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I. Situation Analysis

Background Information

In 2006, the Hellenic Government and UNDP Bratislava Regional Centre (BRC)' entered into
a partnership to advance public sector reform in the region of Central, Eastern and
Southeastern Europe and the Commonwealth of Independent States (CIS). This joint venture
is based on substantive convergence in terms of programmatic objectives and obvious
complementarities in terms of operational infrastructure and capacities, i.e., BRC’s project
development and implementation capacity, as well as UNDP's infrastructure of Country
Offices (COs) throughout the region and outreach to local partners. From the UNDP
perspective, this partnership has been an attractive and timely opportunity, as it has allowed it
to build a more coherent and unified framework for regional programming on Public
Administration Reform (PAR), reduce duplication in donor-funded activities, consolidate
resources, and bring together regional networks, experts databases and knowledge
repositories.

The Project has adopted a phased approach. The first phase was inaugurated in July 2006, and
subsequently extended to the end of December 2007. It concentrated on strengthening
regional cooperation and information sharing on PAR, and it administered a regional PAR
Survey in order to lay the foundations for the second phase, to start in 2008. The second phase
focuses on the implementation of the demand-driven five-year programme on PAR, based on
the findings of the Survey and other inputs from the Focal Points and the UNDP Community
of Practice. In June 2007, it received a pledge for financial support from the Hellenic
Government, subject to Parliament ratification?.

In late 2006, the Project convened the Inaugural Meeting of Regional Networks of Public
Administration Reform Practitioners and Experts®, where the new Partnership was officially
introduced to relevant stakeholders. This included the existing networks of Focal Points and
UNDP’s regional Community of Practice on PAR, which were brought together for the first
time and invited to engage in joint co-operation in the framework of the new Project.
Specifically, the Meeting had the following objectives: [a] Introduce the new initiative; [b]
Engage in dialogue on recent PAR developments and identify common challenges and
concerns; [c] Initiate the process of joining the two regional PAR networks; [d] Prepare the

' Reference is made to the Cost Sharing Agreement (CSA) signed on 30 June 2006 between the BRC and the
Hellenic Ministry of Interior, Public Administration and Decentralization, as well as to the Project Document
(Award 1D: 00045108) titled: “Strategic programming framework and regional facility for enhanced regional
cooperation, professional networking, mutual learning and information sharing on Public Administration Reform
in Eastern Europe and the Commonwealth of Independent States", attached to the above-mentioned CSA.

? Reference is made to the CSA signed on 14 June 2007 between the BRC and the Hellenic Ministry of Interior,
Public Administration and Decentralization, which has in attachment an outline of the five-year project (2008-
2012). This Project Document is an elaboration of the outline agreed in June 2007.

* The Meeting took place in Alexandroupolis, Greece, on 20 - 21 November 2006. The event brought together
some 60 participants, including public administration practitioners and experts from Europe and the CIS,
representatives from the Greek Government, UNDP COs and BRC staff and a number of external experts and
representatives of international organizations. Greek Minister of Interior, Public Administration and
Decentralization Prokopios Pavlopoulos and BRC Director Ben Slay opened the meeting with keynote remarks.
The Meeting’s report may be found at the following address:
http://www.uncpar,org/contents.asp?category=18&id=127.
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ground for a regional PAR survey (discuss outline, methodology., roles); and [e] Agree on a
roadmap for consultations to develop a demand-driven regional five-year PAR programme.

The Meeting succeeded in initiating a dialogue on issues, which were subsequently addressed
in the “First Survey of Potential Assistance Needs in the Participating Countries” that was
administered in early 2007. Initial proposals for activities of the network were also discussed
and the network members made some progress in identifying shared challenges / areas of
intervention and proposing co-operative initiatives.

The regional PAR survey was completed at the end of March 2007. The analysis of its
findings and the Survey Report4, presenting recommendations for the multi-year demand-
driven programme on four thematic clusters’, were completed in June 2007, and circulated to
the networks as a basis for discussion in developing the five-year project.

In October 2007, as part of its planned activities the Project supported a Western Balkans
Workshop on Civil Service Reform® and the associated meeting of the Western Balkans
Community of Practitioners on Human Resource Management in Civil Service, as a prototype
of participatory, thematic and/or sub-regional initiatives that will be facilitated by the
RCPAR. It is expected that the Western Balkans Community of Practitioners on Human
Resource Management in Civil Service will become actively engaged in regional initiatives
under the RCPAR framework in the coming period.

The joint networks of Focal Points and Communities of Practice have been reinforced through
the establishment of an online regional resource centre on PAR and a regional PAR expert
roster. The online resource centre will enable the networks to share information and
knowledge, generate multi-country PAR initiatives in an interactive way, and solicit the
Project's support for their implementation.

Intended project beneficiaries

The primary beneficiaries of the present Project are governments in Central and Eastern
Europe and the CIS, who will gain from enhanced regional cooperation, professional
networking, mutual learning and information sharing on PAR, as well as from a consolidated
regional programming framework to meet their demands for PAR support in the medium term.

Also benefiting from this project will be UNDP’s regional Community of Practice (CoP) on
PAR and RCPAR’s network of Focal Points, as the joining of the two networks is progressing.
Their knowledge resources are being consolidated, thus enhancing their capacity to support
PAR efforts in countries of Central and Eastern Europe and CIS.

Participatory needs assessments and consultations in developing programmatic initiatives will
ensure relevance and proper targeting of activities under this project, and help assess results

* The Report of the regional PAR Survey, which represents a key input in developing the present project, is
available at http://www.uncpar.org/uncpar/mediaupload/20070730 CPAR survey report.pdf

5 The thematic clusters are: [a] policy-making and coordination; [b] financial management; [c] organisation and
staffing; and [d] service delivery.

® The report from the " Wostern Balkans Workshop on Civil Service Reform: Towards a Professional and
Apolitical Civil Service is available at http://europcandcis‘undp.ors_{/zzovemance/show/()DIODDAl—FZOB—lEE_Q_—
BACOC7BBAS3EDCB3. The event was organized on 11-12 October 2007 in Budva, Montenegro, by UNDP
Country Offices in Bosnia and Herzegovina and Montenegro with support from UNDP BRC and the Project, and
gathered civil service reform practitioners from all the countries in the sub-region.
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and impact with the participation of beneficiaries and relevant stakeholders. Wider public
participation in individual activities will be ensured through adequate arrangements, as
appropriate.

