;

4)Support the development of specific tools for the promotion of networking arrangements within the business communities of the subregion


The programme is expected to create immediate investment/trade generating results. As such, it will also provide:

· Key inputs in the identification of constraints affecting intra-regional trade as well as investment  expansion;

· Capacity building for subregional/national business support organizations, which would be essential partners in the implementation of the afore-mentioned strategy; 

· Indications on the design of a second phase, which will build on the experience acquired during the first phase and develop more targeted initiatives.

As UNIDO, through its Investment Promotion Office(IPO) located in Athens has been active in the Black Sea region, it might be considered as a primary partner. UNIDO can provide input advice, such as carrying out a detailed situation analysis into the investment climate in the region, subsequent recommendations and expertise towards the logistics of holding the partnership fora. The UNDP-UNIDO joint agreement for creating synergies on PSD support activities as well as the common location of the UNIDO IPO and the UNDP PMO in Athens would provide the ideal framework for such co-operation.

IIa. 
Target Beneficiaries 

Target beneficiaries are enterprises, particularly small and medium-sized ones in the countries of the subregion. In addition, regional and national business support institutions in the subregion will be targeted in order to improve their services to their members by offering focused intra-regional trade and investment development support through an effective networking mechanism covering the Black Sea region and the organization of ad-hoc capacity-building events. 

A special emphasis will be devoted to SMEs managed by young and women entrepreneurs. In particular, the programme will ensure that participation of businesswomen is mainstreamed in its activities through keeping track of businesswomen participation in the programme and developing to the maximum extent partnership with local businesswomen associations whenever this is possible.

Another important strategic feature of the programme is the built-in emphasis on utilizing expertise and facilities available in the subregion, through the principle of knowledge sharing, networking and sucontracting

 The programme’s strategy will be oriented towards:

a)
Facilitating cross-border co-operation at the micro level through a bottom-up approach by first identifying investment and trading opportunities and subsequently by confirming those opportunities in an effort to create truly demand-driven conditions for the introduction of trade and investment expansion measures at institutional and macro-level.

b) Creating the capacity within the business support institutions of the subregion to take advantage of the sub-regional trade and investment expansion opportunities on a permanent and sustainable basis. For example, programme activities for intra-regional market and production development will be progressively integrated in the work programme of the subregional and national business institutions, to become income-generating activities.

c) Building on the corporate social responsibility of the UN Global Compact. Though advocating the adoption of the 10 principles of the UN Global Compact within core business and investment plans, companies also explicitly contribute to social development and align with UN values.

National business support organizations will be assigned the role of national focal point for the implementation of programme activities. Depending on the product/service sector, existing subregional institutions will be invited to assume coordination responsibilities as well. As the programme advances a consultative mechanism will be put into place, which will progressively integrate programme activities into the work programme of these national and/or subregional entities and provide for subregional coordination on a sustainable basis. 

IIc.
Link with UNDP Regional Strategy

The UNDP/RBEC Regional Project Document for 2006-2010 recognizes the Black Sea as a key priority area under Service Line 1.5 (Private Sector Development) for the development of specific private sector-led initiatives for enhancing subregional economic integration.

The programme will be executed in full synergy with the other similar existing UNDP regional and national projects in the subregion. Operational synergies with other relevant initiatives targeting subregional co-operation and integration will be developed to the maximum extent. The programme will be structured in such a way that will complement and even expand UNDP’s efforts at national level in terms of private sector development and engagement (PSDE). 

The countries covered by this programme, with the exception of Greece, host UNDP Country Offices (COs), which might play a catalytic role in mobilizing local national business support institutions in taking advantage fully of the programme activities.

The UNDP Bratislava Regional Centre (BRC) will provide coordination between the programme activities and UNDP COs while UNDP Headquarters will ensure the overall consistency of the programme with UNDP development policies.

It is expected that a focal point will be designate within each UNDP CO covered by the Programme, who will be in charge of :

· Liaising with the national business support institution designated as focal point for the programme activities;

· Suggesting ways on how to develop complementarities between the Programme and related PSDE activities supported at country level;

· Providing backstopping and administrative support whenever it might be needed;

· Supporting the Programme Management Office (PMO) in sensitizing the local business community on the Programme activities.

