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Sustainable Mobility in the City of Bratislava
Brief description

The long term objective of the project is to facilitate market transformation for sustainable mobility in Bratislava urban area leading to reduced GHG emissions, thus supporting the Slovak Republic efforts in meeting its commitment under UNFCCC and the Kyoto agreements. The project consists of five elements, which are aimed to reduce car traffic use and to divert personal trips from private cars to less polluting modes like walking, bicycles, trams and buses. This is done by imposing restrictions on private car movements, while making non-motorized transport and public transport more attractive, faster and safer to use. 
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Acronyms

	CST
	Country Support Team

	EU
	European Union

	GEF
	Global Environment Facility

	GHG
	Greenhouse gasses

	M&E
	Monitoring and evaluation

	MoE
	Ministry of Environment of the Slovak Republic

	MSP 
	Medium-sized project

	NGO
	Non-governmental organization

	NMT
	Non-motorized transport

	NPD
	National Project Director

	PC
	Passenger car 

	PIR
	Project Implementation Review

	PM
	Project Manager

	PT
	Public transport

	RBEC
	Regional Bureau for Europe and Commonwealth of Independent States 

	SC
	Steering Committee

	TA
	Technical assistance

	TPR
	Tripartite Review Meeting

	UNDP
	United Nations Development Programme


SECTION I: 
Elaboration of the Narrative
PART I: Situation Analysis 

GHG emission in Slovak Republic is constantly decreasing every year, with the exception for the Transport sector, where. GHG emission is constantly increasing over the last years. The main factors affecting this increase are: (1) rapid increase in the use of private cars instead of sustainable modes of travel, and (2) increasing traffic congestion, especially in region of Bratislava. In the Capital City rrecent years have seen an increase in its residents’ mobility, thanks to economic growth. Whereas in 1990 there were 2.85 trips per inhabitant per day, by 2002 the number had increased to 3.09. This is a direct result of a relatively high car ownership level of 500 cars per 1,000 populations and average car occupancy of 1.1.  The result is a sharp change in the modal split between public and individual transport from 75:25 in 1993 to 59:41 in 2007 in favor of car usage. This in turn leads to increasing congestion and pollution problems.
PART II : Strategy 
In compliance with GEF Operational Program 11 and Strategic Program 5 Promoting Sustainable Innovative Systems for Urban Transport, the proposed project's strategy is to:

a) Promote the use sustainable urban transport modes by making these modes more attractive while in parallel make car use less attractive;
b) Decrease congestion, especially in city center by imposing restrictions and increasing delays for car trips.
The specific strategies adopted by the project to solve the problems are: (1) Introduction of stricter measures for on-street parking availability in Bratislava; (2) Providing higher degree of priorities to Bratislava's trams at signalized intersection to result in faster trams; (3) Promoting and facilitating the use of bicycles for regular trips in Bratislava, increasing the NMT safety, and moving trips from cars to NMT modes; (4) Promoting innovative modes like car sharing and car pooling. 
PART III : Management Arrangements 
The project will be implemented by UNDP through its Bratislava Regional Centre (BRC) and executed by the Ministry of Environment of the Slovak Republic (MoE), adhering to UNDP national execution (NEX) project requirements. 

Further details of project management arrangements are outlined in the Request for CEO Endorsement /Approval document attached in Annex 1, Part III. Chapter A: Project Implementation Arrangement.
In order to accord proper acknowledgement to GEF for providing funding, a GEF should appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated from the GEF logo if possible, as UN visibility is important for security purposes.
PART IV : Monitoring and Evaluation Plan and Budget 
Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures and will be provided by the project team and the UNDP Country Support Team (RBEC-CST) with support from UNDP/GEF. The Logical Framework Matrix provides indicators and targets for the overall project objective, and the five expected outcomes, along with their corresponding means of verification. These will form the basis on which the project's Monitoring and Evaluation system will be built. 
The principle components of the Monitoring and Evaluation (M&E) Plan and the methodology of calculating the indicators are outlined in the Request for CEO Endorsement /Approval document attached in Annex 1, Part I. Chapter G: Budgeted M&E Plan, and in Annex 2 of this project document. 

PART V: Legal Context 

This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of the Slovak Republic and the United Nations Development Programme, signed by the parties on 18. November 1993. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The Director of the UNDP Bratislava Regional Centre is authorized to effect in writing the following types of revision to this Project Document, provided that he has verified the agreement thereto by the UNDP-GEF Unit and is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document

SECTION II: 
Strategic Results Framework, SRF and GEF Increment

Project Results Framework

The Project Results Framework is presented in the Annex A of the Request for CEO Endorsement /Approval document attached in Annex 1 of this project document. 
SECTION III: 
Total Budget and Workplan
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Amount 

(USD)

Y1

Amount 

(USD)

Y2

Amount 

(USD)

Y3

Amount 

(USD)

Y4

Total

See 

Budget 

Note:

71200 Int. Consultants 75,000 30,000 105,000 2 *

71300 Local Consultants 56,400 36,400 26,400 6,400 125,600 1, 3 *

71600 Travel 700 700 500 500 2,400

74200 AV & Printing Costs 2,000 2,000 1,500 1,500 7,000

Sub-total 1 134,100 69,100 28,400 8,400 240,000

71200 Int. Consultants 51,000 15,000 66,000 4 *

71300 Local Consultants 43,400 22,400 6,400 6,400 78,600 1, 5 *

71600 Travel 1,000 1,000 1,000 1,000 4,000

72300 Materials & Goods 150,000 150,000 6

74200 AV & Printing Costs 2,000 2,000 1,200 1,200 6,400

Sub-total 2 97,400 190,400 8,600 8,600 305,000

71200 Int. Consultants 6,000 6,000 6,000 6,000 24,000 7 *

71300 Local Consultants 18,400 19,400 12,400 12,400 62,600 1, 8 *

71600 Travel 3,000 3,400 3,500 3,000 12,900

74200 AV & Printing Costs 3,500 5,000 4,000 3,000 15,500

Sub-total 3 30,900 33,800 25,900 24,400 115,000

71200 Int. Consultants 6,000 12,000 9,000 6,000 33,000 9 *

71300 Local Consultants 14,400 15,400 14,400 11,400 55,600 1, 10 *

71600 Travel 700 700 1,000 1,000 3,400

74200 AV & Printing Costs 2,000 2,000 2,000 2,000 8,000

Sub-total 4 23,100 30,100 26,400 20,400 100,000

71200 Int. Consultants 25,000 30,000 55,000 11 *

71300 Local Consultants 6,400 6,400 6,400 6,400 25,600 1 *

74100 Professional Services 2,000 2,000 5,000 9,000

74200 AV & Printing Costs 5,900 2,500 3,500 4,500 16,400 12*

Sub-total 5 12,300 35,900 11,900 45,900 106,000

6 Project management MoE 62000 GEF 71300 Local Consultants 16,000 16,000 16,000 16,000 64,000 13 *

Sub-total PM 16,000 16,000 16,000 16,000 64,000

TOTAL 313,800 375,300 117,200 123,700 930,000

GEF

4012

Ministry of Environment of the SR - MoE (NEX execution)

1 Parking strategy MoE 62000

GEF

2 Tram Priority MoE 62000

3 Non-motoritzed transport MoE 62000

4 Car sharing / car pooling MoE 62000

5 M&E MoE 62000

51351

Sustainable Mobility in the City of Bratislava

63903

Sustainable Mobility in the City of Bratislava

GEF

GEF

GEF


Notes to Budget
1.
Technical staff of the PIU will take technical leadership in coordinating and undertaking activities  under  components 1-5, will coordinate the work of international consultants and local stakeholders, manage monitoring and measurement of results, contribute to reporting of  project results and ensure that lessons learnt are captured and mainstreamed.
2.
Part-time support of international consultant in first two project years is planned to design the new on-street parking policy, bringing in foreign expertise and experience.
3.
Part-time local traffic engineer will work in first two project years on the design the new on-street parking policy, under the guidance of the international consultant. 

4.
Part-time support of international consultant in first two project years is planned to design the priority system for trams, bringing in foreign expertise and experience.

5.
Part-time local traffic engineer will work in first two project years on the design the tram priority system, under the guidance of the international consultant. 

6.
Technical elements enabling remote control of traffic lights from the tram will be procured.
7.
Part-time support of international consultant trough the whole project implementation is planned to support awareness and capacity building, and development of local expertise in NMT planning and facility design, bringing in foreign expertise and experience.

8.
Part-time local NMT experts will work trough the whole project implementation on NMT awareness and capacity building, also conduct NMT survey.

9.
Part-time support of international consultant trough the whole project implementation is planned to formulate the measures, incentives and the action plan for the car pool /car share scheme, bringing in foreign expertise and experience.

