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I. Situation Analysis

The accident at the Chernobyl nuclear plant in April 1986 was the most severe in the history of the nuclear power industry and caused widespread radioactive contamination in northern Ukraine, southern and eastern Belarus and south-western Russia
. More than five million people live in the areas of Belarus, the Russian Federation and Ukraine that are classified as radioactively contaminated due to the Chernobyl accident.  

Consequences of the Chernobyl accident produced negative effect on all human activities, including economic development and social relations, health, culture and education, science, environmental and natural resources management. The agriculture sector was the area of the economy worst hit by the accident effects. A total of 784 320 hectares of agricultural land was removed from service in the three countries. Restrictions on agricultural production crippled the market for foodstuffs and other products from the affected areas. Wages tend to be lower and unemployment higher in the affected areas than they are elsewhere. As result, the affected regions face a higher risk of poverty than elsewhere.

Chernobyl raised deep concern among the affected people for their health, fear for their lives and uncertainty over the future of further generations. Anxiety over the effects of radiation on health shows no sign of diminishing. While attributing a wide variety of medical complaints to Chernobyl, many residents of the affected areas neglect the role of personal behaviour in maintaining health. This applies not only to radiation risks such as the consumption of mushrooms and berries from contaminated forests (typical for the low-income families), but also to areas where individual behaviour is decisive, such as misuse of alcohol and tobacco. The adult mortality has been rising alarmingly across the former Soviet Union for several decades; life expectancy has declined precipitously. These threats to Human Security are even more acute in Chernobyl-affected areas, owing to the impact of low incomes on diet, the high share of socially deprived families, and shortages of trained medical staff. 

Reliable official information about the Chernobyl nuclear accident of 1986 and the resulting dispersion of radioactive materials was initially unavailable to the affected people. This initial failure and delays led to widespread distrust of official information and the mistaken attribution of many ill health conditions to radiation exposure. 20 years after the accident, people living in contaminated territories, especially in rural areas, continue to suffer lasting uncertainty over the actual effects of Chernobyl radiation. There is still little awareness and limited popular knowledge of the degree to which radiation is a hazard and of how individuals and households can take practical measures to reduce their radiation exposure risk. 

Information provided to date to local people about the effects of Chernobyl on the human health and on the environment has not met public needs.  Information supply through official channels and national media sources has been irregular, overly complicated and often contradictory. As a result, the affected population tends to consider existing information sources untrustworthy and is reluctant to follow most recommendations on radiation hygiene and safety produced so far. Additionally, the lack of appropriate information about Chernobyl’s effects has caused widespread feelings of frustration among the affected people and over the years has lead to a growing skepticism and low level of adaptation to the new environment. Those living in contaminated areas tend to exaggerate perceptions of ill-health and personal suffering, blaming all misfortunes and lack of prosperity on radiation exposure. They also tend to underestimate the role that personal behavior in maintaining good health. Exaggerated fears of radiation and stress have led to increased community tension, apathy and other social problems at the local level. This has also inhibited individuals and communities from taking proactive steps to improve local living conditions. 

At the same time, because of the lack and the inconsistency of the information, further aggravated by the sub-region’s insufficient economic development, people living in Chernobyl-affected areas expose themselves to unnecessary insecurity.  Lower-income urban residents and all rural inhabitants across the sub-region collect and use fruits of the forest in contaminated areas to sustain themselves, not fully knowing the additional radiation exposure of doing so and/or that protective measures and techniques for harvesting and processing foodstuffs can be implemented which minimize the exposure.  As a result, thousands of people routinely consume contaminated milk, mushrooms, and other fruits of the forest, and use contaminated firewood to heat their homes. 

What is required in response is a mechanism that links the information needs of those living in Chernobyl-affected communities in Belarus, the Russian Federation and Ukraine with corresponding internationally-recognized, objective scientific knowledge, adapted to be understandable to information consumers on the ground. 

The proposed initiative will have a profound impact and meet the priority information needs of the people through:
1. Promoting further coordination and cooperation between scientific communities, policy makers and population and serve as an efficient channel for adapting and transmitting the results of research to those, who need it most, i.e. the affected people, disseminating reliable, comprehensible and practical information and advice that will help the individuals, households and communities to overcome the Chernobyl consequences;

2. Encouraging and facilitating active involvement of communities into the processes of local decision-making and sustainable development;

3. Building the local people’s capacity in using Information and Communications Technology (ICT) and procuring quality information from various sources;

4. Developing cooperation with NGOs and mass media to facilitate information and education initiatives, and encourage civil society building processes in the affected areas of Belarus, Russia and Ukraine.

 Information dissemination: A priority for the Chernobyl-affected countries and for the UN. 

Recovery and sustainable development of the Chernobyl-contaminated areas and assistance to the affected population remain high on the agenda of both the governments of Belarus, the Russian Federation and Ukraine as well as the UN country teams in all three countries. Enhancing human security in Chernobyl-affected communities by providing them with the information they need to pursue healthy and productive lives reflects an important UN priority. It was identified by The Human Consequences of the Chernobyl Nuclear Accident: A Strategy for Recovery, the 2002 publication that defined a new, development-oriented UN strategy on Chernobyl. The UN Chernobyl Forum
, an initiative launched by IAEA with the participation of 8 UN agencies, including WHO and UNDP as well as the Governments of Belarus, the Russian Federation, and Ukraine, set out to reach a scientific consensus on the impact of Chernobyl and provide recommendations to the governments on the way forward. Its findings were released in September 2005
. 

The UN General Assembly, in its resolution A/60/L.19 of 10 November 2005, took note of the Chernobyl Forum consensus and pointed to the “necessity” of “the dissemination of the findings of the Forum, including in the form of practical messages on healthy and productive lifestyles, to the populations affected by the accident in order to empower them to maximize social and economic recovery and sustainable development in all its aspects.” In a statement on the occasion of the 20th anniversary of the Chernobyl accident, the UN Secretary General likewise endorsed this mission, noting the Forum’s broadly reassuring message and writing that “the Secretary General urges the widest possible dissemination of the Forum’s findings”. This can be best done through the ICRIN mechanism, presenting a starting point for the community development, forward-looking solutions to problems faced by the affected countries, communities and individuals and providing truthful and relevant information to the people on how to live normal and meaningful lives on Chernobyl-affected territories.  ICRIN will have a grass-roots nature since the affected communities will be involved in all steps of project implementation. The UN General Assembly, in its resolution A/62/L.12 on 20 November 2007, noted the necessity of further measures to ensure the integration of the assessment by the Chernobyl Forum of the environmental, health and socioeconomic consequences of the Chernobyl nuclear accident into the International Chernobyl Research and Information Network process through dissemination of the findings of the Forum, including by providing accurate information on the impact of radiation in accessible, non-technical language in the form of practical messages on healthy and productive lifestyles, to the populations affected by the accident in order to empower them to maximize social and economic recovery and sustainable development in all its aspects.

In Belarus, the current national priorities include development of coordinated policies on adequate risks communication, implementation of developmental projects and efforts on decreasing the social and psychological tension. National policies also focus on improvement of coordination mechanisms for the joint activities between Belarus, the Russian Federation and Ukraine aimed at information provision and recovery of the Chernobyl-affected population. Belarus also plans to develop and implement long-term information and socio-rehabilitation policies based on a single information data base.

 

In the Russian Federation, national priorities include creation of distance counseling system as an instrument of information support on Chernobyl issues to the local specialists (administrative authorities, doctors, teachers, social workers, journalists, etc.); creation and maintenance of a data base on the main Chernobyl-related issues for information support on exposure risk reduction and healthy lifestyles. Priorities involve monitoring of the population’s socio-psychological stress, and information dissemination effectiveness. Creation of the information support system for improvement of life quality and socio-psychological rehabilitation and adaptation of population to living in conditions of increased radiation risk and changing social conditions is envisaged.

In Ukraine, current state policy priorities in the area of Chernobyl follow the Strategy for Recovery recommendations, particularly in calling for economic rehabilitation of the affected territories and returning to normalcy. Enhancing the level of knowledge on radioecology and public awareness of the population, including people who work to mitigate consequences of Chernobyl catastrophe through educational and training programmes for special, teachers, medical workers, farmers, etc. is determined as an important direction of rehabilitative activities. The State Program stresses the necessity to …organize public relations campaigns for the whole population about Chernobyl catastrophe consequences and ways of their mitigation as well as to permanently provide population with trustworthy information. 

UNDP is committed to supporting the national governments of Belarus, Russia and Ukraine in their efforts to mitigate the social, economic and ecological consequences of Chernobyl.  In each country, UNDP country offices are engaged in policy dialogue and project implementation aimed at improving the self-reliance and well-being of the affected population. Rehabilitation and sustainable development of Chernobyl-affected areas is specifically outlined as one of the five priorities for the UNDP engagement within its Belarus’ Country Programme Document for 2006-2010, which was developed in extensive consultations with the government, civil society organizations, private sector and the United Nations system.  The UNDP Country Office in Russia is involved in active consultations and dialogue with national authorities and governments of the affected regions aimed at promoting the transition to the developmental approach within the national and regional recovery programmes and at sustainable economic and social development of affected communities. The UNDP Country Programme Action Plan for Ukraine (2006-2010) stated that “UNDP will continue supporting specific policy initiatives in Chernobyl-affected areas. Assistance in development of new legislation and programmes related to mitigation of Chernobyl consequences will be provided and sub-regional cooperation promoted”. It also committed that “recovery and development processes will be facilitated through a strengthened dialogue between national and regional stakeholders, improvement in community governance, support to entrepreneurship development, enhancement of infrastructure and better access to quality public utilities and social services”.

At the sub-regional level, Chernobyl was designated as a priority area in the UNDP Regional Programme that was approved by the Executive Board for the 2006-2010 period. As result, a UNDP/RBEC sub-regional project to support UN Chernobyl Coordination was approved in 2006. Being a sub-regional activity, the ICRIN project will above all help to coordinate UNDP national Chernobyl initiatives and promote cooperation and collaboration between the three governments’ Chernobyl policies and programmes and international organizations. Active involvement of the national authorities during the already completed first stage of the ICRIN process serves as the best evidence of their interest and commitment that will facilitate efficient flow of information related to Chernobyl at and across local, national and international levels during the full project implementation.

Past and current activities. Extensive data concerning radiation safety aspects, health monitoring, ways of social and economic development in the Chernobyl-affected areas have been collected by various national and international agencies since the accident.  However, to date public information efforts in each of the three countries have not effectively translated established data into trusted, practical and ‘user-friendly’ advice for the inhabitants of affected communities. Information and recommendations provided have not been seen as credible by local population or have been too complicated, technical or difficult for ordinary people to apply in practice. 

The bulk of national and international efforts following Chernobyl have focused primarily on preventing further radioactive emissions from the damaged reactor, providing humanitarian assistance, resettling populations and monitoring the effects of radiation on health. In recent years there has been a growing understanding that assistance needs to focus more on the long-term consequences of the accident and on building an enhanced capacity for dignity, self-reliance and sustainable development among on Chernobyl-affected territories. This was one of the key messages of the 2002 UN Report “The Human Consequences of the Chernobyl Nuclear Accident: A Strategy for Recovery”, which clearly stated the need to shift international Chernobyl assistance toward real human development needs, so that individuals and communities can take greater control over their lives and build productive futures for themselves.

Building on the UN Chernobyl Forum

According to the findings and recommendations of the UN Chernobyl Forum, lack of information and poverty are the biggest human security threats for those residing on the Chernobyl-affected territories. Solution for the way forward is in improved information provision to dispel the misconceptions surrounding Chernobyl, economic and social policies to spur local economic development of the region and restoring a sense of community self-reliance by showing local residents that they themselves hold the key to overcoming the victim syndrome and their own recovery, whether in the field of health, employment, or communal services such as heating and water.

Whereas the Chernobyl Forum completed its work in 2005, the ICRIN will continue its activities as long as needed building on consensus reached by 8 UN agencies and the Governments of affected countries regarding the accident’s impact on health and environment. In order to ensure consistency of the message (one voice of the UN), the expertise of the scientists of the Chernobyl Forum (IAEA and WHO) will be utilized for the ICRIN sub-regional Scientific Board in the area of health and environment, particularly for preparation and validation of the information materials. 

The ICRIN sub-regional Scientific Board will be established comprising national and international scientists and experts in the area of radiological protection, Chernobyl health studies and socio-economic development. The experts and scientists will be nominated to the ICRIN sub-regional Scientific Board by the implementing UN agencies and have regular network meetings in the field. In response to local information needs, the experts and scientists will compile and peer review scientific data to be included in the information materials for local communities, authorities, professionals and media.  

The ICRIN Advisory Committee will be established as a “steering” and coordination mechanism between the implementing agencies – IAEA, WHO, UNICEF and UNDP. Representatives of the Advisory Committee will meet twice a year to discuss and decide upon specific Project implementation issues, ensuring optimal transformation of activities into outputs, facilitating cooperation between relevant partners and stakeholders. The Advisory Committee will discuss and agree upon workplans and budgets as well as any substantive or financial issues pertaining to implementation of the Project. It will also prepare and endorse reports, major outputs (such as the information materials for the affected population), and proposals for any necessary amendments to the Project Document or Budget. The Advisory Committee will make decisions on the basis of consensus. Formal minutes will be prepared and adopted for each meeting detailing any proposals made and decisions taken. Participating agencies will share success stories, best practices, lessons learned, knowledge gained. The Chief Technical Advisor will provide any necessary support to the ICRIN Advisory Committee. 

Involvement of and coordination between multiple stakeholders will ensure that the ICRIN process will promote and add value to their core activities.  The positive effect of initiatives currently supported and undertaken by the three UNDP Country Offices in Chernobyl-affected areas (Cooperation for Rehabilitation (CORE) Programme in Belarus, Chernobyl Recovery and Development Programme in Ukraine and the local sustainable development project in Russia) will be multiplied with the help of ICRIN. Coordination of efforts with the above programmes as well as of those by other agencies and multilateral donors will be ensured. The network will, on the one hand, allow the efficient exchange and spreading of best practice experience between projects and countries and, on the other hand, will use these projects for wider dissemination of information and recommendations produced by ICRIN and as a test ground for the ICRIN products’ quality.  

In Ukraine, as part of UNDP Chernobyl Recovery and Development Programme (CRDP) which is supported by the UN Trust Fund for Human Security, the establishment of an on-going system that both prepares and disseminates information materials according to the needs of the various stakeholders and target groups has been initiated based on the results of the population information needs assessment.  Currently, CRDP is supporting the development of target-group-specific learning and information materials on relevant issues of Chernobyl accident consequences for mass dissemination through a network of teachers and medical workers to the people living on the Chernobyl-affected territories of Ukraine.  These pilot experiences will be applied and replicated sub-regionally. 

National and local government commitments. The project will be fully synchronized with the national programmes in Belarus, the Russian Federation and Ukraine. Activities at the national levels of all three countries will be supported by the relevant government bodies which are responsible for Chernobyl and public health matters in the three countries. As coordinating governmental bodies for Chernobyl policy, public health and research in the Chernobyl-related areas, they will also provide organizational support and access to the latest statistical and scientific data. 

The proposed project clearly responds to the priorities of the three most affected by Chernobyl countries and communities. To support the implementation of ICRIN project, the central and local governments will make contributions in-kind (office space, telephone communication, vehicles, etc.), as well as cooperate on making sure that there is no duplication of efforts with the on-going governmental activities. They will also provide the necessary support in organizing various learning sessions (seminars, workshops, etc.) with involvement of local teachers, health workers and youth leaders. 

This close partnership and close cooperation with the national, regional and local authorities will ensure sustainability and ownership by the local stakeholders of the ICRIN project and system of information dissemination to the Chernobyl affected communities which will be put in place by the proposed initiative.

II. Strategy

The first stage of the ICRIN formation was completed in Belarus, Russia and Ukraine in 2004-2005.  During this stage the three National ICRIN Committees were established to ensure active local and national participation from the early days of the network.  At the same time, a dialogue process brought together various stakeholders who by means of surveys, polls, focus group studies and face-to-face discussions identified the core information needs of population and of institutions involved in recovery and development of the Chernobyl-affected areas.  In each of the three countries the information needs assessment reports were published not only indicating the current requirements per se, but also reflecting the population’s level of trusts towards various information sources and channels, the efficiency of recommendations produced and disseminated to people so far and suggesting the way forward.  