Partnerships

This project is a partnership between UNDP and the Hellenic Government, based on their joint
commitment to advancing public sector reforms in Southeastern, Central and Eastern Europe
and the CIS. The Hellenic Government - through the Ministry of Interior, Public
Administration and Decentralization - is the primary financier of the Project and it will use its
best endeavors to facilitate access to experiences’ in modernizing the public sector in Greece,
which may be relevant for other countries in the region. UNDP/BRC will use its operational
capacities, outreach, networks and knowledge to ensure a coherent programming approach and
effective implementation at the regional level. For specific activities, implementation will also
rely on close partnership with UNDP Country Offices in the region. Substantive consultation
and information sharing, in particular regarding the consolidation of regional PAR networks
and knowledge resources is also being sought with other international organisations, networks
and initiatives operating in the same field®.

II. Strategy

Rationale for UNDP assistance

In recent years, UNDP has promoted a comprehensive approach to reform of state structures.
One example is UNDP’s role in Ukraine’s Blue Ribbon Commission, whose work inspired the
reform agenda of the government that emerged from the 2004 orange revolution. Through
Capacity Building Funds, UNDP has supported far-reaching multi-dimensional PAR
programmes in Serbia, Montenegro and Georgia. Across the region, UNDP is involved in
supporting policy coordination at the centre of government, civil service training, capacity
development for key state institutions, administrative restructuring, the introduction of modern
budgeting processes, e-governance initiatives, anti-corruption and other PAR-related efforts.
With its regional as well as country presence, UNDP is ideally placed for facilitating regional
dialogue and developing a demand-driven public sector reform programme to enhance shared
understanding, mutual exchange and learning among countries in the region.

Strategy for achieving results

In November 2006, the Project convened an Inaugural Meeting of Regional Networks of
Public Administration Reform Practitioners and Experts’, where the new Project and the

7 Such as the large-scale implementation of Citizen Service Centers, models of public-private partnerships for
public service delivery, public service reform, administrative re-structuring of local government units, and
processes and procedures in promoting European Union integration.

¥ Consultations have been held with regard to this Project, and information exchanged with a number of relevant
regional actors, such as OECD/Sigma and NISPAcee, with a view to sharing insights about the PAR challenges
in the region, coordinating activities, identifying potential synergies and avoiding overlaps.

? see footnote 3 above



partnership between the UNDP/BRC and the Hellenic Government were officially introduced
to relevant stakeholders: the existing network of Focal Points and the UNDP Community of
Practice. The Meeting succeeded in initiating a dialogue aimed at identifying
needs/challenges in Public Administration Reform (PAR) and corresponding areas of
intervention, which was subsequently followed up with a structured Regional PAR Survey'’.
The analysis of Survey responses and additional consultations with the networks resulted in
concrete recommendations for the five-year project.

Output 1: Regional cooperation and mutual learning on (i) policy-making and
coordination; (ii) public finance management; (iii) organization and staffing
in public sector; (iv) public service delivery, enhanced through demand-
driven programmatic activities and targeted technical assistance

The Project will build on its outreach through the networks of PAR practitioners and experts
that it facilitates, in order to foster innovation and dissemination of best practices in public
sector modernization.

The proposed substantive activities are structured around the following thematic clusters: [a]
policy-making and coordination; [b] financial management; [c] organisation and staffing; and
[d] service delivery.

Within this thematic framework, the Project will develop two types of activities, both
demand-driven, as follows:

1) regional activities — aimed at strategically addressing the common PAR challenges
faced by countries in the region. Such activities will be pro-actively initiated by
RCPAR, based on assessment and analysis of aggregate demand through
‘nstruments such as the Regional PAR Survey, as well as consultation with the
networks and with relevant partners. While being genuinely demand-driven, these
activities will be based on a second-degree assessment of aggregate regional
demand, trying to respond to shared regional concerns rather than those of
individual countries. Typically the modalities used will be regional research,
regional conferences, thematic workshops, publications and knowledge products.
Implementation will be normally done by UNDP BRC / RCPAR in a centralized

way.

i1) multi-country activities — aimed at responding to specific needs expressed by a
minimum of three countries that develop joint initiatives meeting the criteria set by
the Project“. The originators of such initiatives will be Focal Points and network
members from different countries, while the Project will provide the enabling
environment and facilitation for such participatory programming. Not all countries
participating in a specific initiative need to play similar roles, and — in line with its
emphasis on intra-regional exchanges and cooperation — the Project will encourage
{nitiatives in which some participating countries are used as sources of expertise
and good practice for others. It 1s expected that activities in this category will be
supported on a competitive basis according to the quality criteria set. Modalities
used will include study tours, staff exchanges, peer reviews, targeted research,
thematic workshops and punctual technical assistance. In terms of implementation

19 see footnote 4 above
I por more elaboration on the criteria, see the "Implementation Strategy" section below
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modalities, it is expected for UNDP Country Offices in countries involved to play
a prime role. ‘

The two activity tracks outlined above are complementary. The first type is geared towards
achieving the Project's strategic objectives at the macro level, and involve a longer planning
and implementation cycle. The second type aims at enhancing regional cooperation on PAR
while meeting specific requests from participating countries through a flexible support
modality largely similar to a thematic trust fund. However, multi-country activities of the
second type are equally expected to be aligned to the Project's strategic priorities and support
their achievement.

Below is a list of areas of support corresponding to RCPAR's four thematic clusters, each
supported by dedicated activity sets (1.1 to 1.4, constituting the core of RCPAR's substantive
interventions). The specific proposed activities and modalities of implementation will be
subject to regular review and refinement by the Project's management structure through an
iterative process, as outlined in the "Management Arrangements" section. Activities 1.5 and
1.6 are intended to ensure that the RCPAR programme remains consistently both demand-
driven (1.5 — Regional PAR Survey), as well as strategic (1.6 — Strategy Papers for the
thematic pillars).

Activity set 1.1: Strengthening capacities for policy making and coordination

Issues to be addressed within this thematic area include: [a] strategic planning and policy-
making; [b] policy coordination; [c] coordination in European integration; [d] coordination in
the area of PAR; [e] coordination in other specific policy areas.

Based on the first Regional PAR Survey, a stream of activities including workshop and study
on PAR strategies and PAR coordination mechanisms; a workshop and comparative study on
good practice in building policy capacity at the ministerial level, and making available
technical assistance for the transfer of good practices is envisaged for the Project's first two
years. These will be complemented with multi-country activities initiated by the network, and
will be subject to regular review and adjustment as needed by the Project's management.

Activity set 1.2: Improving Public Finance Management

The substantive focus of activities to be carried out under this thematic area will include: [a]
budget preparation; [b] budget execution; [c] internal control and audit; [d] public
procurement; and [e] external audit.