10.
Part-time local experts will work trough the whole project implementation on awareness and capacity building for the car pool /car share scheme, will support the development of the scheme under the guidance of the international consultant.

11.
Independent external experts will undertake the mid-term and final evaluation.
12.
Cost of project web-sites and promotional materials (e.g. lessons learnt publication)  

13. 
Part-time local project manager will be responsible for the day-to day project management and coordination, reporting and monitoring.
*
Roles and responsibilities of local and international staff are described in Annex C of the GEF CEO Endorsement/Approval document, attached in Annex I of this project document. Terms of References for key project staff are attached in Part II of this project document. 

Summary of Funds
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Amount 

(USD)

Y1

Amount 

(USD)

Y2

Amount 

(USD)

Y3

Amount 

(USD)

Y4

Total

GEF 313 800 375 300 117 200 123 700 930 000

Municipality of Bratislava - in-kind and grant

250 0003 250 000 250 000 550 000 4 300 000

Bratislava - Petrzalka Town District - grant 50 000 50 000 100 000

BiCyBa NGO - in-kind 3 000 7 000 7 000 3 000 20 000

Slovak Hydrometeorological Institute - in-

kind 15 000 10 000 10 000 15 000 50 000

581 8003 692 300 434 200 691 700 5 400 000


SECTION IV: 
Additional Information
PART I:
1. Approved MSP PIF
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Project Identification Form (PIF)

Project Type:  FORMDROPDOWN 
 
the GEF Trust Fund
Submission Date:  30 August 2007 
Re-submission Date:  February, 2008
	Indicative Calendar

	Milestones
	Expected Dates

	Work Program (for FSP)
	n/a

	CEO Endorsement/Approval
	July 2009

	GEF Agency Approval
	January 2010

	Implementation Start
	June 2010

	Mid-term Review
	June 2012

	Implementation Completion
	June 2014


part i:  project IDentification                                                        
GEFSEC Project ID: 3433
gef agency Project ID: 4012 
Country(ies): Slovakia
Project Title: Sustainable Mobility in the City of Bratislava
GEF Agency(ies):  FORMDROPDOWN 
 
Other Executing partners: Municipality of Bratislava
GEF Focal Area (s):  FORMDROPDOWN 
 FORMDROPDOWN 
  
GEF-4 Strategic program(S):  FORMDROPDOWN 
 Promoting sustainable innovative systems for urban transport 

NAME OF PARENT PROGRAM/UMBRELLA PROJECT: N/A
A. Project framework (Expand table as necessary)
	Project Objective: To reduce GHG emissions from transport in Bratislava through a modal shift to less polluting transportation means


	Project Components
	Investment, TA, or STA**
	Expected Outcomes
	Expected Outputs
	Indicative GEF Financing*
	Indicative Co-financing*
	Total ($)



	
	
	
	
	($)
	%
	($)
	%
	

	1. Limit private motor transport 


	TA
	Reduced growth in daily trips made by car and more efficient car use
	- parking strategy revised


	130,000


	72.2
	50,000


	27.8


	180,000



	2. Integrate public transport 
	TA
	Increased share of public transport in daily trips
	- new travel opportunities created by ITS

- Traffic Supervisory Centre (TSC) established 

- public-private partnerships to support use of public transport established

- public awareness campaign
	195,000


	10.1


	1,750,000
	89.9


	1,945,000



	3. Promote non-motorized transport 
	TA
	Increased share of non-motorized transport in daily trips
	- detailed technical design for several parts of the cycling network developed

- public transport and NMT integrated through Bike and Ride system 

- survey on willingness to bike and walk

- public awareness campaign 
	185,000
	12.4
	1,305,000
	87.6
	1,490,000

	4. Engage in strategic urban planning 
	TA
	Increased planning capacity of the Bratislava Municipality
	- transport section of Bratislava’s Plan for Socio-economic development developed

- requirement for formulation of the yearly transport planning

- regular traffic surveys

- transport demand modeling 

- transportation data monitoring system
	215,000
	17.7
	1,000,000
	82.3
	1,215,000

	5. M&E 
	TA
	Project impacts monitored and evaluated
	- project progress monitored and evaluated according to UNDP and GEF requirements
	150,000
	75
	50,000
	25
	200,000

	6. Project management
	
	55,000
	35.5
	100,000
	64.5
	155,000

	Total project costs 
	
	930,000
	
	4,255,000
	
	5,185,000


* List the $ by project components. The percentage is the share of GEF and CO-finanicing respectively to the total amount for the component.

** TA = Technical assistance;   STA = Scientific & techical analysis
B.   Indicative Financing Plan Summary For The Project ($)

	
	Project Preparation*
	Project 
	Agency Fee
	Total

	GEF Grant
	(PPG)  50,000
	930,000
	98,000
	1,078,000

	Co-financing 
	50,000
	4,255,000
	
	4,305,000

	Total
	100,000
	5,185,000
	98,000
	5,383,000


* Please include the previously approved PDFs and planned request for new PPG, if any. Indicate the amount already approved as footnote here and if the GEF funding is from GEF-3.
C.   Indicative Co-financing for the project (indluding project preparation amount) by source and BY NAME (in parenthesis) If Available, ($)
	Sources of Co-financing
	Type of co-financing 
	Amount ($)

	Project Government Contribution
	Grant
	2,880,000

	Project Government Contribution
	In kind
	215,000 

	UNDP
	Grant
	10,000

	Others
	Grant
	1,200,000

	Total co-financing
	4,305,000


D. GEF Resources Requested by Focal Area(s), agency (ies) share and country (ies):

n/a

	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	Project Preparation
	Project 
	Agency

Fee
	Total

	N/A
	 FORMDROPDOWN 

	     
	     
	     
	     
	     


part ii:  project JustiFication

A. State the issue, how the project seeks to solve it, and the expected global environmental benefits to be delivered:  

The transport sector is the third biggest CO2 emitter in Slovakia. In 2005 the sector emitted 6,394 Gg of CO2. Whilst CO2 emissions from other Slovak sectors are decreasing, emissions in the transport sector are the fastest growing in the country. Bratislava, Slovakia’s capital, is one of the largest contributors of CO2 emissions from transport in the country, and the number of registered cars in Bratislava is growing fast. There has also has been a decrease in the use of public transport in favor of cars. This is partly due to the increased affordability of cars but also due to the quality of services offered by public transportation. 

The following priority root causes and barriers related to the transport situation in Bratislava were identified: 1) Growing car ownership. The number of cars in Bratislava has more than doubled since 1990 reaching 236,411 vehicles in 2005. In addition, 120 000 people commute daily to Bratislava from the surrounding villages and towns, of whom about 55% use cars, and only 45% use public transport; 2) Poor parking management. On street parking is encouraged by parking fees because it is nearly 7 times cheaper than underground parking, and the street space that could be otherwise used for cycling lanes is occupied by cars. In the next 5 years there are plans to double office space in Bratislava, which will even further increase demand for parking, unless sustainable transport options are made available; 3) Poor public transport services. In 2002, the modal shares of public transport and cars were 59% and 41% respectively, compared to 75% and 25% in 1990. According to public opinion surveys, Bratislava’s residents perceive the quality of services provided by public transport as being very low; 4) Insufficient prioritization of NMT. The present state of cycling infrastructure is highly fragmented, has low construction quality and is not connected to the public transport network. The municipality is investing in construction of biking paths, however the focus is on development of NMT for recreation rather than as an alternative means of transportation. Furthermore district councils and transport inspectorate often oppose NMT infrastructure development in the city; 5) Lack of planning capacity. When preparing investments, the municipality develops a wish list without a thorough analysis of costs and benefits or long-term impacts. The Institute of Municipal Transport Engineering, who used to do this work, was disbanded in 2000. 