Since it came into being in 2002, the concept of ICRIN has evolved considerably. Initially, ICRIN was planned as a structured network of scientists that would identify the gaps in Chernobyl-related research, provide recommendations for future studies, and assist in the information provision efforts by partner organizations. Establishment of institutional structures to support the work of ICRIN was also envisaged. However, with the completion of the work of the UN Chernobyl Forum (as described on pp. 7-8 and 10), the vision of ICRIN has been modified, giving more prominence to “Information” rather than “Research”. The concept has evolved to describe an inclusive, demand-driven, and dynamic virtual network that involves all the players – both on the supply and the demand side of information provision work. Although no formal institutional structures will be created, the term “ICRIN” has gained considerable resonance among stakeholders and will continue to be used. The Network will keep growing as the ICRIN project gets implemented, and more counterparts join in – information holders, institutions that translate the information into understandable language, deliver it to the people, governments, civil society, involved communities and a wide group of beneficiaries – recipients of the information. 

The civil society, including NGOs, community-based organizations and community groups, will be directly involved in implementation of the ICRIN activities both through membership in the National ICRIN Committees and by performing specific tasks within the project work plan. More specifically, those NGOs which were involved in the information needs assessment (preparatory stage for ICRIN) will continue their involvement in the ICRIN project (e.g., the “Radimichi” NGO in the Bryansk oblast of the Russian Federation). Also, the network of Community Development Centres (CDCs) which were established in three countries in the early 1990s in the framework of a UNESCO-led initiative will play an important role as partners in implementation. Currently there are nine sustainable CDCs which are operational on the Chernobyl-affected territories. Since the Centers’ creation, numerous efforts were put into building their capacity to conduct trainings and workshops, work with people on the ground, and strengthen partnerships with local stakeholders. The ICRIN project will rely on CDCs’ support in linking to the local professionals (teachers, medical workers), and in undertaking community mobilization efforts. The premises, technical capacities and human resources of CDCs will be utilized for the trainings, where appropriate. The CDCs will also be important for ensuring the project’s sustainability: multiple information materials will be handed over to them as the ICRIN project will start phasing out. 

BENEFICIARIES

The stated conditions of vulnerability, lack of reliable information, lack of empowerment are constant through the Chernobyl-affected regions. As direct beneficiaries, the project will target an estimated 150,000 to 200,000 people and communities in which they live, primarily in rural areas, in the territories contaminated by the Chernobyl disaster in Belarus, the Russian Federation and Ukraine.  A number of these communities took part in the first stage of ICRIN activities, which assessed the information needs, and they are keen to see their opinions being heard and being acted upon. Indirect beneficiaries will include other residents who may benefit from strengthened local economies, improved local services, capacity building, etc. Other beneficiaries will include: Government officials and decision makers, local administrations, entrepreneurs and SMEs, NGOs and associations, vulnerable persons, particularly women and children, etc. Although the needs assessments in Belarus, the Russian Federation and Ukraine were completed in 2004-2005, an update will be necessary upon initiation of the ICRIN project. Firstly, it will identify if any information gaps have already been filled after 2005. Secondly, the study will confirm whether information needs have changed since 2004-2005. (Over the years radiological situation on the ground has changed, and this may have affected perceptions of people as well as their information needs). 

Because local authorities, education and health care specialists as well as local community leaders are viewed as the most trustworthy sources of information, they will play a vital part in the project and will themselves benefit from the project activities and training in terms of capacity and initiative building. The project will seek to empower community members and organizations wherever possible. Field visits to communities will be carried out on a regular basis by the local project teams, to facilitate implementation of activities by agencies or their experts, identify implementation issues, and assess results. 

Inhabitants of other Chernobyl-affected localities, especially those already covered by other UNDP programmes will also benefit from the ICRIN project. Special attention will be paid to meeting the information needs of mothers and the younger generation. Local NGOs and Community Organizations will be widely involved in project activities. A participatory approach and securing the involvement of local players will be a key element throughout the project. 

All projects in Chernobyl-affected areas are aimed to support both men and women. However, this project seeks to meet the specific needs of women and youth and strategically enhance their capacities in leadership, decision-making and empowerment. Through the recognition of and focus on women’s and youth strengths rather than solely on their weaknesses, the entire communities will be afforded better protection. Given the gaps in women and youth empowerment in the context of human security, the following actions will be undertaken: establishment of effective mechanism for gender equality in the framework of information provision; create an enabling environment that support women’s empowerment; facilitate capacity development and improve awareness to ensure more effective use of mechanisms provided within the present project; ensure women’s participation and full gender mainstreaming in all activities; ensure that all reporting gives specific attention to gender aggregated data and gender equality.

In Belarus, the programme will work in 21 most affected regions of the Brest, Gomel and Mogilev oblasts. In the Russian Federation, it will support initiatives in the affected areas of the Bryansk, Tula, Kaluga and Oryol oblasts. In Ukraine, 27 most affected regions of the Chernihiv, Kyiv, Zhytomyr, Rivne and Volyn oblasts will be covered by the project. 

PROJECT STRATEGY AND CAPACITY RESPONSE
The Chernobyl/ICRIN project will focus on meeting the priority information needs of the affected communities through the  introduction of a sustainable response mechanism that will link the information needs (in health, environment and socio-economic spheres) of Chernobyl-affected populations with corresponding internationally-recognized, objective scientific knowledge, adapted to be understandable to information consumers. Improved access to information will help people live safely and productively in the affected territories and enable them to take action to implement community-driven recovery initiatives that will tackle their priority needs and directly improve the level of their human security. The effectiveness of this initiative will be ensured by a monitoring system to be created in the areas of the project’s operations.  

The overall goal of the project is to empower and build developmental capacity of individuals and communities affected by the Chernobyl accident by providing them with the health, socio-economic, environmental and radiological safety information they require in order to make well-informed decisions about their future, increase human security levels of their settlements and to contribute to the long-term sustainable development and prosperity of their homelands.  It will provide a demand-driven and reliable mechanism to supply local people with practical safe living information from a neutral, trustworthy source – a service vitally necessary to enhance individual health, self-reliance and encourage proactive initiatives among those living in contaminated territories. 

The project represents an integrated strategy through which:

a) corresponding scientific knowledge will be adapted to meet the localized information needs of people living in contaminated areas concerning human health, environmental conditions, socio-economic development and radiological safety, 

b) the capacity of regional authorities and professional institutions, media and community leaders to facilitate effective information production and dissemination to local people will be improved, 

c) the capacity of local population to effectively search for the information they need, including through the use of ICT, and to get maximum practical value out of it will be developed,

d) necessary practical recommendations will be delivered to affected individuals, households and communities in Chernobyl-affected regions through local information and education initiatives.  

The project will deliver to the Chernobyl-affected population consistent hands-on information to advance their health, security and capacity to contribute to the overall social and economic recovery and development efforts in the region. Individuals and communities will be empowered with the health, socio-economic, environmental and radiological safety information to make well-informed decisions about their future. Human security levels and prosperity in their settlements will increase. Demand-driven, reliable mechanism will be in place to supply local people with knowledge on safe living from a neutral, trustworthy source – a vital service to enhance individual health, self-reliance and encourage activism. Communities will act upon the new information by implementation of community-based projects to meet priority environmental, health and socio-economic needs of the people. 

SUSTAINABILITY

The sustainability of the project will be achieved through the increased capacity of key stakeholders and the local population to obtain consistent information and advice from trusted sources, including ICT-based information, and to use this information make well-informed decisions on their lives and on the future sustainable development of their regions. The project aims to improve the quality of information provision services by enhancing the capacity of local actors and local authorities with better utilization of resources and empowering them for carrying on the information provision activities after completion of the project. Sustainability of the operation of ICT access points will be ensured by cost-recovery systems and cost-sharing of all the activities with government institutions and other implementing partners, in particular local NGOs.  

A mechanism for a continued two-way dialogue between the scientific world and residents of the Chernobyl-contaminated areas will be established, as well as for cooperation and exchange of knowledge, best practices and opinions between the affected individuals and communities at national and cross-border levels.  The communications and networking established in this way will last beyond the project’s implementation period, provided that people at both ends remain interested. 

Training of local organizations and their involvement in project implementation will ensure ownership and a sustained impact on human security in the region. Enhanced partnership between the local authorities and NGOs/Community-based organizations will provide a basis for future cooperation and mechanisms to continue the initiatives with their own efforts after the project’s completion.  

Information gained through the Project will be systematized to allow for lessons learned and replication of best practices and successful experiences in other locations. 
PROJECT DETAILS 

The Chernobyl/ICRIN project will have the following Project Outputs:

1. Implementing Chernobyl/ICRIN project in Belarus

2. Implementing Chernobyl/ICRIN project in the Russian Federation

3. Implementing  Chernobyl/ICRIN project in Ukraine

4. Implementing Chernobyl/ICRIN project at the sub-regional level

5. Support for UN Chernobyl Coordination

The activities in Belarus, the Russian Federation and Ukraine are identical, and the allocated budgets for the three countries are equal.

Activity result: Reliable and practical information prepared in response to self-expressed needs of the Chernobyl-affected population.

The identified information needs of people living in Chernobyl-contaminated areas will be matched with available scientific data. The most up-to-date data will be collected, processed, and effective means of dissemination will be adopted. The scientific information will be transformed into practical and ‘user-friendly’ recommendations in clear language, reproduced and disseminated in cooperation with other on-going Chernobyl-related projects. A database on local radiological data will be compiled and posted on the web. Special consideration will be given to on-going work in the three Chernobyl-affected countries so that duplication of efforts is avoided.  

Activity result: Human Security monitoring system established 

It is important that the affected population acts upon the recommendations contained in the disseminated information. The introduced monitoring system will identify positive trends and changes in people’s perceptions and behavioral patterns, particularly as result of information campaigns and/or point out the areas where the population is not acting on recommendations. In that case, recommendations will be provided on what should be changed to raise the levels of human security in Chernobyl-affected communities. This will raise the levels of human security in Chernobyl-affected communities, particularly through helping individuals to address their real and imaginary risks, fears and problems.

Activity result: Information on healthy lifestyles delivered through locally-based information and education initiatives
Residents of the contaminated areas require practical information on how to live healthier, more secure and prosperous lives. A community-based information dissemination campaign will build capacity of individuals, key institutions and local actors to lead local education and training initiatives, to promote awareness on healthy lifestyles, and to facilitate sustainable local development. 

Activity result: ICT access points established 
ICT access points will be established to provide rural residents of Chernobyl-affected areas with access to information resources, encourage initiatives and build their capacity in exploiting internet-based information and education resources. 

Activity result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas. 
A series of trainings for media representatives and journalists will help launching a public awareness campaign on Chernobyl-related issues and to promote healthier and safer living in contaminated areas. These activities will lead to reduced skepticism of local people and their improved adaptation to Chernobyl-affected environment.  

Activity result: Community-driven “safer-living” initiatives 
Information provision and improved access to information will help women, men and youth of Belarus, the Russian Federation and Ukraine living on Chernobyl-affected territories to make choices of how to live safe and productive lives in their communities. They will act upon the new knowledge and information by implementing in partnership with local stakeholders community-driven small-scale priority projects to promote health, ecological and socio-economic recovery of their communities. 

These community-driven initiatives will be selected by working directly with local people at the community level. Local residents will be supported in formation of Community Organizations (COs), working together to identify, prioritize key development needs in their community and to address these needs by collective action. Through open consensus-making the members of each CO will establish a local development plan and outline self-expressed priority health, ecological or socio-economic “safer-living” projects. Those will include initiatives such as safe agricultural production, promotion of healthy lifestyles for youth, health outpost rehabilitation, small scale water supply, etc. To implement these initiatives, COs will mobilize local resources and develop partnerships with levels of governments, and ensure the long-term sustainability of their initiatives. Community-based “safer-living” projects will be selected if they meet the following criteria: 

1.  Involvement in project design and implementation of at least 80% of the settlement’s residents; 

2.  Community mobilizes at least 60% of the project cost; 

3.  Matching contribution from community and regional authorities; 

4.  Community involved in operation and maintenance of the initiative 

Community-driven “safer living” projects will have multiplier effects on enhancing human security in Chernobyl-affected communities of Belarus, the Russian Federation and Ukraine, such as:

1. Other affected communities will emulate the actions;

2. Individuals will regain sense of dignity, optimism and self-reliance;

3.  Reduced vulnerability to internal radiation exposure by the population;

4. Improved conditions for alleviating rural poverty;

5. Advancement of safe community agriculture production;

6.  Mutual understanding, social cohesion, and dialogue between citizens and local authorities;

7.  Confidence of citizens in their own capacity to make improvement in their own lives;

8.  Enhancement of democratic governance principles of transparency and accountability at local level;

Activity Result: UN system-wide coordination and events on Chernobyl conducted

UN Inter-Agency Task Force meetings on Chernobyl and Quadripartite Coordinative Committee meetings on Chernobyl will be conducted annually. The Office of UN Coordination of the International Cooperation on Chernobyl will be successfully managed and ensure timely implementation of the UN Action Plan on Chernobyl (2006-2016), as stipulated in the UN General Assembly resolution A/RES/62/9. 

Activity Result: Support on Chernobyl-related programme development provided to the Country Offices and new Chernobyl-related projects initiated 

Meetings of sub-regional Chernobyl Community of Practice will take place annually. A proactive resource mobilization strategy will lead to the development of sub-regional project proposals for Chernobyl recovery initiatives and their submission for donor funding. Regular consultations and coordination of efforts between the implementing UNDP/ICRIN teams on the ground will take place.

Activity Result: Chernobyl anniversary commemorative events at UN HQ level conducted
High level commemorative events with involvement of UN agencies, member states and observers will be conducted each year around the Chernobyl anniversary date in April. In 2009, the 23rd anniversary of Chernobyl nuclear disaster will be commemorated with the launching of the Chernobyl/ICRIN sub-regional multi-million project. UNDP will also work to disseminate scientifically accurate information among journalists covering the region, using the findings of the Chernobyl Forum as a foundation. The development approach to Chernobyl recovery will be explained and promoted through examples of UNDP work in the region.

Activity Result: Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized

A field visit of UNDP Goodwill Ambassador Maria Sharapova to Chernobyl-affected areas of Belarus will be organized in 2009. Seven youth-oriented community-based projects in Belarus, the Russian Federation and Ukraine supported by the Maria Sharapova Foundation will be finalized and a final video clip produced. The scholarship project in Belarus will be initiated jointly with the Maria Sharapova Foundation in 2009. New project proposals covering collaboration with Maria Sharapova and her partners will be negotiated as well as future advocacy work with involvement of Maria Sharapova in her capacity of UNDP Goodwill Ambassador.
Activity Result: Scientifically sound information on Chernobyl given international publicity.

Messages consistent with the findings of the Chernobyl Forum will be shared widely with the international mass media, and the development approach to Chernobyl recovery will be promoted.
Activity result: Effective project management 

Smooth running of the project will be ensured by dedicated staff. Information will be regularly shared between agencies and partners. Mid-term evaluation and final evaluation will assess the project effectiveness. 
III. Results and Resources Framework

	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

A conflict-sensitive approach integrated into UNDP development programming in the region in terms of design, implementation and evaluation 

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline 
Baseline

Information needs of the people on how to live safely in Chernobyl-affected areas of Belarus, the Russian Federation and Ukraine are not properly met 
Indicators:

Information on how to live safely in Chernobyl-affected areas of Belarus, the Russian Federation and Ukraine is made available to the people

	Applicable Key Result Area (from 2008-11 Strategic Plan):  (Crises Prevention and Recovery)

Restoring the foundations for local development

	Partnership Strategy: IAEA, UNICEF and WHO will be the partners of the project. UNDP will be the UN agency responsible for the overall management of the project. Non-UN counterpart organizations will include State Chernobyl bodies in Belarus, the Russian Federation and Ukraine, the Swiss Agency for Development and Cooperation (SDC), national NGOs, local communities, regional health authorities, regional educational authorities

Partnerships are built and regional capacity building initiatives promoted to allow UNDP, governments and other development partners to identify and share knowledge relevant to solving urgent development challenges. Specific partnerships will be sought with UN agencies in the region whose mandate has linkages with the Output areas, as well as NGOs, and governmental institutions. 