Given the substantial activity of other donors in this area (in particular the World Bank), it
will be a challenge for RCPAR to carve a niche for itself, at least in the early period of the
project. Thus regional activities under this component will be undertaken with prudence,
based on careful situation analysis to identify RCPAR's potential added value. In some CIS
countries'> UNDP has a significant track record working on programme-based budgeting,
including in connection with standards for public service delivery, and hence an inventory of
good practice in the region in this area might be a good starting point for RCPAR. Equally,
early in the consultation process a number of Focal Points expressed interest in administrative

capacity development in connection with the absorption of EU funds — a topic on which

2 . .
" e.g. Russia, Armenia



UNDP has recently worked in South-East Europe, and on which there is significant
experience as well in Greece and in Central European New Member States of the EU. In what
multi-country activities proposed by network members are concerned, RCPAR's flexible
support modality might in itself provide a comparative advantage.

Activity set 1.3: Organisation and Staffing in public sector

Examples of issues to be addressed within this thematic area are: [a] structures and functions
of public institutions; [b] civil service system; [c¢] human resources management; [d] human
resources development; and [e] integrity frameworks.

Partly due to the composition of the Focal Points network, but also to the significant
challenges faced by the countries in the region in modernizing their civil service and
institutional structures, this thematic pillar focused most attention from the Survey's
respondents (alongside the first one on policy management). Priority activities envisaged
include the research and development of a practical toolkit on functional review
methodologies13 for PAR practitioners; a handbook on Human Resource Management in Civil
Service, with particular focus on the establishment and use of central personnel records; a
compendium of good practice in personnel selection and recruitment. The Survey also
identified high demand from practitioners for practical guidelines and good practice examples
on job analysis, description and grading. Moreover, this is an area where RCPAR expects a
significant number of initiatives and requests for support to multi-country activities generated
by the network members. The emerging Western Balkans Community of Practice on Human
Resource Management in Civil Service is likely to generate a stream of initiatives, and might
form the core of the Project's own thematic network on Organisation and Staffing in the
public sector.

Activity set 1.4: Improving Public Service Delivery

Activities under this thematic area will be targeted among others at: [a] administrative
decision making; [b] administrative simplification; [c] quality management; [d] e-
government; [e] decentralization; and [f] public — private partnerships.

The potential quick starter initiative under this thematic component relates to e-government,
an area in which both UNDP! and the former UN Thessaloniki Centre for Public Service
Professionalism'® (UNTC, of which RCPAR is a successor) have been involved in recent
years. According to the analysis of the data collected through the Regional PAR Survey, a
thematic workshop, regional research and publication on practical E-government solutions to

13 UNDP BRC issued in 2001 a publication documenting the use of functional reviews as an instrument for PAR
in Eastern Europe and the CIS (Rebuilding State Structures: Methods and Approaches. The trials and
tribulations of post-communist countries - hitp://europeandcis.undp.org/public/show/62D13 10E-F203-1EE9-
BESCE77A6067C535), which could be a good starting point to build on.

4 In addition to the extensive e-government portfolio developed by UNDP Country Offices in the region, the
following should be mentioned at the regional level: UNDP's privileged partnership with the e-Governance
Academy in Estonia (a regional centre of excellence, which initially was established under a UNDP project); the
partnership with the Stability Pact in South-East Europe under the e-SEE initiative (UNDP Bosnia and
Herzegovina is hosting  the secretariat of this  sub-regional e-governance initiative,  see
http://www.eseeinitiative.org/); and the new partnership with the Italian government on e-Leadership in South-
East Europe.

15 UNTC consistently prioritized e-government as an area for regional cooperation, and in 2006 co-organized a
regional workshop on E-government Applications in the Service of Citizens (more information at
http://www.uncpar.org/contents.asp?category=1 8&id=130).
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improve public service delivery in less developed and under-regulated environments would
meet a significant aggregate demand. Similarly to the other thematic pillars, RCPAR will also
facilitate selected multi-country initiatives generated by network members.

Activity 1.5: Research and publication of Regional PAR Survey

Building on the first PAR Survey conducted in the first half of 2007, the annual collection of
country information through a structured questionnaire to be completed by Focal Points, is
envisaged to assist in the ongoing monitoring of PAR assistance needs in participating
countries and reinforce the demand-driven dimension of the Project'®. The collection of
information will result in an annual publication of country-based PAR inventories and may
also feed into periodical comparative regional PAR studies. In addition, this data collection
exercise will serve to monitor the effectiveness of the network and assess the need for
recruiting new Focal Points.

Activity 1.6: Development and maintenance of strategy papers for RCPAR under each of
the four thematic pillars

By the end of the first year, RCPAR will develop — through an interactive process involving
network members and under guidance from the Advisory Board — individual programming
strategies with results frameworks for each of the four thematic pillars. These strategies will
consist in brief papers outlining the priority objectives pursued by RCPAR in the subsequent
period in specific sub-domains of PAR, and will be revisited on a regular (annual) basis. The
purpose of this strategy formulation exercise is twofold: a) to reinforce the strategic coherence
of RCPAR's regional activities and individualize the Project among other regional initiatives;
b) to provide a transparent, consistent framework for prioritizing RCPAR support to different
multi-country initiatives generated by the network.

The formulation of thematic strategy papers to guide RCPAR activities is not contradictory
with the demand-driven nature of the Project. Rather, it aims at ensuring that, while being
primarily demand-driven, the Project does not dissipate into a multitude of disjointed, ad-hoc
activities, but captures and addresses demand in a strategic way. The thematic strategy papers
will be simple and concise, and will also offer to other stakeholders (within and outside the
Project) a clear understanding of RCPAR's priorities in any given period. They will be
developed and periodically reviewed with direct participation of the network, in conjunction
with (or as direct follow-up to) the annual PAR Survey.

Output 2: Regional network of PAR practitioners and experts expanded, its
knowledge infrastructure enhanced, and its capacity to engage in regional
PAR programming strengthened

A vibrant regional network of PAR experts and practitioners, who engage in joint activities,
share knowledge and expertise, generate programmatic initiatives and monitor significant
PAR developments in their countries on behalf of the Project, will be the Project's main asset
and outreach infrastructure. In emphasizing the programming-oriented nature of the network,
the Focal Points, through participation in moderated forums, mailing lists and surveys, as well

' The exercise shall also be used as an opportunity to assess the impact of the activities implemented in the
course of the preceding year and may be used as supporting evidence in view of the planned mid-term evaluation
of the Project in 2010.



as face-to-face meetings (thematic or sub-regional) are expected to contribute actively to the
identification, implementation and evaluation of joint activities, in accordance with agreed
programme features.