The project will introduce the following components to address the above listed issues: 1. Limit private motor transport. The component will reduce car emissions by limiting car trips into Bratislava through improved parking policies. It will do this by revising Bratislava’s parking strategy to constrain the new demand for parking spaces coming from new office spaces, by increasing the overall cost of parking in the city. The new strategy will do this by limiting above ground parking places; and expanding more expensive below ground parking. This will free on street space for new bike paths into the city center. 2. Integrate public transport. The component will increase public transport rider-ship by integrating public transport and making trips more convenient and faster through institutional changes and ITS. A Traffic Supervisory Centre (TSC) will be set-up to coordinate dispatch between transport providers, harmonize timetables; and provide real time information on public transport. The co-financier will not finance preparatory work, so the GEF will finance the design of the TSC, and train the staff in its use to catalyze realization of the TSC. Separately the component will support private companies in developing travel plans for employees, including incentives for employers to encourage employees to use public transport. 3. Promote non-motorized transport. The component will attract commuters to NMT by supporting the development of NMT infrastructure and by promoting NMT, by financing the detailed technical design for several parts of the cycling network. Construction of the paths will be funded by the city. The planning will focus on (a) connecting paths into a single system and providing more trip options for cyclists and (b) promoting integration between NMT and public transport or a Bike-Ride system. The component will undertake a public awareness campaign and conduct a survey on willingness to bike and walk and necessary conditions, then work with the Bratislava Municipality to implement the findings to encourage more bike trips. 4. Engage in strategic urban planning. This component will support the municipality in developing the transport section of the Plan for Socio-Economic Development, by designing the transport investment plan, preparing scenarios for the development of future transport infrastructure, especially for new suburbs (LRT, BRT, new roads, tram lines, new grade separations, etc.) and introducing a requirement for annual transport plans. To achieve the above, the component will support the municipality in preparing for regular surveys, traffic counts, and before/after transport data
. In the future the transport department will assess/ model transport demand coming from urban plans and requests for planning permission. The component will support the department in setting-up a permanent transportation data monitoring system; and develop a benefit / cost analysis procedure for major investment projects. The permanent transportation data monitoring system will also serve as a baseline for future "investment projects" on sustainable transport, and contribute to a scientifically-based transportation plan for Bratislava. In addition, the data base system will be used to document the steps taken to achieve urban planning permissions, the necessary legislation, as well as lessons learnt from the process. This will serve as a knowledge base for future initiatives in other municipalities in Slovakia.
The expected Global Environmental Benefit from the project will be a reduction in GHG emissions from transport in Slovakia.
B. Describe the consistency of the project with national priorities/plans: 

The Slovak government is committed to improving public transport and supports the development of an environmentally sound transportation system, including cycling and integrated transport systems. A new ‘State Transport Policy until 2015’ includes the specific goal of ‘decreasing the negative effects of the transport sector on the environment’ and a priority ‘development of public transport’. Other national priorities/plans, such as Energy Policy of the Slovak Republic, National Environmental Action Plan (NEAP II), Agenda 21, Third National Communication on Climate Change,  support the objective of reducing GHG emissions in the country. The project will complement national activities by introducing measures that aim to reduce GHG emissions from transport in Slovakia. This will be achieved by implementing short and medium-term practical measures (components 1-3) and a long-term policy measure (component 4) to limit car use and encourage the use of public and non-motorized transport.
C. Describe the consistency of the project with gef strategies and Strategic Programmes:  

The project is in line with the GEF Climate Change Strategic Objective 7: “To facilitate market transformation for sustainable mobility in urban areas leading to reduced GHG emissions”. The project is consistent with Strategic Programme 5: “Promoting sustainable innovative systems for urban transport”. The project aims to stimulate transport users in Slovakia to shift to less GHG-intensive transport modes.
D. Outline the coordination with other related initiatives:
To ensure coordination of activities and project relevance, two discussion roundtables have been organized. Participants included the Research Institute for Transport, Zilina Transport University, Energy Centre Bratislava, Ekopolis Foundation, BiCyBa, Regional Development Agency Senec- Pezinok. The stakeholders have contacted the UNDP/GEF Gdansk cycling project to tap on their experience with project design and imlplementation. UNEP Geneva has also provided valuable advice. 

E. Describe the value-added of GEF involvement in the project demonstrated through  incremental reasoning :  
In the absence of this project: bike paths will be developed for recreation only; there will be no further integration of public transport; there will be no changes to the current parking strategy and there will be little or poor long term transport planning. In part this is because of the high priority of municipalities in Slovakia on capturing EU financing, while there is no EU funding available for integrated urban transport. This project will help to restore a focus on public transport and NMT in Slovakia. 

230,436 tCO2 in emissions reductions are expected from project in global benefits. There will be some tangible national benefits for this project, and these are off set by co-financing to this project. In other cases the project will simply redistribute national wealth. There will be an increase in air quality particularly in the city, however with the introduction of catalytic converters by the EU, the increase in air quality will be marginal. An increase in parking fees will increase revenues for parking operators, but this is simply a redistribution of national wealth. Similarly with more people using public transport, transport company revenues will increase (wealth redistribution). Increased cycling will improve public health and reduce the burden on hospitals, again with contributions to economic productivity. Finally it will be difficult to measure an improved rigour in strtaegic urban transport planning, hence the benefits (and costs) are at this point intangible. 

F. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved, and if possible including risk measures that will be taken: 
	Risk
	Rating
	Mitigation

	Bratislava Municipality is not allocating enough staff time to the project
	Medium
	The municipality’s management has expressed interest in participating in the project. The project manager will work closely with the Transport department staff to clearly communicate the project’s benefits to the department and the necessity of staff involvement. 

	Lack of political willingness to implement guidance on pricing policies for parking
	Low
	The mayor of Bratislava stated that he is very interested in revising city’s parking strategy, including pricing approaches. The project will be further working to increase awareness on the issue.

	Pricing parking fee policies are not successful
	Medium
	The project will pay specific attention to the enforcement of the parking policies and informing public on the rational for the new policies. For example, it will be made clearer to drivers what regulations are in force and how compliance is to be achieved. Also, the project will be working to increase quality of professional parking service. 

	Unwillingness of public to switch to different transportation means 
	Medium 
	The project will address this risk by developing a targeted information campaign and creating incentives for using public and non-motorized transportation.

	Insignificant resources allocated by project partners to project implementation 
	Medium
	This risk will be addressed by i) raising awareness of project partners on the importance of the issues addressed by the project and ii) clear agreement on the division of responsibilities and resource allocation with project partners.


G. describe, if possible, the expected cost-effectiveness of the project: 
It is expected that the project will deliver about 230,000t CO2eq of emissions reductions over 10 years. This is equivalent to a ratio of GEF 4.6 USD/t CO2eq in emission reductions.  
H. Justify the comparative advantage of GEF agency: n/a
part iii:  approval/endorsement by gef operational focal point(s) and GEF agencY(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the  country endorsement letter(s)  or regional endorsement letter(s) with this template).

	Roderik Klinda

GEF OFP,

Head of Programme Department, Ministry of Environment of the Slovak Republic 
	Date: 09 August 2007


B.  GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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Mr. John Hough

UNDP/GEF Deputy Executive Coordinator a.i.
	Project Contact Person
Geordie Colville
UNDP/GEF Regional Technical Advisor

	Date: August 30, 2007
	Tel. and Email: 
+421 259 337 408

geordie.colville@undp.org


2. Other agreements 

A.
GEF OFP Endorsement letter

[image: image6.emf]
[image: image7.emf]
[image: image8.emf]
B
Co-financing letters (attached in separate file)
MSP co-financing

a) Municipality of Bratislava (4,3 MUSD in kind and grant)

b) Bratislava - Petrzalka town district (0,1 MUSD grant)

c) BiCyBa NGO (20,000 USD in-kind)

d) Slovak Hydrometeorological Institute – SHMU (50,000 USD in-kind)

PPG co-financing

a) Ministry of Environment of the SR (1,000 USD in-kind)

b) Slovak Hydrometeorological Institute – SHMU (13,000 USD in-kind)

c) Municipality of Bratislava (11,000 USD in kind)
d) Bratislava Integrated Transport Company (15,000 USD in-kind)

C
Support letter (attached in separate file)
· Ministry of Transport, Post and Telecommunication of the SR

PART II : Terms of References for key project staff and main sub-contracts
Terms of reference

for

Project Manager

	Expert
	To be appointed

	Reports to
	National Project Director

	Period of Input
	Part time, 64 weeks over the period of 4 years

	Place of Performance
	Bratislava, Slovakia


Background

This Terms of Reference applies to a project manager to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the UNDP Country Support Team, the Project Manager manages and leads the project with the aim to achieve the outcomes and the objective of the project. The Project manager is responsible for the overall implementation of the project, use of resources and delivery of results in accordance with the Project Document and the approved workplan. Specifically, the Project manager will:

· Set up and manage the project structure, including international and national expertise, project office and the project supervisory structure;

· Ensure the timely implementation of results framework that is linked to the preparation of the detailed work plan; implement participatory annual review of the results framework to ensure effective delivery of outputs and use of resources;

· Prepare and submit reports (inception report, quarterly reports, annual review reports);

· Organize coordination and supervisory meetings;

· Provide leadership and guidance, coordinate the technical work and input of different activities, and supervise the implementation, to ensure the timely delivery of outputs;

· Ensure the expenditures incurred are in compliance with the activities referred to in the project document 

· Ensure project promotion and effective public relations with the aim of ensuring continued public and private support to the project, at both political and financial level;

· Ensure effective communication with relevant public authorities, institutions and other stakeholders on project activities;

