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Project Document

	Project Title:
	Training and Integration of Vulnerable into Workplace

	Link to UN objectives:



	Contributes to the UN Convention of the Rights of Persons with Disabilities by developing the capacity, and promoting human rights of the vulnerable.

	National Strategic Objective Links:



	Linked National strategic objectives, namely:

‘Continue to develop and establish the democratic and human rights and self determination of the people of St Helena’ and ‘Promote and develop a sustainable workforce’.
Also directly relates to the pillar of the St Helena Development Plan: ‘Care for the vulnerable’

	Expected Output(s):



	· Database containing data relating to vulnerable 
· Training programmes for vulnerable

· Long-term sustainable strategy to enable the vulnerable to be trained and integrated into the workplace and society

· Formulation of policy to support the sustainability of the project objective

	Executing Entity:
	St. Helena Government

	Implementing Agencies:
	Employment and Social Security Department 


Country: St. Helena


[image: image1]

Agreed by (Government):
Ms. Corinda Essex, Chief Development Officer

Date:
Agreed by (Executing Entity):
Ms. Corinda Essex, Chief Development Officer

Date:
Agreed by (UNDP):

Mr. Jens Wandel, Director, Bratislava Regional Centre
Date:
I. Situation Analysis
Background

The island of St Helena, an Overseas Territory of the United Kingdom, is of volcanic origin and covers 47 square miles in the South Atlantic Ocean.  The island is linked for administrative purposes with the British Overseas Territories of Ascension Island (1,200km to the north-west) and the Tristan da Cunha group (2,400km to the south).  St Helena’s resident population totals 4,075 (February 2008).

St Helena has no airport.  Access to the island is gained by sea on the Royal Mail Ship (RMS) St Helena.  Regular trips are made between Ascension, St Helena and Cape Town with two voyages per annum to the UK.  

St Helena is an aid-dependent economy, relying upon assistance from the UK.  In addition, virtually all of St Helena’s capital investment and the majority of the technical co-operation received are externally funded by the UK Department for International Development (DFID), by the European Union (EU) and by UNDP.  Through this external aid, the population of St Helena is able to enjoy a higher standard of living than would be possible to sustain from local resources.

The Current Situation

The Employment and Social Security Department (ESSD) implemented a Return to Work Scheme in the framework of the ‘Retraining of the Long-term Unemployed’ project, with the assistance of the UNDP from 2005 to 2006.  The main objective of the project was “to reduce long-term unemployed on St Helena”.  The scheme successfully attained this goal, reducing unemployment on the island from 119 to the present level of only 25.  (The Termination Report for the ‘Retraining of the Long-term Unemployed’ Project can be found in Annex 2). 
Although the long-term unemployment project objective was met, one of the key lessons learnt from this project was that there remains a residual cohort of individuals of working age (16-60 years) who were not specifically targeted by this project and remain without employment (see the Termination Report Annex 2).  This group can be broadly termed ‘the vulnerable’.  A person or group can be defined as vulnerable when support is required to enable or promote independent living and safe and active participation in the Community.  On St Helena this group is largely comprised of the mentally and physically disabled, long-term offenders and re-offenders, and the remaining long-term unemployed who, for different reasons, have difficulty finding employment and integrating into the community more generally. 

For those with disabilities, once school leaving age has been reached, there are very few opportunities to become productive members of the community.  An Occupational Therapy Scheme (OTS) run by the ESSD presently exists but has been limited in scope and success (of the 87 clients on the Disabilities Register only 12 are currently engaged in employment through the Occupational Therapy Scheme). The only other agency to cater for their vocational needs is SHAPE, a not-for-profit Social Enterprise, which is in its very early stages of formation and has limited capacity (see Annex 4). Furthermore there is no coherent long-term strategy in how to best cater for the social and employment needs of these individuals.  Equally there are no current overarching local policies or legislation in place relating to the disabled on St Helena.  
Whilst circumstances are obviously very different, the problems faced by long-term offenders and re-offenders of the HM Prison are similar. Once released, the difficulties of stigmatisation faced by the ex-offenders are heightened on a small island and finding employment for this group, who are often unskilled, is extremely difficult.  A rehabilitation programme exists for these prisoners but vocational training is limited to activities within the prison workshop. 

The total number of the vulnerable described above on the island total is unknown since a number of these individuals are completely disenfranchised from the community and not formerly registered as disabled or otherwise.  However it is estimated that there are over 100 such people who would fall into the category.  This represents around 3% of the island’s population.  

Paradoxically, whilst the number of vulnerable who currently cannot access employment opportunities is large, the island’s continued decline in population has resulted in labour shortages.  In the last private sector employment survey carried out these shortages extend across every sector in the economy and are particularly acute in the construction sector.   This shortage was also highlighted in the Terminal Report from the previous project (see Annex 2).
II. Strategy
II(a) – Host Country Goals and Project Objective

It is recognised then that, whilst the Long-Term Unemployed Strategy has been successful in providing employment in those who were receiving unemployment benefit or enrolled in the Community Work Scheme (CWS), a large proportion of the vulnerable continue to be disenfranchised from the job market and from society more generally.  

The objective of this project is ‘to provide vocational training for the vulnerable, to enhance their opportunity for integration into the workplace and society more generally, thus promoting equal opportunities and improving the self-esteem and dignity for this group.’

This objective will contribute to attainment of two of the island’s key strategic objectives, namely, “Continue to develop and establish the democratic and human rights and self determination of the people of St Helena” and “Promote and develop a sustainable workforce”.  Importantly it also directly relates to attainment of one of the four pillars of the St Helena Development Plan for 2007/08-2009/10, ‘care for the vulnerable’.  Moreover implementation of this project will enable us to contribute to the compliance of the UN Convention on The Rights of Persons with Disabilities which is to ‘promote, protect and ensure the full and equal enjoyment of all human rights and fundamental freedoms of all persons with disabilities, and to promote respect for their inherent dignity’.
The context within which this project is being implemented, where the island’s workforce has declined and staff attrition increased, also provides an important further rationale for the project.  As with the long-term unemployed, identifying ways for the vulnerable to access the job opportunities currently available, and moreover those that might become available in future, is a key priority.

Intended Beneficiaries

In addition to the vulnerable other beneficiaries from this project include: 
(i) ESSD, which will  increase its capacity and expertise necessary to fulfil its mission statement ‘to enhance sustainable livelihoods and ensure equal employment opportunities for the people of St Helena, especially the vulnerable, to improve their quality of life’.

(ii) SHAPE, which will expand their capacity and effectiveness in dealing with the vulnerable.  
(iii) The Prison Service, which will be able to provide additional rehabilitation opportunities for prisoners.
(iv) Employers, who will benefit by having access to potential additional employees at a time when human resource is scarce.  

(v) Finally, St Helena society in general will be enriched by this project which ultimately aims to promote and sustain equality for a disadvantaged, minority group in the long-term. 

II(b) Project Outputs and Objective

The starting point, to achieve the objective of identifying ways for the vulnerable to be integrated into the workplace, is to understand the individual’s needs and capabilities.  An appropriate strategy can then be formulated to facilitate employment, including training or placement in the existing Occupational Therapy Scheme (OTS).  Presently such information relating to the vulnerable does not exist.  The first set of activities of the project therefore relate to systematically completing such an assessment by developing a needs assessment scheme.  ESSD and Public Health & Social Services (PH&SS), who have gained expertise from the analogous interview stage of the original ‘Training and Retraining of the Long-term Unemployed’ UNDP funded project will be responsible for this undertaking. When needed, professional medical opinion will also be sought.  
Logically the next phase of the project is to make vocational training programmes available, customised for the needs and capabilities of the individual, to ultimately provide skills necessary for employment.  From preliminary interviews conducted by the ESSD it has been ascertained that there is an interest in construction and agricultural training.  Importantly, it is also known that there is a shortage of labour in these sectors of the economy.  Thus such training is likely to lead to employment opportunities.  SHAPE has also successfully implemented a pilot recycling programme for several disabled individuals (see Annex 4).  No other recycling currently occurs on the island. However the disposal of solid waste has become a critical issue on St Helena as the only landfill site is approaching its capacity.  As a result, the St Helena Government is currently implementing a Solid Waste Management project with the objective of reducing the amount of landfill waste which includes promotion of recycling.  The job opportunities within the recycling sector are therefore expected to dramatically increase in the near future.
Recruitment and assignment of the vulnerable to appropriately customised construction, agricultural and recycling training programmes is the therefore first output of the project.  All these programmes would each draw on a local trainer respectively, involve ‘hands on’ learning (TORs in annex 5) and result in locally accredited certification.  Provision of these programmes clearly relates to Article 27 of the UN Convention on the Rights of Persons with Disabilities which is to ‘enable persons with disabilities to have effective access to general technical and vocational guidance programmes, placement services and vocational and continuing training.’

Moreover, these programmes will involve meaningful work producing real outputs that benefit wider society.  This will maximise the opportunity for the vulnerable to build self-esteem and dignity and promote a sense of connectedness with the community.  For example the construction training would centre on building a new playground, which would not only provide this context for the training, but also produce the only facility of this kind for the many children of the island’s largest settlement at Half Tree Hollow.  Similarly, the recycling training would expand on the current SHAPE programme and focus on production of bricks made from recycled paper and cardboard.  These would be used as an environmentally sustainable fuel, by the many locals who have combustion based stoves and heaters, as alternative to the dwindling supply of wood.  This end in itself is be very beneficial as the Island  moves  to utilise more environmentally sustainable forms of fuel and promote reuse and recycling.
It is anticipated that some of the vulnerable may not desire, or may be incapable of undertaking one of these proposed training programmes or enrolling in the existing OTS in the first instance.  The island currently has no strategies to support such individuals.  Indeed no coherent strategy to tackle the problems faced by the working age vulnerable currently exists.  The second output of the project is therefore the production of such a strategy document which would provide a long-term, overarching plan to facilitate integration of these individuals into the workplace and society more generally.  A UNV consultant would be required for a period of 9 months to provide the necessary expertise and objectivity to carry out this exercise.  

The third output of the project is then implementation of this plan produced by UNV consultant.  This would include providing appropriate training of local staff so that relevant specialist skills and institutional memory are passed on, ensuring seamless succession planning and promote sustainability of the recommended strategies in the longer term.  
To further ensure the long-term sustainability of the project objective the UNV consultant would work with relevant stakeholders and formulate policy, the forth output of the project.  This will provide the institutional and legal framework to support and promotion of the sustainability of the project objective. 

III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

N/A. St Helena does not have the Country Programme Results and Resources Frameworks

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: N/A


	Applicable Key Result Area (from 2008-11 Strategic Plan): Poverty eradication and achievement of internationally agreed development goals, including the MDGs: Promoting inclusive growth, gender equality and achievement of internationally agreed development goals, including the MDGs


	Partnership Strategy: The project will be implemented and its outputs delivered in partnership between different departments of the Government of St Helena and in consultation and active participation of the target group recipients. In addition to addressing needs of the vulnerable, through the partnership in this project, the Employment and Social Services Department (ESSD) will  increase its capacity and expertise necessary to fulfil its mission statement ‘to enhance sustainable livelihoods and ensure equal employment opportunities for the people of St Helena, especially the vulnerable, to improve their quality of life’; St Helena Active Participation in Enterprise (SHAPE) will expand their capacity and effectiveness in dealing with the vulnerable; The Prison Service will be able to provide additional rehabilitation opportunities for prisoners and Employers  will benefit by having access to potential additional employees at a time when human resource is scarce.  