Activity 2.1:  Outreach to potential Focal Points in the region to expand and further
enhance cooperation in the framework of the Regional network of PAR
practitioners and experts

In the first two years of operation, the Project aims to continue the expansion of the network
in the region. The first regional PAR Survey implemented in the course of spring 2007
achieved a 100% response rate, indicative of the network’s interest in the Project. The
exercise of involving the network in the data collection and needs mapping for the regional
PAR Survey also helped id¢ntif7ying additional profiles of Focal Points needed in different
countries. The Survey Report1 outlines the ideal set of profiles for network members
(government officials and NGO sector) to effectively support RCPAR's programmatic
ambitions, and sets a high target of more than 20 profiles in each country. This envisaged
membership structure, together with practical and programmatic considerations, will orient
RCPAR's efforts to recruit new members and expand its network in the coming period.

In practical terms, the outreach work will take the form of written invitations to targeted
individuals / institutions in the region. Whenever possible, invitations will be preceded, or
followed by in-country visits by the Project staff and consultations with UNDP Country
Offices and existing network members in the country.

To ensure satisfactory internal coordination and avoid overlaps and duplication of work, one
Focal Point in each country — representing an institution with a PAR coordination mandate —
is envisaged to assume the role of country coordinator in relation to RCPAR.

In the medium term, the network will be further structured into four regional Communities of
Practice (CoP) corresponding to the Project's thematic pillars, each benefitting from an
enabling, interactive IT environment and specialised facilitation.

Activity 2.2: Capacity development of Focal Points and members of the Regional PAR
Community of Practice to interact effectively in supporting the Project's goals

In order to facilitate the active participation and substantive contribution of the network
members in successfully implementing the Project’s activities, a set of activities to enhance
the capacity of the Focal Points and the Community of Practice members is envisaged. Such
activities will include training workshops aimed at enhancing the members’ analytical skills
and ability to identify and formulate concrete proposals based on observed needs; and to
familiarize the network members with relevant mechanisms such as the online resource and
documentation centre, the online advisory service and the expert roster. The training
workshops will be complemented with staff exchanges, study tours and other relevant
measures particularly aimed at enhancing the overall capacity of the Focal Points and
strengthening their involvement in — and commitment towards — the Project.

Activity 2.3 Roster of Experts maintenance and enhancement

17 http://www.uncpar,orszfuncpar/mediaupIoad/20()70730 CPAR survey report.pdf - in particular section 2.1
(The RCPAR Network) on pp 2-8




The CEECISPAR Roster of Experts'® will continue to build an up-to-date consultants
depository on PAR and related fields, with particular emphasis on the Project's main thematic
pillars: policy making and coordination, public finance management, organisation and
staffing, and service delivery. A strong representation of regional expertise will be achieved
by inviting Focal Points to apply, and encouraging them to recommend other professionals,
who may be invited to join by the Project’s management team and vetted by the relevant
Focal Point.

Activity 2.4: Maintenance and enhancement of an online Resource Database and
Documentation Centre on PAR in Central and Eastern Europe and the CIS

The Project will continue to expand the online resource centre with PAR-related documents,
studies, surveys etc and provide access to the members to allow them to benefit from this
regional knowledge depository. The online database has an advanced search facility allowing
the user to search by author, country of origin, thematic area, topic of interest, etc. The
database will also be linked to other relevant electronic document repositories, such as those
maintained globally by UNPAN, or regionally by NISPAcee'®, CAIMED®, EIPA2'. This is
complemented with an interactive web-based platform for CoP-type networking and

dedicated virtual workspaces®.
Activity 2.5: Establishment and maintenance of an online Advisory Service for network
members

Building on the model of UNDP’s existing knowledge networks, the Project aims to establish
an online Advisory Service aimed at providing rapid, on-demand information and advice on
PAR-related issues to members of the network. The Service’s interactive nature will enable it
to capitalize on the knowledge, experience and resources of its members, thus contributing to
codifying and sharing knowledge, identifying and disseminating best practices and fostering
innovation within the network.

Output 3: Establishment and enhancement of a regional facility to support the
regional cooperation on Public Administration Reform

The UNDP Regional Centre for Public Administration Reform (UNDP/RCPAR) will be set-
up to act as a catalyst for public service transformation in the countries of Central and Eastern
Europe and the CIS, and a facilitator for regional cooperation in this field. Following the
ratification of the relevant Law by the Hellenic Parliament, the Project shall receive privileges
and immunities, which will enable the establishment of an operational Office in Athens to
support the Project activities. The Hellenic Government has expressed its wish to host the
Centre in a UNDP House to be established in Athens.

Activity 3.1:  Establishment of the Project office in Athens

** The Roster can be accessed at http://www.uncpar.org/contents.asp?id=131 through an introductory page, or
directly at http:/tedc.undp.org/cventry/default.aspx2key=1M7F96 Y 028088 P4788H 7. It is using UNDP's
corporate platform.

9 http://www.nispa.sk/

20 http:/'www.caimed.org/

*! http://www.eipa.nl/index.asp

* RCPAR's online resource centre and interactive  web  platform is  being set-up  at
http://publicadministration.undp.sk/public/rw/pages/index.en.do
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RCPAR will establish and operate office premises in Athens, Greece, in order to house its
core personnel. RCPAR will recruit a Chief Technical Advisor, a Public Administration
Expert, a Research Assistant, an Administrative and Finance Assistant, and a Webmaster
(part-time). Depending on the expansion of the network and the establishment of the four
thematic CoPs, up to four professionals will be recruited on a part-time basis as CoP
Facilitators and for providing specialized expertise and support the project team in
coordinating programmatic activities in specific areas. The timing and sequencing of the
recruitment will be such as to allow the Chief Technical Advisor to participate in the selection
process and composition of the team. Furthermore, the Centre will devise an internship
programme, enabling the use of interns for assignment periods of up to six months to assist in
the substantive research work of the Project.

Activity 3.2:  Creation of an Advisory Board

An Advisory Board will be created to provide strategic recommendations and substantive
support and guidance on the programmatic framework, general direction and programme
impact, in order to ensure the optimal implementation of the Centre’s mandate. The Advisory
Board will consist of up to fifteen members>®, nominated for a period of five years, and the
Board will normally convene twice per year. Selected members of the now defunct UNTC
Panel of Advisors will be invited to join the new Advisory Board, and new members will be
recruited.