	Project title and ID (ATLAS Award ID): Human Security for Individuals and Communities in Chernobyl-Affected Areas through Local Information Provision (International Chernobyl Research and Information Network) 

 (Short title: Chernobyl/ICRIN), ATLAS Award ID: TBD

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1 

Implementing Chernobyl/ICRIN project in Belarus

Baseline: 
1. Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped
2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas
3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 

	2009 Targets 

1. Preparatory activities for establishment of at least 2 ICT access points performed. 

2. At least 10 media representatives and journalists are trained to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment
2010 targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment
3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population
4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area
2011 targets:

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population
4. Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles  delivered through locally-based  information and education initiatives

Action: 2 workshops on healthy lifestyles conducted
Action: 2 train-the-trainer exercises on healthy lifestyles in Chernobyl-affected areas undertaken-
Activity Result: ICT access points established 
Action: 5 project sites for establishing ICT access points identified

Action: Office supplies and equipment for 5 ICT access points procured and renovation of premises undertaken 

Action: 5 training sessions on PC user skills and Internet browsing  (one training per access point)
Action: 5 training sessions on internet browsing  conducted
Action: Publications in local media on ICT project prepared

Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: Training materials for media representatives and journalists prepared

Action: Two 2-day trainings for media representatives and journalists conducted 

Activity Result: Community-driven “safer living” initiatives  

Action: Project sites identification and preparation of communities for implementation of community-based initiatives

Action: 7 trainings for community-based organizations on planning and implementation of local level projects 

Action: 7 grants for implementation of community-based projects provided 

Activity Result: Effective project management
Action: recruitment of project staff and  running  of the field offices


	UNDP
	2009:

USD 10,144.33
2010: 

USD 219,691.57
2011:

102,226.8

	Output 2 

Implementing Chernobyl/ICRIN project in the Russian Federation
Baseline: 

1. Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas
3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas
4.Number of grants for community-based organizations get utilized for Chernobyl recovery 


	2009 Targets 

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

 2. At least 25 media representatives and journalists are trained to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

2010 targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3.Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area

2011 targets:

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles  delivered through locally-based  information and education initiatives

Action: 2 workshops on healthy lifestyles conducted
Action: 2 train-the-trainer exercises on healthy lifestyles in Chernobyl-affected areas undertaken-

Activity Result: ICT access points established 

Action: 5 project sites for establishing ICT access points identified

Action: Office supplies and equipment for 5 ICT access points procured and renovation of premises undertaken 

Action: 5 training sessions on PC user skills and Internet browsing  (one training per access point)
Action: 5 training sessions on internet browsing  conducted

Action: Publications in local media on ICT project prepared

Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: Training materials for media representatives and journalists prepared

Action: Two 2-day trainings for media representatives and journalists conducted 

Activity Result: Community-driven “safer living” initiatives  

Action: Project sites identification and preparation of communities for implementation of community-based initiatives

Action: 7 trainings for community-based organizations on planning and implementation of local level projects 

Action: 7 grants for implementation of community-based projects provided 

Activity Result: Effective project management

Action: recruitment of project staff and  running  of the field offices


	UNDP
	2009:

USD 101,443.3

2010: 

USD 128,392.6

2011:

102,226.8

	Output 3

Implementing Chernobyl/ICRIN project in Ukraine

Baseline: 

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 


	2009 Targets 

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

 2. At least 25 media representatives and journalists are trained to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

2010 targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area

2011 targets:

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles  delivered through locally-based  information and education initiatives

Action: 2 workshops on healthy lifestyles conducted
Action: 2 train-the-trainer exercises on healthy lifestyles in Chernobyl-affected areas undertaken

Activity Result: ICT access points established 

Action: 5 project sites for establishing ICT access points identified

Action: Office supplies and equipment for 5 ICT access points procured and renovation of premises undertaken 

Action: 5 training sessions on PC user skills and Internet browsing  (one training per access point)
Action: 5 training sessions on internet browsing  conducted

Action: Publications in local media on ICT project prepared

Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: Training materials for media representatives and journalists prepared

Action: Two 2-day trainings for media representatives and journalists conducted 

Activity Result: Community-driven “safer living” initiatives  

Action: Project sites identification and preparation of communities for implementation of community-based initiatives

Action: 7 trainings for community-based organizations on planning and implementation of local level projects 

Action: 7 grants for implementation of community-based projects provided 

Activity Result: Effective project management

Action: recruitment of project staff and  running  of the field offices


	UNDP
	2009:

USD 101,443.3

2010: 

USD 128,392.6

2011:

102,226.8

	Output 4

Implementation of Chernobyl/ICRIN project at the sub-regional level

Baseline: 

1. No ICRIN Scientific Board in place

2.No ICRIN Advisory Committee in place

3.No human security monitoring system in effect

4.No sub-regional knowledge sharing mechanism in place

Indicators:

1.Number of national experts participate in the work of ICRIN sub-regional Scientific Board

2.At least 2 representatives of UNDP participate in the ICRIN Advisory Committee

3.Number of human security indicators developed and monitored in Chernobyl-affected areas

4.At least 2 sub-regional knowledge sharing events per year take place on community-based, ICT projects, and human security 
 monitoring


	2009 Targets:

1. ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages
2. ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)
3. Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns
4. Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground
2010 targets:

1. ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages

2. ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)

3. Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns

4. Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground

2011 targets:

1. ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages

2. ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)

3. Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns

4. Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground


	Activity Result: Reliable and Practical information prepared in response to self-expressed needs of the Chernobyl-affected population

Action: 3 experts review the information needs of the people 

Action: ICRIN sub-regional Scientific Board established and meets regularly

Action: ICRIN Advisory Board created and fully operational

Activity Result: Human Security monitoring system established

Action: Expert elaborates baseline data for monitoring information dissemination effectiveness

Action: Expert develops a system  of human security indicators

Action: 2 experts develop a human security monitoring system and monitor human security indicators

Action: Human Security monitoring system launched

Action:  Human Security Report produced

Action: Final international conference on Human Security conducted

Activity Result: Knowledge shared region-wide on the ICT and community-based projects 

Action: Brochure printed on ICT project

Action: Sub-regional meeting s of ICT access points leaders Action: Sub-regional workshop  for the involved community-based organizations

Action: Brochure  on results and impact of community-based initiatives

Activity Result: Effective management of the project
Action: Expert undertakes mid-term evaluation
Action: Expert undertakes final survey and evaluation of the project

	UNDP
	2009: 
USD 203,310

2010:

USD 190,155

2011:

USD 225,838



	Output 5: 
Support for UN Chernobyl Coordination

Baseline: 

1.UNDP assumed UN-wide coordination role on Chernobyl and an obligation to organize regular UN Inter-Agency Task Force meetings on Chernobyl and Quadripartite Coordinative Committee meetings on Chernobyl  
2.Sub-regional Chernobyl Community of Practice does not have a system on coordination of the Chernobyl/ICRIN project implementation
3.As a lead agency of UN efforts on Chernobyl, UNDP has to take the lead in organizing Chernobyl anniversary commemorative events at the UN HQ level

 4.Tennis star Maria Sharapova appointed UNDP Goodwill Ambassador with special focus on Chernobyl
5.Repeated appearance of alarmist messages in the international media reinforce skepticism about the UN message of Chernobyl recovery

Indicators:

1.At least one UN Inter-Agency Task Force on Chernobyl per year and one  Quadripartite Coordinative Committee meeting per year get organized

2.At least two project ideas per year developed by the UNDP sub-regional Chernobyl Community of Practice into project proposals to potential donors 

3.At least one Chernobyl anniversary commemorative event at UN HQ level takes place

4.At least two Chernobyl-related events/activities per year with UNDP Goodwill Ambassador Maria Sharapova get organized

5.At least two activities targeting international media on scientifically sound information regarding Chernobyl  


	2009 Targets:

1. UN Inter-Agency Task Force and Quadripartite Coordinative Committee consultations ensure that UN family “Delivers as One” in its recovery efforts on Chernobyl 

2. Sub-regional Chernobyl Community of Practice launches a new programme development/resource mobilization campaign for cross-border initiatives on Chernobyl which leads to new projects’ initiation

3. Through Chernobyl anniversary commemorative events at the UN HQ level, UNDP conveys the key messages of Chernobyl recovery  and showcases solutions which work on the ground 

4. UNDP Goodwill Ambassador Maria Sharapova delivers a message of hope to the Chernobyl-affected communities during her field visit to Belarus and by supporting UNDP community-based projects 

2010 Targets:

1. UN Inter-Agency Task Force and Quadripartite Coordinative Committee consultations ensure that UN family “Delivers as One” in its recovery efforts on Chernobyl 

2. Sub-regional Chernobyl Community of Practice launches a new programme development/resource mobilization campaign for cross-border initiatives on Chernobyl 

3. Through Chernobyl anniversary commemorative events at the UN HQ level, UNDP conveys the key messages of Chernobyl recovery  and showcases solutions which work on the ground 

4. UNDP Goodwill Ambassador Maria Sharapova advocates for Chernobyl recovery and development and delivers a message of hope to the Chernobyl-affected communities  by supporting UNDP community-based projects 

 5. Myths and misconceptions in the international mass media about the impact of the Chernobyl nuclear accident countered with scientifically sound data and UNDP development approach


	 Activity Result: UN system-wide coordination ensured and events on Chernobyl conducted

Action: UN Inter-Agency Task Force meetings on Chernobyl conducted regularly

Action: Quadripartite Coordinative Committee meetings conducted regularly

Action: The Office of UN Coordination of the International Cooperation on Chernobyl successfully managed

Action: The UN Action Plan on Chernobyl (2006-2016) gets implemented 

Activity Result: Support on Chernobyl-related programme development provided to the Country Offices and new Chernobyl-related projects initiated 

Action: Sub-regional meetings of UNDP Chernobyl Community of Practice regularly conducted

Action: Regular consultations and coordination of efforts between the implementing UNDP/ICRIN teams on the ground take place

Action: Pro-active resource mobilization strategy for Chernobyl sub-regional programming developed and implemented

Action: Sub-regional proposals developed and submitted for funding

Activity Result: Chernobyl anniversary commemorative events  at UN HQ level conducted
Action: A high level commemorative event with involvement of UN agencies and member states conducted on April 24, 2009
Action: Official launch of the sub-regional ICRIN project conducted on April 24, 2009
Action: Dissemination of scientifically accurate information among journalists covering the region, using the findings of the Chernobyl Forum as a foundation. 

Activity Result: Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized

Action:  A field visit of UNDP Goodwill Ambassador Maria Sharapova to Chernobyl-affected areas of Belarus organized

Action: A video clip on in the impact of projects supported by Maria Sharapova Foundation produced   

Action: New project proposals to Maria Sharapova and her partners prepared and negotiated

Activity Result: Scientifically sound information on Chernobyl given international publicity

Action: Messages consistent with the findings of the Chernobyl Forum shared widely with the international mass media, and the development approach to Chernobyl recovery promoted.


	UNDP
	2009:

USD 110,000

2010: 

USD 102,208.79


Annual Work Plan 

Year: 2009

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES 

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1

Implementation of Chernobyl/ICRIN project Belarus

Baseline:

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:
1.2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment 
	Activity Result: ICT access points established 

Sub-total: 4,106



	
	Action:  2 project sites for establishing ICT access points identified


	
	X
	
	
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	72100

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	1,941.7
1330
504.3
330


	
	Action: office supplies and equipment for 2 ICT access points procured and renovation of premises undertaken 


	
	
	X
	X
	UNDP

001981
	
	
	

	
	Action: 2 training sessions on PC user skills and Internet browsing per access point conducted


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

 Sub-total: 1,703.33


	
	Action: Training materials for media representatives and journalists prepared


	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71300

Local consultants

72100

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	783.33
215
46.7
400
258.3

	
	Action: A 2-day training for media representatives and journalists conducted 


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Sub-total: 135


	
	Action: Project sites identification and preparation of communities for implementation of community-based initiatives
	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71600

Travel

74500

Miscellaneous
	116.7
18.3

	
	Activity Result: Effective project implementation 

Sub-total: 4,200

	
	Effective project implementation

   
	
	X
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71400

SC contracts

72200

Equipment

71600

Travel

74500

Miscellaneous
	3,733.3

150
166.7

150

	TOTAL for Output 2: 
	USD 10,144.33 + 710.1 (7% GMS) = USD 10,854.43


	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES 

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 2

Implementation of Chernobyl/ICRIN project in the Russian Federation

Baseline:

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:
1.2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment 
	Activity Result: ICT access points established 

Sub-total: 41,060



	
	Action:  2 project sites for establishing ICT access points identified


	
	X
	
	
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	72100

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	19,417

13,300

5,043

3,300



	
	Action: office supplies and equipment for 2 ICT access points procured and renovation of premises undertaken 


	
	
	X
	X
	UNDP

001981
	
	
	

	
	Action: 2 training sessions on PC user skills and Internet browsing per access point conducted


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

 Sub-total: 17,033.3



	
	Action: Training materials for media representatives and journalists prepared


	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71300

Local consultants

71200

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	7,833.3

2,150

467

4,000

2,583

	
	Action: A 2-day training for media representatives and journalists conducted 


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Sub-total: 1,350



	
	Action: Project sites identification and preparation of communities for implementation of community-based initiatives
	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71600

Travel

74500

Miscellaneous
	1,167

183

	
	Activity Result: Effective project implementation 

Sub-total: 42,000

	
	Effective project implementation

   
	
	X
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71400

SC contracts

72200

Equipment

71600

Travel

74500

Miscellaneous
	37,333

1,500

1,667

1,500

	TOTAL for Output 2: 
	USD 101,443.30 + 7,101.03 (7% GMS) = USD 108,544.33

	
	

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES 

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 3

Implementation of Chernobyl/ICRIN project Ukraine

Baseline:

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:
1.2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment 
	Activity Result: ICT access points established 

Sub-total: 41,060



	
	Action:  2 project sites for establishing ICT access points identified


	
	X
	
	
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	72100

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	19,417

13,300

5,043

3,300



	
	Action: office supplies and equipment for 2 ICT access points procured and renovation of premises undertaken 


	
	
	X
	X
	UNDP

001981
	
	
	

	
	Action: 2 training sessions on PC user skills and Internet browsing per access point conducted


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

 Sub-total: 17,033.3



	
	Action: Training materials for media representatives and journalists prepared


	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71300

Local consultants

72100

Sub-contracts

72200

Equipment

71600

Travel

74500

Miscellaneous


	7,833.3

2,150

467

4,000

2,583

	
	Action: A 2-day training for media representatives and journalists conducted 


	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Sub-total: 1,350



	
	Action: Project sites identification and preparation of communities for implementation of community-based initiatives
	
	
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71600

Travel

74500

Miscellaneous
	1,167

183

	
	Activity Result: Effective project implementation 

Sub-total: 42,000

	
	Effective project implementation

   
	
	X
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71400

SC contracts

72200

Equipment

71600

Travel

74500

Miscellaneous
	37,333

1,500

1,667

1,500

	TOTAL for Output 3: 
	USD 101,443.30 + 7,101.03 (7% GMS) = USD 108,544.33

	
	

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES
List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount, USD

	Output 4. Implementation of Chernobyl/ICRIN project at the sub-regional level

Baseline:

1.No ICRIN Scientific Board in place

2.No ICRIN advisory Committee in place

3.No human security monitoring system in effect

4.No sub-regional knowledge sharing mechanism in place

Indicators:

1.Number of national experts participate in the work of ICRIN sub-regional Scientific Board

2.At least 2 representatives of UNDP participate in the ICRIN Advisory Committee

3.Number of human security indicators developed and monitored in Chernobyl-affected areas

4.At least 2 sub-regional knowledge sharing events per year take place on community-based, ICT projects, and human security 
 monitoring

Targets:

1.ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages

2.ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)

3.Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns

4.Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground


	Activity Result: Reliable and Practical information prepared in response to self-expressed needs of the Chernobyl-affected population

Sub-total: 27,840

	
	Action: 3 experts review the information  needs of the people based on the completed assessments
	
	X
	X
	
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71300

 Local Consultants

71600 

Travel

74500

Miscellaneous
	6,498

20,700

642

	
	Action: CRIN sub-regional Scientific Board established and meetings conducted regularly
	
	
	X


	X


	UNDP

001981
	
	
	

	
	Action: ICRIN Advisory Board created and fully operational


	X
	X
	X
	X
	UNDP

001981
	
	
	