	Project title and ID (ATLAS Award ID): Training and Integration of the Vulnerable into the Workplace

	INTENDED OUTPUTS


	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1

Recruitment and assignment of the vulnerable to appropriately customised construction, agricultural and recycling training programmes.
Baseline: Currently no such comprehensive records/database exist and no training available for vulnerable.
Indicators: Existence and completeness of vulnerable database records, availability of training programmes and success in enrolling and training vulnerable.

	1. Vulnerable systematically interviewed:
· Pro-forma for interview constructed

· ESSD and PH&SS will interview and assess capabilities and expressed needs of disabled.  Medical opinion also sought.

· Prison staff will interview and assess capabilities and expressed needs of offenders

2. Information catalogued:
· Database constructed

· Information from interviews 

inputted

3. Vulnerable allocated to one of active 

       training programmes  or Occupational 
Therapy Scheme where appropriate: 

· ESSD and PH&SS to assess 

              vulnerable suitability, based on              

              their expressed need and 

              capabilities, to be enrolled in one 

              of active training programmes.
4. Local trainers recruited in construction, agriculture and recycling:

· Appropriate recruitment process 

undertaken

5. Suitable training programme, including appropriate training site plan, designed and approved by relevant stakeholders:

· Trainers work in collaboration with ESSD, SHAPE and Prison Service to produce a training programme that is appropriate for the needs of the vulnerable    enrolled.

· Trainers work in collaboration with ESSD local community and relevant stakeholders (environment department, legal and land department, Health and Safety) and technical draftsman where appropriate to design site plan for each training programme.

· Transport scheme to enable enrolled vulnerable to attend training scheme designed.

· Programme endorsed by ESSD/ESSC 

6. Training implemented:

· Procure training materials and equipment

· Training site is prepared 

appropriately

· Transport scheme implemented

· Trainers schedule training and 

              commence programme.

· Vulnerable trainees accredited

7. Evaluation of training completed: 

· An evaluation will be made in the middle and end of the programme.  Reports compiled by trainers will be submitted to ESSD
· ESSD will regularly monitor training activities (monthly monitoring for short programmes with a duration of approximately 3 months   and bi-monthly monitoring for longer programmes that have a duration of 12 months or more.)
	ESSD
(in cooperation with SHAPE, Prison Service and Local Trainers)
 
	Total Output 1 Cost: $109,709.28

1.1 Staff time (in-kind)
1.2 Administration costs (in-kind)
1.3 Transport costs
2.1 Staff time (in-kind)
2.2 Administration Costs (in-kind)
3.1 Staff time (in-kind)
3.2 Administration costs

        (in-kind)
4.1 Staff Time

4.2 Administration Costs
4.3 Local Trainers Time
5.1 Local Trainers Time

5.2 Site Design Plan

6.1 Staff Time

6.2 Administration Costs

7.1 Transport Costs

7.2 Materials and Equipment

	Output 2
Production of a document, approved by Government, outlining a long-term sustainable strategy to enable the vulnerable to be trained and integrated into the workplace and society.

Baseline: No coherent strategy exists.
Indicators: Production of Strategy document in line with required specification in timely manner.
	1 UNV consultant recruited:
· Appropriate recruitment process undertaken

2 Report on problems faced of integration of vulnerable into St Helenian society, particularly related to the workplace\employment;
· make a further assessment of the issues\problems faced by the vulnerable based on:

 (i) Interviews with the vulnerable and review of the database 

(ii) Collaboration with the relevant stakeholders who interact with the vulnerable (ESSD, SHAPE, AVES, Disabled Society, Prison Service, PH&SS, Prince Andrew School)
· Write report

3 Produce strategy document:
· Further research undertaken as appropriate including: 

(i) examining how similar problems have been dealt with overseas, 

(ii) investigation of other successful  schemes\programmes\precedents etc.)

(iii) Identification of the constraints and opportunities provided by the unique circumstances (infrastructure, resources, natural environment etc.) of St Helena which impact on any long-term strategies for the vulnerable.

(iv)Reference to UN Convention on the rights of persons with disabilities

4 Develop schemes:
· Identify resources (both human and physical) needed to implement schemes

· Develop a plan and approach for ensuring the long term sustainability of the support provided

· Set up systems for monitoring and evaluation of the schemes

5 Strategy document approved:
· Reviewed and endorsed by the ESS Committee, and Legislative Council.  
	ESSD
UNV Consultant
UNV Consultant

UNV Consultant

ESSD
	Total Output 2 Cost: $34782.84

1.1 Staff time

1.2 Administrative costs

2.1 UNV consultant time

3.1 UNV consultant time

4.2 UNV consultant time

5.1 UNV consultant time

5.2 Staff time


	Output 3
Implementation of agreed on model integration schemes.
Baseline:No coherent strategy for the vulnerable in place.
Indicators: Strategy implemented: (i) local staff trained to ensure the sustainability of project outcome. (ii) Other activities and associated indicators TBC during the project implementation.

	1 Means of implementing strategy agreed:
· UNV Consultant to present findings and recommendations to ESSD, PH&SS, ESSC and other relevant stakeholders and determine way of progressing recommended strategies. 

· As a result of the consultation process with relevant Departments, review and propose strategy implementation plan to obtain additional funding from UNDP 2010 TRAC allocation.

2 Strategy implemented:
· Complete appropriate training of local staff so that relevant specialist skills and institutional memory are passed on, ensuring seamless succession planning of the sustainability of the project objective

3 Details of the strategy are currently unknown.  However, the following activities are anticipated:

· Train staff in ways of effectively delivering and developing skills where necessary.
· Train clients in ways of effectively developing skills.
· Set up workshops to educate and create awareness with prospective employers.
· Stakeholders to carry out monitoring and evaluation


	UNV Consultant

UNV Consultant

UNV Consultant


	Total Output 3 Cost: $864.00

1.1 UNV consultant time

1.2 Staff time

1.3 Transport

2.1 Admin costs

2.2 Material costs relating to training

2.3  Workshop facilities

3.1 A  UNV consultant time

3.2 Staff time

3.3  Workshop facilities

4.2 UNV consultant time

4.2 Staff time

4.3  Workshop facilities

4.4 Admin costs



	Output 4
Formulation of appropriate Government policy for integration of vulnerable into workplace.
Baseline: No policy currently exists.
Indicators: Formulation of draft policy which promotes sustainability of the recommended strategies in the longer term.

	1 UNV Consultant to liaise with ESSD, Public Sector Modernisation Programme (PSMP) Manager and other relevant stakeholders to formulate policies for integration of vulnerable into workplace.
	UNV Consultant
	Total Output 4 Cost:

$0.00

1.1 Staff time

1.2 UNV consultant time

1.3 Administrative costs
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IV. Annual Work Plan 

Year: Qtr 2 2009 – Qtr 1 2010
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	2009
	2010
	
	Funding Source
	Budget Description
	Amount

	
	
	Q2
	Q3
	Q4
	Q1
	
	
	
	

	Output 1

Recruitment and assignment of the vulnerable to appropriately customised construction, agricultural and recycling training programmes 
Baseline: Currently no such comprehensive records/ database exist and no training available for the vulnerable. 

Indicators: Existence and completeness of vulnerable database records , availability of training programmes and success in enrolling and training vulnerable. 
Targets: 
· 90% of vulnerable assessed and recorded on database by end of Qtr 4, 2009
· 24 vulnerable enrolled in training by Qtr 4, 2009.
· 75 % complete courses with accreditation.


	1. Vulnerable systematically interviewed:

· Pro-forma for interview constructed

· ESSD and PH&SS will interview and assess capabilities and expressed needs of disabled.  Medical opinion also sought.

· Prison staff will interview and assess capabilities and expressed needs of offenders
	
	
	
	
	ESSD, PH&SS, Prison Service
	04000
	71600 Transport
Cost Neutral (in-kind)
	$ 468.00

$ 0

	
	2.  Information catalogued:

· Database constructed

· Information from interviews 

inputted


	
	
	
	
	ESSD, PH&SS, Prison Service
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	3. Vulnerable allocated to one of active training programmes  or Occupational Therapy Scheme where appropriate: 

· ESSD and PH&SS to assess vulnerable suitability, based on their expressed need and capabilities, to be enrolled in one of active training programmes.

	
	
	
	
	ESSD, PH&SS, Prison Service
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	4. Local trainers recruited in construction, agriculture and recycling:

· Appropriate recruitment process 

undertaken

	
	
	
	
	ESSD, SHAPE and Prison Service
	04000
	71300 

(3xlevel 5 trainers, contract duration 12 month)

Cost Neutral (in-kind)
	$27,319.68

$ 0

	
	5. Suitable training programme, including appropriate training site plan, designed and approved by relevant stakeholders:

· Trainers work in collaboration with ESSD, SHAPE and Prison Service to produce a training programme that is appropriate for the needs of the vulnerable    enrolled.

· Trainers work in collaboration with ESSD local community and relevant stakeholders (environment department, legal and land department, Health and Safety) and technical draftsman where appropriate to design site plan for each training programme.

· Transport scheme to enable enrolled vulnerable to attend training scheme designed.

· Programme endorsed by ESSD/ESSC 
	
	
	
	
	ESSD
	04000
	71300 (Site plan design)
	$720.00

	
	6. Training implemented:

· Procure training materials and equipment

· Training site is prepared 

appropriately

· Transport scheme implemented

· Trainers schedule training and commence programme.

· Vulnerable trainees accredited


	
	
	
	
	ESSD
	04000

04000

04000

04000

04000

04000
	72300 Materials

72200 Machinery

72300 Tools

71300 Labour

73100 Admin costs

71600 Transport 
	$ 48,240.00

$12,528.00

$ 5,472.00

$ 3,600.00

$ 432.00

$10,929.60



	
	7. Evaluation of training completed: 

· An evaluation will be made in the middle and end of the programme.  Reports compiled by trainers will be submitted to ESSD
· ESSD will regularly monitor training activities (monthly monitoring for short programmes with a duration of approximately 3 months   and bi-monthly monitoring for longer programmes that have a duration of 12 months or more.)


	
	
	
	
	
	N/A
	Cost Neutral (in-kind)
	$ 0

	Output 2
Production of a document, , outlining a long-term sustainable strategy to enable the vulnerable to be trained and integrated into the workplace and society for submission to Government for approval.

Baseline: No coherent strategy exists.

Indicators: Production of Strategy document in accordance with required specification in timely manner.

Targets: Strategy document produced in accordance with required specification by November 2009.