Activity 3.3 Establishment of an electronic library/ knowledge resource centre

In view of consolidating the Project’s knowledge resources and relevant documentation, in
particular from the United Nations, to serve as a resource centre for the Project, other
interested parties and the public, it is envisioned to establish at the Project's premises a
functioning electronic library containing or having access to general UN documentation, such
as Treaties, ECOSOC and Security Council Reports, UNDESA and UNDP publications, as
well as a section devoted to public administration, including the latest publications in the
public administration field: relevant journals, publications, periodicals, books, reports, etc.
This activity will also satisfy the long-standing demand in Greece for public access to UN

libraries and electronic archive systems.

Eventually, the electronic library / knowledge resource centre could evolve into a research
centre, which could offer fellowships to selected PAR practitioners from the beneficiary
countries for predetermined period of time.

Activity 3.4:  Endorsement of the Project’s demand-driven Regional PAR programming
framework

Within six months of its establishment, the Centre will initiate the organisation of a meeting
of Ministers in charge of public administration in the countries of the region, to officially
introduce the Centre and solicit the Ministers’ endorsement of RCPAR’s five-year
Programme. It is envisaged that the official endorsement of the Ministers will strengthen
RCPAR's visibility and reinforce the commitment of all relevant stakeholders to realize the
Project’s aim and objectives.

2 Afl members will be internationally recognised scholars and practitioners with an interest in supporting the
Project and its mandate. Due consideration will be given to regional balance and equitable gender representation.
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Implementation Strategy

The findings and recommendations of the first Regional PAR Survey provide the basis for
identifying priority regional activities to be initiated during the Project's first two years. The
analysis of the Survey data looked both at the substantive information contributed by
respondents on the current situation and challenges for PAR in their countries, as well as the
process through which the responses to the Survey Questionnaire were prepared (e.g. profile
of contributors, capacity of Focal Points to solicit and integrate inputs from other institutions).

In the Survey, the network members were also asked to identify needs and possible
interventions in accordance with agreed programme features: a) regional cooperation,
intended as participation of at least three countries in each activity, with a possible sub-
regional dimension; b) financial ceiling, tentatively up to 100.000 US$ per intervention, with
possible co-funding; and c) a demand-driven approach, to ensure that there is sufficient
interest in — and ownership of — a given proposal, reflected in the active participation of
interested network members in developing specific terms of reference for the proposed project
activity. The subsequent iterations of the PAR Survey will help to constantly adjust the set of
regional initiatives developed by RCPAR in order to meet the evolving regional demand.

In addition, the RCPAR management, in consultation as appropriate with the Project's
governance bodies (Steering Committee, Advisory Board) will prioritize requests for multi-
country activities generated by the network, taking into account a variety of aspects, such as
(i) the number of countries involved; (ii) the need to feed all the four main thematic areas,
(iii) the number of similar/convergent proposals and anticipated synergies within the
programme; (iv) the programmatic quality of the proposal (alignment to RCPAR's
programme strategy; clear planned results and monitoring framework; potential for impact
and follow-up); (v) the diversity of participating countries (interest from countries having a
different background and/or from different sub-regions); and (vii) the need to avoid
overlapping with activities implemented by other organization. Willingness of the initiators
to co-finance an activity may also be seen as an indicator of the level of interest and
ownership. Activities that are not prioritized at a given time may however be picked up later
by network members for actual proposals. Network facilitators may use these proposals to
initiate discussions, invite new ideas and strengthen the basis (e.g. draft proposal) upon which
interaction in the network will take place. The implementation strategy shall reflect the
Project’s aim to create a vibrant community where communication is multi-directional and
where the community takes an active and visible role in regional programming.

In operational terms, it is generally expected for regional activities — initiated by RCPAR
based on analysis of aggregate demand and its programme strategy to respond to that demand
— to be directly implemented by RCPAR, while multi-country initiatives — generated by the
network and supported by RCPAR — will be mostly implemented in cooperation with UNDP

Offices in concerned countries®*.

** Such de-centralised implementation will take advantage of Atlas facilities that allow BRC to authorize
Country Offices to initiate expenditures under the Project.
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V. Management Arrangements

The project will be implemented under the (regional) Direct Execution modality, following
the applicable UNDP rules and regulations.

In terms of project roles and responsibilities®, the project will be directed by a Steering
Committee, chaired by the Democratic Governance Team Leader of UNDP/BRC and
comprising one or more appointed representatives of the Hellenic Government and a
representative of beneficiary countries/institutions>®. The Steering Committee may decide to
expand its membership as appropriate. The Project Assurance role will be fulfilled by the
PAR Policy Specialist of UNDP/BRC, with backstopping from the PAR Research Assistant.

To staff the RCPAR, UNDP will recruit a Chief Technical Advisor (CTA), a Public
Administration Expert, a Research Assistant, an Administrative and Finance Assistant, and a
part-time Webmaster. In phase with the expansion of the network and the establishment of the
four thematic CoPs, up to four professionals will be recruited on a part-time basis as CoP
Facilitators and for providing specialized expertise and support the project team in
coordinating programmatic activities in specific areas. An internship programme will also be
developed.

An Advisory Board, created to provide strategic recommendations and substantive support
and guidance, will consist of up to fifteen members, nominated for a period of five years. The
members will typically be internationally recognized PAR scholars and practitioners. Their
selection will be based on recommendations from the UNDP/BRC PAR Policy Specialist and
the CTA, and final approval by the Steering Committee.

Specific activities under this project may be conducted in coordination and collaboration with
internal and external partners, or outsourced to independent experts, interns, NGOs or other
partners and organizations, based on Terms of Reference drafted on a case-to-case basis and
following UNDP’s contracting rules and regulations.

** Roles and Responsibilities as per UNDP’s Results Management Guide, section on Project Management,
http://content.undp.org/go/userguide/results/project/running-a-
project/?lang=en#7.0%20Roles%20and%20Responsibilities

*® Possibly designated on a rotational basis. The specific set-up for selection/nomination will be decided in
consultation with the UNDP/BRC, the Hellenic Government and the network.
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The below diagram outlines the Project's governance structure and key processes:

RCPAR Steering Committee

RCPAR Advisory Board

RCPAR CoP Facilitators

]

UNDP Country Offices

Country Coordinators LEGEND
{ RCPAR organs

| Governmental Members Non-Governmental
! (according to function) Members (as available)

!
|

¥

RCPAR Foctal Points network

Programming process

il

Implementation process

VI. Monitoring Framework and Evaluation

Continuous performance monitoring

Monitoring on an ongoing basis throughout the Project implementation period will allow
stakeholders to track progress and take timely corrective action as needed. A Performance
Monitoring Framework (PMF) has been developed to this purpose (see Table I below). The
PMF is a tool that regional project staff, partners and managers can use to plan and implement
the systematic collection of data for monitoring, learning and reporting.