	
	Activity Result: Human Security monitoring system established

Sub-total: 19,180.00

	
	Action: Expert elaborates baseline data for monitoring information dissemination effectiveness
	
	X
	X
	
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71200

International Consultants

72200

Equipment 

74500

Miscellaneous


	12,000

1,000

180



	
	Action: Expert develops a system human security indicators
	
	
	X
	
	UNDP

001981
	
	
	

	
	Action: 2 experts develop a human security monitoring system and monitor human security indicators
	
	
	X
	X
	UNDP

001981
	
	
	

	
	Action: Human Security monitoring system launched


	X
	X
	X
	X
	UNDP

001981
	
	
	

	
	Activity Result: Knowledge shared region-wide on the ICT and community-based projects 

Sub-total: 4,290.00

	
	Action: Brochure printed on ICT project
	
	
	
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	74200

Publications

71600 Travel

74500 Miscellaneous
	2,200

1,850

240

	
	Action: Sub-regional meeting of ICT access points leaders conducted
	
	
	
	X
	UNDP

001981
	
	
	

	
	Action: Sub-regional workshop conducted for the involved community-based organizations
	
	
	
	X
	UNDP

001981
	
	
	

	
	Activity Result: Effective management of the project 
Sub-total: 152,000.00

	
	Effective management of the project
	X
	X
	X
	X
	UNDP

001981
	UNTFHS

Donor 00296

Fund 30000
	71200

International Consultants


	152,000

	
	GMS from the UNHSTF
	X
	
	
	
	UNDP

001981
	
	75100 GMS
	14,232

	Total for output 4:
	$217,542

	
	

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES
List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount, USD

	Output 5:

Support for UN Chernobyl Coordination

 Baseline: 

1.UNDP assumed UN-wide coordination role on Chernobyl and an obligation to organize regular UN Inter-Agency Task Force meetings on Chernobyl and Quadripartite Coordinative Committee meetings on Chernobyl  

2.Sub-regional Chernobyl Community of Practice does not have a system on coordination of the Chernobyl/ICRIN project implementation

3.As a lead agency of UN efforts on Chernobyl, UNDP has to take the lead in organizing Chernobyl anniversary commemorative events at the UN HQ level

 4.Tennis star Maria Sharapova appointed UNDP Goodwill Ambassador with special focus on Chernobyl

5.Repeated appearance of alarmist messages in the international media reinforce skepticism about the UN message of Chernobyl recovery

Indicators:

1.At least one UN Inter-Agency Task Force on Chernobyl per year and one  Quadripartite Coordinative Committee meeting per year get organized

2.At least two project ideas per year developed by the UNDP sub-regional Chernobyl Community of Practice into project proposals to potential donors 

3.At least one Chernobyl anniversary commemorative event at UN HQ level takes place

4.At least two Chernobyl-related events/activities per year with UNDP Goodwill Ambassador Maria Sharapova get organized

5.At least two activities targeting international media on scientifically sound information regarding Chernobyl  

Targets:

1.UN Inter-Agency Task Force and Quadripartite Coordinative Committee consultations ensure that UN family “Delivers as One” in its recovery efforts on Chernobyl 

2.Sub-regional Chernobyl Community of Practice launches a new programme development/resource mobilization campaign for cross-border initiatives on Chernobyl which leads to new projects’ initiation

3.Through Chernobyl anniversary commemorative events at the UN HQ level, UNDP conveys the key messages of Chernobyl recovery  and showcases solutions which work on the ground 

4.UNDP Goodwill Ambassador Maria Sharapova delivers a message of hope to the Chernobyl-affected communities during her field visit to Belarus and by supporting UNDP community-based projects 


	Activity Result: UN system-wide events on Chernobyl conducted

Sub-total: 60,000.00



	
	Action: UN Inter-Agency Task Force meetings on Chernobyl conducted regularly
	
	
	X
	
	UNDP

001981
	UN OCHA

Fund 30000

Donor 00296
	71200

International Consultants

71600 Travel

74200

Publications

72200

Equipment

74500 Miscellaneous


	12,000

27,000

12,500

6,000

2,500

	
	Action: Quadripartite Coordinative Committee meetings conducted regularly
	
	
	
	X
	UNDP

001981
	
	
	

	
	Action: The Office of UN Coordination of the International Cooperation on Chernobyl successfully managed


	X
	X
	X
	X
	UNDP

001981
	
	
	

	
	Action: The UN Action Plan on Chernobyl (2006-2016) gets implemented
	X
	X
	X
	X
	UNDP

001981
	
	
	

	
	Activity Result: Support on Chernobyl-related programme development provided to the Country Offices and new Chernobyl-related projects initiated 

Sub-total: 25,000



	
	Action: Sub-regional meetings of UNDP Chernobyl Community of Practice regularly conducted
	
	X
	
	
	UNDP

001981
	Fund 04220 TRAC donor 00012
	71300 Consultants

72100

Sub-contracts

71600 Travel

74500

Miscellaneous


	8,000

3,500

12,000

1,500



	
	Action: Pro-active resource mobilization strategy for Chernobyl sub-regional programming developed and implemented
	
	X
	X
	X
	UNDP

001981
	
	
	

	
	Action: Sub-regional proposals developed and submitted for funding
	
	X
	X
	X
	UNDP

001981
	
	
	

	
	Action: Regular consultations and coordination of efforts between the implementing UNDP/ICRIN teams on the ground
	
	X
	X
	X
	UNDP

001981
	
	
	

	
	Activity Result: Chernobyl anniversary commemorative events  at UN HQ level conducted

Sub-total: 5,000

	
	Action: A high level commemorative event with involvement of UN agencies and member states conducted
	
	X
	
	
	UNDP

001981
	04220

TRAC


	72100

Sub-contracts

74500 Miscellaneous

74200

Publications 

72200

Equipment
	2,500

300

1,500

700



	
	Action: Official launch of the sub-regional ICRIN project conducted
	
	X
	
	
	UNDP

001981
	
	
	

	
	Activity Result: Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized

Sub-total: 20,000

	
	Action:  A field visit of UNDP Goodwill Ambassador to Chernobyl-affected areas of Belarus organized
	
	X
	
	
	UNDP

001981
	04220

TRAC


	71300

Local Consultants

72100

Sub-contracts

71600 Travel

74500

Miscellaneous

72200

Equipment


	7,200

9,450

1984

366

1,000

	
	Action: A video clip on in the impact of projects supported by Maria Sharapova Foundation filmed   
	
	X
	
	
	UNDP

001981
	
	
	

	
	Action: New project proposals to Maria Sharapova and her partners prepared and negotiated
	
	X
	
	
	UNDP

001981
	
	
	

	Total for Output 5:
	$110,000

	TOTAL: 
	$555,485.1


Tentative Annual Work Plan
Year: 2010

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES 

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 

Implementation of Chernobyl/ICRIN project in Belarus

Baseline:

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.
Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area


	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

Action: A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X
	X
	
	UNDP
	UNTFHS
	
	7,500

	
	Activity Result: ICT access points established

Action: 3 project sites for establishing ICT access points identified

Action: office supplies and equipment for 3 ICT access points procured and renovation of premises undertaken 

Action: 3 training sessions on PC user skills and Internet browsing per access point conducted

Action: 2 training sessions on internet browsing (in the second year ICT centres) 


	X

X
	X
	X

X
	X
	UNDP
	UNTFHS
	
	84,252.3

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	X
	
	
	UNDP
	UNTFHS
	
	29,279.97

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 3 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 3 grants for implementation of community-based projects provided 

   
	X
	X

X
	X
	
	UNDP
	UNTFHS
	
	20,359.3

	
	Activity Result: Effective project implementation

 
	
	
	
	
	UNDP
	UNTFHS
	
	78,300

	Output 2

Implementation of Chernobyl/ICRIN project in the Russian Federation

Baseline:
1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1. Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2. Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3. Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4. Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area


	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

Action: A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X
	X

	
	UNDP
	UNTFHS
	
	7,500

	
	Activity Result: ICT access points established

Action: 3 project sites for establishing ICT access points identified

Action: office supplies and equipment for 3 ICT access points procured and renovation of premises undertaken 

 Action: 3 training sessions on PC user skills and Internet browsing per access point conducted

Action: 2 training sessions on internet browsing (in the second year ICT centres)


	X

X
	X

	X
X
	X
	UNDP
	UNTFHS
	
	47,298.3

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	X
	
	
	UNDP
	UNTFHS
	
	13,950

	
	 Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 3 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 3 grants for implementation of community-based projects provided 


	X
	X

X
	X
	
	UNDP
	UNTFHS
	
	19,144.3

	
	Activity Result: Effective project implementation


	
	
	
	
	UNDP
	UNTFHS
	
	40,500

	Output 3

Implementation of Chernobyl/ICRIN project in Ukraine

Baseline:

1. Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2. Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3. Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4. On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1. Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2. Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3. Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4. Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

1. 2 ICT access points established and give the affected population access to information on how to live safely in Chernobyl-affected areas

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 3 community-based projects provided to promote recovery and sustainable development of the area


	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

Action: A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X
	X
	
	UNDP
	UNTFHS
	
	7,500

	
	Activity Result: ICT access points established

Action: 3 project sites for establishing ICT access points identified

Action: office supplies and equipment for 3 ICT access points procured and renovation of premises undertaken 

Action: 3 training sessions on PC user skills and Internet browsing per access point conducted

Action: 2 training sessions on internet browsing (in the second year ICT centres)


	X

X
	X
	X

X
	X
	UNDP
	UNTFHS
	
	47,298.3

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	X
	
	
	UNDP
	UNTFHS
	
	13,950

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 3 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 3 grants for implementation of community-based projects provided 

  
	X
	X

X

	X
	
	UNDP
	UNTFHS
	
	19,144.3

	
	Activity Result: Effective project implementation

  
	
	
	
	
	UNDP
	UNTFHS
	
	40,500

	
	
	
	
	
	
	
	
	
	

	Output 4

Implementation of Chernobyl/ICRIN project at the sub-regional level

Baseline:

1. No ICRIN Scientific Board in place

2. No ICRIN advisory Committee in place

3. No human security monitoring system in effect

4. No sub-regional knowledge sharing mechanism in place
Indicators:

1. Number of national experts participate in the work of ICRIN sub-regional Scientific Board

2. At least 2 representatives of UNDP participate in the ICRIN Advisory Committee

3. Number of human security indicators developed and monitored in Chernobyl-affected areas

4. At least 2 sub-regional knowledge sharing events per year take place on community-based, ICT projects, and human security 
 monitoring

Targets:

1. ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages

2. ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)

3. Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns

4. Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground
	Activity Result: Reliable and Practical information prepared in response to self-expressed needs of the Chernobyl-affected population

Action: ICRIN sub-regional Scientific Board meetings conducted regularly

Action: ICRIN Advisory Committee meets regularly


	X
	X
	X
	X
	UNDP
	UNTFHS
	
	15,590

	
	Activity Result: Human Security monitoring system established

Action: Expert elaborates baseline data and produces analysis of the indicators

Action: 2 experts monitor human security indicators


	X
	X

X
	
	X
	UNDP
	UNTFHS
	
	9,570

	
	Activity Result: Knowledge shared region-wide on the ICT and community-based projects 

Action: Brochure printed on ICT project

Action: Sub-regional meeting of ICT access points leaders conducted

Action: Sub-regional workshop conducted for the involved community-based organizations
	
	X
	X

	X
	UNDP
	UNTFHS
	
	5,995

	
	Activity Result: Effective management and evaluation of the project
	
	
	
	
	UNDP
	UNTFHS
	
	159,000

	
	
	
	
	
	
	
	
	
	

	Output 5:

Support for UN Chernobyl Coordination

Baseline: 

1. UNDP assumed UN-wide coordination role on Chernobyl and an obligation to organize regular UN Inter-Agency Task Force meetings on Chernobyl and Quadripartite Coordinative Committee meetings on Chernobyl  

2. Sub-regional Chernobyl Community of Practice does not have a system on coordination of the Chernobyl/ICRIN project implementation

3. As a lead agency of UN efforts on Chernobyl, UNDP has to take the lead in organizing Chernobyl anniversary commemorative events at the UN HQ level

 4. Tennis star Maria Sharapova appointed UNDP Goodwill Ambassador with special focus on Chernobyl

5. Repeated appearance of alarmist messages in the international media reinforce skepticism about the UN message of Chernobyl recovery

Indicators:

1. At least one UN Inter-Agency Task Force on Chernobyl per year and one  Quadripartite Coordinative Committee meeting per year get organized

2. At least two project ideas per year developed by the UNDP sub-regional Chernobyl Community of Practice into project proposals to potential donors 

3. At least one Chernobyl anniversary commemorative event at UN HQ level takes place

4. At least two Chernobyl-related events/activities per year with UNDP Goodwill Ambassador Maria Sharapova get organized

5. At least two activities targeting international media on scientifically sound information regarding Chernobyl  

Targets:

1. UN Inter-Agency Task Force and Quadripartite Coordinative Committee consultations ensure that UN family “Delivers as One” in its recovery efforts on Chernobyl 

2. Sub-regional Chernobyl Community of Practice launches a new programme development/resource mobilization campaign for cross-border initiatives on Chernobyl 

3. Through Chernobyl anniversary commemorative events at the UN HQ level, UNDP conveys the key messages of Chernobyl recovery  and showcases solutions which work on the ground 

4. UNDP Goodwill Ambassador Maria Sharapova advocates for Chernobyl recovery and development and delivers a message of hope to the Chernobyl-affected communities  by supporting UNDP community-based projects 

5. Myths and misconceptions in the international mass media about the impact of the Chernobyl nuclear accident countered with scientifically sound data and UNDP development approach


	Activity Result: UN system-wide events on Chernobyl conducted

Action: UN Inter-Agency Task Force meetings on Chernobyl conducted regularly

Action: Quadripartite Coordinative Committee meetings conducted regularly

Action: The Office of UN Coordination of the International Cooperation on Chernobyl successfully managed

Action: The UN Action Plan on Chernobyl (2006-2016) gets implemented 

Activity Result: Support on Chernobyl-related programme development provided to the Country Offices and new Chernobyl-related projects initiated 

Action: Sub-regional meetings of UNDP Chernobyl Community of Practice regularly conducted

Action: Pro-active resource mobilization strategy for Chernobyl sub-regional programming developed and implemented

Action: Sub-regional proposals developed and submitted for funding

Action: Regular consultations and coordination of efforts between the implementing UNDP/ICRIN teams on the ground
Activity Result: Chernobyl anniversary commemorative events  at UN HQ level conducted
Action: A high level commemorative event with involvement of UN agencies and member states conducted

Action: Support of commemorative events at the field level 
Activity Result: Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized

Action: A visibility event at UNDP HQ level with Goodwill Ambassador Maria Sharapova   

Action: New project proposals to Maria Sharapova and her partners prepared and negotiated
Activity Result: Scientifically sound information on Chernobyl given international publicity

Action: Messages consistent with the findings of the Chernobyl Forum shared widely with the international mass media, and the development approach to Chernobyl recovery promoted
	X

X

X

X

X


	X
X

X

X

X

X

X

X

X

X


	X

X

X

X

X

X
X

	X

X

X

X

X

X


	UNDP

UNDP

UNDP

UNDP

UNDP


	UN 

TRAC

TRAC

TRAC

TRAC


	
	52,208.79
25,000

10,000

5,000

10,000



	
	
	
	
	
	
	
	
	
	$ 102,208.79

	TOTAL:
	
	
	
	
	
	
	
	
	666,631.97
+ 7% GMS+ 102,208.79


Tentative Annual Work Plan 

Year: 2011

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES 

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 

Implementation of Chernobyl/ICRIN project in Belarus

Baseline: 

1. Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2. Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3. Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4. On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1.Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2.Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3.Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4.A number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

1.2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3.Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4.Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

Action: A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X
	X
	
	UNDP
	UNTFHS
	
	4,788.6

	
	Activity Result: ICT access points established

Action: At least three training sessions on internet browsing conducted (on training per access point in second year)

Action: Publications in local media on ICT project prepared


	X
	X

X

	X

	X
	UNDP
	UNTFHS
	
	7,021.6

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	
	X
	
	
	
	
	13,316.6

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 4 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 4 grants for implementation of community-based projects provided 

   
	X
	X

X
	X
	
	UNDP
	UNTFHS
	
	36,600

	
	Activity Result: Effective project implementation

   
	