	1. UNV consultant recruited:

· Appropriate recruitment process undertaken


	
	
	
	
	ESSD
	04000

04000

04000

04000

04000

04000

04000
	71200 Settling-In-Grant

71600 Monthly Living Allowance & Family Allowance

71600 Accommodation

74500 Insurance

74200 Language training and orientation

74500 Sundry

71600 External costs (Travel & Resettlement)
	$4,802.66

$16,919.10

$3,888.00

$1,830.54

$412.50

$825.03

$6,105.00



	
	2. Report on problems faced in integration of vulnerable into St Helenian society, particularly related to the workplace/employment.

· Make a further assessment of the issues/problems faced by the vulnerable based on (i) interviews with the vulnerable and review of the database, (ii)collaboration with the relevant stakeholders who interact with the vulnerable (ESSD, SHAPE, AVES, Disabled Society, Police, PH&SS, Prince Andrew School) 

· Write report
	
	
	
	
	UNV Consultant
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	3. Produce strategy document

· Further research undertaken as appropriate including: 

Examining how similar problems have been dealt with overseas, investigation of other successful schemes\programmes\precedents etc.)

Identification of the constraints and opportunities provided by the unique circumstances (infrastructure, resources, natural environment etc.) of St Helena which impact on any long-term strategies for the vulnerable.


	
	
	
	
	UNV Consultant
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	4. Develop schemes

· Identify resources (both human and physical) needed to implement schemes.

· Develop a plan and approach for ensuring the medium term sustainability of the support provided.

· Set up systems for monitoring and evaluation of the schemes.
	
	
	
	
	UNV Consultant, ESSD & SHAPE
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	5. Strategy document approved

Reviewed and endorsed in appropriate political process
	
	
	
	
	ESSD
	N/A
	Cost Neutral (in-kind)
	$ 0

	Output 3
Implementation of model/agreed schemes.

Baseline: No coherent strategy for the vulnerable in place. 

Indicators: Strategy implemented: Local staff trained to ensure project is sustainable in the longer term.  Other activities implemented according to specifications and timeframes in strategy document.

Targets:  Project succession training completed by February 2010.  Other activities implemented according to specifications and timeframes in strategy document. 

	1. Means of implementing 

   strategy agreed:

· Consultant to consult with ESSD, ESSC and other relevant stakeholders and determine way of progressing recommended strategies.

· Review and utilise allocated funding for 2010 from UNDP where necessary to implement strategy.


	
	
	
	
	ESSD
	N/A
	Cost Neutral (in-kind)
	$ 0

	
	2. Strategy implemented

· Strategy is currently unknown.  However the following activities are anticipated:

I. Train staff in ways of effectively delivering and developing skills where necessary.

II. Train clients in ways of effectively developing skills

III. Set up workshops to educate and create awareness with prospective employers

IV. Stakeholders to carry out monitoring and evaluation


	
	
	
	
	ESSD
	04000

04000
	74200 Printing

74200 Promotional Materials
	$432.00

$432.00



	Output 4
Formulation of  draft  government policy for integration of vulnerable into workplace.

Baseline: No policy current exists.

Indicators: Formulation of draft policy which promotes sustainability of the recommended strategies in the longer term.

Targets: Policy endorsed by March 2010.
	1.  Consultant to liaise with ESSD, PSMP and other relevant stakeholders to formulate policies
	
	
	
	
	UNV Consultant, PSMP & ESSD
	N/A
	Cost Neutral (in-kind)
	$ 0

	TOTAL
	
	
	
	
	
	
	
	
	$145,356.12 


V. Management Arrangements

The project will be executed by the Employment and Social Security Department, St Helena Government, through the National Execution modality.  The ESSD will be the Implementing Agency and the Interviewing Officer, ESSD, will act as the Project Manager.  Supporting the Project Manager in implementing the project will be the Manager, SHAPE and the HM Prison Supervisor (Police Department).  Once the project moves into the implementation stage a Steering Committee (SC) containing all key Stakeholders will be established. 
SC Membership:

Interviewing Officer (Project Manager), ESSD

Chief Employment and Social Security Officer, ESSD

Chief Development Officer, Development and Economic Planning Department (DEPD)
Development Economist, (DEPD) 
Employment and Social Security Committee (ESSC) Chairman, ESSC
Chief of Police, Police Department

HM Prison Supervisor, Police Department

SHAPE Manager

SHAPE Chairman

Development Project Facilitator (DEPD)

Head of Legal, Lands and Planning Department 
Role and responsibility of SC:

· The SC is responsible for making by consensus strategic decisions, including the approval of programme revisions (i.e. changes in the programme document);

· The SC will approve Annual Work Plans;

· The SC will approve quarterly reports. The minimum requirements of the quarterly report will be defined by the board;

· The SC will meet at least twice a year to review the programme strategy, management risks and most relevant issues;

· In addition the SC will meet, during the running of a programme or as necessary, when raised by the Project Manager or any of the SC members;

· The SC is consulted by the Project Manager for decisions when programme management tolerances (in terms of time and budget as per work plan) have been exceeded. The SC defines the tolerances;

· The statute of the SC shall be approved by SC within the first month of the programme implementation. The meeting of the SC can be held also virtually – via teleconference, videoconference, and email debate. Quarterly programme report can be approved by the SC also through email exchange.
UNDP Regional Centre in Bratislava, Country Support Team, will perform the project quality assurance role.
VI. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Steering Committee through Project Assurance, using the standard report format available.  
· A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.
· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.
Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Steering Committee and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
 Quality Management for Project Activity Results

	OUTPUT 1: Recruitment and assignment of the vulnerable to appropriately customised construction, agricultural and recycling training programmes

	Activity Result 1

(Atlas Activity ID)
	· Vulnerable interviewed

· Information catalogued

· Vulnerable allocated to one of active training programme or other option, including OTS is suitable 
· Local trainers recruited in construction, agriculture and recycling

· Suitable training programme designed

· Training implemented

· Evaluation of training completed
	Start Date:Qtr 2, 2009
End Date: Qtr 1, 2010

	Purpose


	To ascertain the capabilities and appropriate training that the vulnerable would require and also to train the vulnerable in a working atmosphere, as a starting point for integration into society

	Description


	· Proforma for  interview constructed

· DESS & PH&SS will interview and assess capabilities and expressed needs of disabled.  Medical opinion also sought.
· Prison staff will interview and assess capabilities and expressed needs of offenders
· Appropriate recruitment process undertaken

· Trainers work in collaboration with ESSD to produce a training programme that is appropriate for the needs of the vulnerable enrolled

· Procure training materials and equipment 

· Training site is prepared appropriately

· Trainers schedule training and commence programme

· Vulnerable trainers accredited

· Half way and on completion evaluation reports compiled by trainer and submitted to ESSD

· ESSD regularly monitor training activities

	Quality Criteria


	Quality Method


	Date of Assessment



	90% of vulnerable assessed and recorded on database by end of Qtr 4, 2009. 
Availability of training programmes and success in enrolling and training vulnerable; minimum of 24 enrolees by qtr 4, 2009.  75 % complete courses with accreditation.


	Database examined.

Vulnerable training accreditation records in database.

Accreditation certification verified.

Visual inspection of training sites.
	End of Qtr 1 2010 


	OUTPUT 2: Production of a document approved by Government, outlining a long-term sustainable strategy to enable the vulnerable to be trained and integrated into the workplace and society.

	Activity Result 1

(Atlas Activity ID)
	· UNV Consultant recruited

· Report on problems faced of integration of vulnerable into St Helenian society, particularly related to the workplace/employment

· Produce Strategy document

· Develop schemes

· Strategy document approved
	Start Date:Qtr 2, 2009
End Date: Qtr 1, 2010

	Purpose


	Get professional advice and recommendations on the best way to develop the skills of vulnerable on St Helena, thus reducing the unemployment rate in the longer term.

	Description


	· Appropriate recruitment process undertaken

· Collaborate with the relevant stakeholders who interact with the vulnerable

· Make a further assessment of the issues/problems faced by the vulnerable based on the database and additional interviews with the vulnerable where necessary.

· Write report

· Further research undertaken as appropriate 

· Develop schemes

· Identify resources to implement schemes

· Develop a plan and approach for ensuring the medium term sustainability of the support provided

· Set up systems for monitoring and evaluation of the schemes

· Reviewed and endorsed in appropriate political process 

	Quality Criteria


	Quality Method


	Date of Assessment



	Strategy document approved by St Helena Government by end of November 2009


	Visual inspection of document;
Minutes of relevant committee meeting.
	Qtr 4, 2009


	OUTPUT 3: Implementation of model/agreed schemes

	Activity Result 1

(Atlas Activity ID)
	· Means of implementing strategy agreed

· Strategy implemented

· Monitoring and evaluation undertaken
	Start Date:Qtr 3, 2009
End Date:Qtr 1, 2010

	Purpose


	To fulfil the training recommended and approved

	Description


	· Consultant to present findings and recommendations to ESSD and determine ways of progressing recommended strategies

· Train staff in ways of effectively delivering and developing skills where necessary

· Train clients in ways of effectively developing skills

· Set up workshops to educate and create awareness with prospective employers

· Quarterly reports submitted 

	Quality Criteria


	Quality Method


	Date of Assessment



	Training of local staff to ensure project is sustainable in the longer term is completed by February 2010.   Other activities implemented according to specifics and timeframes in strategy document.


	Quarterly and Annual Reports;
Feedback from relevant stakeholders.
	Qtr 2, 2010


	OUTPUT 4: Formulation of government policy for integration of vulnerable into workplace

	Activity Result 1

(Atlas Activity ID)
	· Liaise with PSMP and other relevant stakeholders to formulate policies
	Start Date:Qtr 2, 2009
End Date:Qtr 1, 2010

	Purpose


	Ensure that one of the pillars of the SDP is fulfilled ‘Care for the Vulnerable’



	Description


	· Hold Consultation Meetings



	Quality Criteria


	Quality Method


	Date of Assessment



	Formulation of draft policy by March 2010 which promotes sustainability of the recommended strategies in the longer term.
	Visual inspection of document;
Feedback from PSMP Manager and other stakeholders.
	Qtr 1, 2010


VII. Legal Context

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

VIII. ANNEXES

ANNEX 1
RISK LOG

	Project Title: 
Training and Integration of the Vulnerable into the Workplace (extension of Training and Re-training of Long-term Unemployed Project)
	Award ID:
	Date:


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Unable to set-up database
	Project Initiation
	Operational 


	Slows down the process, as everything would need to be done manually

P = 1 – Computer acquired under previous project

Staff of ESSD qualified in Database 

I = 3 – Project will take longer


	Computer system was bought for this project and system and expertise remains within the ESSD ‘job shop’ for these purposes.


