g ef United Nations Development Programme

Project Document R—

Remilent ngition,

Project title: Reducing Maritime Trafficking of Wildlife between Africa and Asia

Country: Global Implementing Partner: Management Arrangements:

United Nations Development Programme | Direct Implementation Modality
(UNDP) (DIm)

UNDAF/Country Programme Qutcome: N/A

UNDP Strategic Plan Output: 2.4.1: Gender-responsive legal and regulatory frameworks, policies and
institutions strengthened, and solutions adopted, to address conservation, sustainable use and equitable
benefit sharing of natural resources, in line with international conventions and national legislation.

UNDP Social and Environmental Screening Category: UNDP Gender Marker:

Low 1

Atlas Proposal/Award ID (also known as ‘project’): Atlas output Project ID (also known as ‘output’):
00109454 00108842

UNDP-GEF PIMS ID: 5620 GEF ID: 9211

Planned start date: 1 May 2018 Planned end date: 30 April 2021

PAC date: 23 March 2018

Brief project description:

Increasing demand for illegal wildlife products is threatening to drive species such as the black rhinoceros and
African elephant to extinction. The vast majority of ivory is trafficked by sea due to the volumes of ivory
involved and minimal risk of interception and arrest. There is a great and urgent need to strengthen law
enforcement within trade routes between Africa and Asia, to stop the enabling of wildlife trafficking within legal
trade routes. However, there are several barriers against achieving this solution including a lack of awareness
and capacity at African and Asian ports at key trading points, and a lack of capacity and willingness to cooperate
along trade routes. There is a need for more cooperation among countries implicated in wildlife trafficking and
among agencies involved in delivering responses.

This initiative is part of the global coordination child project of the Global Wildlife Program (GEF Global
Partnership on Wildlife Conservation and Crime Prevention for Sustainable Development; Coordinate Action and
Learning to Combat Wildlife Crime Project, GEF ID 9071). The project will enhance the success of national
projects in the Global Wildlife Program by supporting stronger attention and cooperation on counter wildlife
trafficking. It is also aligned to and responds to international commitments developed by the United for Wildlife
Transport Task Force in the Buckingham Palace Declaration. The project will strengthen wildlife law
enforcement capacity and cooperation between ports in Africa and Asia, and contribute to enhanced
collaboration among concerned stakeholders to prevent wildlife trafficking. This proposed project has the
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following objective: To reduce maritime trafficking of wildiife (including elephant, rhinoceros and pangolin)
between Africa and Asia through strengthening of capacity at ports and improving South-South cooperation to

control wildlife trafficking.

The project aims to achieve its objective through the following components:

1. Best practice in combating wildlife trafficking at ports

2. South-South and institutional cooperation in combating maritime trafficking
3. Knowledge management and monitoring and evaluation.

FINANCING PLAN
GEF Trust Fund or LDCF or SCCF or other vertical fund USS 2,000,000
UNDP TRAC resources uss o
Cash co-financing to be administered by UNDP Uuss o
(1) Total Budget administered by UNDP | USS$ 2,000,000
PARALLEL CO-FINANCING
UNDP | USS 150,000
Royal Foundation | USS$ 500,000

UNODC | USS 2,600,000
(2) Total co-financing | US$ 3,250,000
(3) Grand-Total Project Financing (1)+(2) | US$ 5,250,000
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Gerd Trogemann
Istanbul Regional Hub Manager
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. DEVELOPMENT CHALLENGE

The Global Environmental Problem
The iliegal wildlife trade

1. The context, baseline scenario. and-bariiérs rélated to the global environmental problem this project aims to
target arg- detalled in the documentation endorsed-by the GEF Secretaiiat for the fuill eoordination profect. The
information-in this Project Docurnent. prowdes further information specifically targeted to imaritime. traff”ckmg,'
and should be read in combination with that detailed in the coordination project docurentation (Annex 12

2. lllegal frade in witdlife and wildlife patts 1$-ani-escalating driver of biodiversity loss. Although the value of iliegal
trade Tethains uncertain, it tias variously been estimated at US$7 — 23 billion per annum?, the fourth most
lucrative type. of transnational crinie: In2014 over 25,000 elephants were slaughtered for their ivory; which can
feteh up to US$40,000 per tusk. The rhlnaceros poaching crisis has 5|mliariv escalated in 2008, 13 rhinoceros
were poached i South Africa in _th.e entire-yedr; in 2014, three were ppached daily.

3. The underlying catsé'of the illegal wildlife trade {IWT) is strong demand for wildlifé-based products, primarily
in East-Asian countries for products that indicate wealth and: status, and this demand has incregsed with. rising
middle classes. The whotesale price for ivary in 2014 was almost five times its price in 2010% Historically,
demang for ivory hag carme mainly from China. th-recent years, the price of ivory in China: has dropped: as the
governmefit has rolled out plans to close the domestic ivory market, ending the legal trade in wory. in the
country and forcing' the tlosure of alt government-licénsed wcry carwng facilities .and ivory retail
establishments from 31 December 2017 Demand for. rhmoceros horn is greatest in Vietnam where it is- used i
traditional medicine®.

4. |ltegal witdlife trade displaces: billions of dotlars-6f hational revenué fromi developing countries 1o the criminal
individuals-and networks: involved in these crimes. In Tahzania, the:vast loss of elephiants-could be devastating
for the national. ecenomy.-as: 90% of its tourism lndUStry which contribates:one: quarter of Tanzania's. formgn
exchange — depends on wildlife: Furthermore; ‘the profits gained ‘through ‘trafficking ivory -can-fund. many
different types ©f canflict actors, including. gavernment-allied: militias, rebels and:criminal networks, which
threater. Tocal and national security®. This includes Tural, poverty-stricken ‘comminities; and. women in
particular, who are inore vulnérable. to intimidation, forced labour and. exploitation®.. Tackling. the trade’is.
therefore. crltlcai for reducmg poverty, increasing. security and suppotting sustdinable development.

1 Neltemann, G, Henriksén, R,, Raster, P.; Ash, N, Mrema, £. (Eds). 2014, The Envircrimentol Crime Crisis — Threois.to Sustoinablé Development:
from flegal Exploitation and Trode fn Wi dlife and Forest Resources. A UNEP Rapid Response Assessment. ‘United Nations Environmerit
Programrie.and GRID- Arendal, Nairobi and-Arendal

2 Vigne, L-and Martin, E, (2011) cited in Vifa, V., Ewing, T, and Mi!ler,] {2014] it of Africa: Mappmg the:Giohal Trade in: Ailicit-Efephont fvory,
C4ADS a_nd ‘Born Free Foundation

2 milliken, T. {2014) egal Trade in. Ivory-and Rhingceros Horn: an Assessment Report to Improve faw Enforcement Under the Wildiife TRAPS
Project. WSAID and TRAFFIC

¥fira, V..and. Ewing, T..{2014) ivory's Curse: The Militarisation and-Proféss.‘ona!f‘safr‘bn ‘of Poaching in Africa. C4ADS and Born Free Foindation
*:Nellemann, C; Henriksen, R, Raxter; P., Ash, N, Mréma; E. {Eds). 2014. The Environmental Crime Crisis = Threots to Sustaifinble:Developmient
Jrom Hileguf. Expio:tanon and Trade: in W:!d.'ffe r:md Forest Resources. A UNEP Rapid ‘Response Assassmeft. United Wations- Environment
‘Frogramme and GRID-Arendal; Nairghi and Argndal

"8"-'] Page




5. The transportation-sector hias a role to pay in combating wildlife trafficking, :as these legal transportation routes
are exploited by traffickers to ‘ship illicit. wildlife ‘products: Tangible ‘steps that can be taken by the:
transportation sectof have beén set outin the 11 comitittments of the Buckingham Palace Declaration®.