PROPOSED METHODOLOGY FOR THE EXPANSION OF SUB-REGIONAL TRADE AND INVESTMENT LINKS WITHIN THE BLACK SEA REGION
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Part III. Management Arrangements 

This regional project will be implemented by the UNDP Bratislava Regional Centre (BRC) as DEX – approved for 2006/10 RBEC Regional Program modality in line with the provisions of UNDP Results Management Userguide. Expected project duration is 3 years (2007-2009).

The consultation process will be coordinated, and oversight provided, by a Project Executive Group (PEG), which will include representatives of the Government of Greece, Turkey, BSEC, representatives from the private sector at national and/or subregional level and UNDP, which will chair this team in the capacity of the Project Executive. The PEG must be convened at least once a year or more, when is deemed appropriate.

A full-time Programme Manager (PM) will be responsible to UNDP for the management and direction of the Project. The PM within the delegated by UNDP BRC authority is envisaged to be responsible for appropriate control over the implementation, supervision, monitoring and evaluation of this project. Appropriate ATLAS rights would be assigned by UNDP BRC to the Programme Manager. More specifically, he/she will be in charge of:

i) Procurement and subcontracting (organization of events, preparation of studies)

ii) Recruitment of project personnel

iii) Management of the programme activities

iv) Preparation of reports, including financial reports
v) Preparation and submission for approval of the annual project workplans and their implementation upon approval of PEG

The Programme Manager would be supported by a Programme Management Office (PMO). The PMO will be located in Athens. The Black Sea Economic Cooperation (BSEC) Secretariat in Istanbul has expressed its willingness to host an additional unit in its premises in order to liaise between the PMO and the BSEC Institutions and ensure an effective participation of the Turkish private sector into the programme. This would be an in kind contribution by the BSEC Secretariat towards the programme along with its financial contribution. 
The PM would be also supported by the UNDP Bratislava Regional Center (BRC), Management Support Unit and Operations Manager, BRC relevant advisers and the UNDP Regional Bureau for Europe and CIS in New York.

The Project is expected to be funded by the Government of Greece, the Government of Turkey and UNDP as well as BSEC. Other funding sources may be further explored to leverage existing budget and to expand the project in its substance, geographical coverage and time-frame.

Part IV. Monitoring and Evaluation
Audit, monitoring and evaluation will be carried out in line with UNDP practices and procedures. In addition to the above, the PM will ensure the day-to-day follow-up of the project’s implementation.

A project review system will be developed by the PM, in consultation with stakeholder representatives and project implementation partners as follows:
· Day to day monitoring of implementation progress will be the responsibility of the PM, based on the project's Annual Work Plan (AWP) and its indicators. The PMO Team will inform the UNDP BRC and RBEC of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 
· Periodic monitoring of implementation progress will be undertaken by the UNDP BRC. This could be done in various formats including meetings with the PM, field missions, collection of feedback from participating parties, review of reports, analysis of Atlas data, etc. This will allow to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
· Project Monitoring Reporting The PM in conjunction with the UNDP will be responsible for the preparation and submission of the following reports that form part of the monitoring process:

i).  Annual Project Review (APRs)

An Annual Project Review outlining main updates in project progress will be provided by the PM to the PEG. The format of the APR will be in line with the UNDP relevant guidelines.

ii).  Technical Reports (TRs)

Technical Reports, that would be prepared on a when-needed and when-appropriate basis, are detailed documents covering specific areas of analysis or scientific specializations within the overall project.  Technical Reports may also be prepared by external consultants and should be comprehensive, specialized analyses of clearly defined areas of research within the framework of the project. These technical reports will represent, as appropriate, the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant information and best practices at local, national and international levels. 

iii) Quarterly Project Progress Reports (QPPRs)

QPPRs will be prepared to give a brief overview on the status of the project activities.

Part V. Legal Context

This regional project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Governments participating and the United Nations Development Programme. 