	ESSD
	
	
	

	2
	Unable to recruit local Trainers
	Project Initiation
	Operational 


	 Training programme affected would be delayed or cancelled.  Trainer(s) may have to be sourced from overseas at increased expense

P = 1 –

I =  3 – training programme affected would be delayed
	Prospective trainers have been identified.  If they cannot be sourced locally would be enlisted from overseas.
	ESSD

Prison Service
	
	
	

	3
	No UNV Consultant recruited
	Project Initiation
	Operational 

Strategic


	Long-term strategy document, core output  of project, cannot be delivered 

Vulnerable remain untrained professionally

P = 2

I =  4
	UNDP have confirmed that there should be appropriate UNV candidates available.  If not recruited via the UN, job will be advertised internationally at greater expense.  Project budgeted conservatively to allow for additional funds required for internationally recruited head.    Additionally first two outputs of project are independent of consultant input.
	ESSD
	
	
	

	4
	Long-term strategy document not approved by SHG
	Project Initiation
	Political 

Strategic
	No definitive recommendations on developing/ training the vulnerable 

P = 1

I = 5
	All relevant stakeholders, including SHG will be kept involved in the process to ensure ‘buy-in’ via a steering group.
	ESSD
	
	
	

	5
	Policy fails to provide long-term institutional support for project objective
	Project Initiation
	Strategic
	Policy not sufficient to support project objective

P = 2

I = 4
	All relevant stakeholders, including SHG will be kept involved in the process to ensure policy supports project objective 
	ESSD 
	
	
	

	6
	Insufficient funds to implement recommendations from long-term strategy document
	Project Initiation
	Financial
	Not sufficient funds to implement strategy.  Strategy recommendations will be delayed or not implemented.

P = 3

I = 5
	UNDP budgeted funding for 2010 has been set aside to cover costs of implementation.  Strategies that are ‘cost neutral’ can still proceed.  Appropriate succession planning will ensure if necessary plans can be implemented without the consultant at a later date when funds become available.
	ESSD

DEPD
	
	
	

	7
	Vulnerable unable to grasp the necessary skills
	Project Initiation
	Operational 
	Vulnerable would not gain skills from training

P = 2

I = 4
	Vulnerable only to be enrolled in training which is within their capabilities.  Once enrolled training will be customised to suit their needs.

 
	ESSD

Prison Service
SHAPE
	
	
	

	8
	Strategies proposed in consultant document  not suited to St. Helena’s circumstances
	Project Initiation
	Operational
	The strategies cannot be applied to St Helena

P = 2

I = 5
	All relevant stakeholders, including SHG will be kept involved in the process to ensure strategies supports project objective and are relevant for St Helena’s needs.
	ESSD
	
	
	

	9
	Unable to obtain, training material, equipment or premises unavailable  
	Project Initiation
	Operational
	Delay and/or additional costs in training programme

P = 1

I = 3/4
	If necessary would then be procured from overseas.
	ESSD

Prison Service
SHAPE
	
	
	

	11
	Staff unavailable to interview vulnerable 
	Project Initiation
	Operational and Organizational
	Capabilities of vulnerable not expressed 

P = 1

I = 5
	Interviews of vulnerable ongoing.
	ESSD

Prison Service

PHSSD
	
	
	

	12.
	Bad weather
	Project Initiation
	Environmental
	Agricultural, construction and recycling programmes delayed or take longer to complete than schedules.

	Flexibility and additional time allowed for in training programmes
	ESSD


	
	
	

	13.
	Vulnerable trained and opportunities available but unwilling to join workforce
	Project Initiation
	Other
	Objective met but broad strategic island goals relating to increasing workforce capacity will not be met.
P=1

I=4
	Each vulnerable persons’ desires captured in interview process and accounted for in training placement.
	ESSD
	
	
	

	14. 
	Institutional factors prevent a trained vulnerable person from taking up an opportunity
	Project Initiation
	Organizational
	Objective met but broad strategic island goals relating to increasing workforce capacity will not be met

P=2

I=4
	Scope of strategy plan document encompasses removing institutional barriers to employment.
	UNV Consultant
	
	
	

	15
	Project not approved
	
	Strategic 

Operational
	Vulnerable not trained and development not increased
P = 1

I = 5
	Members of the relevant committees are kept informed and involved.
	ESSD
Prison Service

	
	
	

	16
	Planning permission objected
	
	Operational 
	A portion of the project (workshops, playground) will not be implemented
P = 1

I = 4
	Planning has been consulted on the developments and does not foresee any issues with proposed training sites.
	
	
	
	


ANNEX 2

TERMINAL REPORT 

Basic programme/project information 

	Programme/Project number and title:
	0046823 – Training and Retraining of the Long Term Unemployed

	
	

	Designated institution:
	Employment Benefits & Social Security Department; SHG

	
	

	Project starting date:
	

	Originally planned:
	April 2005

	Actual:
	December 2005

	
	

	Project completion date:
	

	Originally planned:
	December 2006

	New:
	March 2007

	
	

	Total budget ($):
	

	Original:
	$94,600

	Latest signed revision:
	$109,473.75



	
	

	Period covered by the report:
	December 2005 – March 2007


PART I:  Project implementation and performance
· Section 1: Project Implementation (Please find attached sheet)
· Section 2: Project Performance (Please find attached sheet) 

· Deliverable Description

· Quality Criteria

· Results of Activities

· Financial Summary

· Section 3: Lessons Learned

The Retraining of the Long Term Unemployed project, was a very sensitive social project.  It dealt with a very vulnerable group of people on the island.  The main objective of the project “to reduce long-term unemployed on St Helena, through a joint private and public sector training and work experience scheme, was met. Fifty six candidates took advantage of the Trainee Work Experience Scheme and 11 people were referred to other aspects of the Social System (Occupational Therapy and Mental Health). Sixty eight people were invited to the Return to Work Initiative, from which one person established his own business, 7 left into employment (one part-time) and the jobs were as follows Police (1 Trainee Prison Warden), Education (2 School Secretaries) Agriculture (2 Wood Shed Assistants) The Private Sector (2 Construction Workers). Two were transferred from the initiative and into pension-age and one person died. This left 57 people still within the RTW Scheme. Four are on work experience schemes (2 Private and 2 Public sectors), 19 are in transferable skills training (English and Maths) 17 others have RTW action plans (see the table from Final Report below.) Further in this document training courses are mentioned in detail, but as a general summary 153 enrolments were logged, and although some courses weren’t certificated, because it was not deemed appropriate some 65 certificates were issued.

As can be seen the scheme has helped unemployed people into jobs, improved their prospects of staying in employment and improved their employability, the project enhanced the individuals confidence and self esteem, and they have realized that they have the same opportunities as all employable individuals, and that they have to become responsible for their own learning.  Some of the lessons learnt from the project, and subsequently the two consultants, are that some of the clients, are far more vulnerable than anticipated.  After interviewing the Project Manager, clients have encountered problems far greater than that delivered by the project, such as alcohol abuse, mental disability.  Some of the clients have been transferred to the Occupational Therapy scheme.

Also from the interview with the Project Manager, it has been recognized that the counselling that was undertaken by the Second Consultant was a great step forward for the clients, but it was suggested by the Project Manager, that the remaining clients, would benefit from a counsellor on a regular basis.

The overall project was perceived with great enthusiasm, by all stakeholders, and because of this project, clients are now more confident to enhance their education.

· Section 4:  Post Project Review and Asset Transfer

· Proposed cancellation of the project 
The Project nor any of the components were cancelled, there was a delay in the starting date, but all components of the project were endorsed.
· Completion of project activities 

All activities were delivered.  In depth training for some of the components weren’t delivered, due to time constraints; however the basic skills and training has been delivered and will be followed with further training delivered by Adult Vocational Educational Centre (AVEC).

· Transfer of Project Assets

St Helena Government has accepted full title and ownership of a Blue Hatchback Ford Fiesta car, formally purchased under the UNDP Pension Scheme, later transferred to the Retraining Project, and now transferred to SHG for disposal.

IX. PART II:  TEXTUAL ASSESSMENT

1. What are the major achievements of the programme or project vis-à-vis the expected results?  Please explain them in detail in terms of potential impact, sustainability of results and contribution to capacity development.

The project, ‘Retraining of the Long-Term Unemployed’, has achieved some significant results through multiple tasks, strategies and approaches. It has gone a long way to empowering the Wider Social System (Social Security) the Institution (ESSD) and the Individual (Long Term Unemployed) and has affected each in a positive, sustainable manner. The quality of work across each sector has been updated and improved while quantitative capacity has been enhanced by the efficiency and effectiveness of new approaches.

Looking firstly at the Institution; the whole has benefited from facilitation training with respect to activities previously undertaken as well as newly introduced approaches and activities. This work began in the first quarter 2006 with the consultant, Mr Hurst, who provided training within ESSD at the intuitional level when he trained specifically in working with ‘Low Qualified Job Seekers’, and ‘Training the Trainers’. This latter effort has ensured that such benefits are able to be passed on within ESSD, and this was transferred across relevant government departments. Moreover, at the request of the EBAO, consultant Susanne Willerup, designed individual staff development plans for the ESSD, and this effort has ensured that structured professional development may continue beyond the short-term.  It was reported in the 3rd Quarter of the project that staff training strengthened delivery of the project and ensured sustainability. Furthermore, it is an achievement of the project that at its beginning the ESSD was understaffed in their Employment Section, and that it has recovered from this. Not only that it has recovered, as it had always intended, but that this was achieved alongside project input in time for new staff to benefit from training and for all, to fully participate in a renewed, focused and mission driven environment.   

Concerning new approaches ESSD has successfully moved away from an institutionalised approach and has arrived at a deinstitutionalised means of operation; a means that better reflects more enlightened and modern approaches to employment and social security. For instance, the old Community Work Scheme (CWS) had previously been harbouring the long term unemployed with a combination of perverse incentives and the lack of a structured focus necessary to bring people from benefits and into employment. This system gave way to the Return to Work Scheme which saw intense and specialised interviewing brought to bare upon each candidate followed by tailor made training and a public-private sector sponsored work training programme. While the training modules and packages remain relevant Ms Willerup ensured that the specialist interviewing work can be continued more effectively by the Interviewing Officer and Assistant Interviewing Officer. Indeed, it was local expertise that conducted the later interviews with the (disabled and socially) vulnerable. While the Return to Work scheme will continue it shall run in co-operation with a New CWS, one that will identify training and development requirements earlier on, and one that redresses its forerunner’s perverse incentives. It is expected that in due course this system will in turn give way to a fuller Job Seeker’s process, reflecting modern practise. Already the department has adopted modern methods and already benefits from flexible structures, procedures and work planning.

Through the above measures and other project efforts the Individual has been facilitated for the long term, by the project. Of course those individuals who have thus far benefited retain their new skills and better understanding, but those who follow after them will similarly benefit. Much of this benefit stems from the more enlightened and institutionalised approaches adopted by ESSD. The Individual now benefits from Basic Life Skills training, focusing on career objectives and constructing individual CVs. Additional training covers Job Searching, Interview Techniques, Job Applications and Appearance. Further training was delivered in Basic Skills and involved, Job Retention, Basic Computer Skills, Literacy, Numeracy, Speech Therapy and Customer Care. Over and above this, an effort to tackle Barriers to Work begins at the first stage where required. Such efforts are tailored to the situation and recognise unemployment as the symptom of a greater problem. Treatment programmes are focused accordingly and two examples are ‘Facing Your Alcohol Problem’ and ‘A Working Attitude’. The Individual also benefits from ESSD’s new interviewing expertise and thus receives professional acknowledgement, counselling and mentoring, which thus far has been reported to have been responsible for a hitherto unfamiliar inner response boosting self-esteem and self identity.   