	
	
	
	UNDP
	UNTFHS
	
	40,500

	
	
	
	
	
	
	
	
	
	

	Output 2

Implementation of Chernobyl/ICRIN project in the Russian Federation

Baseline:

1.Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2.Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3.Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4.On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1. Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2. Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3. Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4. Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

 Action:  A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X

	X
	
	UNDP
	UNTFHS
	
	4,788.6

	
	Activity Result: ICT access points established

Action: At least three training sessions on internet browsing conducted (on training per access point in second year)

Action: Publications in local media on ICT project prepared


	X
	X

X
	X
	X
	UNDP
	UNTFHS
	
	7,021.6

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	
	X
	
	UNDP
	UNTFHS
	
	13,316.6

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 4 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 4 grants for implementation of community-based projects provided 


	X
	X

X
	X
	
	UNDP
	UNTFHS
	
	36,600

	
	Activity Result: Effective project implementation


	
	
	
	
	UNDP
	UNTFHS
	
	40,500

	Output 3

Implementation of Chernobyl/ICRIN project in Ukraine  
Baseline:

1. Information needs of the people on how to live safely on Chernobyl-affected territories are not properly met;

2. Finding that the population has trust to the local sources, particularly local media, on the levels of radiation and exposure risks;

3. Finding that local health and education workers in Chernobyl-affected areas do not have enough information on healthy lifestyles;

4. On-going UNDP projects in the region showed that community-based initiatives are the key to recovery and development of Chernobyl-affected areas

Indicators:

1. Number of ICT  access points  in the Chernobyl-affected areas established and equipped

2. Number of media representatives  and journalists get trained on healthy lifestyles in Chernobyl-affected areas

3. Number of health and education workers get trained on the issues of safer living in Chernobyl-affected areas

4. Number of grants for community-based organizations get utilized for Chernobyl recovery 

Targets:

2. 2-day training for media representatives and journalists conducted to promote healthier and safer living, reduce skepticism of local people and promote their adaptation to Chernobyl-affected environment

3. Workshop on healthy lifestyles conducted to the local health and education actors so that they can promote awareness on healthy living and help reducing skepticism of the population

4. Grants for implementation of 4 community-based projects provided to promote recovery and sustainable development of the area
	Activity Result: Information on healthy lifestyles that meets self-expressed needs of the people is delivered through locally-based information and education initiatives

Action: A workshop on healthy lifestyles conducted

Action: A train-the-trainer exercise on healthy lifestyles in Chernobyl-affected areas undertaken


	
	X
	X
	
	UNDP
	UNTFHS
	
	4,788.6

	
	Activity Result: ICT access points established

Action: At least three training sessions on internet browsing conducted (on training per access point in second year)

 Action: Publications in local media on ICT project prepared


	X
	X

X

	X
	X
	UNDP
	UNTFHS
	
	7,021.6

	
	Activity Result: Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas

Action: A 2-day training for media representatives and journalists conducted 


	
	
	X
	
	UNDP
	UNTFHS
	
	13,316.6

	
	Activity Result: Community-driven “safer living” initiatives get implemented 

Action: 4 trainings for community-based organizations on planning and implementation of local level projects undertaken

Action: 4 grants for implementation of community-based projects provided 


	X
	X

X

	X
	
	UNDP
	UNTFHS
	
	36,600

	
	Activity Result: Effective project implementation


	
	
	
	
	UNDP
	UNTFHS
	
	40,500

	
	
	
	
	
	
	
	
	
	

	Output 4

Implementation of Chernobyl/ICRIN project at the sub-regional level

Baseline:

1. No ICRIN Scientific Board in place

2. No ICRIN advisory Committee in place

3. No human security monitoring system in effect

4. o sub-regional knowledge sharing mechanism in place

Indicators:

1. Number of national experts participate in the work of ICRIN sub-regional Scientific Board

2. At least 2 representatives of UNDP participate in the ICRIN Advisory Committee

3. Number of human security indicators developed and monitored in Chernobyl-affected areas

4. At least 2 sub-regional knowledge sharing events per year take place on community-based, ICT projects, and human security 
 monitoring

Targets:

1. ICRIN sub-regional Scientific Board established to match the information needs of the people with the available data and to validate the accuracy of the messages

2. ICRIN Advisory Committee established and ensures coordination between the implementing agencies of the Chernobyl/ICRIN project (IAEA, WHO, UNICEF and UNDP)

3. Human security monitoring system developed and operationalized for Chernobyl-affected areas with focus on trends and changes in people’s perceptions and behavioral patterns

4. Sub-regional knowledge sharing events on community-based, ICT projects and human security monitoring help building synergies and replicating best practices between the initiatives on the  ground


	Activity Result: Reliable and Practical information prepared in response to self-expressed needs of the Chernobyl-affected population

Action: ICRIN sub-regional Scientific Board meetings conducted regularly

Action: ICRIN Advisory Committee meets regularly


	X
	X
	X
	X
	UNDP
	UNTFHS
	
	15,453

	
	Activity Result: Human Security monitoring system established

Action: Expert produces analysis of the indicators

Action: 2 experts monitor human security indicators

Action: Final Human Security Report produced

Action: Final international conference on Human Security conducted


	X
	X

X
	
	X

X

X
	UNDP
	UNTFHS
	
	28,850

	
	Activity Result: Knowledge shared region-wide on the ICT and community-based projects 

Action: Sub-regional meeting of ICT access points leaders conducted

Action: Sub-regional workshop conducted for the involved community-based organizations and ICT access points leaders

Action: Brochure published on results of community-based initiatives
	
	X
	X

X
	
	UNDP
	UNTFHS
	
	7,535

	
	4. Activity Result: Effective management and evaluation of the project


	
	
	
	
	UNDP
	UNTFHS
	
	174,000

	
	
	
	
	
	
	
	
	
	

	TOTAL:
	
	
	
	
	
	
	
	
	532,519

	
	
	
	
	
	
	
	
	
	


	UNDP Total Programmable Budget:
	
	
	
	
	
	
	
	
	1,827,700.79

	UNDP Total GMS:
	
	
	
	
	
	
	
	
	    113,084

	UNDP Total Budget (with GMS)
	
	
	
	
	
	
	
	
	1.940,785.23



IV. Management Arrangements

The regional Chernobyl/ICRIN project has received overall funding of USD 2.5 mln from the UN Trust Fund for Human Security for implementation by IAEA, UNICEF, UNDP and WHO. The parallel funding modality is used under which each implementing agency manages its own funds in accordance with its assigned responsibilities under the joint Project Proposal and Budget. UNDP is the leading agency of the Chernobyl/ICRIN project which involves outreach to the donor on behalf of all the UN implementing agencies, preparation of consolidated narrative reports, ensuring coordination of joint activities, and organizing the regular meetings of ICRIN Advisory Committee. UNDP’s own budget is USD 1,728,575.44 mln including 7% GMS. RBEC will consider allocating other resources, including regional core. It is expected that initial regional TRAC allocation will be USD 100K. There will be also funding from UN TF on Chernobyl to support project management and successful implementation of the UN Coordination on Chernobyl function of UNDP. 
RBEC/NY is charged with responsibility for the overall management of the project which will be directly implemented (DEX) by the UNDP as a part of the RBEC Regional Program (current cycle is 2006/10 period) in close cooperation with the Bratislava Regional Center, UNDP COs in Belarus, the Russian Federation and Ukraine as well as the UN agencies – IAEA, UNICEF and WHO. 

The UNDP/RBEC Office of Coordination of International Cooperation on Chernobyl and the UNDP Chernobyl teams in Belarus, the Russian Federation and Ukraine are already actively cooperating in the framework of Chernobyl sub-regional network. Their joint activities include knowledge capturing and sharing, best practices replication, cross-border cooperation and synergies from Chernobyl sub-regional programming along the three priority areas: policy advice, community development and information dissemination. 

· The project will be implemented by the UNDP Regional Bureau for Europe and the CIS Western CIS and Caucasus cluster with support of the Bratislava Regional Center within the delegated Direct Execution (DEX) authority, in accordance with the programming framework defined for all projects under the regional programme. RBEC/NY, RBEC/BRC and the Country Offices in Belarus, the Russian Federation and Ukraine will cooperate in financial management of the project (an outline of the Atlas setup is enclosed).

· Project Board: The Project Board will be responsible for management decisions for a project when guidance is required by the Project Manager. In order to ensure UNDP’s ultimate accountability, Project Board decisions will be made in accordance to standards that shall ensure management for development results, best value money, fairness, integrity and transparency. Project Executive will approve annual work plan(s) and authorize any major deviation from these agreed plans. 

· Project Manager: The Project Manager is the Chernobyl Coordinator and will be responsible for implementation and decision-making for the project. His/her prime responsibility will be implementation of the regional component (Outputs 4 and 5) and outreach to the three COs to ensure that the project produces the results (outputs1,2 and 3) specified in the project document-, to the required standard of quality and within the specified constraints of time and cost. Project Manager will manage and monitor the project risks and issues, submit the Project Progress Report for the Annual Review to the Project Board and prepare the AWP for the following year. 

· Project Support: The BRC MSU will assume the project support role and will provide project administration, management and technical support to the Project Manager as required by the needs of the individual project or Project Manager. 

· Three Project Implementation Units (PIUs) will be established in Belarus, the Russian Federation and Ukraine. The PIUs will be responsible for day-to-day execution of the various project activities at national level (workshops, information and training activities, production in national languages and dissemination of information to the affected population), liaising with the respective Country Office and UN Country teams as well as with other UNDP initiatives to ensure synergies of interventions and avoid duplication of efforts. National Project Coordinators will report to the Chernobyl/ICRIN Project Manager and to the relevant National Programme Officers in their respective COs.

· Implementation modalities may differ between the three countries. COs may, if warranted, enter into an implementation agreement with a qualified government entity or NGOs. However, in this case, the country component will be managed in a similar manner as the regional one with the direct oversight from Chernobyl Coordinator/Project Manager.
· National Project Coordinators will ensure a proper consultation with the national counterparts in their respective countries. Sub-regionally, a dialogue with the Deputy Ministers of Emergencies on progress of the Chernobyl/ICRIN project will be initiated by the Project  Manager in the framework of annual Inter-Agency Task Forces meetings on Chernobyl and annual Quadripartite Coordinative Committee meetings on Chernobyl. 

[image: image3]
V. Monitoring Framework and Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.

· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.

· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results

	OUTPUT 1: Implementing Chernobyl/ICRIN project in Belarus.

	Activity Result 1

(Atlas Activity ID)
	Information on healthy lifestyles  delivered through locally-based  information and education initiatives


	Start Date: 01/01/2010
End Date: 31/12/2011

	Purpose


	To deliver consistent, practical, easy to understand information on healthy lifestyles that meets self-expressed needs of the people through locally-based information and education initiatives

	Description


	 -Conduct  2 workshops on healthy lifestyles 

Conduct 2 train-the-trainer exercises on healthy lifestyles 

	Quality Criteria
	Quality Method
	Date of Assessment

	4 training events held
	Training reports
	After the training is delivered

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 1: Implementing Chernobyl/ICRIN project in Belarus.

	Activity Result 2

(Atlas Activity ID)
	Activity Result: ICT access points established 
	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	To establish 5 rural ICT-based access points where local people will benefit from the available information, educational materials and other internet-based resources. 

	Description


	- Identify 5 project sites for ICT access points
- Procure equipment, office supplies and furniture for 5 ICT access points
- Conduct 5 trainings on PC user skills and 5 trainings on internet browsing (one training per access point)

	Quality Criteria
	Quality Method
	Date of Assessment

	5 project sites for ICT access points identified
	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	5 access points established, equipped and furnished
	Mission reports, progress reports, final reports, evaluation reports
	After the access points are established  as well as part of the project evaluation

	5 trainings on PC user skills and 5 trainings on internet browsing conducted
	Training reports, progress reports, final reports, evaluation reports 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 1: Implementing Chernobyl/ICRIN project in Belarus.

	Activity Result 3

(Atlas Activity ID)
	Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Enhanced awareness among media representatives and journalists at the national, regional and local levels on the levels of radiation, exposure risks, healthy lifestyles to facilitate recovery and socio-economic development of Chernobyl-affected areas

	Description


	Training materials for media representatives and journalists prepared 
3 trainings for media representatives and journalists conducted

	Quality Criteria
	Quality Method
	Date of Assessment

	3 training events held
	Training reports
	After the training is delivered

	Positive response to training topics, quality, and relevance given by participants.
	Training evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 1: Implementing Chernobyl/ICRIN project in Belarus.

	Activity Result 4

(Atlas Activity ID)
	Community-driven “safer living” initiatives  


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Tackle the priority health, environmental and socio-economic needs of Chernobyl-affected communities by implementing at least seven community-based “safer living” projects with involvement of community members, local and regional authorities, village-based professionals and other stakeholders

	Description


	- Project sites identification and preparation of communities for implementation of the projects

- At least 7 trainings for community-based organizations on planning and implementation of local level projects

- At least 7 grants for implementation of community-based projects



	Quality Criteria
	Quality Method
	Date of Assessment

	Seven project sites identified


	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	Seven trainings for community-based organizations provided


	Training evaluations 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Seven grants for “safer living” initiatives provided
	Mission reports, progress reports, final reports, evaluation reports
	After the grants are provided as well as part of the project evaluations


	OUTPUT 1: Implementing Chernobyl/ICRIN project in Belarus.

	Activity Result 5

(Atlas Activity ID)
	Effective project management


	Start Date: 01/06/2009

End Date: 31/12/2011

	Purpose


	Ensure smooth running of the project

	Description


	- Staff members brought on board for implementing the Chernobyl/ICRIN project in Belarus 

	Quality Criteria
	Quality Method
	Date of Assessment

	Performance evaluations
	Contract forms
	End of calendar years

	Positive response to the project activities from the partners and beneficiaries 
	Evaluations and follow up  monitoring of project activities
	Evaluations will be conducted immediately after the events, such as trainings. Mind-term and final evaluations in the course of the project


	OUTPUT 2: Implementing Chernobyl/ICRIN project in the Russian Federation.

	Activity Result 1

(Atlas Activity ID)
	Information on healthy lifestyles  delivered through locally-based  information and education initiatives


	Start Date: 01/01/2010

End Date: 31/12/2011

	Purpose


	To deliver consistent, practical, easy to understand information on healthy lifestyles that meets self-expressed needs of the people through locally-based information and education initiatives

	Description


	 -Conduct  2 workshops on healthy lifestyles 

Conduct 2 train-the-trainer exercises on healthy lifestyles 

	Quality Criteria
	Quality Method
	Date of Assessment

	4 training events held
	Training reports
	After the training is delivered

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 2: Implementing Chernobyl/ICRIN project in the Russian Federation.

	Activity Result 2

(Atlas Activity ID)
	Activity Result: ICT access points established 
	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	To establish 5 rural ICT-based access points where local people will benefit from the available information, educational materials and other internet-based resources. 

	Description


	- Identify 5 project sites for ICT access points

- Procure equipment, office supplies and furniture for 5 ICT access points

- Conduct 5 trainings on PC user skills and 5 trainings on internet browsing (one training per access point)

	Quality Criteria
	Quality Method
	Date of Assessment

	5 project sites for ICT access points identified
	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	5 access points established, equipped and furnished
	Mission reports, progress reports, final reports, evaluation reports
	After the access points are established  as well as part of the project evaluation

	5 trainings on PC user skills and 5 trainings on internet browsing conducted
	Training reports, progress reports, final reports, evaluation reports 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	
	
	


	OUTPUT 2: Implementing Chernobyl/ICRIN project in the Russian Federation.

	Activity Result 3

(Atlas Activity ID)
	Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Enhanced awareness among media representatives and journalists at the national, regional and local levels on the levels of radiation, exposure risks, healthy lifestyles to facilitate recovery and socio-economic development of Chernobyl-affected areas

	Description


	Training materials for media representatives and journalists prepared 

3 trainings for media representatives and journalists conducted

	Quality Criteria
	Quality Method
	Date of Assessment

	3 training events held
	Training reports
	After the training is delivered

	Positive response to training topics, quality, and relevance given by participants.
	Training evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 2: Implementing Chernobyl/ICRIN project in the Russian Federation.