It should be mentioned that, given the demand-driven, participatory nature of the project, the
PMF outlined below (in Section IT) will be complemented — in particular for output 1 — with
specific objectives, targets and success indicators for individual initiatives carried out under the
four thematic areas, based on demand from participating countries. The results of such
initiatives supported by the project will also be monitored and reported upon, in addition to the
macro-level PMF set up for the overall project.

Oversight and monitoring of project activities and outputs are under the responsibility of the
PAR Policy Specialist of UNDP/BRC (Project Assurance).

In accordance with the programming policies and procedures outlined in the UNDP User
Guide, the project will be monitored through the following:

Within the annual cycle
- On a quarterly basis, a quality assessment shall record progress towards the

completion of key results.
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- An Issue Log shall be maintained by the Chief Technical Advisor to facilitate
tracking and resolution of potential problems or requests for change.

- Based on the initial risk analysis submitted (see table II below), a risk log shall
maintained by reviewing the external environment that may affect the project
implementation.

- Based on the information recorded in Atlas, a Quarterly Progress Reports (QPR)
shall be submitted by the Chief Technical Advisorto the Steering Committee
through Project Assurance, using the standard report format available in the
Executive Snapshot.

- aproject Lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization, and to facilitate the
preparation of the Lessons-learned Report at the end of the project.

Annually

- Annual Review Report. An Annual Review Report shall be prepared by the Chief
Technical Advisor and shared with the Steering Committee. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format
for the QPR covering the whole year with updated information for each above
element of the QPR as well as a summary of results achieved against pre-defined
annual targets at the output level.

- Annual Project Review. Based on the above report, an annual project review
shall be conducted during the fourth quarter of the year or soon after, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year. In the last year, this review will be a final assessment. This review
is driven by the Steering Committee and may involve other stakeholders as
required. It shall focus on the extent to which progress is being made towards
outputs, and that these remain aligned to appropriate outcomes.

Evaluation

In the third quarter of 2010, an in-depth mid-term evaluation is planned to assess the Project’s
contribution to PAR efforts in the region, as well as to evaluate RCPAR's overall
effectiveness vis-a-vis its mandate.

The Project will be subject to Annual Review as per UNDP’s Monitoring and Evaluation
procedures”’. It will also be subject to — and benefit from - the monitoring and evaluation

activities applicable under the Regional Programme for Europe and the CIS®.

Assumptions and risks

7 See UNDP’s Results Management Guide, http://content.undp.org/go/userguide/results/

** From the 2006-2010 Regional Programme Document (RPD): “RPD monitoring and evaluation will benefit from a
special regional impact assessment facility developed in 2004, which will provide UNDP with a consistent
measurement methodology. It will also benefit from the use of MYFF and MDG indicators to monitor compliance with
RPD outcomes.”
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The project assumes that a well-facilitated regional network of PAR practitioners and experts,
operating under a coherent program framework and with access to resources, can develop
programmatic initiatives based on jointly identified needs and complementarities — or, in other
words, that participatory programming (which this project is pioneering) can work in a
managed, supportive environment. Most of the identified risks associated with the Project are
linked to this basic assumption. However, the Project has a range of mitigation strategies for
the risks identified. An outline of the risk assessment is included in Table II below.

-20 -



IMNI

Sa1IAIOR o1j10ads
uo Sunodax

pue Furiojruow
Jojy a[qrsuodsalr
SIaqUIAW JI0MIdU

192foxd
Ay} AQ paurejurew
saAneniul paproddns

saAljenIUI
[enprATpur
Uuo SyIomauely

(aseg-iseq)
uoneradoos
reuorgar

(swm uo synsar pauuerd

11943} dAa1yde 9408 105181 )
pajuswardun

JoUB)SISSE
[eoluyo9) pajasiey
pue sanjIAnoe
snewwerdord
USALIp-pUBWISp
y3noiy) pasueyud
‘AIQAT[OP IDIAIDS

pue sOD JANN Jo 8oy aouewroytad S}[NS3I uo paseq -enur yoddns saAnreniul yo uondrdwos a1jqnd (A1) $10309s

O AVIDN I8k /201M]) pue uonardwos - | eyep Sunojuow - 0] JI0MawWelJ [1YSS300NS Jo 9By 7’| o1qnd ur Suiyye)s

snewweidord pue uoneziuedio

SaNIATOR JU9)SISUOD (1eak repuoyes (1) SquowoFeuew

paidrdwon ou ‘uorgal AIdA3 Ut 71-9 :3081R]) soueuyy orqnd (11)

Josindino - | oy ur sarnunood SIOQUISW YI0A]DU ‘uonjeurpJoos pue

SJUSAD Suowe Yy q Aq padojaaap sjesodoid Sunyew-Aorjod (1)

SISATRUE JX9] - wouy spodar - | uo uoneradood uo paseq pojuswiordwr | uo Surwiesy [emnw

sprodar Sunojiuow spodar | pue aSpsjmouy saaneniul snewwesdord pue uonesadoos

Odg AVdDOA IB0K/901M] pajesouad-sepyy - | ssarfoud 3oaford - | [enynur pajwy JoloqunN ‘'] JeuoI3oy °|
uondao) Ble(q : 3 i

Lniqisuodsay uondIo)) vIB( Jo sonbruyda g $321n0§ Bje( ulpaseyg $1931e | % s10jedIpu] | symsaa paradyy

Jo Luanbaay » SUBIAI NUBULIOLID J

HI0MIWEL] SULIONUOLA SUBULIONAJ ] J[qE L




INNI

sp10da1 309foid

psnuqns
sjesodoad
Jo resreadde
JO SpIodal -
panuqns

(991A13G TIAID
ur JusWaGRURIA
20IN0s9Y
upWINE UO

doD sueyjeq
UIRISOIM) L00T
U1 pajelouds

(s1ea4 juenbesqns
pue 9[0T Ul 1 600T
ur 7| g00¢ ul § 3o81e])

(resrerdde ¥v 4Oy

18 paure}qo 3uLIods)
Ayienb noy) pue ‘sIoquiawl
ylomiau Aq pajeIsuss

pauayiduans
Surwruresdoad
AV [puor3al ut

AVIOL [enuue Jo uoneynsuod - | sjesodoid yo 301 - | SAnENIUL BUO - sesodoud jo 1oquinN ‘7' a3e3us 03 Ayoeded