Each of these measures is able to be sustained by in-house on-island efforts.

Aside from development at the Institutional and Individual levels the Wider Social System has also been much enriched. The project, again through its various activities, has established willing and lasting relationships across the social security spectrum. ESSD now has beneficial inter-agency relations within and beyond government and is set to work confidently with AVEC and Mental Health where appropriate, as well as with the Disabled Persons Aid Society and New Horizons Youth Group. This is essential for the best governance of the social security system; note that the project identified that 10 of the 68 CWS recipients should be supported through other social programmes due to physical or psychiatric problems. Additionally, mutually beneficial relations have been established with private sector employers.

It is evident from the above that the various measures of the project have developed capacity in a qualitative, quantitative or combined manner and that each measure has wielded a high impact on efficiency or effectiveness. The project as a whole has been most beneficial at each level; the Wider Social System, the Institution and the Individual. Throughout the project’s implementation great consideration has been granted to the need for sustainability. A project meeting was held in the final quarter and preparations made for the absolute guarantee that relevant skills were imparted onto ESSD staff, resources and procedure. It would seem that this was well achieved prior to the departure of Ms Willerup.  

2. What factors affected the achievement of programme or project results?

As a social project in employment this project has been about people working with people and it is fair to say that as much as anything the good conduct of such work has held the achievement of the project in the balance. The successful and energetic engagement by both consultants, coupled with dedicated and enthusiastic staff, is perhaps at the core of the project’s success, supported by the Head of Department, the Employment Benefits and Social Security Committee and the Legislative Council. Both consultants identified, in common with the Project Document, the necessary role of Building and Strengthening Partnerships. This has allowed for the enforcement of previous arrangements and the initiation of further plans. 

Mr Hurst conducted a markedly energetic and extensive familiarisation programme, engaging full and detailed stakeholder inclusion which enabled him to tailor training as required and to competently survey and document the situation on St Helena. The result was the document ‘Applying Stakeholder Input to Develop Training and Improve Employment Programme Services’ (February 2006). This in-depth approach has been seen as necessary, but did take longer than anticipated. This seems to have been an unobtrusive development to the project, not least because Mr Hurst, to his credit, voluntarily extended his time on-island at no extra cost to the project finances.

Meanwhile, both consultants and the staff at ESSD dedicated themselves throughout; this too is a major factor that allowed the achievement of the project. Not least because ESSD had been understaffed at the beginning of the project, but managed to carry the extra workload and recruit within the lifetime of the project. It should be noted that the cooperation and often time willingness of the Long Term Unemployed to engage with the project, the consultants and the classroom training has too been a success of and success for the project.

3. What lessons (both positive and negative) can be drawn from the experience of the programme or project?

One observation upon the project’s progress concerns the two consultants. It should be firstly remembered that the second consultant, Ms Willerup, filled a position that the Project Document intended for a UNV. This was due to the difficulty in finding an appropriate UNV in such a short time. While the first consultant Mr Hurst, having the advantage of a clean slate, gave impressive service it seems that the consistency in transition was not what it might have been. It was decided that it would be better to harness Ms Willerup’s full skills. The result was expert attention on counselling, which all clients benefited from, and she was allowed to design her own modules for training. While this was certainly not the easy route it has in the end given greater strength to the project and greater resources to ESSD, who are now implementing the training modules. 

From the original design, one sees that the consultant and UNV assessor were to have overlapped for one month. However, due to the second consultant being unable to leave her previous employment, this was impossible.  Alternatively, one month might be seen as being too short a gap, and it may have been better to have scheduled a gap of several months. In this way ESSD would have had time to take stock, perhaps to have conducted some of the preliminary training and the staff might have had time to exercise their new skills before the arrival of the second consultant. Not only might this have aided the authority and confidence of the department, but the second consultant would then have been presented with a more established picture and might have been constructively engaged in the support and expansion of work already underway.

We might also review the position of the second consultant. As already mentioned this role was designed for a UNV. After two trawls for a suitably qualified UNV none could be found, and none offered the dual skills of ‘micro’ and ‘macro’ expertise and experience. This development was of some significance to what was then already a ‘live’ project and the solution of Ms Willerup was found in the approved shortlist of those who had applied for Mr Hurst’s position. With hindsight this may have proven to have been a hasty move. It might have been better to have split the role and trawled for two separate UNVs to increase the chances of success. Alternatively one might have sought a consultant on modified Terms of Reference. 

Of course, either of the above possibilities would have required more time than the project felt it may have had; and time is another lesson to be drawn from this project. In a relatively short amount of time this project has seized initiative and set in motion lasting measures to redress an outstanding social injustice on St Helena, namely the plight of the long term unemployed. ‘Cause-effect’ symptoms were redressed from the outset and quarterly reports and consultants’ reports are peppered with references to small measures having significant effects, mostly in clients’ self-esteem and feeling of personal and social worth. It is perhaps a lesson and achievement of this project that small but co-ordinated actions have had magnified effects on the individual, and when, as in this example, each positive is channelled constructively end-game success can be quickly gained. At the time of its writing the Project Document gave 119 as the number of unemployed persons on the island. At the present time the number is almost a third of that, and somewhat closer to practical base-line unemployment levels. Moreover, some clients have been referred away from the unemployment system and into more relevant systems, such as mental healthcare and occupational therapy.   

4. What are the views of the target groups with regard to the programme or project? Please note any significant gender-based differences in their views.

The project was perceived with enthusiasm by all clients, and relevant stakeholders.  All parties, showed keen interest to learn, and were able to adapt themselves to a learning mentality. 

Although the majority of the Community Workers were male, there was never a situation where there was discrimination between either male or female, this was a project that dealt with all community workers, and no particular individual.

5. If the programme or project has been evaluated, what is the implementation status of the recommendations made by the evaluators?

The project has been evaluated at each stage, and this is the final evaluation. There are recommendations from periodic evaluations from the quarterly reports, from consultants’ Inception and Final Reports and accord has been readily agreed on some basic measures required to complete and compound the newly constructed system. Examples of such include the requirement to bring into force a document and concept of ‘Recipients’ Rights and Obligations’. It is expected that this will form a binding contract of understanding and so prevent a repeat of the onetime confused understanding of recipients’ status and perception. The Administrative Guidelines have been written and approved ready for the implementation of the Occupational Therapy Scheme and so have codified that scheme and its inter-relationship with the wider Social System. Both of these measures are well in hand.

6. What activities or steps do you recommend as follow-up to the project?

Certain follow-up recommendations have been forged, some, like those in the preceding answer are aimed at cementing the newly constructed system. These include the already mentioned documents ‘Recipients’ Rights and Obligations’ and ‘Administrative Guidelines for the Occupational Therapy Scheme’. Of course the continued operation requires certain on-going measures, including the maintenance of good and co-operative relationships with private sector employers, as well as other government departments, not least AVEC. Recurrent actions should include regular re-runs of the SHDA ‘Self Employment Business School’ training as well as rolling assessment as to the validity or relevance of training on offer. It is essential that training reflects the needs of the job market, and that it tries to pre-empt future skill sets; especially in the run up to and beyond St Helena’s airport development. It is at least equally important that ESSD remains conscious of its present skills base and is always careful to retain such within the department by recruiting and training additional staff in advance of staff changes or turnover. At the present time there are certain primary or secondary project initiatives that must be worked through. These include the establishment of the Training Centre at Ladder Hill, and the implementation of Mr Hurst’s training modules and resources that were postponed for the duration of Ms Willerup’s visit.   

This project has principally sought to redress a situation that it is hoped will not be able to reoccur. Central to that hope is the swift and attentive action of ESSD in seeking to ensure that clients do not linger within the system.

Supplementary follow up actions include ESSC’s spearheading of a shorter introductory training session in Social Work including Counselling being conducted where relevant across government departments. It is also expected that Ms Willerup’s recommendations, given upon request, concerning the macro-level operations will be passed in due course to the Social, Economic and Organizational Professionals as they are recruited. It is expected that an appraisal of the aforementioned will be listed within the relevant TORs. Perhaps above all ESSD must, and will, remain mindful of the absolute end; that this project and subsequent actions do, as intended, aid in the evolution of the social security system from its previous state into a modern, pro-active, de-institutionalised Jobseeker’s Programme. 

7. Provide any other information that may further support or clarify your assessment of the programme or project.  You may include annexes as you deem necessary.

	For the programme or project management:

Name:

Title:

Signature:                                                             Date:



	For the government:

Name:

Title:

Signature:                                                            Date:




PART III:  Programme/project summary table

	Programme or project title and number:
	Retraining of the Long-Term Unemployed  - 00046823
	Management arrangement: 

	The ESSD is the implementing agency and the Interviewing Officer, the Project Manager

	Designated institution:
	St Helena Government
	Period covered:
	January 2006 – February 2007

	OVERALL ASSESSMENT

	Brief analysis of progress achieved in the contribution of the programme or project to the expected results.

This project has achieved the expected results – Reduce the Long-term unemployment on St Helena.

During the initial set-up of this project, there were 119 persons un-employed.  Throughout the life of the project, persons have been successful in securing full time jobs, whilst others were successful in taking up employment overseas, there was one client who set up his very own business.  56 persons participated in the Training Work Experience scheme.  Completion of this project has seen a total of 70 persons leave the scheme.   Confidence and Self esteem of the clients has soared sky high, and some clients have felt confident to interact with other learners in joining AVEC in participating in their learning modules, others have, taken up further education to gain internationally recognized qualifications.

Some clients who have been on the scheme for over 10 years have regained their self respect and dignity, which has enhanced their desires in reaching out and participating in life-learning activities.   Some clients, after counselling from the Consultant, have been transferred to either the Occupational Therapy or the Disability scheme.



	FINANCIAL SUMMARY



	Source of funds


	Budget

($ ‘000)
	Estimated expenditure

($ ‘000)
	Delivery rate

(%)

	
	Budget Line
	Allocation ($)
	
	

	DP 

Donor 00012 

Fund 4000
	71210- Phil Hurst

71615-Phil Hurst

71605-Phil Hurst

71210-S Willerup

71615-S Willerup

71605-S Willerup

72800-Equipment

72805-Computer Hardware

74525-Sundries 

Total 

(original budget)

Revision A

Revision B

Grand Project Total
	  45,071.00

  11,293.00

    2,972.00

  21,182.00

    6,077.00

    3,373.00

       864.00

    3,768.00

           0                   

  94,600.00

  94,600.00
109,473.75

109,473.75
	 55,633.34

    1646.97

   4,378.69

 21,182.00

 12,468.18

   5,273.07

          0

   3,004.05

    5887.45             

109,473.75
	   123.43

     14.58

   147.33

   100

  205.17

  156.33

    0

    79.73

5887.45

	SUMMARY OF RESULTS



	

	Programme support objectives 
	Indicators
	Achievements

	Obj. 1
	To reduce long-term unemployed, through a joint public and private sector training and work programme.
	Reduction in the number of persons in receipt of un-employment benefits

Restoration of human dignity to the long-term unemployed, reflected in fewer incidences of social problems and crime affecting this sector of society

Strengthening of existing, depleted workforce through provision of an enhanced skills base, including multi-skilling when appropriate, as evidenced by training records.
	Reduced from 119 persons to 49 receiving unemployment benefits.