§ hittp:/fwwwhtrafficorg/storage/Buckinghiary-Palace-Déclaration. pdf
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Wildlife trafficking

6.

According to the C4ADS ivory seizure database, the major trafficking routes from Africa to China are via Hong
Kong, Vietnam, Malaysia, Singapore, Sri Lanka and the United Arab Emirates’. Certain countries in Africa and
Asia have been identified as playing a key role in global ivory trafficking (so-called countries of ‘primary
concern’, ‘secondary concern’ and ‘importance to watch’) based on seizure data in the ETIS (Elephant Trade
Information System) database, including a number of transit States®. Container shipping represents the most
cost-effective transport option for moving ivory, due to its weight and bulk and the minimal risk of detection at
seaports®, In contrast, air travel is the most common means of trafficking rhinoceros horn, due to the small
amounts trafficked in one consignment and the high value of the horn per gram?®. Key transit countries for

trafficking rhinoceros horn between source and demand States have been reported as including Thailand and
Singaporell,

The trafficking chain of high-value wildlife products such as ivory and rhinoceros horn consists of several steps
from the source (in Africa) to the end point (in Asia), each of which involves different actors (see Figure 1). At
each stage of the chain, the value of the ivory increases exponentially, from US$50/kg at source to up to
millions of dollars at final sale of the producti?. Accordingly, combating IWT requires a comprehensive,
international response which involves strengthening law enforcement in several areas in a globally coordinated

fashion.
-

Transporters

Imtemationsl Local Transport
Fruwght Trarsport Asum)

Transporter

Frucking Agent

Custorms Agent

FACILITATORS CORE PHASE

Shipping Agent

Figure 1. The five stages of the ivory supply chain®?

The container shipping industry

7Vira, V., Ewing, T., and Miller, J. (2014) Out of Africa: Mapping the Global Trade in illicit Elephant Ivory. CAADS and Born Free Foundation
BSee ETIS reports prepared for CITES Conferences of the Parties at https://www.cites.org/eng/prog/etis/index.php
\ira, V., Ewing, T., and Miller, J. (2014) Out of Africa: Mapping the Global Trade in iflicit Elephant lvory. CAADS and Born Free Foundation

10 United Nations Office on Drugs and Crime (2013). Transnational Organised Crime in Eastern Africa: A Threat Assessment. United Nations
Office on Drugs and Crime, Vienna.

11 TRAFFIC data, 19 March 2014. In: Milliken, T. (2014} lllegal Trade in Ivory and Rhinoceros Horn: an Assessment Report to Improve Law
Enforcement Under the Wildlife TRAPS Project. USAID and TRAFFIC.

2 |bid.
3 \fira, V., Ewing, T., and Miller, J. {2014} Out of Africa: Mapping the Global Trade in lllicit Elephant Ivory. C4ADS and Born Free Foundation
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10,

11,

The-shipping industry.is.responsible. for around 90% of world trade, and is conducted through _apprbxim_a'té[y'

81,400 vessels régistered acrass 150 natjons. As of 2014 there were 17.8 miillion shipping <antainers and:the
“industry is-continuing to increase:as national-éconcomies continue to deveiop.

‘Eight of the world’s top:tenbusiest-container ports-are lacated in' China. While over 90% of Africa’s imporis.and
exports take place by sea, its major ports.are responsible far just 3% of container-traffic gicbally, Substantial
Ainvestment is being made into expanding.the shipping industry. it:Africs; for 'EXam’plé, USS$11 billion is being
‘invested by the Chingse into expanding, Bagamoyo, in Tanzania, to.become the région's blggest port. However,
‘mariy major African ports curreritly. tack the capacity required for efficient processing. of vessels, and

transhipments are directed elsewhere where practicable,

‘The shipping industry is complex, with many players:involved, including consignors, consignees, forwarding
‘agents, :shipping lines, port :operatars, customs, trucking: conipanies, customs clearaiice agents, shipping

agenciés. As 3 result, the documentition. invelved in shlpment of goods: is: heavy, including invoices; packing

lists, certificates.of origin, declaration of goods, shipping bills, 8ill of Ladings and manifests.

_This: compléxity presents a significant challenge to tacklmg ilegal trade, particularly in ports where capacity is
‘nadéguate for monitoring the: legitimacy of docuimentation and’ conductlng inspections: The sealing of

commeodities in-containers takes place away from the poit, which means that-detection within the port

"becomes very dlff'cult and rates of detection are extremely low based on a necessarily low inspection rate
{typically Jess than-5% of containers are inspected). Traceability.of each- player in the contairier supply. chain,
‘and therefore af-the players involved in smuggling tllicit goods, is difficult..False ramés; addresses and ‘ghost’
‘companies are commonly uséd by siiugglers, and few- checks are¢ made to-ensure that details on the:goods are

correct. This means that even if Hllegal goods are detected in a:container; determlmng and trackmg down the
key plaver involved can be' extremely. difficult. Further, modern-and effective enforcement techniques are often

.net deployed - against wildlife ¢rime (e.g controlled. deliveries which. track an .llicit- ‘good to its iftended
‘destination to provide arrests higher up the trade chair) ‘and’ success is hampered by poor cooperatmn
‘betweén port authorities @nd mandated national enfarcement agencies, and between enforcement:agencies in
-different countnes Corrupfion and collusion of government officials is also a cha[lenge and there are
insufficientincentivies:to.prevent these- behawours

The long term solution and barriers to its achievement

12.