Required Qualification and Experience

· Slovak professional with three to five years of experience in the field of urban transport management and/or sustainable development, including experience in policy development and administration of development programmes/projects;

· Master’s degree in field related to the substantive area of work;

· Knowledge of the policies and procedures of the Global Environmental Facility;

· Good knowledge of English and Slovak;

· Sound knowledge of project cycle management and of budgeting and financial management;

· Teamwork spirit and ability to inspire and motivate others to achieve established goals;

· Computer proficiency

Terms of reference

for

Local Technical Advisor

	Expert
	To be appointed

	Reports to
	Project manager

	Period of Input
	Part time, 128 weeks over the period of 4 years

	Place of Performance
	Bratislava, Slovakia


Background

This Terms of Reference applies to a Local Technical Advisor to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the Project Manager (PM), the Local Technical Advisor (LTA) takes the responsibility for technical leadership of the project with the aim to achieve the outcomes and the objective of the project. The LTA is responsible for the technical and substantive aspects of the project implementation, and effective use of resources and delivery of results in accordance with the Project Document and the approved workplan. Specifically, the LTA will:

· Provide expert support to the PM in setting and managing the project, including planning, reporting and implementation;

· Provide expert support to the PM in coordinating the technical work and input of different activities, and supervising the implementation, to ensure the timely and effective delivery of outputs;

· Liaise with international consultants and local stakeholders to support effective communication and implementation of project activities;

· Establish and manage mechanism of monitoring and measurement of results;

· Establish and manage mechanism at the local and national level for exchange of experience, lessons learned and mainstreaming project experience in strategic planning documents;

Required Qualification and Experience

· Slovak professional with minimum eight years of experience in the field of urban transport management and/or environmental management, including experience in policy development;

· Master’s degree in field related to the substantive area of work;

· Knowledge of related national policies;

· Good knowledge of English and Slovak;

· Sound knowledge of project cycle management;

· Teamwork spirit and ability to inspire and motivate others to achieve established goals;

· Computer proficiency

Terms of reference

for

International On-street Parking consultant

	Expert
	To be appointed

	Reports to
	Project manager

	Period of Input
	Part time, 35 weeks over the period of 2 years

	Place of Performance
	Home office and regular missions to Bratislava, Slovakia


Background

This Terms of Reference applies to an International On-street Parking Consultant to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the Project Manager (PM), with the assistance of the Local Traffic Engineer 1, the Parking Consultant will:

· Survey and review current parking management system, the parking demand and pattern; city wide parking supply;

· Design on-street parking arrangements, including new parking regulations, enforcement regime, changes in legal framework,  financial model, and full management system;

· Prepare concession agreement and tender documents

Required Qualification and Experience

· Minimum 10 years of relevant experience in the field of urban transport, including financial analysis and structuring financing for the projects;

· Postgraduate or other Advanced University Degree related to environmental management and/or urban transport management;

· Previous experience of parking policies development and implementation;

· Demonstrated experience in capacity development initiatives, notably at the systemic and institutional levels, preferably in the CEE region;

· Fluency in English language; knowledge of Slovak language is an advantage;

· Good interpersonal, facilitation and training skills;

· Computer proficiency

Terms of reference

for

International tram priority Expert

	Expert
	To be appointed

	Reports to
	Project manager

	Period of Input
	Part time, 22 weeks over the period of 2 years

	Place of Performance
	Home office and regular missions to Bratislava, Slovakia


Background

This Terms of Reference applies to an International Tram Priority Expert to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the Project Manager (PM), with the assistance of the Local Traffic Engineer 2, the Tram Priority Expert will:

· Survey alignments along Vajnorská corridor to identify points for priority;

· Review traffic information for each intersection;

· Re-design traffic light programs using state-of-the-art micro-simulation models to provide optimal priority at each intersection, including coordination between adjacent intersections, 

· Prepare technical and performance specifications for the priority equipments to be installed on-site and on-board of trams, 

· Prepare tender documents for purchase of equipment and the agreement with supplier including maintenance and guaranty period;

· Support purchase and installation of the equipment;

Required Qualification and Experience

· Minimum 10 years of relevant experience in the field of urban transport, including technical design and structuring financing for projects;

· Postgraduate or other Advanced University Degree related to environmental management and/or urban transport management;

· Previous experience of public transport control systems development and implementation;

· Demonstrated experience in capacity development initiatives, notably at the systemic and institutional levels, preferably in the CEE region;

· Fluency in English language; knowledge of Slovak language is an advantage;

· Good interpersonal, facilitation and training skills;

· Computer proficiency

Terms of reference

for

International Non-Motorized transport Expert

	Expert
	To be appointed

	Reports to
	Project manager

	Period of Input
	Part time, 8 weeks over the period of 4 years

	Place of Performance
	Home office and regular missions to Bratislava, Slovakia


Background

This Terms of Reference applies to an International Non-Motorized (NMT) Expert to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the Project Manager (PM), with the assistance of the Local NMT Experts, the International NMT Expert will:

· Design survey on NMT perception, barriers, expectations and potential, support the implementation and the interpretation of information collected;

· Prepare action plan for NMT awareness raising and capacity building;

· Provide support to organization of meetings and missions of stakeholders to increase awareness, participate and facilitate the meetings;

· Prepare and conduct training to stakeholders regarding design standards for NMT facilities and promotion activities, 

· Design and provide input for promotional materials;

Required Qualification and Experience

· Minimum 10 years of relevant experience in the field of urban transport, specifically NMT, including financial analysis and structuring financing for the projects;

· Postgraduate or other Advanced University Degree related to environmental management and/or urban transport management;

· Previous experience of NMT systems development and implementation;

· Demonstrated experience in capacity development initiatives, notably at the systemic and institutional levels, preferably in the CEE region;

· Fluency in English language; knowledge of Slovak language is an advantage;

· Good interpersonal, facilitation and training skills;

· Computer proficiency

Terms of reference

for

International car-Pool/car-share Expert

	Expert
	To be appointed

	Reports to
	Project manager

	Period of Input
	Part time, 11 weeks over the period of 4 years

	Place of Performance
	Home office and regular missions to Bratislava, Slovakia


Background

This Terms of Reference applies to an International Car-Pool/Car-Share Expert to work under the GEF MSP Sustainable Mobility in the City of Bratislava.

Main Tasks

Under the overall supervision of the Project Manager (PM), with the assistance of the Local Car-Pool/Car-Share Experts, the International Car-Pool/Car-Share Expert will:

· Survey current behavior, perception and approaches to car pool/share options; 

· Prepare international review on similar schemes with conclusions and recommendations;

· Propose specific incentives to car pool/car share users including priority in parking, etc., 

· Design a commercial car share program, including detailed management scheme, and identify potential partner for car pool program;

· Develop detailed action plan for specific working places and locations in discussion with stakeholders and partners;

· Prepare tender for car share operator;

· Design and provide input for promotional materials;

Required Qualification and Experience

· Minimum 10 years of relevant experience in the field of urban transport, including financial analysis and structuring financing for the projects;

· Postgraduate or other Advanced University Degree related to environmental management and/or urban transport management;

· Previous experience of Car-Pool/Car-Share systems development and implementation;

· Demonstrated experience in capacity development initiatives, notably at the systemic and institutional levels, preferably in the CEE region;

· Fluency in English language; knowledge of Slovak language is an advantage;

· Good interpersonal, facilitation and training skills;

· Computer proficiency

SIGNATURE PAGE
Country: Slovakia
UNDAF Outcome(s)/Indicator(s):
N/A


Expected Outcome(s)/Indicator (s):
Improved national capacities for sustainable development
Expected Output(s)/Indicator(s):
To contribute to lowering GHG emission from road transport to a level that is required for the Slovak Republic for year 2012 by the post Kyoto agreements
Implementing partner / Executing agency:
Ministry of Environment of the Slovak Republic


	Programme Period:

N/A

Programme Component:
N/A

Project Title:
Sustainable Mobility in the City of Bratislava

Project ID: 

PIMS No. 4012

ATLAS Award ID: 51351

ATLAS Project ID: 63903

Project Duration:
4 years


Management Arrangement: NEX 
	
	Total budget:

5,400,000 USD

Allocated resources:

· GEF

   930,000 USD

Co-financing

· Local Government
4,400,000 USD

· In kind contributions  

· Government     50,000 USD

· NGO BiCyBa   20,000 USD




Agreed by the Ministry of Environment of the SR (Executing Agency):

Date

Agreed by UNDP:

Mr. Jens Wandel, Deputy Regional Director & Regional Centre Director


Date

Annex 1: Request for CEO endorsement/Approval

(Attached in separate file)

Annex 2: M&E Plan and Budget

1.
Monitoring and Reporting
1.1. 
Project Inception Phase 

A Project Inception Workshop will be conducted with the full project team, relevant government counterparts, co-financing partners, the UNDP-CO and representation from the UNDP-GEF Regional Coordinating Unit, as well as UNDP-GEF (HQs) as appropriate.