Overall confidence and self-esteem has been restored. Alcohol workshop well received and attended by clients.

70 people participated in training courses

Certificates were gained in Skills Training (Job searching, CV writing, Interview Technique, Job Applications and Appearance). Also certificates of attendance in further training (Job Retention, Basic Computer Skills, Literacy & Numeracy) were awarded. See the below table copied from the Final Report Annex 3 for data on continuing and intended activities.

7% unemployed at the beginning of project,

5% after project completion 



	UNEMPLOYED COMMUNITY WORKERS RETURN TO WORK PLAN AS PR 07/02/2007

(from Willerup Final Report Annex 3 Table 3)

Transferable skills training:

Tailor-made UNDP training through AVEC

Key Skills Qualifications (UK Certification through AVEC in 2008)

19

31

Vocational education / certification within basic construction (through AVEC in 2007-2008):
(total 17)

Step 1: Health and Safety with in construction training (UK Certification)
17

Step 2: Construction training (UK Certification)
17

Other vocational education (through AVEC in 2009):
(total 14)

Travel and Tourism

1

Hospitality and Catering

8

Vehicle maintenance

2

Business Support Skills

3

Specific Return to Work Policy interventions:

The Self Employed Business Scheme

(total 17)

6

The Occupational Therapy Scheme

11



	

	Output targets 


	Achievement of outputs



	Obj. 1

	The former CWS has been abolished and the LUP & RWS is now in operation.  This has been successful with the training courses, counselling and mentoring being provided to clients.

Training modules were set up by both consultants, and training was delivered.  However training wasn’t in depth as anticipated due to time constraints.

Training was delivered to all ESSD staff, in particular, in depth training was delivered to the IO and AIO.  Some training was also delivered to trainers in AVEC, and other Employment Organisations.

A skills register and database has been adopted by the ESSD.  When undertaking one-to-one interviews, the register and database will be updated accordingly.

Training modules and materials were put together and some have already been adopted, whilst the remaining are being implemented. 

	Replacement of the present CWS with structured training/retraining programmes involving all long –term unemployed.

Design of training modules involving trainers, potential employees and employers

Provision of training for staff responsible for implementing and monitoring such programmes, and for local organizations delivering pre-placement and on the job training.

Development of a skills register and training needs database

Provision of necessary training materials
	


TERMINAL REPORT – TRAINING AND RETRAINING FOR THE LONG-TERM UNEMPLOYED, Cont.
	INTENDED OUTPUT
	INTENDED ACTIVITIES
	COMMENTS
	RISKS IDENTIFIED
	RISK ELIMINATION

	1. Replace the present Community Work Scheme with structured training/retraining programmes involving all long-term unemployed (at application of project 119 persons)
	1.1 Implementation of the Return to Work Scheme

1.1.1 Interviewing Officer to conduct initial interviews with all long term unemployed 

1.1.2 Implement pre-placement training

1.1.3 Implement in-work training placements

1.1.4 Establish job shop
	The Interviewing Officer undertook initial interviews with the Community Workers, and was able to assess the individuals on areas such as

· Educational status

· Previous work experience

· Existing skills

· Career goals

· Job search

· Personnel barriers to work

· Required training

From the interviews the IO, was able to focus on training the Community Workers and developing their social/life skills.  Appropriate training was organised by the ESSD.  The IO was also able to identify the job preferences of the individuals.

Individuals attended the Induction course organised by the ESSD, which made them fully aware of the duties, responsibilities, rights and goals within the RWS.

Individuals were also provided with information on Reliability, Health & Safety, Obedience, Care, Honesty and the Rights of others.

Individuals participated in the TWES, and some was successful in obtaining full time jobs.

Individuals were also encouraged to take up self employment, in which one client has been successful.  A job shop has been set up at the ESSD, where unemployed individuals can obtain first hand information on any jobs available.  The AIO will also direct individuals to the jobs, depending on their preferences and experience. 


	Barriers of work were discussed, which was a step back for some of the Community Workers.

Barriers included:

· Basic Numeracy and Literacy skills

· Alcoholism

· Psychiatric problems

· Disability

· Drug Abuse

The basic principles in setting up a job was discussed and is un-going alongside of other developments


	Workshops were held with Nursing Officer regarding alcoholism, and drug abuse and management of alcohol in ones social life and working environment.  Information was relayed to the clients.  Mental workshops were also delivered by the visiting psychiatrist, Carolyn Kewn.

Training in basic skills has been delivered by the Personnel Department of SHG.  The courses were well received by all attendees.

To further the development of individuals, consultation has been ongoing with the AVEC Manager to make provision for relevant courses.

	2. Design training modules involving trainers, potential employees and employers
	2.1 Recruit Consultant (Trainer)

2.1.1 Trainer to assist ESSD staff to refine training needs of clients

2.1.2 Trainer to recommend effective ways of delivering training programmes

2.2 Recruit UNV Trainer/Assessor
2.2.1 In collaboration with Interviewing Officer, prepare training/retraining programmes for all unemployed persons

2.2.2 Design training modules involving trainers, potential employees and employers.

2.2.3 Monitor the implementation of the training modules

2.2.4 Assess the training modules and deliver training regarding methods of assessment

2.2.5 Assist ESSD staff with the delivery of induction and basic skills training for unemployed persons


	Mr Phil Hurst – Trainer - arrived on-island on 13 January 2006.

Phil sent out questionnaires to relevant stakeholders, in which he gained an overall perception of ‘Applying Stakeholder Input to Develop Training and Improve Employment Programme Services’

From the results of the questionnaires, Phil was able to start ‘training the trainer’ courses such as:

· Serving low qualified job-seekers

· Understanding job loss

· Job Fairs

· ESSD Careers Fair ‘Post Mortem’

· Training of Trainers

· Your Health: Live Better; Feel Better

· Lowering your stress

Phil recommended and undertook a variety of training programmes for Community Workers, the ESSD Employment Staff, as well as Government and Private Sector Employees.

The trainers gained a greater understanding of learning concepts, and can now perform their duties in a more professional manner.

The Community Workers, through counselling and interaction with Phil was able to boost their self esteem and confidence, and some clients have taken up full time employment.

Ms Susanne Willerup – consultant - arrive on-island on 16 June 2007.

The first few weeks were spent interviewing all Community Workers.  From these interviews Susanne gain an-indepth understanding of the individual’s personal and professional skills, their career aspirations, and required training needs.  This basic data enabled Susanne to identify what scheme the individual person can be transferred to, and agree future workplans

Basic Training classes were delivered with the Community Workers, workshops and basic ‘soft skills’ the remaining training courses were undertaken at AVEC

Susanne produced her own modules, and was able to adapt them to the clients.

Training by Susanne was delivered in the following:

· Job seeking and job retraining

· CV Writing

Other training was delivered by AVEC:

· Basic computing

· Literacy

· Numeracy

· Speech therapy

· Customer care


	The time it took Phil to actually collate and deliver the training courses were underestimated.  

Not all the public sector was involved.

Miss Susanne Willerup was not recruited as a UNV Trainer/Assessor, as initially required, but as a consultant instead.  Therefore some of the modules set up by previous consultant - Phil Hurst - was not fully implemented, during her term, but were put on hold for future use by the department.

Similarly, the training that was delivered to the ESSD staff, wasn’t as in depth as anticipated, due to time constraints


	Phil took on 3 extra weeks (free of charge) to deliver the necessary training and counselling.

This however didn’t prevent any training from being delivered, and it is hoped that future training will attract more employers.

The ESSD took advantage of Suzanne’s skills and requested her to produce her own modules.  Focus was made on client counselling and individual client needs. This enable the IO to expand on the resources left behind for our use.  The ESSD is now working on implementing the modules set up by both Consultants.

Such courses were put forward to the AVEC Manager for future consideration.  

	3. Provide training for staff responsible for implementing and monitoring such programmes, and for local organisations delivering pre-placement and on the job training
	3.1 Trainer to:
3.2.1 Prepare training programme for ESSD staff

3.2.2 Develop interviewing skills of ESSD staff

3.2.3 Provide guidance/training  relating to techniques for motivating  employees

3.2.4 Develop communication skills to ESSD staff

3.2.5 Advise on techniques for the development of client social skills 

3.2.6 Provide training to ESSD staff and other relevant persons in the Counselling/mentoring 

3.2.7 Provide training relating to the development of monitoring systems

3.2.8 Train trainers to undertake preliminary training for basic skills in industrial trade, including literacy and numeracy

3.2 UNV to:
3.2.1 Provide training to local trainers to enable them to deliver training competently and confidently


	During interviews with clients the IO, was able to witness and discuss the different methods of counselling, in which she was able to perform some of the interviews herself – supervised by the consultant.

Susanne conducted training in the form of four workshops, for the staff of ESSD.  Staff was able to focus on the Departments mission, sections missions & activities revision of their job profiles and CV’s.

All staff was given CV training, and was able to formulate an updated CV and job-description.

During counselling and mentoring sessions, the IO together with the AIO were able to develop her skills and knowledge in counselling matters.  The IO was able to perform the remaining of the job seeking & job retraining programme.  Unfortunately, time did not allow Susanne to extend counselling training with other stakeholders.

Training the Trainer was delivered to the IO, AIO, personnel at AVEC and other employment organisations.
	
	

	4. Develop a skills register and training needs database
	4.1 Procure computer equipment for use in job shop

4.2 Compile training needs analysis

4.3 Compile register of employers participating in RWS and available in-work placements

4.4 Compile register of job opportunities
	The database was designed by a member from the private sector, and fully adopted and endorsed by the IT Section.


	Due to staff shortages the Job Shop was not formally operational.
	Correspondence is still ongoing with the IT section.

AIO recruited and was responsible for the Job Shop.

Following the departure of Susanne the Job Shop was officially opened.

	Provide necessary training materials
	5.1 Evaluate demand for start-up packs

5.2 Procure materials for start-up packs
	All training material is in the ESSD and Job shop, including the computers that All clients continue to view the information packages available, and have equal access to the Job Shop
	
	


ANNEX 3
SHAPE (St Helena’s Active Participation in Enterprise) – Overview

SHAPE is a registered charity and became the first social enterprise to be set up on St Helena when registered as a company in April 2007. Its main aim is to provide a caring work environment for the disabled and other disadvantaged people to prepare them enter employment.  It is a joint St Helena Government (SHG)/UK Government initiative taken forward by St Helena Development Agency (SHDA) when a Steering Committee was formed comprising representatives from SHG, SHDA and Civil Society.  Board members include representatives from Employment and Social Security Department (ESSD), Public Health and Social Services (PH&SS), SHDA and the Disabled Persons Aid Society.   