 Section II.  PROJECT RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome(s): 

Increased economic integration in the Black Sea region


	Outcome indicators: 

1) Trade and investment opportunities in the subregion for products/services available, or to be developed, enhanced

2) Regional trade and investment promotion activities mainstreamed in the activity of the business support institutions of the region


	Applicable MYFF Service Line:  
1.4 Globalization benefiting the poor

1.5 Private Sector Development



	Project title and ID (ATLAS Award ID): Black Sea Trade and Investment Promotion Programme 




	Intended Outputs


	Outputs targets for 2007
	Indicative activities
	Responsible parties
	Inputs

	1) Specific tools introduced and the necessary capacity to utilize these tools for the promotion of subregional trade and investment by the Black Sea business community created


	1) A quantitative inventory of trade and investment complementarities in the subregion prepared

2) National/subregional business support organizations/brokers identified and engaged to carry out market potential studies and compile company profiles

3) A forum of business support organizations in the subregion organized to define priority products/services on which the project will focus its activities

4) A trade and/or investment promotion event organized
	1.1 Undertake a trade flow analysis at subregional level and prepare a priority listing of products/services on which the project will focus its activities

2.1 Identify and engage national/subregional business support organizations/brokers to carry out market potential studies and compile company profiles

2.2   Organize capacity building activities to assist national/subregional business support organizations/brokers in mainstreaming into their mandate the use of  intra regional trade and investment promotion tools.

3.1 Organize a forum of business support organizations in the subregion

4.1 Organize a trade and/or investment promotion event


	UNDP BRC/PMO
	Staff time, experts, printing, communication

	
	
	
	UNDP BRC/PMO
	Staff time, experts, subcontracting printing, communication 

	
	
	
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts

	
	
	
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts


	Intended Outputs


	Outputs targets for 2008
	Indicative activities
	Responsible Parties
	Inputs

	1) Specific tools introduced and the necessary capacity to utilize these tools for the promotion of subregional trade and investment by the Black Sea business community created


	1) National/subregional business support organizations/brokers identified and engaged to carry out market potential studies and compile company profiles

2) Two trade and/or investment promotion events organized

	1.1 Identify and engage national/subregional business support organizations/brokers to carry out market potential studies and compile company profiles

1.2   Organize capacity building activities to assist national/subregional business support organizations/brokers in mainstreaming into their mandate the use of  intra regional trade and investment promotion tools.

2.1 Organize two trade and/or investment promotion events
	UNDP BRC/PMO
	Staff time, experts, subcontracting printing, communication



	
	
	
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts

	2) Private Sector engagement promoted through the Global Compact to facilitate subregional trade and investment expansion on a continuous and sustainable basis
	3) Subregional and/or national (when appropriate) Global Compact networks set up
	3.1  Assist in the launching of subregional and/or Global Compact Networks

3.2. Organize awareness events about UN Global Compact and or responsible investments as well as CSR principles with practical focus on how companies can benefit in terms of enhanced productivity and competitiveness
	UNDP BRC/PMO
	Travel, staff time, event logistics, experts

	3) Bottlenecks and constraints affecting subregional trade and investment expansion addressed through enterprise-specific targeted initiatives
	4) A thematic workshop organized to assess constraints and bottlenecks affecting subregional trade and investment taking into account relevant EU and WTO provisions
	4.1 Organize one thematic workshop with maximum involvement of national, subregional business support institutions as well as national and subregional authorities
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts


	Intended Outputs


	Outputs targets for 2009
	Indicative activities
	Responsible Parties
	Inputs

	1) Specific tools introduced and the necessary capacity to utilize these tools for the promotion of subregional trade and investment by the Black Sea business community created


	1) National/subregional business support organizations/brokers identified and engaged to carry out market potential studies and compile company profiles

2) Two trade and/or investment promotion events organized
	1.1 Identified and engage national/subregional business support organizations/brokers to carry out market potential studies and compile company profiles

2.1 Organize two trade and/or investment promotion events
	UNDP BRC/PMO
	Staff time, experts, subcontracting printing, communication



	
	
	
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts

	2) Private Sector engagement promoted through the Global Compact to facilitate subregional trade and investment expansion on a continuous and sustainable basis
	3) Subregional and/or national (when appropriate) Global Compact networks set up
	3.1 Assist in the launching of subregional and/or Global Compact Networks