	Activity Result 4

(Atlas Activity ID)
	Community-driven “safer living” initiatives  


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Tackle the priority health, environmental and socio-economic needs of Chernobyl-affected communities by implementing at least seven community-based “safer living” projects with involvement of community members, local and regional authorities, village-based professionals and other stakeholders

	Description


	- Project sites identification and preparation of communities for implementation of the projects

- At least 7 trainings for community-based organizations on planning and implementation of local level projects

- At least 7 grants for implementation of community-based projects



	Quality Criteria
	Quality Method
	Date of Assessment

	Seven project sites identified


	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	Seven trainings for community-based organizations provided


	Training evaluations and follow up training monitoring to ensure that training is being applied in the workplace
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Seven grants for “safer living” initiatives provided
	Mission reports, progress reports, final reports, evaluation reports
	After the grants are provided as well as part of the project evaluations


	OUTPUT 2: Implementing Chernobyl/ICRIN project in the Russian Federation.

	Activity Result 5

(Atlas Activity ID)
	Effective project management


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Ensure smooth running of the project

	Description


	- Staff members brought on board for implementing the Chernobyl/ICRIN project in the Russian Federation

	Quality Criteria
	Quality Method
	Date of Assessment

	2 training events held
	Training reports
	After the training is delivered

	Positive response to the project activities from the participants and beneficiaries training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring of project activities
	Evaluations will be conducted immediately after the events, such as trainings. Mind-term and final evaluations are also envisaged


	OUTPUT 3: Implementing Chernobyl/ICRIN project in Ukraine.

	Activity Result 1

(Atlas Activity ID)
	Information on healthy lifestyles  delivered through locally-based  information and education initiatives


	Start Date: 01/01/2010

End Date: 31/12/2011

	Purpose


	To deliver consistent, practical, easy to understand information on healthy lifestyles that meets self-expressed needs of the people through locally-based information and education initiatives

	Description


	 -Conduct  2 workshops on healthy lifestyles 

Conduct 2 train-the-trainer exercises on healthy lifestyles 

	Quality Criteria
	Quality Method
	Date of Assessment

	Performance evaluations
	Contract forms
	End of calendar years

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 3: Implementing Chernobyl/ICRIN project in Ukraine.

	Activity Result 2

(Atlas Activity ID)
	Activity Result: ICT access points established 
	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	To establish 5 rural ICT-based access points where local people will benefit from the available information, educational materials and other internet-based resources. 

	Description


	- Identify 5 project sites for ICT access points

- Procure equipment, office supplies and furniture for 5 ICT access points

- Conduct 5 trainings on PC user skills and 5 trainings on internet browsing (one training per access point)

	Quality Criteria
	Quality Method
	Date of Assessment

	5 project sites for ICT access points identified
	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	5 access points established, equipped and furnished
	Mission reports, progress reports, final reports, evaluation reports
	After the access points are established  as well as part of the project evaluation

	5 trainings on PC user skills and 5 trainings on internet browsing conducted
	Training reports, progress reports, final reports, evaluation reports 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 3: Implementing Chernobyl/ICRIN project in Ukraine.

	Activity Result 3

(Atlas Activity ID)
	Trainings for media representatives and journalists on the levels of radiation, exposure risks and socio-economic development of Chernobyl-affected areas


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Enhanced awareness among media representatives and journalists at the national, regional and local levels on the levels of radiation, exposure risks, healthy lifestyles to facilitate recovery and socio-economic development of Chernobyl-affected areas

	Description


	Training materials for media representatives and journalists prepared 

3 trainings for media representatives and journalists conducted

	Quality Criteria
	Quality Method
	Date of Assessment

	3 training events held
	Training reports
	After the training is delivered

	Positive response to training topics, quality, and relevance given by participants.
	Training evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees and the population at large
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)


	OUTPUT 3: Implementing Chernobyl/ICRIN project in Ukraine.

	Activity Result 4

(Atlas Activity ID)
	Community-driven “safer living” initiatives  


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Tackle the priority health, environmental and socio-economic needs of Chernobyl-affected communities by implementing at least seven community-based “safer living” projects with involvement of community members, local and regional authorities, village-based professionals and other stakeholders

	Description


	- Project sites identification and preparation of communities for implementation of the projects

- At least 7 trainings for community-based organizations on planning and implementation of local level projects

- At least 7 grants for implementation of community-based projects



	Quality Criteria
	Quality Method
	Date of Assessment

	Seven project sites identified


	Mission reports, progress reports, final reports, evaluation reports
	After the sites are identified as well as part of the project evaluations

	Seven trainings for community-based organizations provided


	Training evaluations and follow up training monitoring to ensure that training is being applied in the workplace
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Positive response to training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring to ensure that new knowledge is applied by the trainees 
	Training evaluations will be conducted immediately after the training is given, while follow up evaluations and monitoring will be conducted in the course of the project implementation (as part of the human security monitoring, mid-term and final reviews)

	Seven grants for “safer living” initiatives provided
	Mission reports, progress reports, final reports, evaluation reports
	After the grants are provided as well as part of the project evaluations


	OUTPUT 3: Implementing Chernobyl/ICRIN project in Ukraine.

	Activity Result 5

(Atlas Activity ID)
	Effective project management


	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Ensure smooth running of the project

	Description


	Staff members brought on board for implementing the Chernobyl/ICRIN project in Ukraine 

	Quality Criteria
	Quality Method
	Date of Assessment

	Performance evaluation
	Contract forms
	End of calendar years

	Positive response to the project activities from the participants and beneficiaries training topics, quality, and relevance given by participants.
	Evaluations and follow up  monitoring of project activities
	Evaluations will be conducted immediately after the events, such as trainings. Mind-term and final evaluations are also envisaged


	OUTPUT 4: Implementation of Chernobyl/ICRIN project at the sub-regional level

	Activity Result 1 

(Atlas Activity ID)
	Reliable and practical information prepared in response to self-expressed needs of the Chernobyl-affected population
	Start Date: 01/01/2009

End Date: 31/12/2011

	Purpose


	Match current scientific knowledge to local information needs of Chernobyl-affected population and introduce most efficient methods of information dissemination

.

	Description


	Analysis of information needs of the people
Creation and operation of ICRIN Scientific Board
Creation and operation of ICRIN Advisory Committee 

	Quality Criteria
	Quality Method
	Date of Assessment

	Information needs reviewed  
	Review available for the project stakeholders
	Upon completion of the review in the first year of the project implementation

	ICRIN Scientific Board created
	Minutes of the ICRIN Scientific Board meetings
	Upon completion of the events

	ICRIN Advisory Committee created
	Minutes of the ICRIN Advisory Committee meetings
	Upon completion of the events


	OUTPUT 4: Implementation of Chernobyl/ICRIN project at the sub-regional level

	Activity Result 2 

(Atlas Activity ID)
	Human Security Monitoring system established

	Start Date: 01/03/2009

End Date: 31/12/20011

	Purpose


	Creation of a monitoring system with focus on behavioral patterns and perceptions of the affected population and to ensure that people act on recommendations on safer living. 

	Description


	Develop a baseline data and system of indicators of human security levels
Develop and introduce a human security monitoring system

	Quality Criteria
	Quality Method
	Date of Assessment

	Performance of consultants/institutions 
	SSA or institutional evaluation forms
	Upon completion of assignments.


	OUTPUT 4: Implementation of Chernobyl/ICRIN project at the sub-regional level

	Activity Result 3 

(Atlas Activity ID)
	Knowledge shared region-wide on the ICT and community-based projects

	Start Date: 01/07/2009

End Date: 31/12/2011

	Purpose


	Replication of best practices of Chernobyl/ICRIN project and visibility of solutions that work on the ground  

	Description


	- Sub-regional workshops of ICT and community-based organizations leaders 

- Brochures and booklets 

	Quality Criteria
	  Quality Method
	Date of Assessment

	3 knowledge sharing events take place (one per year) 
	Events evaluations
	Upon completion of workshops (one per year)

	Brochures on ICT and community-based projects published
	SSA or institutional evaluation forms
	Upon completion of assignments


	OUTPUT 5: Support for UN Chernobyl Coordination

	Activity Result 1 

(Atlas Activity ID)
	UN system-wide coordination ensured and events on Chernobyl conducted

	Start Date: 01/01/2009

End Date: 31/12/2011

	Purpose


	Provide support to UNDP Administrator in his capacity of Coordinator of the International Cooperation on Chernobyl  

	Description


	- UN Inter-Agency Task Force (IATF) meetings on Chernobyl 

- Quadripartite Coordinative Committee (QCC) meetings on Chernobyl
- Implementation of the UN Action Plan on Chernobyl (2006-2016)

- Management of the Office of UN Coordination of the International Cooperation on Chernobyl 

	Quality Criteria
	  Quality Method
	Date of Assessment

	Positive responses from the UN agencies to coordination efforts on Chernobyl 
	Annual report of the Office of UN Coordination of the International Cooperation on Chernobyl
	Upon completion of the events 

	UN IATF and QCC meetings take place (one per year each)
	Minutes of UN IATF and QCC meetings
	Upon completion of the meetings (one per year each)


	OUTPUT 5: Support for UN Chernobyl Coordination

	Activity Result 2 (Atlas Activity ID)
	Support on Chernobyl-related programme development provided to the Country Offices and new Chernobyl-related projects initiated 


	Start Date: 01/01/2009

End Date: 31/12/2011

	Purpose


	Develop regional programming on Chernobyl recovery and  initiate new projects in Belarus, the Russian Federation and Ukraine,   

	Description


	- Annual meetings of Chernobyl sub-regional Community of Practice 

- Regular consultations between the Chernobyl teams in Belarus, the Russian Federation and Ukraine on coordination of efforts in the framework of Chernobyl/ICRIN project
- Programme development and resource mobilization of new initiatives, including “Promoting conservation of natural heritage and ecological tourism in the Chernobyl-affected areas of Belarus, the Russian Federation and Ukraine” 

	Quality Criteria
	  Quality Method
	Date of Assessment

	 CoP on Chernobyl meetings take place once a year 
	Report of the CoP meeting on Chernobyl
	Upon completion of the meeting 

	Regular coordination of efforts and consultation between UNDP teams on Chernobyl/ICRIN project


	Minutes of UNDP Chernobyl/ICRIN regular consultations and coordinative meetings
	Upon completion of the meetings/consultations


	OUTPUT 5: Support for UN Chernobyl Coordination

	Activity Result 3 (Atlas Activity ID)
	Chernobyl anniversary commemorative events conducted and  scientifically sound information on Chernobyl given international publicity at UN HQ level


	Start Date: 01/01/2009

End Date: 31/12/2011

	Purpose


	Use the anniversaries of Chernobyl nuclear accident to showcase UNDP’s role, forward-looking  solutions and convey key messages of Chernobyl recovery and development to the stakeholders   

	Description


	- Commemorative events of Chernobyl nuclear accident at UN HQ level and events with journalists covering the region may include videoconferences, film screenings, and press conferences.


	Quality Criteria
	  Quality Method
	Date of Assessment

	 Chernobyl anniversary commemorative events take place at UN HQ once a year in April
	Progress reports, annual reports
	Upon completion of the events 


	OUTPUT 5: Support for UN Chernobyl Coordination

	Activity Result 4 (Atlas Activity ID)
	Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized 


	Start Date: 01/01/2009

End Date: 31/12/2011

	Purpose


	Advocacy efforts for Chernobyl recovery and development and programme development of Chernobyl-related initiatives with support of Maria Sharapova Foundation 



	Description


	Field visit of Ms. Maria Sharapova to UNDP projects in Chernobyl-affected areas of Belarus 

Development of new initiatives with Ms. Maria Sharapova and her sponsors
Advocacy work with Ms. Maria Sharapova (such as video statements and inspirational messages for the youth in Chernobyl-affected areas) 

	Quality Criteria
	  Quality Method
	Date of Assessment

	 Field visit of Ms. Maria Sharapova to Chernobyl-affected areas of Belarus takes place 
	Mission report, progress report, final report
	Upon completion of the field visit in 2009 

	New projects initiated with Ms. Maria Sharapova and her sponsors, including initiatives aimed at advocacy for Chernobyl recovery and development

	Progress reports, final reports
	End of calendar years


	OUTPUT 5: Support for UN Chernobyl Coordination

	Activity Result 5 (Atlas Activity ID)
	Scientifically sound information on Chernobyl given international publicity


	Start Date: 01/01/2010

End Date: 31/12/2010

	Purpose


	To counter myths and misconceptions about the impact of the Chernobyl nuclear accident which reinforce skepticism about the UN message of Chernobyl recovery 



	Description


	Disseminate scientifically accurate information among journalists covering the region, using the findings of the Chernobyl Forum as a foundation. Promote the development approach to Chernobyl through examples of UNDP work in the region.

	Quality Criteria
	  Quality Method
	Date of Assessment

	 Publications in the international media which reflect scientifically accurate information on the Chernobyl nuclear accident and promote development approach to Chernobyl
	Progress reports, final report
	End of 2010 


VI. Legal Context

 

This regional project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto. Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The UNDP as the executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

VII. ANNEXES

1) Risk Analysis. 
OFFLINE RISK LOG

	Project Title: Human Security for Individuals and Communities in Chernobyl-affected Areas through Local Information Provision
(International Chernobyl Research and Information Network)
	Award ID:
	Date:


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Divergence of scientific opinions on specific issues


	1 January 2009


	Strategic


	Conflicting messages are given to the Chernobyl-affected population. People are confused and continue to behave in risky fashion.
I = 5

P = 2
	Refer to findings of the UN Chernobyl Forum on which consensus between the scholars and governments of the affected countries has been reached.  
	RBEC/NY


	
	
	Ongoing

	2
	Information and recommendation materials produced by the project remain genuinely unutilized and unimplemented in practice by the Chernobyl-affected population
	1 January 2009
	Strategic
	Affected populations continue to behave in risky fashion and to harbor excessive fears for health and safety 
I=3

P=5 
	Review and revisit the methods and channels of information dissemination as well as the content of the training materials.
Regular monitoring mechanism on the effectiveness of information dissemination process, closer communication with the communities, feedback from them on usefulness of the materials. Train community leaders and professionals as advisor-type channels for information dissemination n and application. Introduction of Human Security Monitoring System with emphasis on public perceptions on risks and safety of their living. 

 
	RBEC/NY
	
	
	Ongoing

	3
	Country Offices move with different speed in implementing activities as per the project Outputs. Thus, Belarus might start implementation later due to the lengthy registration process for technical assistance projects
	1 January 2009
	Organizational
	Activities in the three countries are not synchronized

I=4

P=5
	Annual Work plans will be drafted to accommodate timing requirements of different Cos.  Same types of trainings/workshops will be conducted first in those countries which move with higher speed  
	
	
	
	

	4
	Poor quality of human security monitoring system and human security report
	1 January 2009
	Organizational
	Project would suffer from bad quality work from consultants
	Extensive quality assurance through the steering committee. Intensive consultations with in-house experts,  particularly the BRC poverty team
	
	
	
	

	5
	Lack of ownership of COs (up to possible outsourcing of country component and entering into the Implementation Agreement with the national government)
	1 January 2009
	Organizational
	Project would have difficulty in monitoring the implementation, results and impact in the given country. 
	Efforts are being made to ensure the support of all the COs senior management. During the project implementation,  sufficient time will be secured for stakeholder consultations, particularly between the UNDP implementing teams.