Ten clients attend the SHAPE centre each week under the work experience and occupational therapy schemes of ESSD and PH&SS.  Three disabled from Prince Andrew Secondary School also attend to gain work experience.

The products that are being made at the Centre are soaps and aloe work.  These were on display and available for purchase at the shop.  Another product that is being piloted is recycling waste paper and card into firebricks.  

The SHAPE enterprise is based on the standard UK model, and was particularly influenced by COPE Ltd. In the Shetlands which provided an advisor during the establishment phase of SHAPE.  As such SHAPE functions from three sources of funding:  (a) local government (b) sponsorship/fundraising (c) products. 

SHAPE is developed through four phases.  At this point in time SHAPE is at Phase III.  

Phase I – Feasibility Stage: In 2003 the Social Services section of the Public Health & Social Services Department (PHSSD) together with their UK adviser, Doug Patterson visited COPE Ltd in the Shetlands which was funded by PHSSD.  This was followed by a visit by a COPE consultant in 2005 funded by DFID.  These visits explored the feasibility and financial viability of establishing a social enterprise employing adults with disabilities and the long term unemployed.  It also scoped out a programme of action agreeable to SHG that would work towards this vision.
Phase II – The above results was built on my the Managing Director (MD) of SHDA forming a steering committee comprising various interested organisations.  This steering committee was to set up a company to take forward the recommendations from the visit of the consultant from COPE Ltd.  A company was formed and registered under the local companies ordinance as a charity, premises leased and funding sourced.  Implementation to start this company was in progress.

Phase III – The company’s policy and procedures for development were agreed by the Board of Directors.  SHAPE is liaising with the ESSD and PHSSD to support their programme for finding training and meaningful employment for the vulnerable.  The Liaison and support is the key component for success of the project as resources - human, physical and financial are very limited.  Success of this phase of the project will not only give meaningful employment to those vulnerable members but will also lessen the cost to Government for social benefits.
Phase IV – Continued operation and development: SHAPE needs to assess it’s operations and enhance it’s resources for future development.
SHAPE hopes to maximize the use of the premises by setting up a café for tourists and visitors.  The ex school toilet facilities will also be improved.  Upgrading and making use of the field in front of the building will provide a playground for children in the district.  These are in support of SHG policies for tourism and having a children’s playground in each district.  However separate funding will have to be provided for this to happen. 

ANNEX 4

UNV VOLUNTEER TERMS OF REFERENCE

Preamble:

The United Nations Volunteers is the UN organization that supports sustainable human development globally through the promotion of volunteerism, including the mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer action in all its diversity.
This post is a UNV volunteer assignment based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer as well as the society at large. It enhances social cohesion and enriches communities.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and support within the communities. In this context, UNV volunteers take part in various forms of volunteerism and play a role in development and peace together with co-workers, host agencies and local communities. 

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in volunteer activity can effectively and positively enrich your understanding of local and social realities, as well as create a bridge between yourself and the people in your host community. This will make the time you spend as UNV volunteer even more rewarding and productive.

1.  UNV Assignment Title:
Consultant/Trainer
2.  Type of assignment (International or National UNV volunteer):   International
3.  Project Title:
Extension of the Training and Retraining of the Long term Unemployed: Focus on the Vulnerable 
4.  Duration:
9 months
5.  Location, Country:
St Helena Island
6.  Expected starting date:
July 2009
7.  Brief Project Description:


The Employment and Social Security Department (ESSD) has successfully implemented the UNDP ‘Retraining of the Long-term Unemployed’ project reducing  long-term unemployment from 119 clients at the start of the project to 25 clients at present. Although the long-term unemployment project objective was met, one of the key lessons learnt from this project was that there remains a residual cohort of individuals of working age (16-60 years) who were not specifically targeted by this project and remain without employment.  This group can be broadly termed ‘the vulnerable’. On St Helena this group is largely comprised of the mentally and physically disabled, long-term offenders and re-offenders, and the remaining long-term unemployed who, for different reasons, have difficulty finding employment and connecting to society more generally.  Technical assistance is needed to review the current situation and provide the necessary expertise in order to make recommendations promoting integration of the vulnerable into the workplace and community more broadly.


The Project will enable us to contribute to the compliance of the UN Convention on the rights of persons with disabilities which is to “promote, protect and ensure the full equal enjoyment of all human rights and fundamental freedoms by all disabled people, and to promote respect for their dignity on an equal basis with all people”  

8.  Host Agency/Host Institute:
Employment and Social Security Department (ESSD), Government of St Helena

9.  Description of Duties:

Under the supervision of Employment and Social Security Department, and in collaboration with the relevant stakeholders (to be advised by the Project Manager), the UNV volunteer will be responsible for:  

· Making an assessment of the employment needs for the disabled and vulnerable.

· Reporting on problems faced with integration of vulnerable into St Helenian society, particularly related to the workplace/employment.

· Producing a long-term sustainable strategy to enable the vulnerable to be trained and integrated into the workplace and society.

· Overseeing the implementation of agreed schemes resulting from strategy.

· Training staff and clients in ways of effectively delivering and developing skills.
· Identifying resources (both human and physical) needed to implement schemes.

· Setting up systems for monitoring the implementation of the schemes.

· Setting up workshops to educate and create awareness with prospective employers

· Formulating Government policy to promote integration of vulnerable into workplace and society

Promotion of Volunteerism

UNV volunteers are expected to promote volunteerism and engage in volunteering activities. As such UNV volunteers are encouraged to:

· Strengthen their knowledge and understanding of the concept of volunteerism by reading relevant UNV and other publications and taking active part in UNV activities;

· Get acquainted with traditional and/or local forms of volunteerism in the host community.

· Reflect on and integrate into their work plan activities that will be undertaken as part of their assignment in order to promote volunteerism for development (V4D)

Specific ways to promote volunteerism during the assignment and within working hours include:

· Networking and building relationships with local organizations, groups or individuals and supporting and/or participating in local volunteering initiatives;

· Encouraging, mobilizing and supporting co-workers, fellow UNV volunteers and members of the local community to play an active part in the development of their community;

· Contributing articles/write-ups on field experiences and submitting them for UNV publications/websites A final statement of achievements towards volunteerism for development within your host community

· Volunteer Web site;

· Reflecting on the type and quality of voluntary action that they are undertaking, including participation in ongoing reflection activities.

· Promoting or advising local groups in the use of OV (online volunteering), or encouraging relevant local individuals and groups to use OV whenever technically possible.
11. Results/Expected Output:

· Report on problems faced with integration of vulnerable into St Helenian society, particularly related to the workplace\employment.

· Production of a document outlining a long-term, sustainable strategy, complete with detailed schemes where appropriate, to enable the vulnerable to be trained and integrated into the workplace and society.

· Complete appropriate training of local staff so that relevant specialist skills and institutional memory are passed on, ensuring seamless succession planning of the sustainability of the project objective

· Formulation of  appropriate government policy for integration of vulnerable into workplace

· A final statement of achievements towards volunteerism for development within your host community

12.  Qualifications/Requirements:

· Hold relevant professional qualification at least at first Degree level or equivalent 

· Have a minimum of five years relevant experience

Desirable:
· Be in possession of a valid driver’s licence

· Experience in programmes/schemes facilitating the employment of the disabled and/or vulnerable persons

13.  Competencies:

· Computer skills:  Computer literate

· Language skills:  Fluent in English

14. Living Conditions:

Comfortable living accommodation will be hired from the private sector prior to the arrival of the candidate.   

Date:   

ANNEX 5
Local Trainer Job Profiles

JOB PROFILE 1
Department:           Employment and Social Security

Post:                        Trainer - Agriculture

Job Purpose:        To provide suitable training and be responsible for the supervision of people who are vulnerable and have mental and physical disabilities.

Supervision:           6 – 8 clients at the one time
Job Outline: 

· To provide a structured training programme that is suited to the specific needs of the clients

· Implement work plans on a day to day basis.

· Supervise clients in training

· Ensure that all equipment and materials needed for the training is obtained

· Ensure that the working environment is safe for all clients

· Ensure that Health and Safety procedures are implemented and adhered to.

· Be responsible for the well-being of the clients.

Physical Functional Assets:

Be responsible for all tools and equipment relating to the training

Special Conditions:
To work with people who are vulnerable and have mental and physical disabilities.

Qualifications and Experience:

Experience in working with vulnerable people

Good interpersonal skills

Interest in working with people with disabilities

Experience in training in the Agriculture field

Need to be very patient, tolerant, a good motivator and respectful.


JOB PROFILE 2
Department:           Employment and Social Security

Post:                        Trainer – Recycling/Craft Making

Job Purpose:         To provide suitable training and be responsible for the supervision of people 



who are vulnerable and have mental and physical disabilities.

Supervision:           6 – 8 clients at the one time.

Job Outline: 

· To provide a structured training programme that is suited to the specific needs of the clients

· Implement work plans on a day to day basis.

· Supervise clients in training

· Ensure that all equipment and materials needed for the training is obtained

· Ensure that the working environment is safe for all clients

· Ensure that Health and Safety procedures are implemented and adhered to.

· Be responsible for the well-being of the clients.

Physical Functional Assets:

Be responsible for all tools and equipment relating to the training

Special Conditions:
To work with people who are vulnerable and have mental and physical disabilities.

Qualifications and Experience:

Experience in working with vulnerable people

Good interpersonal skills

Interest in working with people with disabilities

Experience in training in the field of recycling and craft making

Need to be very patient, tolerant, a good motivator and respectful.


JOB PROFILE 3
Department:       Police Service – HM Prison

Post:                   Trainer/ Project Manager – Construction/ Landscaping  

Job Purpose:      To provide suitable training while implementing the necessary construction and 
landscaping of the project specifications for prisoners and the vulnerable. 

Supervision:  6 – 8 Clients at the one time 

Job outline:

· Implement work plans on a day to day basis

· To provide a structured training programme that is suited to the needs of the clients

· Supervise clients in training

· Ensure that all equipment and material needed for the training is obtained

· Ensure that Health & Safety procedures are implemented and adhered to

Physical Functional Assets: 

Be responsible for all tools and equipment relating to the training 

Special Conditions:

To work with persons with vulnerabilities and with convicted prisoners

Qualifications and Experience:

Good interpersonal skills 

Positive Interest in rehabilitating prisoners and lead by personal example

Interested in working with people with vulnerabilities and disabilities 

Experienced in the field of construction and landscaping

Need to be patient, tolerant, a good motivator and respectful

ANNEX 6
General responsibilities of the Government, UNDP and the executing agency

1. All phases and aspects of UNDP assistance to this project shall be governed by and carried out by in accordance with the relevant and applicable resolutions and decisions of the competent United Nations organs and in accordance with UNDP’S policies and procedures for such projects, and subject to the requirements of the UNDP Monitoring, Evaluation and Reporting System.