3.2. Organize awareness events about UN Global Compact and or responsible investments as well as CSR principles with practical focus on how companies can benefit in terms of enhanced productivity and competitiveness
	UNDP BRC/PMO
	Travel, staff time, event logistics, experts

	3) Bottlenecks and constraints affecting subregional trade and investment expansion addressed through enterprise-specific targeted initiatives
	4) A thematic workshop organized to assess constraints and bottlenecks affecting subregional trade and investment taking into account relevant EU and WTO provisions
	4.1 Organize one thematic workshop with maximum involvement of national, subregional business support institutions as well as national and subregional authorities
	UNDP BRC/PMO
	Travel, staff time, workshop logistics, experts

	4)  Programme activities reviewed in view of the design of the second phase of the programme
	5) Recommendations for the design of a second phase formulated
	5.1 Review and dissemination of programme results

5.2 Initiate consultations with stakeholders and other potential donors to get support for the second phase of the Programme
	UNDP BRC/PMO
	Travel, staff time, experts


Performance Monitoring Framework

	Expected outputs
	Performance indicators
	Baseline
	Data sources
	Responsibility

	A quantitative inventory of trade and investment complementarities in the subregion prepared

National/subregional business support organizations/brokers engaged to carry out market potential studies and compile company profiles

A forum of business support organizations in the subregion organized to define priority products/services on which the project will focus its activities

Trade/investment promotion events organized

Subregional and/or national (when appropriate) Global Compact networks set up

Thematic workshop organized to assess constraints and bottlenecks affecting subregional trade and investment taking into account relevant EU and WTO provisions

	A trade flow analysis prepared and disseminated

Target: Trade Flow Analysis prepared by June 2007

A network of focal points established in each of the countries covered by the programme

Targets: i) a focal point designated in each country.

At least three market surveys/set of company profiles prepared per country

Forum organized by October 2007

Target: At least two representatives per country attending

Five events organized

Target: At least 200 companies attending 

A number of new Global Compact networks established

Target: At least two networks established with at least 10 companies signing up per network

A number of thematic workshops organized

Target: At least two thematic workshops organized


	Lack of information on intra-regional trade and investment opportunities

Absence of a network of focal points would prevent the implementation of the programme

The forum represents the kick-off event of the programme

Absence of specific events focused on the promotion of intra-regional trade and investment 

Global Compact network not extensively present in the subregion. Currently, Global Compact operating in Bulgaria, Russia, Turkey and Ukraine. GC networks being established in Armenia, Georgia, Moldova, Romania and Serbia.

Absence of private-sector driven specific initiatives on the identification of constraints affecting intra-regional trade and investments


	Trade Flow Analysis

Feedback from the focal points

Feedback from national/subregional business support institutions

Feedback from national/subregional business support institutions

Feedback from local business communities, relevant NGOs, media and trade unions

Market surveys, feedback
	PMO

PMO

PMO

PMO

PMO, BRC

PMO


SECTION III.  BUDGET, WORKPLAN and RISK ASSESSMENT

BUDGET(2) (1,225,000 Euro $USD Equivalent 1,531,250  1 Euro=1.25 USD)
	Planned Budget (in $USD)

	Budget Description
	Total Amount
	Timeframe amount

	
	2007
	2008
	2009

	61100
	Salary PM

	390,000
	130,000
	130,000
	130,000

	71200
	International Consultants


	150,000
	50,000
	50,000
	50,000

	71300
	Local Consultants


	60,000
	20,000
	20,000
	20,000

	71600
	Travel


	50,062
	16,687
	16,687
	16,687

	71400
	Service contracts


	210,000
	70,000
	70,000
	70,000

	72100/71400
	Sub-contracts(events/market surveys)1

	360,000
	120,000
	120,000
	120,000

	72200
	Equipment and Furniture


	34,500
	20,500
	7,000
	7,000

	72215
	Vehicle & vehicle running costs


	30,000
	25,000
	2,500
	2,500

	72400
	Communication (tel, fax, connect.)


	48,000
	16,000
	16,000
	16,000

	72500
	Miscellaneous expenses/printing costs


	10,000
	2,000
	4,000
	4,000

	72705
	Hospitality
	3,000
	1,000
	1,000
	1,000

	73100
	Rental and maintenance office premises
	96,000
	32,000
	32,000
	32,000

	75100
	Facilities and administration (GMS 7%)
	89,688
	29,896
	29,896
	29,896

	Total
	
	   1,531,250
	533,083
	499,083
	499,083


1:  $ 60,000 USD , out of the  B.L. 72100,  are specifically allocated to support the  three Caucausus UNDP Country Offices  to recruit brokers who will assist  in the implementation  of the programme activities.