A fundamental objective of this Inception Workshop will be to assist the project team to understand and take ownership of the project’s goals and objectives, as well as finalize preparation of the project's first annual work plan on the basis of the project's logframe matrix. This will include reviewing the logframe (indicators, means of verification, assumptions), imparting additional detail as needed, and on the basis of this exercise finalize the Annual Work Plan (AWP) with precise and measurable performance indicators, and in a manner consistent with the expected outcomes for the project.

Additionally, the purpose and objective of the Inception Workshop (IW) will be to: (i) introduce project staff with the UNDP-GEF expanded team which will support the project during its implementation, namely the CO and responsible Regional Coordinating Unit staff; (ii) detail the roles, support services and complementary responsibilities of UNDP-CO and RCU staff vis à vis the project team; (iii) provide a detailed overview of UNDP-GEF reporting and monitoring and evaluation (M&E) requirements, with particular emphasis on the Annual Project Implementation Reviews (PIRs) and related documentation, the Annual Project Report (APR), Tripartite Review Meetings, as well as mid-term and final evaluations. Equally, the IW will provide an opportunity to inform the project team on UNDP project related budgetary planning, budget reviews, and mandatory budget rephasings.

The IW will also provide an opportunity for all parties to understand their roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for project staff and decision-making structures will be discussed again, as needed, in order to clarify for all, each party’s responsibilities during the project's implementation phase.

1.2.
Monitoring responsibilities and events 

A detailed schedule of project reviews meetings will be developed by the project management, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time frames for Tripartite Reviews, Steering Committee Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities. 
Day to day monitoring of implementation progress will be the responsibility of the Project Coordinator, Director or CTA (depending on the established project structure) based on the project's Annual Work Plan and its indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 

The Project Coordinator and the Project GEF Technical Advisor will fine-tune the progress and performance/impact indicators of the project in consultation with the full project team at the Inception Workshop with support from UNDP-CO and assisted by the UNDP-GEF Regional Coordinating Unit.. Specific targets for the first year implementation progress indicators together with their means of verification will be developed at this Workshop. These will be used to assess whether implementation is proceeding at the intended pace and in the right direction and will form part of the Annual Work Plan. The local implementing agencies will also take part in the Inception Workshop in which a common vision of overall project goals will be established. Targets and indicators for subsequent years would be defined annually as part of the internal evaluation and planning processes undertaken by the project team. 

Measurement of impact indicators related to global benefits will occur according to the schedules defined in the Inception Workshop and tentatively outlined in the indicative Impact Measurement Template at the end of this Annex. The measurement, of these will be undertaken through subcontracts or retainers with relevant institutions (e.g. vegetation cover via analysis of satellite imagery, or populations of key species through inventories) or through specific studies that are to form part of the projects activities (e.g. measurement carbon benefits from improved efficiency of ovens or through surveys for capacity building efforts) or periodic sampling such as with sedimentation. 

Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through quarterly meetings with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
UNDP Country Offices and UNDP-GEF RCUs as appropriate, will conduct yearly visits to projects that have field sites, or more often based on an agreed upon scheduled to be detailed in the project's Inception Report / Annual Work Plan to assess first hand project progress. Any other member of the Steering Committee can also accompany, as decided by the SC. A Field Visit Report will be prepared by the CO and circulated no less than one month after the visit to the project team, all SC members, and UNDP-GEF.

Annual Monitoring will occur through the Tripartite Review (TPR). This is the highest policy-level meeting of the parties directly involved in the implementation of a project. The project will be subject to Tripartite Review (TPR) at least once every year. The first such meeting will be held within the first twelve months of the start of full implementation. The project proponent will prepare an Annual Project Report (APR) and submit it to UNDP-CO and the UNDP-GEF regional office at least two weeks prior to the TPR for review and comments.

The APR will be used as one of the basic documents for discussions in the TPR meeting. The project proponent will present the APR to the TPR, highlighting policy issues and recommendations for the decision of the TPR participants.  The project proponent also informs the participants of any agreement reached by stakeholders during the APR preparation on how to resolve operational issues. Separate reviews of each project component may also be conducted if necessary.  

Terminal Tripartite Review (TTR) 
The terminal tripartite review is held in the last month of project operations. The project proponent is responsible for preparing the Terminal Report and submitting it to UNDP-CO and LAC-GEF's Regional Coordinating Unit. It shall be prepared in draft at least two months in advance of the TTR in order to allow review, and will serve as the basis for discussions in the TTR. The terminal tripartite review considers the implementation of the project as a whole, paying particular attention to whether the project has achieved its stated objectives and contributed to the broader environmental objective. It decides whether any actions are still necessary, particularly in relation to sustainability of project results, and acts as a vehicle through which lessons learnt can be captured to feed into other projects under implementation of formulation.  

The TPR has the authority to suspend disbursement if project performance benchmarks are not met. Benchmarks are provided in Annex …/will be developed at the Inception Workshop, based on delivery rates, and qualitative assessments of achievements of outputs. 

1.3. 
Project Monitoring Reporting 

The Project Coordinator in conjunction with the UNDP-GEF extended team will be responsible for the preparation and submission of the following reports that form part of the monitoring process. Items (a) through (f) are mandatory and strictly related to monitoring, while (g) through (h) have a broader function and the frequency and nature is project specific to be defined throughout implementation.

(a)
Inception Report (IR)
A Project Inception Report will be prepared immediately following the Inception Workshop. It will include a detailed Firs Year/ Annual Work Plan divided in quarterly time-frames detailing the activities and progress indicators that will guide implementation during the first year of the project. This Work Plan would include the dates of specific field visits, support missions from the UNDP-CO or the Regional Coordinating Unit (RCU) or consultants, as well as time-frames for meetings of the project's decision making structures.  The Report will also include the detailed project budget for the first full year of implementation, prepared on the basis of the Annual Work Plan, and including any monitoring and evaluation requirements to effectively measure project performance during the targeted 12 months time-frame. 

The Inception Report will include a more detailed narrative on the institutional roles, responsibilities, coordinating actions and feedback mechanisms of project related partners.  In addition, a section will be included on progress to date on project establishment and start-up activities and an update of any changed external conditions that may effect project implementation. 

When finalized the report will be circulated to project counterparts who will be given a period of one calendar month in which to respond with comments or queries.  Prior to this circulation of the IR, the UNDP Country Office and UNDP-GEF’s Regional Coordinating Unit will review the document.

(b) Annual Project Report (APR)
The APR is a UNDP requirement and part of UNDP’s Country Office central oversight, monitoring and project management. It is a self -assessment report by project management to the CO and provides input to the country office reporting process and the ROAR, as well as forming a key input to the Tripartite Project Review.  An APR will be prepared on an annual basis prior to the Tripartite Project Review, to reflect progress achieved in meeting the project's Annual Work Plan and assess performance of the project in contributing to intended outcomes through outputs and partnership work.  
The format of the APR is flexible but should include the following: 

· An analysis of project performance over the reporting period, including outputs produced and, where possible, information on the status of the outcome

· The constraints experienced in the progress towards results and the reasons for these

· The three (at most) major constraints to achievement of results

· AWP, CAE and other expenditure reports (ERP generated)

· Lessons learned

· Clear recommendations for future orientation in addressing key problems in lack of progress


(c) Project Implementation Review (PIR)
The PIR is an annual monitoring process mandated by the GEF. It has become an essential management and monitoring tool for project managers and offers the main vehicle for extracting lessons from ongoing projects. Once the project has been under implementation for a year, a Project Implementation Report must be completed by the CO together with the project. The PIR can be prepared any time during the year (July-June) and ideally prior to the TPR.  The PIR should then be discussed in the TPR so that the result would be a PIR that has been agreed upon by the project, the executing agency, UNDP CO and the concerned RC.   

The individual PIRs are collected, reviewed and analysed by the RCs prior to sending them to the focal area clusters at the UNDP/GEF headquarters.  The focal area clusters supported by the UNDP/GEF M&E Unit analyse the PIRs by focal area, theme and region for common issues/results and lessons.  The TAs and PTAs play a key role in this consolidating analysis.

The focal area PIRs are then discussed in the GEF Interagency Focal Area Task Forces in or around November each year and consolidated reports by focal area are collated by the GEF Independent M&E Unit based on the Task Force findings.

The GEF M&E Unit provides the scope and content of the PIR. In light of the similarities of both APR and PIR, UNDP/GEF has prepared a harmonized format for reference. 