2. The Government shall remain responsible for this UNDP-assisted development project and realization of its objectives as described in this Project Document.

3. Assistance under this Project Document being provided for the benefit of the Government and the people of (the particular country or territory), the Government shall bear all risks of operations in respect of this project.

4. The Government shall provide to the project the national counterpart personnel, training facilities, land, buildings, equipment and other required services and facilities.  It shall designate the Government Co-operating Agency named in the cover page of this document (hereinafter referred to as the “Co-operating Agency”), which shall be directly responsible for the implementation of the Government contribution to the project.

5. The UNDP undertakes to complement and supplement the Government participation and will provide through the Executing Agency the required expert services, training, equipment and other services within the funds available to the project.

6. Upon commencement of the project the Executing Agency shall assume primary responsibility for project execution and shall have the status of an independent contractor for this purpose.  However, that primary responsibility shall be exercised in consultation with UNDP and in agreement with the Co-operating Agency.  Arrangements to this effect shall be stipulated in the Project Document as well as for the transfer of this responsibility to the Government or to an entity designated by the Government during the execution of this project.

7. Part of the Government’s participation may take the form of a cash contribution to UNDP.  In such cases, the Executing Agency will provide the related services and facilities and will account annually to the UNDP and to the Government for the expenditure incurred.

(a) Participation of the Government
1. The Government shall provide to the project the services, equipment and facilities in the quantities and at the time specified in the Project Document.  Budgetary provision, either in kind or in cash, for the Government’s participation so specified shall be set forth in the Project Budgets.

2. The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency, assign a director for the project on a full-time basis.  He shall carry out such responsibilities in the project as are assigned to him by the Co-operating Agency.

3. The estimated cost of items included in the Government contribution, as detailed in the Project Budget, shall be based on the best information available at the time of drafting the project proposal.  It is understood that price fluctuations during the period of execution of the project may necessitate an adjustment of said contribution in monetary terms; the latter shall at all times be determined by the value of the services, equipment and facilities required for the proper execution of the project.

4. Within the given number of man-months of personnel services described in the Project Document, minor adjustments of individual assignments of project personnel provided by the Government may be made by the Government in consultation with the Executing Agency, if this is found to be in the best interest of the project.  UNDP shall be so informed in all instances where such minor adjustments involve financial implications.

5. The Government shall continue to pay the local salaries and appropriate allowances of national counterpart personnel during the period of their absence from the project while on UNDP fellowships.

6. The Government shall defray any customs duties and other charges related to the clearance of project equipment, its transportation, handling, storage and related expenses within the country.  It shall be responsible for its installation and maintenance, insurance, and replacement, if necessary, after delivery to the project site.

7. The Government shall make available to the project – subject to existing security provisions – any published and unpublished reports, maps, records and other data which are considered necessary to the implementation of the project.

8. Patent rights, copyright rights and other similar rights to any discoveries or work resulting from UNDP assistance in respect of this project shall belong to the UNDP.  Unless otherwise agreed by the Parties in each case, however, the Government shall have the right to use any such discoveries or work within the country free of royalty and any charge of similar nature.

9. The Government shall assist all project personnel in finding suitable housing accommodation at reasonable rents.

10. The services and facilities specified in the Project Document which are to be provided to the project by the Government by means of a contribution in cash shall be set forth in the Project Budget.  Payment of this amount shall be made to the UNDP in accordance with the schedule of payments by the Government.

11. Payment of the above-mentioned contribution to the UNDP on or before the dates specified in the schedule of payments by the Government is a prerequisite to commencement or continuation of project operations.

(b)
Participation of the UNDP and the executing agency

1. The UNDP shall provide to the project through the Executing Agency the services, equipment and facilities described in the Project Document.  Budgetary provision for the UNDP contribution as specified shall be set forth in the Project Budget.

2. The Executing Agency shall consult with the Government and UNDP on the candidature of the Project Manager a/ who, under the direction of the Executing Agency, will be responsible in the country for the Executing Agency’s participation in the project.  The Project Manager shall supervise the experts and other agency personnel assigned to the project, and the on-the-job training of national counterpart personnel.  He shall be responsible for the management and efficient utilization of all UNDP-financed inputs, including equipment provided to the project.

3. The Executing Agency, in consultation with the Government and UNDP, shall assign international staff and other personnel to the project as specified in the Project Document, select candidates for fellowships and determine standards for the training of national counterpart personnel.

4. Fellowships shall be administered in accordance with the fellowships regulations of the Executing Agency.

5. The Executing Agency may, in agreement with the Government and UNDP, execute part or all of the project by subcontract.  The selection of subcontractors shall be made, after consultation with the Government and UNDP, in accordance with the Executing Agency’s procedures.

6. All material, equipment and supplies which are purchased from UNDP resources will be used exclusively for the execution of the project, and will remain the property of the UNDP in whose name it will be held by the Executing Agency.  Equipment supplied by the UNDP shall be marked with the insignia of the UNDP and of the Executing Agency.

7. Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to local authorities during the life of the project, without prejudice to the final transfer.

8. Prior to completion of UNDP assistance to the project, the Government, the UNDP and the Executing Agency shall consult as to the disposition of all project equipment provided by the UNDP.  Title to such equipment shall normally be transferred to the Government, or to an entity nominated by the Government, when it is required for continued operation of the project or for activities following directly there from.  The UNDP may, however, at its discretion, retain title to part or all of such equipment.

a/ May also be designated Project Co-ordinator or Chief Technical Adviser, as appropriate.

9. At an agreed time after the completion of UNDP assistance to the project, the Government and the UNDP, and if necessary the Executing Agency, shall review the activities continuing from or consequent upon the project with a view to evaluating its results.

10. UNDP may release information relating to any investment oriented project to potential investors, unless and until the Government has requested the UNDP in writing to restrict the release of the information relating to such project.

Rights, Facilities, Privileges and Immunities

1. In accordance with the Agreement concluded by the United Nations (UNDP) and the Government concerning the provision of assistance by UNDP, the personnel of UNDP and other United Nations organizations associated with the project shall be accorded rights, facilities, privileges and immunities specified in said Agreement.

2. The government shall grant UN volunteers, if such services are requested by the Government, the same rights, facilities, privileges and immunities as are-granted to the personnel of UNDP.

3. The Executing Agency’s contractors and their personnel (except nationals of the host country employed locally) shall:

(a) Be immune from legal process in respect of all acts performed by them in their official capacity in the execution of the project;

(b)  Be immune from national service obligations;

(c) Be immune together with their spouses and relatives dependent on them from immigration restrictions;

(d) Be accorded the privileges of bringing into the country reasonable amounts of foreign currency for the purposes of the project or for personal use of such personnel, and of withdrawing any such amounts brought into the country, or in accordance with the relevant foreign exchange regulations, such amounts as may be earned therein by such personnel in the execution of the project; and

(e) Be accorded together with their spouses and relatives dependent on them the same repatriation facilities in the event of international crisis as diplomatic envoys.

4 All personnel of the Executing Agency’s contractors shall enjoy inviolability for all papers and documents relating to the project.

5 The Government shall either exempt from or bear the cost of any taxes, duties, fees or levies which it may impose on any firm or organization which may be retained by the Executing Agency and on the personnel of any such firm or organization, except for nationals of the host country employed locally, in respect of:

(a) The salaries or wages earned by such personnel in the execution of the project;

(b) Any equipment, materials and supplies brought into the country for the purposes of the project or which, after having been brought into the country, may be subsequently withdrawn there from;

(c) Any substantial quantities of equipment, materials and supplies obtained locally for the execution of the project, such as, for example, petrol and spare parts for the operation and maintenance of equipment mentioned under (b), above, with the provision that the types and approximate quantities to be exempted and relevant procedures to be followed shall be agreed upon with the Government and, as appropriate, recorded in the Project Document; and – 

(d) As in the case of concessions currently granted to UNDP and Executing Agency’s personnel, any property brought, including one privately owned automobile per employee, by the firm or organization or its personnel for their personal use or consumption or which after having been brought into the country may subsequently be withdrawn there from upon departure of such personnel.

6 The Government shall ensure:

(a) prompt clearance of experts and other persons performing services in respect of this project; and

(b) the prompt release from customs of;

(i) equipment, materials, and supplies required in connection with this project; and

(ii) property belonging to and intended for the personal use or consumption of the personnel of the UNDP, its Executing Agencies, or other persons performing services on their behalf in respect of this project, except for locally recruited personnel.

7 The privileges and immunities referred to in the paragraphs above, to which such firm or organization and its personnel may entitled, may be waived by the Executing Agency where, in its opinion or in the opinion of UNDP, the immunity would impede the course of justice and can be waived without prejudice to the successful completion of the project or to the interest of the UNDP or the Executing Agency.

8 The Executing Agency shall provide the Government through the resident representative with the list of personnel to whom the privileges and immunities enumerated above shall apply.

9 Nothing in this Project Document or Annex shall be construed to limit the rights, facilities, privileges or immunities conferred in any other instrument upon any person, natural or juridical, referred to hereunder.

Suspension or termination of assistance

1. The UNDP may by written notice to the Government and to the Executing Agency concerned suspend its assistance to any project if in the judgement of the UNDP any circumstance arises which interferes with or threatens to interfere with the successful completion of the project or the accomplishment of its purposes.  The UNDP may, in the same or a subsequent written notice, indicate the conditions under which it is prepared to resume its assistance to the project.  Any such suspension shall continue until such time as such conditions are accepted by the Government and as the UNDP shall give written notice to the Government and the Executing Agency that it is prepared to resume its assistance.

2. If any situation referred to in paragraph 1, above, shall continue for a period of fourteen days after notice thereof and of suspension shall have been given by the UNDP to the Government and the Executing Agency, then at any time thereafter during the continuance thereof, the UNDP may by written notice to the Government and the Executing Agency terminate the project.

3. The provisions of this paragraph shall be without prejudice to any other rights or remedies the UNDP may have in the circumstances, whether under general principles of law or otherwise.
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Brief Description


The objective of this project is ‘to provide vocational training for the vulnerable to enhance their opportunity for integration into the workplace and society more generally, thus promoting equal opportunities and improving the self-esteem and dignity for this group’ as stated in the Strategy at Section II below.


The Project will assist the Government of St. Helena to comply with the UN Convention on the Rights of Persons with Disabilities, namely to “promote, protect and ensure the full equal enjoyment of all human rights and fundamental freedoms by all disabled people, and to promote respect for their dignity on an equal basis with all people”. 


The aims of this project are consistent with the recommendations of the previous UNDP funded project ‘Training and Retraining of the Long-Term Unemployed’. The Terminal Report of this Project and its recommendations are included in Annex II of this Project Document.





Total resources required           	$ 145,356.12


Total allocated resources:	$ 145,356.12


Regular			$ 145,356.12





Unfunded budget:		$ 0


In-kind Contributions		$ 0








Programme Period:		                12 months





Start date:			June 2009


End Date:		                July 2010





LPAC Meeting Date:	                28 May 2009


Management Arrangements: 		NEX	
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