2: Budget does not include 25,000 Euro in-kind contribution from BSEC
WORK PLAN

	Outputs/Activities
	2007
	2008
	2009

	
	1st
	2nd
	3rd
	4th
	1st
	2nd
	3rd
	4th
	1st
	2nd
	3rd
	4th

	Project inception and Implementation Arrangements

	Assign staff for PMT(Programme Management Team)
	
	
	
	
	
	
	
	
	
	
	
	

	Establish  PMO (Programme Management Office)
	
	
	
	
	
	
	
	
	
	
	
	

	Organize initial coordination meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of ToR for the project and consultants
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1

	Undertaking and dissemination of trade flow analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation and dissemination of  market studies/company profiles
	
	
	
	
	
	
	
	
	
	
	
	

	Preparatory work and organization of product/service selection forum
	
	
	
	
	
	
	
	
	
	
	
	

	Preparatory work and organization of subregional trade/investment events
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2

	Preparatory work and launching of Global Compact subregional and national networks
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3

	Preparatory work and organization of thematic workshops to address constraints and bottlenecks affecting subregional trade and investment expansion 
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4

	Review and dissemination of project results in view of the design of the second phase
	
	
	
	
	
	
	
	
	
	
	
	


ASSUMPTIONS, RISK ASSESSMENT AND RISK MITIGATION STRATEGIES

	Assumptions
	Risk Assessment
	Risk Mitigation Strategy

	Greek and Turkish Governments keen in co-sharing the programme
	Low

Unforeseen political tensions between the two Governments might affect the implementation of the programme 
	Underscore that the programme targets the private sector of the entire subregion and respond to a precise demand of economic integration within the subregion



	National/subregional business support institutions committed to the programme
	Low

Low interest by the business community vis-à-vis the programme initiatives
	Develop initiatives driven by the national/subregional business support institutions

Focus on specific product/service sectors which have the highest potential in terms of generating intra-regional trade and investment



	UNDP COs supporting programme activities
	Low-Medium

UNDP COs might not see the value added by this subregional programme to their country activities


	Develop mechanisms for linking the programme and country related projects with convergent substantive focus


SIGNATURE PAGE

Regional Bureau for Europe and the CIS

Bratislava Regional Center

Expected Output(s)/Annual Targets:
Trade flow analysis formulated, market studies prepared, trade and investment promotional events organized, sub-regional and/or Global Compact networks launched, workshops to address constraints affecting sub-regional trade and investment expansions organized.

Implementing partner:



UNDP DEX

(designated institution/ executing entity)

Responsable parties:



UNDP Bratislava Regional Centre
( implementing entities)

	Programme Period:
         2007-2009

Programme Component: 1.4 and 1.5 


Project Title: Black Sea Trade and Investment Promotion Programme
        Project Duration: 36 months 

Management Arrangement:     DEX
	Expected budget: USD$ equivalent of 1,250,000 Euro:
· UNDP: 200,000 Euro             
          

· Government Cost Sharing (Greece): 500,000 Euro

· Government Cost Sharing (Turkey): 500,000 Euro

· Organization of the Black Sea Economic Cooperation: 50,000 EURO (inc. 25,000 Euro of in-kind contribution)    


Agreed by (UNDP): ____________________________/Ms. Marta Ruedas, RBEC Regional Director a.i./
Untapped Black Sea Intra Regional Trade and Investment potential





Identification of Black Sea Intra-Regional Trade and Investment potential through market surveys








Partnership with Black Sea National/Regional Business Support Institutions








Partnership with Black Sea Subregional organizations to address constraints








Identification of constraints hampering intra-Black Sea


Trade & Investment








Translating the potential into Black Sea Regional Trade and Investment promotion events








Partnership with Black Sea National/Regional Business Support Institutions








Black Sea Intra-regional trade & investment links generated
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