(d) Quarterly Progress Reports
Short reports outlining main updates in project progress will be provided quarterly to the local UNDP Country Office and the UNDP-GEF regional office by the project team. See format attached.

(e) Periodic Thematic Reports  

As and when called for by UNDP, UNDP-GEF or the Implementing Partner, the project team will prepare Specific Thematic Reports, focusing on specific issues or areas of activity.  The request for a Thematic Report will be provided to the project team in written form by UNDP and will clearly state the issue or activities that need to be reported on.  These reports can be used as a form of lessons learnt exercise, specific oversight in key areas, or as troubleshooting exercises to evaluate and overcome obstacles and difficulties encountered.  UNDP is requested to minimize its requests for Thematic Reports, and when such are necessary will allow reasonable timeframes for their preparation by the project team.

(f) Project Terminal Report

During the last three months of the project the project team will prepare the Project Terminal Report.  This comprehensive report will summarize all activities, achievements and outputs of the Project, lessons learnt, objectives met, or not achieved, structures and systems implemented, etc. and will be the definitive statement of the Project’s activities during its lifetime.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the Project’s activities.

(g) Technical Reports (project specific- optional)

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations within the overall project.  As part of the Inception Report, the project team will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key areas of activity during the course of the Project, and tentative due dates.  Where necessary this Reports List will be revised and updated, and included in subsequent APRs.  Technical Reports may also be prepared by external consultants and should be comprehensive, specialized analyses of clearly defined areas of research within the framework of the project and its sites. These technical reports will represent, as appropriate, the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant information and best practices at local, national and international levels. 

(h) Project Publications (project specific- optional)

Project Publications will form a key method of crystallizing and disseminating the results and achievements of the Project.  These publications may be scientific or informational texts on the activities and achievements of the Project, in the form of journal articles, multimedia publications, etc.  These publications can be based on Technical Reports, depending upon the relevance, scientific worth, etc. of these Reports, or may be summaries or compilations of a series of Technical Reports and other research.  The project team will determine if any of the Technical Reports merit formal publication, and will also (in consultation with UNDP, the government and other relevant stakeholder groups) plan and produce these Publications in a consistent and recognizable format. Project resources will need to be defined and allocated for these activities as appropriate and in a manner commensurate with the project's budget.

2.
Independent Evaluation

The project will be subjected to at least two independent external evaluations as follows:-

(i) Mid-term Evaluation

An independent Mid-Term Evaluation will be undertaken at the end of the second year of implementation. The Mid-Term Evaluation will determine progress being made towards the achievement of outcomes and will identify course correction if needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term.  The organization, terms of reference and timing of the mid-term evaluation will be decided after consultation between the parties to the project document. The Terms of Reference for this Mid-term evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit and UNDP-GEF.

(ii) Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal tripartite review meeting, and will focus on the same issues as the mid-term evaluation.  The final evaluation will also look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals.  The Final Evaluation should also provide recommendations for follow-up activities. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit and UNDP-GEF.

Audit Clause
The Government will provide the Resident Representative with certified periodic financial statements, and with an annual audit of the financial statements relating to the status of UNDP (including GEF) funds according to the established procedures set out in the Programming and Finance manuals.   The Audit will be conducted by the legally recognized auditor of the Government, or by a commercial auditor engaged by the Government.

3. Learning and Knowledge Sharing

Results from the project will be disseminated within and beyond the project intervention zone through a number of existing information sharing networks and forums.  In addition:

· The project will participate, as relevant and appropriate, in UNDP/GEF sponsored networks, organized for Senior Personnel working on projects that share common characteristics. UNDP/GEF shall establish a number of networks, such as Integrated Ecosystem Management, eco-tourism, co-management, etc, that will largely function on the basis of an electronic platform.

· The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned.

The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. Identify and analyzing lessons learned is an on- going process, and the need to communicate such lessons as one of the project's central contributions is a requirement to be delivered not less frequently than once every 12 months. UNDP/GEF shall provide a format and assist the project team in categorizing, documenting and reporting on lessons learned. To this end a percentage of project resources will need to be allocated for these activities.

The Indicative Monitoring and Evaluation Work Plan and corresponding budget is presented in the Request for CEO Endorsement /Approval document attached in Annex 1, Part I. Chapter G: Budgeted M&E Plan.
The Impact indicators are drawn from the Logframe Matrix and are related to the measurement of global benefits achieved by the project rather than project implementation progress. They will be fine tuned and detailed in the Inception Workshop.

Table 1: Impact Measurement 
	Key Impact

Indicator
	Target

(Year 4)
	Means of Verification
	Sampling frequency
	Location

	Total CO2 emission reduction over the project duration
	65,000 tons of CO2
	Annual report on air quality of the SHMU 

Annual reports of the municipality and the PT operator
	Start, mid, end 
	Bratislava 

	Number of passengers in PT modes in Bratislava in last project year
	230 millions 
	Annual reports of the Bratislava public transport operator
	Start, mid, end 
	Bratislava 

	Ratio of GEF $/t  in CO2 reductions
	2,3 USD/t CO2
	Annual report on air quality of the SHMU 

Annual reports of the municipality and the PT operator
	Start, mid, end 
	Bratislava 
















































































� travel habits household survey, on-board O-D (Origin-Destination) survey among public transport users, additional traffic counts, and comprehensive land use survey
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		Outcome / Output						BL		Narrative on required inputs, specifying type of input, estimated duration (No. of days/weeks/months/ in the respective year)												Narrative on required inputs, specifying type of input, estimated duration (No. of days/weeks/months/ in the respective year)

										GEF budget												co-financing partners

										Y 1		Y2		Y3		Y4		TOTAL		notes to GEF budget		Partner A
Mucipality of BA		Parking operator		DPB		STARZ		SHMU		notes to co-financing

		Outcome 1: Parking strategy						200.000 +
3.200.000		144,100		39,100		8,400		8,400		200,000		130.000 in PIF				3,200,000								3,200,000		3,400,000		5.9%		94.1%		100.0%

				Output 1.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)				3200000
investment + survey

				Output 1.2: ......				71300		15,000		5,000						20,000		Traffic Engineer - survey parking demand + design on-street parking
10 Person/weeks; 2.000 USD/week

				Output 1.3: ......				71200		120,000		25,000						145,000		On-stree parking expert - review, design, prepare agreement
60 person weeks; 3,000 USD/week

								71600		700		700		500		500		2,400		travel

								74200		2,000		2,000		1,500		1,500		7,000		printing and production for awareness

																		0

		Outcome 2: Tram priority						350.000+
500.000		107,400		190,400		8,600		8,600		315,000		195.000 in PIF						500,000						500,000		815,000		38.7%		61.3%		100.0%

				Output 2.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)

				Output 2.2: ......				71300		18,000		6,000						24,000		Tran Priority expert
12 Person/weeks; 2.000 USD/week

				Output 2.3: ......				71200		80,000		25,000						105,000		Tram priority expert
40 person weeks; 3,000 USD/week

								71600		1,000		1,000		1,000		1,000		4,000		travel

								72300				150,000						150,000		materials and goods for tram priority CSS						500.000 investment

								74200		2,000		2,000		1,200		1,200		6,400		printing and production for awareness

																		0

		Outcome 3:NMT						100.000+
800.000		30,900		33,800		25,900		24,400		115,000		185.000 in PIF								800,000				800,000		915,000		12.6%		87.4%		100.0%

				Output 3.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)								800.000 cykling road construction

				Output 3.2: ......				71300		5,000		5,000						10,000		NMT survey expert

								71300		4,000		5,000		3,000		3,000		15,000		NMT awareness expert

				Output 3.3: ......				71200		9,000		9,000		9,000		9,000		36,000		Int. NMT expert
12 person weeks; 3,000 USD/week

								71600		3,000		3,400		3,500		3,000		12,900		travel

								74200		3,500		5,000		4,000		3,000		15,500		printing and production for awareness

		Outcome 4: Car sharing / car pooling						150.000+
270.000		34,100		47,100		42,400		26,400		150,000		215.000 in PIF		270,000										270,000		420,000		35.7%		64.3%		100.0%

				Output 4.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)		270.000 Magistrat
in-kind

				Output 4.2: ......				71300		5,000		5,000						10,000		car pool/car share survey expert

								71300				3,000		7,000		7,000		17,000		car pool/car share awareness expert

				Output 4.3: ......				71200		20,000		30,000		26,000		10,000		86,000		int car share/car pool expert
40 person weeks; 3,000 USD/week

								71600		700		700		1,000		1,000		3,400		travel

								74200		2,000		2,000		2,000		2,000		8,000		printing and production for awareness

		Outcome 5: Monitoring and Evaluation						73.000+
50.000		8,300		33,900		8,900		41,900		93,000		min. 75.000 for UNDP required M&E
150.000 in PIF										50,000		50,000		143,000		65.0%		35.0%		100.0%