I=4

P=3
	
	
	
	

	6
	Cooperating agencies are unable to implement or face delays in implementing their share of the work
	1 January 2009
	Organizational
	Timetable would become chaotic and coordination would suffer; quality of trainings staffed by agency experts would be compromised
	Regular consultations with agency partners at working and senior level, problems brought to attention of Regional Directors Team in a timely fashion

I=5

P=3
	RBEC/NY
	
	
	Ongoing




2) UNDP Programming Budget (without GMS) Breakdown: 

	 
	2009
	2010
	2011

	Belarus


	41,060.00
	7,500.00
	4,788.60

	
	17,033.30
	47,298.30
	7,021.60

	
	1,350.00
	13,950.00
	13,316.60

	
	42,000.00
	19,144.30
	36,600.00

	
	 
	40,500.00
	40,500.00

	A. Sub-total per year: 
	101,443.30
	128,392.60
	102,226.80

	       Total Belarus 2009-2011: 
	332,063.00

	Russian Federation


	41,060.00
	7,500.00
	4,788.60

	
	17,033.30
	47,298.30
	7,021.60

	
	1,350.00
	13,950.00
	13,316.60

	
	42,000.00
	19,144.30
	36,600.00

	
	 
	40,500.00
	40,500.00

	B. Sub-total per year: 
	101,443.30
	128,392.60
	102,226.80

	       Total Russian Federation 2009-2011:
	332,063.00

	Ukraine


	41,060.00
	7,500.00
	4,788.60

	
	17,033.30
	47,298.30
	7,021.60

	
	1,350.00
	13,950.00
	13,316.60

	
	42,000.00
	19,144.30
	36,600.00

	
	 
	40,500.00
	40,500.00

	C. Sub-total per year: 
	101,443.30
	128,392.60
	102,226.80

	       Total Ukraine 2009-2011: 
	332,063.00

	Sub-regional level


	27,840.00
	15,590.00
	15,453.00

	
	19,180.00
	9,570.00
	28,850.00

	
	4,290.00
	5,995.00
	7,535.00

	
	152,000.00
	159,000.00
	174,000.00

	
	110,000.00
	102,208.79
	

	D. Sub-total per year: 
	313,310.00
	292,363.79
	225,838.00

	       Total sub-regional level 2009-2011:
	831,511.79

	Total per year (A+B+C+D): 
	617,640
	677,541.79
	532,519

	Grand total: 
	1,827,700.79


ANNEX 3:

Output 5: Support for UN Chernobyl Coordination




Support to UN Chernobyl Coordination

I. Situation analysis

UNDP has been active in Belarus, the Russian Federation and Ukraine in efforts to promote recovery from the consequences of the 1986 Chernobyl nuclear accident since the 1990s. In 2004 UNDP assumed responsibility from OCHA for UN coordination of Chernobyl efforts. The UNDP approach is largely based on the findings and recommendations of the 2002 report, Human Consequences of the Chernobyl Nuclear Accident: A Strategy for Recovery, which outlines a shift from humanitarian to development assistance and emphasizes the need to overcome a culture of dependency that has emerged in the affected communities. UNDP’s outlook on Chernobyl is also consistent with the findings of UN Chernobyl Forum, a platform established in 2003 by IAEA in cooperation with UNDP, WHO, UNEP, UN-OCHA, UNSCEAR, FAO and the World Bank as well as the authorities of Belarus, the Russian Federation and Ukraine. 

The findings support the notion that, at the community level, poverty and lack of socio-economic opportunity are the biggest danger for the Chernobyl-affected areas of Belarus, the Russian Federation and Ukraine. The concluding conference of the Chernobyl Forum (held in Vienna in September 2005) endorsed UNDP recommendations for an adjustment of broader economic and social policies that will spur economic development of the region. The proposed solutions will tackle the priority problems faced by affected countries, communities and individuals and will be implemented on the Chernobyl-affected territories of Belarus, the Russian Federation and Ukraine. These solutions, which build both on fieldwork in Chernobyl-affected communities and UNDP’s development experience worldwide, will address the following three areas.

1. Information. Recent research has shown that people in the Chernobyl region still lack the information they need to lead healthy, productive lives. Information itself is not in short supply; what is missing are creative ways of disseminating information in a way that induces people to change their behavior. Moreover, propagation of healthy lifestyles is at least as important as providing information on living safely with low-dose radiation. To improve the population’s mental health and ease fears, community activists will be mobilized to deliver truthful and reassuring messages to dispel the misconceptions surrounding Chernobyl.

2. Advocacy and policy advice. In an effort to facilitate a reorientation in spending on Chernobyl, UNDP offers recommendations on policy change to the governments of Belarus, the Russian Federation and Ukraine. These efforts will focus on overcoming the culture of dependency that has developed among many affected communities, and on targeting scarce funds to the truly needy as well as to investments that promote growth and new jobs. Specific policy proposals include an overhaul of zoning definitions and regulations to reflect conditions now recognized to be safe for habitation and commercial activity; a reorientation of health care spending towards better primary and preventive care; and a radical overhaul of Chernobyl benefits and privileges, so that the needy are covered by an efficient mainstream social welfare programme covering the entire population. 

3. Community development. UNDP’s experience in applying a holistic “area-based development” approach aimed at restoring a sense of community self-reliance by showing local residents that they themselves hold the key to their own recovery, will serve as a template for community-based efforts across the region. Expanding early successes in Ukraine to Belarus and the Russian Federation, this effort will emphasize community empowerment, building a spirit of activism, and helping overcome “victims’ syndrome,” as residents re-build basic infrastructure and meet other urgent needs. Cross-border linkages will build on the opportunities that such cooperation can bring for the people of the three Chernobyl-affected countries. 

As a result of UNDP’s assumption of responsibility for UN-wide coordination of Chernobyl efforts, the UNDP Administrator became the UN Coordinator of International Cooperation on Chernobyl. Under his leadership, UNDP is working on promoting synergies in development work and ensuring communication, coordination and cooperation among many agencies involved in Chernobyl recovery efforts. 

Managing UNDP efforts in these areas is the day-to-day responsibility of the Chernobyl Coordinator, a professional position created within the Western CIS/Caucasus cluster of the Regional Bureau for Europe and the CIS in 2005. The salary of the Chernobyl Coordinator is funded by BCPR, but without any support budget. 

II. Strategy

1. Support to the activities of Chernobyl Coordinator.

UNDP is now at the heart of Chernobyl-related work UN-wide. UN agencies and organizations involved in Chernobyl relief and recovery include: FAO, IAEA, IFRC, UNDP, UNEP, UNESCO, UNFPA, UNICEF, UNV, World Bank, and WHO. These organizations are coordinated by UNDP as members of the Chernobyl Inter-Agency Task Force, which meets regularly to review progress on UN initiatives and opportunities for cooperation. 
To support the UNDP Administrator’s function of the UN Coordinator of International Cooperation on Chernobyl, the UNDP/RBEC-based Chernobyl Coordinator ensures the overall coordination of UN system efforts on Chernobyl, coordinates and monitors implementation of UN Action Plan on Chernobyl until 2016, ensures management of the UN websites relevant to Chernobyl, synergies in sub-regional programming on Chernobyl along the three priority areas identified by UNDP, information circulation between the UN agencies and the Country Offices of Belarus, the Russian Federation and Ukraine, fund-raising efforts directed at sub-regional programming and coordination of UN-based commemorative events. This involves, in particular, sustaining regular contacts with the Missions of the countries most affected by Chernobyl, outreach to the other UN agencies active in efforts related to Chernobyl, donor country Missions and development organizations as well as charities and NGOs focusing on assistance to Chernobyl-affected population. 

The UN system-wide coordination role that UNDP plays on the issue of Chernobyl recovery is unique for the organization, and provides a concrete opportunity to apply “One UN” principles on a thematic and regional level. It also provides an important opportunity for UNDP to gain visibility and credibility as a leader in the transition process from emergency humanitarian aid to recovery and development. Chernobyl recovery efforts also present a unique opportunity of knowledge management on recovery interventions and promoting synergies in development activities that are already established in the field.

Many tangible results have been achieved since 2005. UNDP now coordinates the work of all the UN agencies involved in Chernobyl efforts through the UN Inter-Agency Task Force (IATF) on Chernobyl. UNDP organizes regular meetings of the Quadripartite Coordination Committee (QCC), which brings together the top government officials responsible for Chernobyl in Belarus, the Russian Federation, and Ukraine – usually Ministers of Emergencies – and the Administrator, Associate Administrator, or Regional Director, along with the UN Resident Coordinators from the three countries. UNDP prepares the Secretary-General’s regular reports to the General Assembly on Chernobyl. These are major reports that analyze the situation on the ground, chronicle the work that all UN organizations have performed on Chernobyl, and propose new directions for the future. So far UNDP has prepared reports in 2005 and 2007. UNDP also participates, in a supporting and observer role, in the drafting of regular UN General Assembly resolutions on Chernobyl. These are adopted by the General Assembly after the Secretary-General’s report is adopted. UNDP took a leadership role, together with the International Atomic Energy Agency (IAEA) and the WHO, in the UN Chernobyl Forum, a consortium of eight UN agencies and the three most-affected countries that worked over three years to produce and publicize a conclusive consensus on the impact of Chernobyl on the environment, human health, and the region’s socio-economic well-being. 
Even greater challenges lie ahead over the course of 2009-2010. First, in its 2007 resolution on Chernobyl (attached), the UN General Assembly proclaimed the decade to 2016 – the third decade after the Chernobyl accident – as a Decade of Recovery and Sustainable Development for Chernobyl-Affected Regions and  tasked UNDP with drafting a ten-year UN Action Plan to provide a framework for implementation of the decade. The process of drafting the plan has been completed, and UNDP is now responsible for implementation of the Plan, particularly to ensure good coordination and cooperation between the UN agencies involved in Chernobyl recovery. The first Planning and Coordination Workshop toward implementation of the Decade of Sustainable Development of the Chernobyl-affected areas took place in November 2008 at IAEA Headquarters in Vienna. The meeting proved to be very productive, and it was recommended that UN consultations on Chernobyl in this format are organized in the future. Inter-Agency Task Force meetings as well as the Quadripartite Coordinative Committee meetings will also continue to be organized on an annual basis. The Secretary General’s report on Chernobyl will have to be prepared in 2010, and the new Resolution on Chernobyl will be adopted in the same year. 
The UN Chernobyl web-site will  be maintained as the main depository of UN documentation on Chernobyl and UN activities  dealing with the consequences of the Chernobyl nuclear accident.

Regional programming on Chernobyl, support to Country Offices in Chernobyl programming, development of new Chernobyl-related initiatives 

Pursuing the goal of improving information provision across the region, a $2.5 million sub-regional project International Chernobyl Research and Information Network (ICRIN) has been approved by the UN Trust Fund for Human Security and will be implemented during 2009-2011. The project will provide up-to-date information to affected populations of all three countries. Since UNDP is the leading agency of Chernobyl/ICRIN project (which involves UNICEF, IAEA, and WHO alongside UNDP, and work in three countries), it will require intensive coordinative efforts between the involved agencies and UNDP teams on the ground. The sub-regional Community of Practice on Chernobyl will ensure that the activities under the Chernobyl/ICRIN project in the three countries are well coordinated. For this, a more frequent and productive interaction between the Country Offices, RBEC/NY and BRC will be necessary.
Besides cooperation on ICRIN, technical support to UNDP Country Offices in Belarus, the Russian Federation and Ukraine to help build synergies in cross-border cooperation and Chernobyl recovery will be provided by the Office of Coordination of the International Cooperation on Chernobyl.  Sub-regional programming and resource mobilization efforts for Chernobyl recovery initiatives will continue to be addressed. A number of project ideas were proposed by the UN Chernobyl Forum and will be pursued in the future programme development efforts. Thus, work will be initiated for developing the project “Promoting conservation of natural heritage and ecological tourism in the Chernobyl-affected areas of Belarus, the Russian Federation and Ukraine”. Little attempt has been made to exploit the reduction of human disturbance to the ecosystems in a positive way and the current national plans for biodiversity protection barely refer to this potential. Yet the territories present some unique features of natural environment (including an abundance of rare wildlife, including bison, wild horses, eagles, and storks) and could be used to fulfill the three countries’ international obligations on the protection on biodiversity. The project would make a significant contribution to the preservation of international biodiversity, encourage long-term environmentally sustainable development in the affected territories, develop the local capacity for natural resources management, improve the livelihoods of the local communities, and help de-stigmatize the Chernobyl-affected areas through promotion of ecological and wildlife tourism (e.g. for birdwatchers). 

Support for Chernobyl anniversary commemorations at HQ level, advocacy work with UNDP Goodwill Ambassador Maria Sharapova. 

UNDP has managed high-level Chernobyl anniversary commemorations at the UN Headquarters level each year, including videoconferences, film screenings, and press conferences. The anniversaries provide an ideal opportunity to take stock of past efforts to mitigate the consequences of the accident and look to the future. The upcoming commemorations provide an important platform for sending the right messages to all the stakeholders and showcasing forward-looking solutions to problems faced by Chernobyl-affected communities, rather than dwelling on the suffering of the past. Chernobyl commemorative events will also be organized at the UN Headquarters in April 2009 and 2010, in parallel with the events in Belarus, Russian Federation and Ukraine. Substantive efforts and financial input from UNDP are required to use the anniversaries of the Chernobyl accident to showcase UNDP’s role and convey key messages, particularly through participation high-level commemorative events. 

Forward-looking partnership with UNDP Goodwill Ambassador Maria Sharapova established and joint events organized

To support advocacy efforts, UNDP persuaded tennis star Maria Sharapova to sign on as a UNDP Goodwill Ambassador in February 2007, with a focus on the Chernobyl-affected areas.  She now serves as an advocate for post-Chernobyl recovery efforts and supports recovery projects that aid local communities in Belarus, the Russian Federation, and Ukraine. She has already donated $100,000 to UNDP projects in the region, and $ 210,000 toward the Scholarship Fund for Belarusian talented youth.
Ms. Sharapova in her capacity of UNDP Goodwill Ambassador, plans to travel to the Chernobyl-affected region on Belarus in 2009, in large part to visit the UNDP projects she is helping to finance. Several of her corporate sponsors have indicated their interest in participating in the visit, providing funding and equipment for meetings and rallies with young people. The organization of this visit will require detailed planning, coordination, and execution as well as some financial input for the Belarus Country Office. Looking into the future, further activities will be undertaken to develop new projects with Maria Sharapova and her sponsors, use her as a spokesperson for UNDP Chernobyl recovery efforts, and deliver the message of hope to the affected population.  
Scientifically sound information on Chernobyl given international publicity

Myths and misconceptions about the impact of the Chernobyl nuclear accident are common not only among the affected populations, but also in the international mass media. The repeated appearance of alarmist messages in the international media serve to reinforce skepticism about the UN message of recovery. To counter such myths and misconceptions, UNDP will work to disseminate scientifically accurate information among journalists covering the region, using the findings of the Chernobyl Forum as a foundation. The development approach to Chernobyl recovery will also be explained and promoted through examples of UNDP work in the region.
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Total resources required for three years   $ 1.940785.23


Total allocated resources:		   $ 1.940785.23


Regular (regional TRAC)                 $ 100,000


Donor (UNHSTF)                     $ 1.728,576.44


Donor (UN OCHA):	                    $ 112,208.79


In-kind Contributions	   tbd
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Key Result Area (Strategic Plan)    Crisis Prevention and Recovery
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Start date:		          1 January 2009


End Date			          31 December 20011
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Brief Description


Chernobyl/ICRIN regional project will have a profound impact on the people living in Chernobyl-affected territories in Belarus, the Russian Federation and Ukraine through meeting the priority information needs of affected communities. This goal will be achieved through the introduction of a sustainable response mechanism that will link the information needs (in health, environment and socio-economic spheres) of Chernobyl-affected populations with corresponding internationally-recognized, objective scientific knowledge, adapted to be understandable to information consumers. The capacity of regional authorities, media and community leaders to deliver information to local people will be built. The capacity of local population to effectively search for information they need, including through the use of ICT, will be developed. Improved access to information will help people live safely and productively in the affected territories and enable them to take action to implement community-driven recovery initiatives that will tackle their priority needs. 
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PIU Belarus 





Project Organization Structure





Project Support (overall and for regional component)


RBEC/NY and RBEC/BRC Programme Associates





Project Assurance


- CO programme officers


- Agi Veres,


BRC Senior Progmme Coordinator


-Andrey Pogrebnyak, 


BRC Operations Manager 








Senior Suppliers


Louisa Vinton, RBEC Senior Programme Manager, 


DRRs in Belarus and Ukraine





Executive


Cihan Sultanoglu,


Regional Bureau Director, RBEC








Senior Beneficiary


Deputy Ministers of Emergencies in Belarus, the Russian Federation and Ukraine





Project Board





Project Manager


Oksana Leshchenko,


Chernobyl Coordinator 









































Brief description


In line with a shift in strategy from humanitarian assistance to development aid, UNDP assumed responsibility for UN-wide coordination of Chernobyl issues in 2004. This project aims to promote the recovery of communities affected by Chernobyl by 1) supporting the work of the Chernobyl Coordinator in efforts to mobilize resources, promote synergies in UNDP field work on Chernobyl, and build productive relationships with the Governments of the three most-affected countries; and 2) gaining visibility for UNDP’s role and key messages through participation in events marking the anniversaries of the Chernobyl accident; 3) leading the Chernobyl-related advocacy and community recovery initiatives with involvement of UNDP Goodwill Ambassador Maria Sharapova and organizing her field visit to the Chenorbyl-affected areas of Belarus.