One of the long term solutions for tackling the maritime trafficking of witdlife is effective law enforcement of

container shipping both within and between key transit points between Africa and Asia, where products are

cansolidated and are under the. control of the more powerful -actors in the trafficking: chain. For this to be

.achieved, ali stakeholders of the maritime transport sector, as wéll as law enforcement agencies with a

.mandate related to illegal trade in wildlife, need to be working in collaboration ‘to ensure that wﬂdl;fe_

traffickers are undble to launder illicit wildlife products, including by infiltrating legal tradé routes with. ilegat
goods. However) there are:sevéral barriers preventing the achievernent of this solution. Thesé are as follows:

o Wildiife trafficking is not-considered a priovity among law enforcement agencies involved in transport
and.trade, This is partly due:to the fact that seizures of Hlegally trafficked wildlife goods cannot:generate
revanue since there is no legal supply chain:for them. The focus. of law enforcement officials at ports.
therefore tends to Se on imports rather than exports. Also; in‘many couhtries witdlife: crime is no{ viewed
as ‘serious crime” {e.g. punishable with a Jprisan senterice of at [east four vears as defined by the United
Nations Convention-against Transnattonal Organised. Crime. [UNTOC)}, and in.many countries.is yet tobe
mcorporated into. standard operating procedures and. regulatory protocols in law enforcement. Customs
officials at- Rorts typrcalfy attach higher priority to the interception of -other goods such as drugs and
narcotics, while also: needlng to ehsurethe. speedy processing of contaiherised goods through tha port,

*  Thereis.a general lack of awareness among the shipping industry of: the natgre.of wildlife trafficking,
including the serfousriess of the Issue as well as the meéthods of infiltration and the potential role each.
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industry stakeholder could play in. both enabling the crimé as well as in its: prevention: Dbiligence in
preventing wildiife trafficking at-each point of the. supply chain'is a relatively low: priority in camparison to
ensuring:the efficient movement of: goods and maximising trade.

o Asaresult of thetwe barriers.above, and.alack of transparancy and. acu:n::un’:‘al:ﬁ'lit-,;r mechanisms, both law
enforcement officers at ports and members of the shipping industry.aré at risk of being Bribed by wildlife
tiaffickérs to turn a blind eye of to actwely enable wildiife trafficking: through concealmg the:goods or
forging documentation®,

»  Many African and Asian ports at key transit.points do not have the capacity to regulate the vast volume
of trade passing through, particularly with regards to preventing wildlife trafficking, which'is.carried out
using iricreasingly sophisticated technigues sa s to avoid detection, Effective. regulation requires
.conducting sophisticated risk-assessments. of cuntamers —using: comprehenswe and up-to-date data ~to
-enable targated inspections, knowledge of speues jisted under the: Convention on International Trade in
.Endangered Species:of Wild Fauna and Fora {CITES) and their identification, and _an__understandmg. of the
proper fmariagemeni of seized goods and other evidence and appropriate follow-up of cases. The
infrequent a nd.'_u_n'_t__arg_e;fted--5c__r'ee'n_'ih_g'_sro’f"co_nt-ai_n_‘ers result in few seizures.

e There is alsoa lagk of ‘cooperation ‘between’law: enforcement agencies, amang the: maritime transport_
industry, between countries or amang UN agericiés; and with other stakeholders.aiming to tombat. illegal
wildlife trade, :guch as non»govermenta! organizations. (NGOs), to enablé-a holistic and well tardinated
responsa. W|ld|1fe trafflckmg is-an extremely complex- mdustry’, involving a range of crimes and-actors
and spanning countries and continents that requiresa. coordmated response invoiving: multlple sectors Its
transnational nature and glokal trafficking chains miean that: multiple tountries must work together in a
coordinated fashion to tombat it. ‘A strong factor in the current lack of coordination is a lack of
' relatlonshlp ‘and communigation between respons:ble parties, as well as inadequaté knowledge and skills
in-carrying out the -appropriate collaboratwe responses. As a resuit, few w:Idhfe fraffickers are arrésted
even if goods-are intercepted. This is‘also. due tothe. :nal:nhty to:track: the crime:and gather ewdence along
the. suppiy chain towards the pefson responsible. Arrests often fail to: deliver prosecutions because of
poor case mariagement.afid transfer between agencies, as well as-corruption?s,

Buseline Scenario

13. There is growing -momentum across the glohe 1o tackle the-illegal wildlife trade. The- GEF-financed Global
Partnership or Wildlife Conservation and Crime- Prevention' for Sustainable Development {hereafter Global-
wildlife Pragram), within which this projéct sits, is.investing US$130 million, leveraging.ahother US5704 million
in paraliel co -finahcing, into national projects across Africa-and ‘Asiar to help. strengthen capacity to combat-
_|Iiegai wildlife trade at all stages of the suppiy chain, aleng with a global coordination project led by the. World
Bank {within which this maritime:trafficking project s;ts)

14, The involverent of the transpériation sector in combating witdlife.crime has increased’in regent years. The
United for Wildlife {UfW), an allidrice-between seven-leading international conservation organtzations and-led
by the Royal Foundation of the Duke and Duchess -of Cambridge and Prince Harry, aims. to léad. the way to.
substantially ‘increase the global. response to major conservation crises:. The cammitments of UPW include

##:Miller, 1., Vira; V. and Utermohlen, M. 2015. Species of Grime; Typologies and Risk Metrics for Wildlife Trfficking. C4ADS report; 34pp

:bid.

& United Nations Office on. Drugs and Crime {2013) Transpationaf Orgams’ed Erime in Egstern Afﬁca A Threat: Assessment. United Nations
Qffice on Drugs and Crime, Vienna.
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15.

16,

17,

creating a zéro-tolerance approach towards illegal wildlife trade in the private sector, and strengthening
griminal justice responses iy supply and demand states, among others.

UfW has led the establishmeént: of ‘3 partnérship betweén key playersin the trade. arid transport industries,.
naried the Unitéd for Wildlife Transport Task Forca, which includes 40 members including the’ [nternational
Marn:lme Orgamsatlon Pubai Customs World, British Alrways, Emirates Airllnes, Kenya Airwavs as well as: the-
CITES Secretariat, Wlldhfe Conservatlan Society, World.Customs.Organization and UNDR, among others. The:
Transport Task Force collaboratively developed the Buckingham Palace Detlaration, c_on_smlere_d @ landmark
agreement totake practical steps:to shut down the routes exploited by wildlife traffickers:to move illicit'goods.
The Declaration signed-on 15 March 2016 includes-11 commitments, which importantly outline-the steps that:
can be taken by the private- transportatron lndustry to support global efforts to combat illicit wildiife traff'ck:ng
Commltment #10 is specific to maritime trafficking, forming part.of the foundation of this project, aiming to

“Establish.a cross-disciplinary:team working with local customs and law enforcement qutharities to-develop a.
system of best practicé for combating illegal wildlife tidde in key poris”. The declaration has been signed by
over 60 parties, incliiding interfational organizations and public and private sector.ofganizations i nvalved in air
and sea transportation sectors. ' ' ' '

Natmns Secretary—General [UNSG}'S Poi:cv Comm:ttee at its meetmg on 3 February 2015 to: cal! for an
effective and cohérent: UN. response ‘to.the security; polltical ‘economic, -énvironmental and social:-aspécts. of
iflicit trade-in wildlife and.: forest products.” in additon, the UN General Assembly Resolution-697/314 on Tackling
IIIu:|t Trafficking in Wildiife of 30 July 2015 calied for stimilar attion. In April 2016, LUN Envireriment, on behalf of
eight UN -entities concerned?®, madeé a “Final Submigsion” in response tothetéquest by UN Secretary-Géneral
P0|IC\/ Commitige. This Submission contained a shafed analysis by the agéncies of available evidénce and on-
going work of the UN system on illicit trafﬂckmg in wildlife, as well as recommendatlons for an effectwe and
coherent UN response to its security, p glitical, economic,. enwronmentai and somal -aspects. On 27.June 2016,
the Deputy Secretary-Geneval, on behalf of the Secretary-Genaral, in.an Interoffice’ Memerandum, resporided
to the Submission.by the eight agencies by welcoming their propased operational-arrangements to.advance the
implementation of a UN" response to combat itlicit trafficking of wildlife, intluding the setting up of an Inter-
Agericy Task Force. The eight agencies-have since worked fo- operatlonalize the recommendations.