				Output 5.1: Monitoring and Evaluation

						Activity 5.1.1: Inception Workshop		71600 / 74200		1,400								1,400		printing, refreshment / 1day workshop in Y1		premises

						Activitiy 5.1.2: SC meetings		71600 / 74200		500		500		500		500		2,000		reporting, refreshment / 2x per year		premises

						Activitiy 5.1.3: MTE		71200				25,000						25,000		25000 (international expert 15-20 days + travel) / might be accompanied by a local expert (cca 10 days)		staff time

						Activitiy 5.1.4: FE		71200								30,000		30,000		35000 (international expert 15-20 days + travel) / might be accompanied by a local expert (cca 10 days)		staff time

						Activitiy 5.1.5: Financial Audit						2,000		2,000		5,000		9,000

						Activitiy 5.1.6: Mesurements of indicators		71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)
4.000 USD/month x 12 x 4 years - PM fee in PM component /5
192.000 - 64.000 = 128.000/5=25.600		monitoring data								50.000

		Outcome 6: Project management						77.000+
30.000		20,000		18,000		19,000		20,000		77,000		55.000 in PIF		30,000										30,000		107,000		72.0%		28.0%		100.0%

				Output 6.1: Project management

						Activity 6.1: Project management		71300		16,000		16,000		16,000		16,000		64,000		PM 4.000 USD/month x 12 x 4 years x 1/3 (2/3 to be covered in indicidual outcomes for work on project components 1-5 in a technical capacity)
incl. Overheads

																				office running costs (financial assistant + communication		30.000
in kind

								74200		4,000		2,000		3,000		4,000		13,000		web-site, lessons learned and best practices

		TOTAL								344,800		362,300		113,200		129,700		950,000		max. 930.000		300,000		3,200,000		500,000		800,000		50,000		4,850,000		5,800,000		16.4%		83.6%		100.0%

																		950,000				6.2%		66.0%		10.3%		16.5%		1.0%		4,850,000

																																100.0%





ATLAS bdg

		Award ID:				51351

		Award Title:				Sustainable Mobility in the City of Bratislava

		Project ID:				63903

		Project Title:				Sustainable Mobility in the City of Bratislava

		Project ID / PIMS No.:				4012

		Executing Agency:				Ministry of Environment of the SR - MoE (NEX execution)

		ATLAS Activity ID		GFE Outcome /
Atlas Activity		Responsible party / Implementing Agent		Fund ID		Donor name		Atlas Budgetary Account Code		ERP/ATLAS Budget Description		Amount (USD)
Y1		Y4		Y5		Y6		Amount (USD)
Y2		Amount (USD)
Y3		Amount (USD)
Y4		Total		See Budget Note:

		1		Parking strategy		MoE		62000		GEF		71200		Int. Consultants		75,000								30,000						105,000		2 *

												71300		Local Consultants		56,400								36,400		26,400		6,400		125,600		1, 3 *

												71600		Travel		700								700		500		500		2,400

												74200		AV & Printing Costs		2,000								2,000		1,500		1,500		7,000

				Sub-total 1												134,100								69,100		28,400		8,400		240,000

		2		Tram Priority		MoE		62000		GEF		71200		Int. Consultants		51,000								15,000						66,000		4 *

												71300		Local Consultants		43,400								22,400		6,400		6,400		78,600		1, 5 *

												71600		Travel		1,000								1,000		1,000		1,000		4,000

												72300		Materials & Goods										150,000						150,000		6

												74200		AV & Printing Costs		2,000								2,000		1,200		1,200		6,400

				Sub-total 2												97,400								190,400		8,600		8,600		305,000

		3		Non-motoritzed transport		MoE		62000		GEF		71200		Int. Consultants		6,000								6,000		6,000		6,000		24,000		7 *

												71300		Local Consultants		18,400								19,400		12,400		12,400		62,600		1, 8 *

												71600		Travel		3,000								3,400		3,500		3,000		12,900

												74200		AV & Printing Costs		3,500								5,000		4,000		3,000		15,500

				Sub-total 3												30,900								33,800		25,900		24,400		115,000

		4		Car sharing / car pooling		MoE		62000		GEF		71200		Int. Consultants		6,000								12,000		9,000		6,000		33,000		9 *

												71300		Local Consultants		14,400								15,400		14,400		11,400		55,600		1, 10 *

												71600		Travel		700								700		1,000		1,000		3,400

												74200		AV & Printing Costs		2,000								2,000		2,000		2,000		8,000

				Sub-total 4												23,100								30,100		26,400		20,400		100,000

		5		M&E		MoE		62000		GEF		71200		Int. Consultants										25,000				30,000		55,000		11 *

												71300		Local Consultants		6,400								6,400		6,400		6,400		25,600		1 *

												74100		Professional Services										2,000		2,000		5,000		9,000

												74200		AV & Printing Costs		5,900								2,500		3,500		4,500		16,400		12*

				Sub-total 5												12,300								35,900		11,900		45,900		106,000

		6		Project management		MoE		62000		GEF		71300		Local Consultants		16,000								16,000		16,000		16,000		64,000		13 *

				Sub-total PM												16,000								16,000		16,000		16,000		64,000

		TOTAL														313,800		0		0		0		375,300		117,200		123,700		930,000				930,000

												71200		Int. Consultants		138,000								88,000		15,000		42,000		283,000				0.00%

												71300		Local Consultants		155,000								116,000		82,000		59,000		412,000				0.00%

												71600		Travel		5,400								5,800		6,000		5,500		22,700				0.00%

												72300		Materials & Goods		0								150,000		0		0		150,000				0.00%

												74100		Professional Services		0								2,000		2,000		5,000		9,000				0.00%

												74200		AV & Printing Costs		0								0		0		0		0				0.00%

																0								0		0		0		0

		Notes to Budget

		*		Roles and responsibilities of local and international staff are described in Annex C of the GEF CEO Endorsement/Approval document, attached in Annex I of this project document. Terms of References for key project staff are attached in Part II of this proj

		**		2,000-2,500 USD annually are estimated for annual financial audit.





Summary of funds

		Source of funds		Amount (USD)
Y1		Y4		Y5		Y6		Amount (USD)
Y2		Amount (USD)
Y3		Amount (USD)
Y4		Total

		GEF		313,800								375,300		117,200		123,700		930,000

		Municipality of Bratislava - in-kind and grant		250,000								3,250,000		250,000		550,000		4,300,000		4300000

		Bratislava - Petrzalka Town District - grant										100,000		100,000				200,000		200000

		DPB - Bratislava public transport operator - grant										500,000						500,000		500000

		BiCyBa NGO - in-kind		3,000								7,000		7,000		3,000		20,000		20000

		Slovak Hydrometeorological Institute - in-kind		15,000								10,000		10,000		15,000		50,000		50000

				581,800								4,242,300		484,200		691,700		6,000,000		5070000
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		Outcome / Output						BL		Narrative on required inputs, specifying type of input, estimated duration (No. of days/weeks/months/ in the respective year)												Narrative on required inputs, specifying type of input, estimated duration (No. of days/weeks/months/ in the respective year)

										GEF budget												co-financing partners

										Y 1		Y2		Y3		Y4		TOTAL		notes to GEF budget		Partner A
Mucipality of BA		Parking operator		DPB		STARZ		SHMU		notes to co-financing

		Outcome 1: Parking strategy						200.000 +
3.200.000		144,100		39,100		8,400		8,400		200,000		130.000 in PIF				3,200,000								3,200,000		3,400,000		5.9%		94.1%		100.0%

				Output 1.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)				3200000
investment + survey

				Output 1.2: ......				71300		15,000		5,000						20,000		Traffic Engineer - survey parking demand + design on-street parking
10 Person/weeks; 2.000 USD/week

				Output 1.3: ......				71200		120,000		25,000						145,000		On-stree parking expert - review, design, prepare agreement
60 person weeks; 3,000 USD/week

								71600		700		700		500		500		2,400		travel

								74200		2,000		2,000		1,500		1,500		7,000		printing and production for awareness

																		0

		Outcome 2: Tram priority						350.000+
500.000		107,400		190,400		8,600		8,600		315,000		195.000 in PIF						500,000						500,000		815,000		38.7%		61.3%		100.0%

				Output 2.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)

				Output 2.2: ......				71300		18,000		6,000						24,000		Tran Priority expert
12 Person/weeks; 2.000 USD/week

				Output 2.3: ......				71200		80,000		25,000						105,000		Tram priority expert
40 person weeks; 3,000 USD/week

								71600		1,000		1,000		1,000		1,000		4,000		travel

								72300				150,000						150,000		materials and goods for tram priority CSS						500.000 investment