S pue ‘padsueyuo

"SSLIUNOD (101BUIPI00D anjonnseIjul

zzwoyy /7 | Anunoos auo yim ‘Anunod 98pojmouy sit

sI sjurod 18204 yoeo ul sd. ¥ 1se9] ‘papuedxe spadxo

usqam JO yIomisu e ‘6007 Pue Aq :308Ie]) pue s1ouonnoeid

BIEp SJISQOM uo saqiyoxd sVIDY SISQUISW JIOMIIU SATJOE MVd jo

AVIOL Ieok/001M] Jo uonoadsut - sloquisw - | jo diysiequisy | Jo dqiyoid pue JoquInN “[°7 | Iomieu [euo1dey 'z
wondIfIo) vrIe( i s

Lmpqisuodsay uondIIo)) wIe( Jo sanbrugda . $321N0S BIB(] urpseyqg sjodae ], % s10jedIpu] s)nsad paydadxy

Jo Aduanbaay » SUBIA UBWLIOLId ]




IMNI

Buneow oy je

padope Y vdou (8007 w surweaoud
01 uoddns uoigar ayy AVADY sasiopud
JO uoneIe[oop - | UL SJUSWIILA0T | v J JO aSIeyd ur Joistur
SIDISTUIIA] WOV IN Jo Buneour 30816 ])
Jo Sunsow oy poddns | uorSa1 oy ur suLUIIIGA0S
AVADA ONg 8007 pud sisA[eue 1x9] - wouyy podar - norpdxa ou - WOLJ JUSWASIOPUY "¢'¢
(leak e
901M) A[1e[nSal S190U ‘g7
s3uneaw gy woyy Iaquiaydag £q euoniesado
suodoi/sonurur - oungap pue paysijqeiss gy :1ed1e])
Sp10231 gV Aoaload gVv jo SIOSIAPY JO diyszaquisur
NVdOA ‘ONg Ieak/a01m) Jo uonoadsut - | 311 digssaquiow - | [pueg LN - pleog AI0SIAPY “7°¢
ooy
(6007-prw 4q uoneLSIUIUpY
[euonouny Areiqif o1u0199}d olqng
ausqam | (Areiqr o1uon09[d 9010 ou 8007 7O Aq panioal uo uoneradoos
Jo uoreynsuoo - 10J) 211sqom - puE s30BUO0S | JJe)S 9100 puk paysi[qeIsa | jeuoral oY) poddns
sp1oda1 jo3foid [1o14ed 309foid - Arerodwoay 0O 9loig 398181 ) | 031 A1j10R] [RUOISAI B
Jo uonoadsur - spodal uo jjels sey Suyyers | jo yuswsoueyus pue
AVdDA “O¥g [enuue | spoda jo sisjeue - | ssax3oad 109(0ad - 109foad a1 - pue 2130 YvVdDH 1°€ uLwysIqeIsy ¢
uonRfIo) BlE( : g i Vi
Anpqisuodsay uondIIo) BvIv( Jo sanbruyaa . $321n0§ Bje(q aurpseyg $)P3ae ], % s10)edIpuUl | synsaa pajpdadxy
Jo HH>uanbaa g » SuBdA NUBULIOLId ] _

— ]



I.VNI

“er101110 uonedronted pasaide

U0 paseq ‘UOIFaI Ay UI SALIUNOD PaIsaIduL [[e 01 uddo saanenIuL [[8 doay] -
SJUSUIDADIYOR PUE saATienIul s1o9foxd ay3 moqe (S)USWILIAA0S UT S10BIU0D
JUBAS[RI-Y Y J SUIPNIOUI) SHOUSIPNE [BUIIXA (1M A[TB[N3D1 S}BIUNUMIOT) -
21BpUBW UOTIBUIPIO0D YV J J[0 € YIm uonminsut

Ue wWolj ‘ANunod Yoed Ul sJ,{ 3uoure J0jeUIpIood e wtodde pue Ajnuapy -
Juawasiopua [eonijod amoas pue 10a(01d 243 2onponut

0} “UOTeNSIUTWPY 1[N Jo 98TeyDd Ul SIASIUIA JO Fupeaw e azuediQ -

wWnIpaA

samunod Junedronied

Ul SUONMIISUT JUBAD[AI PUB STUSWILIDAOT
Aq panroddns axe yoafoid oy

Aq pasodoid saaneniul pue saniaAndy

(BuLioNuow “yIomatuely s)ynsal ‘Testeidde) saaneniut

pauoddns 103 102(01d a3 JO J[EY2Q UO WISTUBYIAW [0NUOD Aenb dn-jog -
uoneuawaldwr 10y saduel[[e p[INg pue ‘SoAnEnIUl

pasodoid aurgar ‘SISA[EUR AU} 2OUBAPE 0 SIQUISW JTOMIAU PAISAIANUL YRIM
(oneway) Jo/pue [euoI3al-qns) sdoysyiom pauaLio-Sururerdoid ploH -
(uuropierd 1) s[00} SUIOMIaU dAT}ORIAUT A[PUSLL

-19sn UTRIUIRW pue (9s11adXa pue UONEULIOFUT JUBAS[L 0} SSDJE Pjell[low]
10ddns AI0S1ApE PUBTUAP-UO) JIOMIU 3] O} IJIATIS Aipenb-y31y amsuy -
[onuod

Ayipenb SuruayiSuans pue sfesodord AIATIOR JO UORNULIOY 2Y) Sururyueans
SNy “I07BUIPI00d & SUIAINUIPI AQ SWEa) ANUNOD [830,] 3y} IoNnng -
£aAaIng YV J 15T Y3 YSNOIy) paynuapr st ‘Anunod yoea ul so[joid 3ursstw
oy 01 Kiond YIM ‘SIUT0J [890,] MU FUNINIOAL Aq yromiau oy puedxy -
(10afo1d a1 wouy oddns urelqo

01 K[oN1[ IOW 2J€ SIATIETIIUL SJRISUST PUE JIOMIU 3y} U A12AT)0R 2J0W
aredionred oym asoy) yoroidde USATIP-PUBWAP 303 foxd o) yIIm JUISISUOD
A[199315d ST YOTYM ‘SIDQUISW YIOM]AU AR JSOUL 3y} JOF SIATIUSOUL 91817 -

wWnIpaAl

saaneniul onewwersord Aenb
TU2TIOIINS 91eI2UIT [[IM pUR JURIQIA
aq [[m suadxy pue srpuonnoeld
MV d JO JIomIaN [euor1day ay,

$a180)e.0)§ UONESHIIA] HSRY PUE SJUIWSSASSY HSRY ‘suondmnssy ] AqeL




VII. Legal Context

This regional Project Document shall be the instrument referred to as such in Article I of the