The International Consortium on Combating Wildlife Crirhe (ICCWC) is a ¢ollabaration betwesn the. CITES
Secretariat, INTERPOL, the United Nations Office on Drugs and Crime: [UNODC}, World Bank arid. the World
Custorns Qrganization (WCO). Each member orgamsatmn ¢onducts a number ‘of anti-wildlife ctife activities
under their specific mandate, collaborating.on certain activities as ICCWE, The ICCWC Wildlife and Forest Crime
Analytlc Tootkit was developed as a technical resource for countries: to ccmplete comprehensive natignal’
assessments of thie-main issues related to wildiife crime and to develop .appropriate responses. Tg date thie
Toolkit has been. impiemented in. six couritries and assessments are underway in a ferther 11 countries, with
additional countriés.showing. intérest. The ICCWC Indicator Framework fof Combatlng Wildlife -and Forest
Crimet!® has also been. developed as a.tool for a-more rapid assessment of natlonai law enfercement . capacity
anc_l prov_lde_s._a standardised means to monitor changes in capacity.over time: In.}a_nuar.y. 2016, ICCWC launched
its stiategic programme, outlining the.activities that:the corisortium will séek to-deliver over the period 20162

Y7 pacision 2015/

¥ The Secretarlat of .the Cnnventlon an Internatmnal Trade in Endangerecl Species nf Wlld Fauna and Flora (CITES Secretariat], the- Unitad

Nat!cns Dapartment of ‘Economiit and Sotial-Affaits (DESA] the. United Nations Departmarit. of Political Affairs {DPA), the Untted: Nations-
Department.of Public Information{ DPI], the United Nations: Department for Peacekeeping Operations: (DPKO), the. United Natmns Developmarit
Programme: {UNDP], the Urifted Nationis Environment Programme [UNEP}: and the United Nations Office on Drugs and Crime {UNODC]

13 hl_tps_[{'l_:lte_s_prg,{e__ng,_-’n_eww‘pr!w;ldIlfe_c_nrne._i_:_enscrti_um;l_aum:_hes__enfqrqeme._ntulndicate_rs;hlzl_al_ZOlﬁ
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18.

19,

26.

21.

22.

23.

2020, including the continued. roll-out.of regionai and global ‘enforcement trainings, assessments and in-
country assistance?.

-An imiportant-and relevant initiative is the ‘'UNODC-WCC Container Control Programme (CCP), launched i

2003. It aims. to assnst Governments 1o create sustainable enforcement structures in selected sea/dry ports in
order to- mmlmlze the risk of shipping. containers: being explolted for |IIu:|t drug traﬁ‘ckmg, transnational
organized érime and-other forms of black market activity, At the heart .of the CCP is the creation of Inter-
ag'en_'c_\,'r,- joint Port Contrel Units.(PCUS) at selected tontaingr términals, These units. are then tralied in-risk
profiling and assessments to ‘efficiently respond to “high-risk' shipments, while also fulfiling the' Customs
mandate of facmtatmg Iegal trade and ‘associated reveriue, Accredited mentors are based on sitefor three
vears to-support and. fully mstitutmnahse the. CCP system. The CCP is alreadv operatlonal in 31 countrigs, and
has heen funded for operation:in-a further 23 countries. In recent years the CCP kas: expanded its activities to
cover wildlife trafficking. A pert-port:¢ommunicatians system, ContainerCOMM, ‘has also.been developed and is
i use by many countries to-enable direct and secure communications between-fiorts. '

The WCO also has its INAMA project, funded by SIDA, US Department.of State, GIZ:and the CITES Secretariat,
aiming to enhance the-ability of Custorms Administrations in-sub-Satiaran Africa to fight wildlife crime through
targeted capacity-building. The main topits covered include ‘organizational diagnostics related to: CITES,
intelligence and enforcément. Through INAMA, the WEO has developed and piloteéd an: Institutional
Assessment’ Tool whlch aims to support Customs admmlstranons to take a comprehens;ve approach to build
their front-line capacity in fighting the smuggling of. |I|u:|t w:ldllfe and forest products. The INAMA. project is
likaly to also confribute to:enhanced contact between Aftican.and Asian ports- {possibly ports in Chln_a)_

The World Bank is theprogram coordingting agency for the Global Wildlife Program {GWP), and the lead-on
the $7n1 global -coordination and knowledge management project of which this maritime trafﬁcklng project
forms part, The World Bank hosts the GW® Secretariat which coordinates knowledge management and
communications :activities for the GWP, and convenes the GWP Pragram Steering; Committee comprising the
GEF ‘Secretariat, GEF: Agencies supporting natiorial projects in the GWP and ‘a range of agericies and
organizations with.specialist éxpertise in eombating wildlife crime including CITES Secretariat, IUEN; TRAFFIC;
WitdAid.and WWF. '

In 2014, UNODC formally launched the UNODC Global Programme for Combating Wildlife and Forest Crime:
This is a four-year programme ained to'link existing regional efforts in:a global systefn, enhaniting capacity-
bu:Idmg and wildfife law enforcement networksat regmnal and sub-regional fevels. UNODC provides a range of
training. courses, mcludmg an, wﬂdtlfe smuggllng, controlled deliveries,. interception. technigues. at ‘ports, risk
assessments and risk profiling, passport reviewing; p_re_llmma__ry_ assessment. of cargo, cargo decumentation,
tontainer ‘searches; anti-corruption, electronic surveillance, wildlife and timber identification, investigations,
atong with training for proseéciiters and the judiciary. Traiiiing can ihvolve e-learring maodules, workshops as
well as practicat trainifig such as mock trials-and controlled deliveries. '

The UN Gonference on Trade and Development {UNCTAD) has developed the Automated System for Customs -

Data (ASYCUDA), an Integrated customs. management system for intérnational trade and transport gperations
Wi -a modern automated envifonment. - UNCTAD" is. alsa curréntly -Wworking -in: partnersmp with.-the CITES

Secretariat to develop a CITES e-pérmitting madule. for ASYCUDA, which will: provide: an-“off-the-shelf’ e-

permitting system for CITES: Parties,. streamlmmg CITES trade procedures, redu:mg the: potentlal for fraudutent
permits; and supporting better sharing. of CITES trade and enforcement data with customs and :other

autharities.