Action:  A field visit of UNDP Goodwill Ambassador to Chernobyl-affected areas of Belarus organized





Action: A video clip on in the impact of projects supported by Maria Sharapova Foundation filmed   





Action: New project proposals to Maria Sharapova and her partners prepared and negotiated.








� International estimates suggest a total land area of between 125,000 and 146,000 km sq. remains contaminated with caesium-137 at levels exceeding 1curie (Ci) per km sq.


� � HYPERLINK "http://www-ns.iaea.org/meetings/rw-summaries/chernobyl_forum.htm" \o "http://www-ns.iaea.org/meetings/rw-summaries/chernobyl_forum.htm" ��http://www-ns.iaea.org/meetings/rw-summaries/chernobyl_forum.htm�


� �HYPERLINK http://www.who.int/ionizing_radiation/chernobyl/who_chernobyl_report_2006.pdf ��http://www.who.int/ionizing_radiation/chernobyl/who_chernobyl_report_2006.pdf�  and


   � HYPERLINK "http://www-pub.iaea.org/MTCD/publications/PDF/Pub1239_web.pdf" \o "http://www-pub.iaea.org/MTCD/publications/PDF/Pub1239_web.pdf" ��http://www-pub.iaea.org/MTCD/publications/PDF/Pub1239_web.pdf�


� RRF will be modified during the consultation with the Country Teams of Belarus, the Russian Federation and Ukraine on 1-3 April 2009
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FW: Notes from the CO Scan - RBEC

		From

		Dmitri Mariassin

		To

		RBEC Staff HQ

		Recipients

		rbec.staff.hq@undp.org



Dear Colleagues,



 



FYI and comments.



 



Best regards,



Dmitri



 



From: Georgina Fekete 
Sent: Monday, February 23, 2009 3:39 PM
To: Kori Udovicki; Cihan Sultanoglu
Cc: Dmitri Mariassin; Judith Karl; Bernardo Cocco
Subject: Notes from the CO Scan - RBEC



 



Dear Colleagues,



 



Please find attached a table capturing the observations and follow-up from the RBEC Country Office Scan meeting last week. Also attached is a draft one-pager which will serve as an input to the work of the Renovation Project group this week.



 



Thank you again for you and your colleagues’ hard work in preparing and participating in the Scan.



 



Kind regards,



 



Georgina



 



 



-----



Special Assistant to the Associate Administrator



Executive Office



United Nations Development Programme



Tel: + 1 212 906 6202



Fax: +1 212 906 5778



 





CO Scan report - RBEC - FINAL.docx

DRAFT


Minutes of the Country Office Scan – RBEC 18  February 2009


RBEC introduction:


· Need to distinguish between policy advice, policy implementation and project implementation. IFIs powerful in policy advice; UNDP Cos do not have policy advisors or economists; however, we are well-placed in policy implementation (based on experience). 


· Most of financing for office staff is leveraged from non-core resources; decentralised most functions to Bratislava. Focusing on mobilising XB resources to strengthen Bratislava’s capacity to support. 


Western CIS – general comments


· Strong operational capacity  - all 7 green on financial data. Generalised need to look at risk vis-a-vis procurement.


· Hybrid of staff profile of offices reflect either former translators growing with UNDP or newly recruited young talented economists.


· Skyrocketing salaries is an issue. 


· The categorisation of projects under $100,000 neglects quality and small ones could have large development impact. 


· Credible efforts being made on gender. 


· Risks on conflicts but also opportunities.


Central Asia (the ‘stans’) – general comments


· climate change, water energy issues, econ/fin crisis. 


· Mix of MIC and Low income


			 COUNTRY


			OBSERVATIONS IN THE CO SCAN MEETING


			FOLLOW-UP








			Albania


			· Delivering as One.


· Mobilised 15 million in last year; relatively low delivery. 


· Impact on aid coordination; institutionalised aid coordination mechanism (referred to as best practice in EC circles).


· UNDP helped to develop regional development strategy for Albania


· Too many small projects; reserve is down. 


· High management to programme expenditure; procurement capacity a bit weak but undergoing trainings.


			





			Armenia


			· Strong leadership; good balance with strong UNDAF and government relations


· Support for the Ombudsperson office as only neutral body after the events.


· Strong UNCT – planning to apply for Spanish Trust Fund for “as if” delivering as One.


· Good GSS rating.


· Has a  full-time M&E specialist. Adds value through UNDAF/CPD and looks at CPD.


· Not very strong on procurement. More demanding to get approval for procurement  - thought about all risks. Changing nature of ACP work has not been communicated far enough down the chain and qualifications are not at adequate level.


· Work is underway to try and use opportunity of thawing relations between Armenia and Turkey. Turkish office needs to step up. Potential to mobilise resources.


			








			Azerbaijan


			· Auditors pleased with progress on audit. Improvements on operational side. In the past never submitted to ACP.


· Staff satisfaction has increased


· Challenge to reorient programme going forward. Delivery will surge to 17 million this year.


· Difficult to convince Government of UNDP’s added value; VAT exemption used to be draw.


· Make or break year for resource mobilisation  - need to find some niche. Office will draw on Bratislava, having been isolated previously.


· Office has worked on e-governance and civil service reformed. Demining (working to possibly be a regional hub).


· Opportunity with start of cycle of next UNDAF/CPD.


· Must stay away past considerations. 


· Should look at Kazakhstan example.


			





			Belarus


			· Third of programme from GFATM, managed to expand grant from just HIV/AIDS to tuberculosis; helps to sustain office.


· Looking for future relations with EU and impact of financial crisis e.g. last year providing advice on SMEs.


· CO relies heavily on Bratislava expertise.


· Delivery is stable at 10 million per year.


· Largest challenge: limited donor base, political sensitivities and procurement is an issue.


· Many agreements pre-date 7%.  


· Hardship duty station rating questioned.


			· Ensure new GFATM grants meet 7% cost recovery rate. 








			Bosnia and Herzegovina


			· Despite political difficulties mobilised resources; delivery very good.


· Leaders on capacity building and new aid coordination mechanisms. 


· Flagship programmes in Srebenica 


· Leaders in mine clearance and small arms collection and destruction.


· 50% of projects under $100,000


· XB very low; fall of dollar affected office.


			· Need to look at XB levels and cost-recovery rate.





			Bulgaria


			· Not discussed.


			





			Croatia


			· Delivery of 9 million (from 4 million year before)


· NHDR  - recent launch of climate change (1st one)


· Great work on energy efficiency; energy master plan.


· Positioning to mobilise government cost-sharing in the context of donors leaving.


			





			Georgia


			· Trade off between delivery/efficiency and development impact.


· Overhaul in office meant GSS ratings fell and then rebounded.


· Large consumer of Bratislava. 


· Projects exist for policy advice; ;”on-demand consultancy” – don’t bring in generic consultancy but a practitioner that has experience.


· Strength of office in aftermath of war; with BCPR support the office rolled previous support into an early recovery package to help farmers through the winter to plant crops. Can this example be used for other parts of the world? 


· DRR under recruitment. 


			· Lesson from Georgia: fast-flowing money for planting season made it a success. 








			Kazakhstan


			·  Relocated to new capital to respond to needs of country.


· CO signed MOU with Government for development cooperation and to increase government cost-sharing going forward.


· Undergone restructuring to align to new priorities; programme unit now has 2 portfolios: E&E and governance and local development are 2 main portfolios.


· UNDP has fostered a platform for discussion among political parties – very important in the context of a one-party parliament.


· Financials: XB reserve, but is it obvious that there is a long run role?  They are in the process of proving their value added. First Govt c/s agreement just signed.


· Procurement: doing “relatively well”


· Staff profile: programme portfolios headed by NOB and NOC.  Lean structure. Plus they sustain a liaison office in Almaty.


			





			Kosovo


			· Programme grown in capacity building (2 funds); on-line consulting services and security sector reform (to help reintegration of disbanded Kosovo protection corp).


· First corporate agreement with NATO


· Need attention for procurement. 


· Full DEX (helps with efficiency of operations); 


· Moving to a development agency profile.


· Making excellent use of UNVs.


· Mobilised 44 million.


			





			Kyrgyzstan


			· Involved in strategy jointly with Government; 


· High turnover of staff;


· Democratic Gov – policy and policy implementation. 


· Environment – GEF


			





			Lithuania


			Not discussed


			





			Macedonia


			· Working on GSS results.


· Uses Bratislava frequently.


			





			Moldova


			· Good relationship with Government


· A lot of focus on capacity building – training of civil councillors


· Drought response; civil society and support work in Transnitria


· There is strong coordination


· Good staff survey results


· Well managed office


· Satisfactory audits in 2008


· Challenges: managing rapid expansion and continuation of EU BAM (border assistance management?)


			





			Montenegro


			Not discussed


			





			Romania


			Not discussed


			





			Russia


			· Largest energy and environment portfolio and history of success in GEF projects. Recent 60 million project on energy efficiency. Tap into Russian-speaking experts on climate change.


· Establishment of NHDRs as a brand name that brought MDGs to Russia and raised issue of regional disparities.


· Generally operationally sound but red in some areas. 


· Financial sustainability in jeopardy and delivery dropped and XB very low.


· 19 million dollars in payments for other agencies. UPL doesn’t cover all costs.


· Persuading government to finance programme after 2010 a challenge because they don’t want to have “programme” country status.


· Donors no longer providing support; Government push back on N Caucasus. 


· Serious XB situation


· Current status to think about making the office an energy and environment centre. 


			·  Discuss the energy and environment competency, taking ideas from the Brazil country office on south-south cooperation. 








			Serbia


			· Largest delivery but projectised.


			





			Tajikistan


			· Office involved in aid coordination, almost 90% of operation concentrated on poverty reduction and the environment.


· No dedicated policy advisors.  Role is covered by existing programme managers.  Several service contracts on projects (international consultants) providing policy advice.


· Impact: support to GFATM activities, as a result sharp decline in malaria


· In addition, assistance during winter crisis.  CO helped communities with on site response.  Direct support to govt emergency response agencies.  Also, coordination with donors.


· XB healthy because of crisis (has brought in resources) but also because of increased delivery.


· Need to boost capacity in risk management and crisis prevention. Good cooperation with BCPR.


· AA: procurement not looking good.  Capacity issue to some extent.  Civil works: we are building border infrastructure. Should we not farm out to other agencies?


· Good donor spread 


· Need to boost DRR and climate change. 


			What can regional bureau do to reduce risk with procurement? A procurement advisor exists who’s role is it to follow up?





			Turkey


			· Bilateral donors are reducing in number, in favour of Government cost-sharing; private sector engagement a good example. 


· Use of advocacy; launched national HDR on youth and roundtable and advocacy on gender also notable.


· Working on raising awareness; legislative/policy and institutional level.


· What can we learn from how UNDP positioned itself in Turkey? Positioning around issues (EU context) – capacity building/environment/gender and positioning around resources. GEF portfolio grown. Need to diversify funding for energy and environment.


· Is there potential to develop structural partnership with private sector? Is it worth the effort? Small projects/very time-consuming.


			





			Turkmenistan


			· Lack of capacity on how to create a viable private sector.


· Taken government officials on study tours.


· Heavily reliance on external consultants and Bratislava regional service centre.


· Local development programme.


· Building portfolio. 


			





			Ukraine


			· Aligned the office with the goal of EU integration.


· Blue ribbon centre funded by the EU but as a project.


· Amalgamation of Chernobyl, Crimea and large municipalities  - Ukraine passed law on decentralisation and the work of project helped to make the law function on the ground.


· Office managed to make splash on KM.


· Breakthrough with EU – managed to get funding for local development, consumer rights, gender equality. 


· Procurement is a concern.


			· Look into functioning of the blue ribbon centre – as a modality to obtain in-house analytical capacity on economic/policy advice. Run as a project. 





			Uzbekistan


			· Policy think tank helped to revise tax code. UNDP help sought for think-tank, linked to the government.


· UNDP works with human rights institutions. 


· Concern on the Controller’s watchlist and no-one is procurement certified (LMS has not registered it). 


· Is there an XB issue relating to programme country cost-sharing? 


· World Bank project that UNDP is implementing; stopped at end of year; agreement with the GFATM with no GMS.


· Office in the process of converting staff to fixed-term contracts.


			· Why is there no GMS on the GFATM project?


· Government cost-sharing should be at 3%


· Need to keep an eye on the CO to ensure that there are no weaknesses or vulnerabilities.














General areas for follow-up/ attention by the Renovation Project Group:


1) Policy advisory projects: Further study needed of policy advisory focused projects, e.g. Blue Ribbon Committee in Ukraine (example of WTO impact study), On Demand consultancy in Georgia (Soros), high level think tanks in Uzbekistan. Although successful it was noted that the capacities within these projects are not more broadly available to the Country Offices e.g. to advice on future positioning and programming for the CO. 


2) Regional programmatic centre of excellence: Idea of establishing Energy and Environment Centre in Russia (along lines of Poverty Centre in Brazil) to be considered further.


3) Work-life measures: Examples of Armenia’s mother-child friendly new UN House, Moldova’s subsidized gym membership.


4) Aid coordination: Mention of best practice aid coordination approach in Albania based on collaboration with EU


5) Positioning within country: Example of regional development study in Albania mentioned.


6) Positioning in MICs: Example of Turkey positioning itself around issues of particular interest to key donor (EU) including capacity development for Government, environment, gender, carbon financing, etc. Croatia where Government has come forward with significant cost-sharing ($4m) is another example.


7) Salary surveys needs to be reviewed in several cases: Mentioned that results appear random at times.


8) Review robustness of Partnership Survey: It needs to be considered what the utility and reliability of the Partnership Survey is. How can this be improved? 


9) Use of RSC by COs: It appeared as if the Bratislava RSC was particularly active in terms of supporting a number of smaller COs. There may be lessons for other RSCs as to how this support is organized and provided. 


10) Economists: Noted that economists are not what Government is looking to UNDP for in a number of MICs/NCCs where others (World Bank, EU, etc) have strong economists.







What the CO Scan showed us - RBEC.DOCX

Draft 21 February 2009


What the Country Office Scans showed us….. RBEC SUMMARY


Relevance


· Governance and MDGs are the main focus of programmes in the region.


· The perception that the more upstream an office; the less sustainable it is.


Efficiency and effectiveness


· Operational compliance is good and overheads are generally moderate. 


· There seems to be a correlation between procurement training and ACP first time approvals in the region. ACP performance could be better; explained by lack of trickle down on new ways of reviewing submissions and less sensitivity to risk. No certified procurement staff in: Uzbekistan, Russia, Kazakhstan and Croatia.


· Most offices share a similar percentage of staff that are at the ICS-11 and above level. This is most likely reflecting a high degree of similarity among offices in terms of size (between 25 and 45 staff) and staffing structures.


· The share of offices on the “acclaim” list (green) is the second highest in UNDP. No offices are on the “watch” (red) list. The offices marked as “concern” (yellow) are: Uzbekistan and Romania as well as the Bratislava Regional Centre.


Sustainability


· Aside from a handful of offices, sustainability appears to be relatively sound. Although Russia, Bosnia & Herzegovina and Uzbekistan have relatively high dependency on XB to pay for management expenditures and low XB reserves. 


· Turkey, Poland and Lithuania have very low XB reserves. Among these Turkey has a 20% dependency on XB for its management expenditures


· Overall, the offices in the region have a lower share of projects below $100k than some other regions such as RBAP. This may be due to a concerted corporate support effort in this region related to programme and results management. 


· Russia and Turkmenistan stand out due to their large overheads.


· Skyrocketing salaries in the region.


Adaptivity


· Ongoing.


			Country Offices to watch 


			Azerbaijan (make or break year)


Russia (future configuration)


Uzbekistan (to avoid potential vulnerabilities)








			Countries with notable experiences


			Georgia (early recovery)


Armenia (support for Ombudsperson office)


Ukraine (Blue Ribbon Committee) 


Georgia (On Demand consultancy)


Uzbekistan (high level think tanks)


Albania (best practice aid coordination)


Turkey (positioning as MIC around issues and resources)


Croatia (Government significant cost-sharing)


Armenia (mother-child friendly new UN House)


Moldova (subsidized gym membership).