								74200		2,000		2,000		1,200		1,200		6,400		printing and production for awareness

																		0

		Outcome 3:NMT						100.000+
800.000		30,900		33,800		25,900		24,400		115,000		185.000 in PIF								800,000				800,000		915,000		12.6%		87.4%		100.0%

				Output 3.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)								800.000 cykling road construction

				Output 3.2: ......				71300		5,000		5,000						10,000		NMT survey expert

								71300		4,000		5,000		3,000		3,000		15,000		NMT awareness expert

				Output 3.3: ......				71200		9,000		9,000		9,000		9,000		36,000		Int. NMT expert
12 person weeks; 3,000 USD/week

								71600		3,000		3,400		3,500		3,000		12,900		travel

								74200		3,500		5,000		4,000		3,000		15,500		printing and production for awareness

		Outcome 4: Car sharing / car pooling						150.000+
270.000		34,100		47,100		42,400		26,400		150,000		215.000 in PIF		270,000										270,000		420,000		35.7%		64.3%		100.0%

				Output 4.1: .....				71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)		270.000 Magistrat
in-kind

				Output 4.2: ......				71300		5,000		5,000						10,000		car pool/car share survey expert

								71300				3,000		7,000		7,000		17,000		car pool/car share awareness expert

				Output 4.3: ......				71200		20,000		30,000		26,000		10,000		86,000		int car share/car pool expert
40 person weeks; 3,000 USD/week

								71600		700		700		1,000		1,000		3,400		travel

								74200		2,000		2,000		2,000		2,000		8,000		printing and production for awareness

		Outcome 5: Monitoring and Evaluation						73.000+
50.000		8,300		33,900		8,900		41,900		93,000		min. 75.000 for UNDP required M&E
150.000 in PIF										50,000		50,000		143,000		65.0%		35.0%		100.0%

				Output 5.1: Monitoring and Evaluation

						Activity 5.1.1: Inception Workshop		71600 / 74200		1,400								1,400		printing, refreshment / 1day workshop in Y1		premises

						Activitiy 5.1.2: SC meetings		71600 / 74200		500		500		500		500		2,000		reporting, refreshment / 2x per year		premises

						Activitiy 5.1.3: MTE		71200				25,000						25,000		25000 (international expert 15-20 days + travel) / might be accompanied by a local expert (cca 10 days)		staff time

						Activitiy 5.1.4: FE		71200								30,000		30,000		35000 (international expert 15-20 days + travel) / might be accompanied by a local expert (cca 10 days)		staff time

						Activitiy 5.1.5: Financial Audit						2,000		2,000		5,000		9,000

						Activitiy 5.1.6: Mesurements of indicators		71300		6,400		6,400		6,400		6,400		25,600		PM (2/3 divided to 5 components)
4.000 USD/month x 12 x 4 years - PM fee in PM component /5
192.000 - 64.000 = 128.000/5=25.600		monitoring data								50.000

		Outcome 6: Project management						77.000+
30.000		20,000		18,000		19,000		20,000		77,000		55.000 in PIF		30,000										30,000		107,000		72.0%		28.0%		100.0%

				Output 6.1: Project management

						Activity 6.1: Project management		71300		16,000		16,000		16,000		16,000		64,000		PM 4.000 USD/month x 12 x 4 years x 1/3 (2/3 to be covered in indicidual outcomes for work on project components 1-5 in a technical capacity)
incl. Overheads

																				office running costs (financial assistant + communication		30.000
in kind

								74200		4,000		2,000		3,000		4,000		13,000		web-site, lessons learned and best practices

		TOTAL								344,800		362,300		113,200		129,700		950,000		max. 930.000		300,000		3,200,000		500,000		800,000		50,000		4,850,000		5,800,000		16.4%		83.6%		100.0%

																		950,000				6.2%		66.0%		10.3%		16.5%		1.0%		4,850,000

																																100.0%





ATLAS bdg

		Award ID:				51351

		Award Title:				Sustainable Mobility in the City of Bratislava

		Project ID:				63903

		Project Title:				Sustainable Mobility in the City of Bratislava

		Project ID / PIMS No.:				4012

		Executing Agency:				Ministry of Environment of the SR - MoE (NEX execution)

		ATLAS Activity ID		GFE Outcome /
Atlas Activity		Responsible party / Implementing Agent		Fund ID		Donor name		Atlas Budgetary Account Code		ERP/ATLAS Budget Description		Amount (USD)
Y1		Y4		Y5		Y6		Amount (USD)
Y2		Amount (USD)
Y3		Amount (USD)
Y4		Total		See Budget Note:

		1		Parking strategy		MoE		62000		GEF		71200		Int. Consultants		75,000								30,000						105,000		2 *

												71300		Local Consultants		56,400								36,400		26,400		6,400		125,600		1, 3 *

												71600		Travel		700								700		500		500		2,400

												74200		AV & Printing Costs		2,000								2,000		1,500		1,500		7,000

				Sub-total 1												134,100								69,100		28,400		8,400		240,000

		2		Tram Priority		MoE		62000		GEF		71200		Int. Consultants		51,000								15,000						66,000		4 *

												71300		Local Consultants		43,400								22,400		6,400		6,400		78,600		1, 5 *

												71600		Travel		1,000								1,000		1,000		1,000		4,000

												72300		Materials & Goods										150,000						150,000		6

												74200		AV & Printing Costs		2,000								2,000		1,200		1,200		6,400

				Sub-total 2												97,400								190,400		8,600		8,600		305,000

		3		Non-motoritzed transport		MoE		62000		GEF		71200		Int. Consultants		6,000								6,000		6,000		6,000		24,000		7 *

												71300		Local Consultants		18,400								19,400		12,400		12,400		62,600		1, 8 *

												71600		Travel		3,000								3,400		3,500		3,000		12,900

												74200		AV & Printing Costs		3,500								5,000		4,000		3,000		15,500

				Sub-total 3												30,900								33,800		25,900		24,400		115,000

		4		Car sharing / car pooling		MoE		62000		GEF		71200		Int. Consultants		6,000								12,000		9,000		6,000		33,000		9 *

												71300		Local Consultants		14,400								15,400		14,400		11,400		55,600		1, 10 *

												71600		Travel		700								700		1,000		1,000		3,400

												74200		AV & Printing Costs		2,000								2,000		2,000		2,000		8,000

				Sub-total 4												23,100								30,100		26,400		20,400		100,000

		5		M&E		MoE		62000		GEF		71200		Int. Consultants										25,000				30,000		55,000		11 *

												71300		Local Consultants		6,400								6,400		6,400		6,400		25,600		1 *

												74100		Professional Services										2,000		2,000		5,000		9,000

												74200		AV & Printing Costs		5,900								2,500		3,500		4,500		16,400

				Sub-total 5												12,300								35,900		11,900		45,900		106,000

		6		Project management		MoE		62000		GEF		71300		Local Consultants		16,000								16,000		16,000		16,000		64,000		12 *

				Sub-total PM												16,000								16,000		16,000		16,000		64,000

		TOTAL														313,800		0		0		0		375,300		117,200		123,700		930,000				930,000

												71200		Int. Consultants		138,000								88,000		15,000		42,000		283,000				30.43%

												71300		Local Consultants		155,000								116,000		82,000		59,000		412,000				44.30%

												71600		Travel		5,400								5,800		6,000		5,500		22,700				2.44%

												72300		Materials & Goods		0								150,000		0		0		150,000				16.13%

												74100		Professional Services		0								2,000		2,000		5,000		9,000				0.97%

												74200		AV & Printing Costs		15,400								13,500		12,200		12,200		53,300				5.73%

																313,800								375,300		117,200		123,700		930,000

		Notes to Budget

		*		Roles and responsibilities of local and international staff are described in Annex C of the GEF CEO Endorsement/Approval document, attached in Annex I of this project document. Terms of References for key project staff are attached in Part II of this proj

		**		2,000-2,500 USD annually are estimated for annual financial audit.





Summary of funds

		Source of funds		Amount (USD)
Y1		Y4		Y5		Y6		Amount (USD)
Y2		Amount (USD)
Y3		Amount (USD)
Y4		Total

		GEF		313,800								375,300		117,200		123,700		930,000

		Municipality of Bratislava - in-kind and grant		250,000								3,250,000		250,000		550,000		4,300,000		4300000

		Bratislava - Petrzalka Town District - grant										50,000		50,000				100,000		200000

		BiCyBa NGO - in-kind		3,000								7,000		7,000		3,000		20,000		20000

		Slovak Hydrometeorological Institute - in-kind		15,000								10,000		10,000		15,000		50,000		50000

				581,800								3,692,300		434,200		691,700		5,400,000		4570000

																		4,470,000