The UK D'épﬁ'r't'mél'lt_ for Environmient, Food and Rural Affairs (_DE-FRA} has committed £13'million between 2014
and 2018 through its Ilegal Wildlife Trade Challenge Fund (IWTCF). The IWTCF funds various-international

2 yittos://cites,org/sites/defanit/files/eng/prog/icewe/IGOWC. Stritegic_Programmie_2016-2020_final:gdf-
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24,

25.

26.

organisations and agenmes such as.the Zoological Society of London: {(25L), wildlife Conservation Society (WCS),.
INTERPOL, and UNODC 1o implement initiatives focusing:-on various. points of the- supply chain, from poaching:
to consumer demand,

Historically. focus was placed upon strengthening anti-paaching and anti-trafficking capacity in. and around
protected areas, with Jess investment in tackling international trafficking,. although this-has been strengthened'_-_
in recent years ;:lrlmanly through the work of ICCWC. However, despite this enhanced effort, interventions
femain too'smali in size-and aomber to tackie such a wide-ranging, complex.and highly-coordinated crinte, For
example, while the number of ariésts for thinocéros-related crime in-South Africa hias increased annuallv since.
2010%, '89% of arrests are of local poachérs:at the bottom of the supply chain, missing those more powerful’
mdmduals higher up. There-is now growing acknowledgement of the need to-focus efforts further along the
trafﬂckmg chain. between source ‘and’ destination (in international terms, ‘mostly from Africa  to Asia), For
example, the United States Fish and Wildlife Service (USEWS) provided Us$50 million specifically for wildlife

- trafficking projects:in 2015, in the form of grants, cooperative agreéments and matched funds.

The US Ageiicy for International Development [USAD).is currently investing significantly in initiatives to combat
wildlife: trafficking, such as “Wildlife Trafficking, Response, Asseéssment, Priority Setting’ initiative known as
“Wwitdlife-TRAPS”, in: partnership with TRAFFIC. It is'a three-year initiative which aims to asséss and tackle the
illegal trade of terréstrial and marine wildlife between Africa and Asia, integrating actions with structures and
initiatives afready in place within each continent. Another partnership between LISAID and. TRAFF[C and other
partners,. ‘the ‘Reducing Opportunities for Unlawfu] Transport of Endangered. ‘Species. {ROUTES) partnership;
aims to. disrupt wildlife trafficking by reduclng the use of legal transportation supply chains. ROUTES will ihitially-
focus on gir-based trafficking with aims 16 later expand into maritime: trafficking.

The: grow;ng trend towards investments. into this area s very p05|t|ve and much success has already been seen,
such as in‘the: brcadenlng of CCP'to cover-wildiife traffckmg [f the baseline scenario continugs; progress will

continue to: be made: in strengthening law enforceément against maritime trafficking of wildlife, filling -the

capacity gap bétween soufce and demand. However, as the desire for ilficit: wildlife products contihiies t6.
increase, o do the incentivis for collusion of law énforcement officers and ihdustry stakehotders with w:ldﬁfe
traffickers, Wlthuut sufficient incentives to encourage mtegrlty and prevent this behaviour, investments into
preventlng corruption.and strengthening law enforcement will bedimited in their effect. Low customs clearance
capacity: at ports will slow down progréss in strengthening specific capacity for wildlife law. enforcement:

Finally, as long as ports in Africa and Asia rerain’ faceless’ to each other, communications between thém in

support of joint reSponses 1o wildiifé’ trefﬁckmg tncidents will be-limited. Ultimately;. inadequate effectiveness
of law. enforcement -against the |Ilegal wildlife trade along transit. routes Wi|| Timit the effectiveness. ef initiatives

within both Africa and Asia, since-a fully comprehensive response fs required to' tackle this crime: at source, in
teansit, and at destination,

Baselinesat priority maritime ports to be targeted by this project

27..

28,

As part of the coordination project of the GWP, this project will target its efforts towarids. countries-that have a

national project in the GWP. Further, it will target its efforts towards thosé countries that have a key-role in
‘maritime trafficking routes for key illicitly-traded wildlife species. Where possible the funds allocated from this
project will be used to valué-add to thé investments. of national prejects and to help-. address gaps. and
-challenges that emerge over the implementation of the GWP,

-Dufing PPG, a number of parts have been _'pre'[i'm_in_ar‘i"l'v--identifed as. pfigrities for GEF investimeirt-in the project,

based on -a combination of criteria, including Criteria Set 1, regaiding ‘degree of threat and need for

intervention? seizure rates; ethics and carruption rankings; number of eléphants in country; poaching rates;

4 piilliken, T. {2014 IIIegaI Trade in vory.and Rhinoceros Horn: An-Assessment Report to Improve law Enfercement Under the: Wildllfﬂ TRAPS
Project. USAIDand TRAFFIC:
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29.

30,

31.

32,

irregular payments and bribes; political stability; burden of customs; organised -crime; and -quality of port

infrastructire; and: Criteria Set 2, regarding the feasibility for- GEF project implementation: strength: of. UNDP:
‘Couritry Office; current mMmomentim within: each cauntry for tackling wildlife crime; if 2. GWP national pipject
was being mplemented inthat.country; and the neéd to include bath export:and impart countries. Taking intg
account both sets of criteria, four ports of ‘greatest priority. have been selected: These include Ddr ES Salaam

part, Tanzania {rated 1' accordmg to Criteria Set 1 for African port:-;), Mombasa. port, Kenya (rated 3), Laem

.Chabang pott, Thalland (rated 3 according. to Set-1 fcr Asiatr ports) and Surabaya port, Indonesia (rated 4). (see_

Annex 13 for full selectioh process) Discussions: will progress: with -natfonal and port authorities in these
countries to engage these ports in the project. The pro;ect airfis to engage at least four potts 10 recéive in-
country Jaw . enforcement technical assistance and . Support threugh this- project. Further ports’ will be

substituted or added as required shoulcl any of the targeted ports not wish to participate, or as further
.=capa|:|t_y building negds.or apportinities drise.

The project will also engage ‘with a selection of additionai ports rankéd as priorities-for combating wildiife
trafficking:through other national projects engaged in the: GWP. Examples of petenhal ports include Beira and
Maputo perts in Mozambigue, and further ports in ‘the Philippines and Indonesia. Other opportunities to
engage GWP tountries, particularly those. projécts focused on combating trafficking, will’be explored du_rl_ng_
inception-and opportunistically during im plemefitation-ofthe: GWP.