Standard Basic Assistance A

greement (SBAA) between the Governments participating and the

United Nations Development Programme.
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ANNEX I — Outline Terms of Reference for Key Personnel

Chief Technical Advisor

Reporting to: Steering Committee

Specific tasks:

Ensure overall coordination, planning, implementation and monitoring of a portfolio of
PAR activities in Central and Eastern Europe and the CIS;

Coordinate the preparation of RCPAR work plans, progress reports and budget revisions
in a timely manner;

Supervise on a daily basis the work of the RCPAR staff;

Draft the terms of reference for national and international consultants as required to
deliver project outputs, assist in identifying and recruiting the consultants, and monitor
and review their assignments;

Coordinate the running of RCPAR’s own publication programme and electronic library;
Act as a secretariat for RCPAR’s decision-making structure — the Steering Committee —
and provide constant updates to its members;

Network with governments in the region, academia, other international organizations, and
development practitioners (including travel within the region) to continuously enhance the
demand-driven aspects of the Project’s mandate, and build synergies with other
developmental organizations in the implementation of PAR activities;

Coordinate the running of the participatory programming mechanism and revise its
results, by providing leadership and strategic thinking to ensure that project activities
focus on critical areas and meet genuine demand;

In cooperation with network members, ensure evaluation of all activities, including proper
ex post impact evaluation of the activities undertaken;

In cooperation with BRC, keep UNDP Country Offices informed and elicit their support,
by organizing briefings and information dissemination activities.

Qualifications:

Advanced university degree (preferably a PhD) in public administration, management,
and/or related social sciences;

At least ten years of relevant professional experience, with a solid expetience in managing
large international programmes and projects, involving public administration capacity
development (relevant experience in Central and Eastern Europe and the CIS is an
advantage);

Communication and networking skills, fluency in written and spoken English as well as
computer skills are essential requirements;

Proficiency in one or more languages spoken in the region is an advantage;

Working experience in United Nations projects and programs is an advantage.
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Public Administration Officer

Reporting to: Chief Technical Advisor of RCPAR

Specific tasks:

Assisting the CTA in ensuring effective routine supervision of the personnel and the
overall management of the project office in Athens, as well as of the part-time staff (CoP
coordinators) and consultants based outside of the project office. Keeping the Chief
Technical Adviser and UNDP Bratislava Regional Centre informed through periodic
reports;

Contributing to setting up and running a participatory programming mechanism in co-
operation with CoP Facilitators and the network’s Focal Points; ensuring that results are
revised on an annual basis, and oversee possible improvements and revisions;

Providing input to regular updates to RCPAR’s Steering Committee and other relevant
stakeholders;

In cooperation with the UNDP/BRC and the CTA, promoting the project vis-a-vis UNDP
Country Offices in the region to increase their knowledge of and support to the activities
of the network;

Participating in the design/preparation, implementation, monitoring, evaluation and
general backstopping of project activities, including training, workshops, conferences,
annual CoP meetings;

Reviewing and analyzing data and qualitative information on governance, public
administration and management development trends and issues, strategies and policies in
Central and Eastern Europe and the CIS, and assisting in substantive research upon
request;

With the CTA, operating RCPAR’s publications programme, including annual updates of
the Centre’s Regional PAR Survey; electronic library; and dedicated website(s).

Qualifications:

Advanced university degree in political science, public administration/public policy,
management or a related field;

Progressive experience in the development field, with a solid experience in international
programmes and projects, involving public administration capacity development (relevant
experience in Central and Eastern Europe and the CIS is an advantage);

Working experience in United Nations projects and programs (in the field of finance,
accounting, human resources, administrative services, public administration and
governance systems, international relations or other related fields) is an advantage;

Knowledge of United Nations systems and procedures as they relate to Staff Rules and
Regulations, personnel and administrative policies and procedures as well as financial
rules and procedures;

Demonstrated communication and networking skills, fluency in written and spoken
English as well as computer skills are essential requirements;

Proficiency in one or more languages spoken in the region is an advantage.
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Facilitators of thematic Communities of Practice

Reporting to: Chief Technical Advisor of RCPAR

Main tasks include:

Contributes to the development of a vibrant Community of Practice — “knowledge
network” — on (the assigned thematic area), having as members Focal Points from
government, academia and NGOs, as well as members of UNDP's regional CoP on PAR-
AC. The eventual potential membership is estimated at 300 (10 per country). Solicits new
members; anchors network collaboration; facilitates multi-directional communication and
information-sharing through discussions and production of regular updates; coordinates
face-to-face meetings, workshops and other events to create and strengthen network
identity and promote collaboration.

Manages the knowledge network’s virtual forums and electronic mail groups. Moderates,
directs and filters messages; encourages active member participation; facilitates electronic
discussions; issues periodic discussion digests; determines the most relevant information
resources for the network, ensuring inter-agency and cross-country perspectives whenever
possible; and maintains it in the network's web-based, interactive workspace.

Provides and coordinates responses to requests for advice and assistance from members of
the CoP. Consults with specialists within UNDP and outside; formulates consolidated
replies to queries; indexes key information in the RCPAR knowledge base for intuitive
retrieval.

Assists with the formulation of specific program activities and the production of
substantive knowledge products including thematic publications and input to annual
updates from the region. Distills best practices and comparative experiences; promotes
their application and proposes possible program interventions based on interest and input
by CoP members.

Facilitates working-level relations between the specific CoP and the other RCPAR-
supported CoPs, the RCPAR Management Team, UNDP/BRC and other external
professional networks and communities in the region. Encourages opportunities for
internal and external collaboration.

Works closely with the RCPAR Management Team in exploring ways to continually
develop the CoPs and ensure their active role in all aspects of programming, including
planning, implementation, monitoring and evaluation.

Assists with substantive support related to the (thematic area) to the RCPAR and
UNDP/BRC upon request.

Experience

Experience with Public Administration Reform and/or specific thematic PAR areas;
Experience with working in a development organization at a professional level;
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Community of Practice/Virtual Network experience, preferably as moderator (or as active
participant);

Knowledge of the region;

Working experience in the field of public administration is desirable.

Qualifications

Masters Degree in a Public Administration/Public Policy, Social Sciences, Economics,
Business and Administration (including Human Resources Management and/or Financial
Management) or related subject;

Motivated and responsive to the needs and interests of peers;

Highly effective at networking, at encouraging multi-directional communication and at
securing information and expertise;

A clear, effective e-mail communicator;

Able to generate and maintain enthusiasm of large groups, also in face-to-face meetings;
Computer literate and willing to learn new applications;

Fluency in English, knowledge of Russian or other regional language an asset.
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