The:four main ports preliminarily targeted for inctusion inthis project are described below:

Dar es. Salaarh- port, Tanzania: In recogrition of Tanzania’s growing economy and Dar ‘es Salaam port's
poteiitial t6 grow significantly as a key African €xport. point; and Current barriers to-efficient and productive
growth, Dares Salaam i5 current[\,.r receiving significant suppoert frefn both governmént and inter-governmental
orgamsatlons (ti isto receive US$60 million over the next three yearsfrom the:UK government to strengthen its
handling capacity-through' improving port infrastructure and cargo clearance procedures, Alongsuie UNODC's

current. efforts to strefigthen wiidlife faw enforcement capacity in: Tanzania, the UNODC-WCO-CCP-is bemg
|mplemented fn erder to strengthen capac[ty to detect ancl handle |Ilegal smugghng of geods, mcluding drugs,
Salaam has mgmﬁcant technologlcal capacaty for effc|ent goods clearance (the Tanzan:a Customs Integrated
System, TANCIS), including: for container risk assessments However rtsk assessments are based pr[manly on
potential.for revenue collection and focused mainly on imports — and consequently, are inadequate to tackle
illegal exports of wildlife products.from Africa. #n addition, scanned images of containers are seldom analysed
by.customs officers. Other issues for faw enforcement at the port include the lack of traifed rummage officers
and onlysuperficial inspections.of containers. For example, the presence of just one customs officer during the
loading of export contaihers provides oppartunities for the shtpper 1o ettempt to bribe the el"Fcer Lorruptien
appearstobea sighitficant chalfenge for Dar es Salaam.port. Inter-agency. co_eperat_lon could also be improved..

fMiombasa port, Kenya: ‘Mombasa is ohe of the busiest ports in Africa and serves several Countries: further
inland. -‘Mombasa port: provides. an example of best practice in security among . African ports..KPA has just
completed a Port Fagility: Security Assessmient, in compliance: thh the lnternatmnal Shlp & Port’ Faclhty Secuntv
(ISPS) Cadi. They ate now ieviewing and updating their.-Port Fac|I|tv Security . Plan {PFSP}, and are in the protess
of |nsta!I|ng an integrated ‘sectirity system Ih additiod to UNOBC's ibvestment in wildiife law-enfércement
capacity in. Kenya, the. UNODC-WCO CCP is being lmplemented atthe Port of Mombasa. A baseline assessment
of law-enforcement capacity conducted by UNODC in 2033 found that; similarly to. Dar es Salaam port, capacity -
is nat sufficient to. effectively contrel the ‘trafficking of Wl|d]!fe and other lllegal goods. For example, rlsk
assessrents fécus primarily on: imports, dué to their rélevance to revenue collection, rather than-exports,
whith would be key iri pr'eventing wildiife trafficking: Physical examinations of containers are inadequate and
there is. |nsufﬁc|ent presence of customs officers  during Ioadmg of export - containers. There are no wildlife
agengy staff. based atthe port and |nter -agency.cooperation.is. Iacklng Corruptmn is a significant threat to the
effectiveriess of customs operations.

i6|Page




33.

Lagm Chabang port, Thailand: The CCP is.under implementation @it Laefi Chabang port-and border fizison
officés have been. established further ‘inland for transbeundary cooperation between: Thailand and
nelghbeurmg countrles Slm:tarly 1o ‘Tanzania -angd- Kenya, UNODC has conducted training for prosecutors,
customs-and Judiczary among other activities:

34. Surabaya'port; Indonesia: There is an established CCP inl Indoriesia; howaver, itis.fiot im'plemén't'éd in-Surabaya

35.

port. As part of its national'programme for Inddnesia, UNODC Has. invested significantly in capacity building for
tackling ilegal fimber trading as well as illegal fisheries,. Indonésia has a ‘multi-door’ policy, whereby various
agencies, mciudmg police, customs and part: authnrltles, ceoperate closely in law enforcement; Baseling.
assessments. of key parts in Indonesia (including Surabaya) are currently being'conducted in preparationfor the
natianal. project within the GWP.

Please see Ahnex 14 for more information 6y each of these proposed ports. Further information on. the
basehne projects and capacity at each port will be camplled and evaluated during the: flrst year of ‘project:
implementation as the involvement of individual portsis:securat.

Consistency with National Priorities

:3_6'-

37

38.

This project will:support-countries to achieve the following Uiited Nations Sustainable Déveibpmerit Goats: -
Gaal 15, ‘Protect, restore and promote sustairable use of terrestrial ecosystems, sustainably manage forests,
combat desertification, and' halt and reverse land degradatjon and halt biodiversity: loss’, namely 15,7: "I'ake
urgent action to end poachmg and traﬁ'cklng of protected species of flora.and fauna and address ath
demand and’ supply of illegal wildlife products’. In the Iong term; the combating of IWT will support Goal 12,
‘ensure sustainable. consumpttnn and production patterns’.

“The' project also contributes to the national development priorities. of elephant and:thinoceros: range statesin
Africa as .part of promotlng -good. governance ‘and ‘sustainable: management of natural resources. The four
‘countries im which the proposed priority ports are located are all Parties to-CITES .and are. actively involved in

responding: to the Decisions ahd Resolutichs of the convention as they relate to.strérgthening: legal ‘trade

frameworks-and closinig any:potential opportunities for illicit trade. Also, both Kenya ahd Tarizania are currently '

developing.National Elephant Agtion.Plans as. part of their commitment to the. EIephant Protection. In|t|at|ve to
which-this: project will contrlbute mgmf‘cantly Tanzania also: has #s own national, strategy to combat poachmg
and wildiife crime, which will be:greatly supported by strengthened wildlife law enforcement capacity ameng
customs. departments and intér-agency ccoperation. In addition, Tarzania’s National Strategy for Growth and

‘Reductian of Poveriy Il (2010/11-2014/15) d@ims to achieve growth and reduction of income poverty partly
‘through 'Ieveragmg TetUurns o natlonal fesources... for enhancmg growth -and benefits to' the country at large

and communities in particular especially in rural areas”. It also aims to. en;hl_ey_e good goverrance and
accountability, parily through' ‘ensuring systémis.and structires of governance uphold the rule of Jaw and are

‘demotratic, effective, accountable, predictablé; transparent, inclusiverand carruption-free at-all levels’.

Kenya, Thailand and Tanzania were all identified in the original eight “countries of primary conceen’ in the

poaching,. of elephants and lllega! trade in ivory, and requested by the CITES Stariding Committee 1o devélop

and tmplement CITES natlanal wory actmn plans eutllnmg urgent actlons that they wauld take to mltrgate the;r

-strengthemng of natlonal laws related to cembatlng lilegal wildiife trade and: enforcement capacity bu:ldlng
‘Activities: in Kenya include-the establishment of a special wildlife crime:- prasecutlon unit and the jncreased use
of sniffer dogs at berder points. Thailand overhauled its regulation. of its domestic Ivory market and- established
a cross-agency task force on combatmg ivory trade. to strengthén customs and border control inspections.

mplementation in Tanzariia: has. primarily focussed 6n-anti-podching efforts, with less progress-with building
enforcement capacity at exit baints. The evidence of thesé enhanced efforts has.been. observed in shifts in

global ivory trade routes —far .example, in the most recent assessment of seizures presented atithe 17th CITES.

Conference of the Parties’in }ohannesburg, September 2016, the obsewed decreased role of Thalland in ‘glohal

vory ‘seizures was: nated and the country downgraded from a country- of ‘primary coficern® to 'secondary
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concern’, Indonesia has net been identified-as-& country:of significance in global ivn'r'y'traff'icki'n'g routes but-has

mgmf‘cant nat[anal pr|or|t|ES related.-to IWT as set out.in its natlonal GwP prOJect “This praject provides the
apportunity to build on these national efforts and contlnue to. decrease the- extent 1o which these: countrles are

Jimplicated In seizures of illégal wildlife products as source, transit and/ or destination States.

“The project-will contribute to several Aichi Targets of the Conivention on Biological Diversity:

" Target 1: ‘By 2020, atthe latest, people are aware of the values of biadiversity and the steps they.can take
to.conserve.and use it sustainably’;

" Target 3: By 2020, at the:[(atest, incentives, including subsidies, harmful to biodiversity are eliminated,
phiased out.or réformed inubider to minimise oF avaid negative impacts; and positive incentives for the
conservation and sustainable use of biodiversity are.developed and: applied, consistent and in. harmcny
with the Conventlon and other relevant international obligations, _taklng inte acceunt natiohal ‘socio
‘economic conditions';

*  Target 12: ‘By 2020 the extinction. of known threatened species has been preventéd and their
‘consesvatioh status, particularly of those most in-decline; has been |mpr0ved and-sustained’.

STRATEGY -

Proposed Alternative Scenario

40:

41,

42,

If'the baseling.scenario eontinues; progress is likely to continue to be'madé in law enfarcement agatnst wildlife
trafﬁckmg, and tackling ¢f the |llegal wﬂdllfe trade-as a whiole, but may be stow and remain limited dué o the
harrigrs described -above, If efforts.are not stepped up, this rapldlv increasing: threat will nat be eﬁectlvely deait
with, An altérnative scenario is therefore proposed, whereby the current actions to tackle the: |I!egal wildlife
trade are ehhanced by i) greater wﬂlmgness AMONg law ‘enforcemeént agencies and shipping indusiry
stakéholders 1o take aétion to. prevent wildlife trafficking, with the additional benefit of reducing the.risk far-
cefruptlon and stronger capacity. of these-stakeholders to tackle wildlife frafficking both at ports-and-between
countries, and i}, greater coordinated. and. mtegrated responses among relevant stakeholders, including UN
entities; enhancing the support- o_ffere:[.to.nat_;onal authorities,

Critical to the achieverment of the alternative scenario is the need fo bring togethier different players inclading
publicand private-sector interests in transportation-and trade routes. The basis for this. partnershlp will be on
responding to commitment #10.in the Bucklngham Palace Declaratmn to establish a best practice system for
coimbating: wildlife trafficking at parts, which will be supported by this project.

Strohg operatlonal capacity at priotity. ports will inérease the effective intercaption of wildlife consignments..
This capacity will be. enhanced as relevant agenc&es and: stakehelders will Be.incentivised and suppoited to
continually strengthentheir performance. Finally, close cooperatlon at both iriter-agency and inter-regional
levels will ensure a. higher rate of arrest and prosecution of leading wildlife: traff:ckmg crlmlnals —and ensure

that-aligned arid coordinated -efforts suppor efficiency, consistent messaging and wise use of limited funds,

thereby helping to-disrupt the trafficking chain of illega Fwildlife products bétween source and-consumer.

Pr_o,‘:'_ect. Qutcomes and Components and Theory of Change

43,

The ebjective of the proposed project is: Te reduce moritime trafficking of wildlife between Africa and Asia

through strengthened wildlife. law enforcemerit capac:ty at ports and improved South-South ccoperation,

through breaking down each: of the-four barriers described inSection |. In supporting coordination, kndwledge
exchange and lessonis learngéd among the national projects under the GWP; it wili also contribute to the overall
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objectlve of the global coordination project to Create and implement an.effective coordination and knowledge
platform for the GEF- -funded Glabal Willdife Program

44. The project’s objective will contribute to the GEF-6 Blodwermty Focal Area 2i Reduce Threats to Globally
Significant: B|od|uer51ty, as part. of Program 3 Preventmg the extinction of known threatened species, which has
A partl_cul_ar focus.on-combating poaching gnd IWT.

‘45.. The project will be composed of three covmplementary companents taaddress the barriers: i) Best practice in.
combatmg maritirfie- wildlife ‘traffickinig; i) ‘Cooperation ‘in cornbating maritime traff’ckmg, jit) Knowledge:
management and monitoring and evaluation. Successful completion of these components is expected to result.
in the following three outcomes, in-contribution to the overall objective:

Outcome 1: Stakeholders -at ports and across: the- shipping sector work towards, ‘and maintain, best

‘practice in combating wildlife trafficking

Outcome 2; Strengthened South-South cooperationand enhanced UN coordination on combating wildlife:

‘trafficking:

Outcome 3: Continous learning and-sharing of lessons-across the Glabal Wildlife Pragram.

46. Achieving thie objective through the three outcomes is based on several key assumptions:

1.

Establishing ihcentive mechanisms and capacity building in Companent will-ingentivize port staff and
relevant officials sufficiently to reach and maintain best practu:e In wildlife: law enforcement and
management to prevent illegal wildiife trachking {by: nutwe[ghmg :.-m\;r mcentn.res to’ cooperate with.

Awildlife ctiminals).

Greater awareness among: workers: along: the supply chain of llegal wildlife trade; of the penalties for

"Wl]d"fe trafficking, and the benefits of diligence in preéventing: trafficking diminishes. anyincentives fo
-calludewith wildfe criminals,

Stre_ng"__theni'n_g_._.{_:apa;i_ty'-itfo tackle the illegal wildlife trade during transit will ifcrease: the rumber of

seizures® and increase fates of arrest and p‘roSec’uti'on, which, toge‘t’hEr with other efforts t&:intredse.
‘conviction rates.{cutside the: scope: of this project), will: eliminate Ieadlng players fram the lilegal Supply
‘chain, and thereby reduce maritimetrafficking of witdiife.-

Stronger familiarity’ between officials at Selected ports, with incréaséd cdmmunications dnd & greater
capacity and willmgness to cooperate on-intelligence sharing and joint operations, will enhance South-
South cooperation-between ports.and enable a mare forceful response to wildlife trafficking criminals,
through shared data and skills and increased coverage of the spatial. movemerit of the crine, Teading to-

iIncreasing rates of arrest.and: prosecution.-

€nhanced coordination and aligned supgort prograrnmes.delivered by UN and international ofgahizations:
will enbarice the effects of the technical assistarice offéred to national autharities 2nd further enable a

‘more forceful and effective global respanse.

Ongeing monitoring, evaluation, lessons learning: and -sharing during praject implementation will

‘contribute-ta the ‘successful achievement of the proje::t targets; and the achlevement of the project

objective.

47, Fi_'gute"fz' demonstrates the Theory of Change. for the proposed praject. The Theory of -.'_Ch‘ang‘e-fcr the GwWp
global coordination project (Annex 12) should aiso be referred to.
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Incremental Cost Reasoning and Ex'pecten"ﬁ Baseline Contributions

48,

49,

50.

51,

52,

Although the global canservation ‘community ‘has acknowiedged-that the illegal wildlife trade needs to be

tackled throughout the supply chain, many investmenis have thus far been isolated Initiatives (both

geo_graphlcell__y and strategically), inadequately rescurced, and: with [ittle coordination: ‘with other initiatives.
Relatively tow investment has béer madé to'intercept the trade during transit although this has béerchanging

_'m recerit years?, As a result, Iarge scale consighments of i ivary and other iliegal goods continué to be trafficked
'between continents with. fittle risk of interception and a low Ilkehhood of arrest and subsequent prosecufion.
‘Without-effective inter-agency and South-South-cooperation iri tackling the trade in transit between Affica and
Asia, linking .efforts in Affica with'thase in Asia, high-lével wildlife traffickers will cantinue to operate. The Hlegal
trade:in wildiife-products will contihue to put incréasing prassure-on law enfofcement and wildlife protection

efforts in source countries; with.a high likelihood of further declines in wildlife popuiations, potentially tawards

species-extingtion.

The .above-mentitned Investrnents: should make a significint’ ¢ontribution to the disruptior of wildlife
trafficking. during transit. However, a-gap. still exists. ‘between the resources and capacity: fequired. to
u:r.)mprehensmelyr combat maritime: trafﬁcklng of wildlife and what is available; including in the following areas:
i)-ihcentives for greater d|itgence among industry: stakeholders and [aw. enforcement officers to-prevent W|Idilfe
trafficking; . h) general law enforcement capacity’ among pori-based stakeholders; i) physical means. of
preventing corruption within trade through potts, to supptirt other more ‘values-based’ anti-corruption
prografnrmies; iv) means for ports to monitdr and evaluate their performancein tackling wildlife trafficking; and
v} cooperative refationships between specific ports in Afiica ang Asia i support of South—South joint resmnses
to wridhfe traff‘ckmg mcrdences as weII as more oveall col!aboratlon amnng the agtors: combatmg ttlegal

pcwarful players wlth:n the. ||Iegal W|Id[|fe trade who contro[ the gonds further along the supply chaln

With investment from the GEF, the proposed project will filt the above-mentioned . gaps and ensure a
comprehenswe selutron to, tacklmg wildlife- trafficking: 1t wilt directly respond 1o commltment #10 of the
Buckingham Palsce Declaration, bringing together public and private partners with UN organizations to
réspond to the négd for a best practice system for corbating maritime- trafficking. it will build upon existing
efforts to- combat wildlife trafficking and. the lessons from these,-and enhance their success. by creating-an
incentive scheme for best practicé.in preventing witdlife traff'ckmg at poits and among the shipping industry;
pilot camprehensive gap analysis. for ports. building on existing efforts such as those used by UNODC and WCO
and breaden these:to include port-opérators, with the aim of introducing-a:new self-assessmient system for
ports to monitor their anti-trafficking performance, and ‘strengthening, South-South relationships between
ports; and bietween different players with a mandate in combatmg IWT. The proposed project will work
alongsrde the UNODPC- WCO Container Control Programme as re[evant to ensure a ccnsmtent and: well-
coordinated building of capacity both within and between. all focal countries, The project will a[so be.used to
explore how enhanced coordination across the UN system can strengthen the impact and. eﬁ“mency of UN
projectsand techinical assistance.

Moreover, ‘the project will build upon the actions of relevant national projects in the. GWP by providing
additional trafficking capacity-building support and assistance far countries:to work together to combat wildlife
{rafficking. Furthermord, strengthenifig coopération. ameng key. countries will in- turn -maximise. the
effectiveness of these hational projects by éffectively corbining -each. countiy's increased capatity to create-a
transnational response 1o this fransnational crime. i

A summary-of refevant baseline contributions to tackling wildlife frafficking between Africa and Asia and the
incremental reasoning for the projectis shows.in the table below..

#Yira, V., Ewing, T and Miller, |. [2034) Ot of Africa: mapping the global tiade iy illicit: éfephant ivory. CAADS éind Barh-Free-foundation. 59pp.
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Table 1 The mcrementa.' reasomng for the propased praject

T S AR T

UNODC-WLO- | For Mombasa, Ddres Salaam.and | The proposed project witl support the implementatiofi cf the CCP.and
Container Laem Chabang ports: -enhance its impacts by. inéreasing the sophistication of automated
Contro} Three-year.CCP: Establishing Port “coptainer risk assessments, and funding tratning in wildiife-law
Programme: | cantrof Unlts, strengthenmg enfareement at ports based on Identlfied capacityneeds (aligned-to the
US$1.8 m{for | capacity for cantainer fisk CC's tra'ﬂ'.ﬂs. activities) _u_n_dor 0‘.‘."_‘:0.'_“-9_1 It wilk 2is provide the same:
three parts) assessmentsand identification'of | ¢aPAacity support for Surabaya port, which does not currently have the-
wildiifé and timber species; At
‘promaoting cooperstion and: The grajéct-will also support.communications between p'orts'[usi'n’g
inforriation sharing bét_w:aen WCO tools siich as Environet and CéntainerCOMM .as a basis).dnd
cguntries ang with the‘broader -enhance this by providmg joint. wﬂdlife {aw eniforcement training to
customs.and policing community; -enable port- hased staff [wuthm the PCUs as. app{icable] to.build
enhancing mechanisms fac _ -relationships, and prowde tramlng irl speuallzed lnvestlgatlon
._l:di_l_e_r:t_io[! and ma nageme_r_;_t}o'f techniques: such as l:ontrolled deliveries in partnersl‘up with UNGDC
container ifitelligence and fisk and other ICCWE partrers in'Component 2. This focus placed on the
assessments: four-ports will masindise the impacts of the CCB by creating a. network
of key ports between which thete Is strang and effective cooperatlon in
tackiing wildlife trafflcking..
The focus onbest. practice under Compgnent 1 will enhance the
capamty building activities.of Both this project: and-the CEP; by
increasing the wllilngness cf staf'f to use their.strengthened: capaclty to
significantly improve ar_lt_lgtrafflc_kmg pe__rform_anc__g :
TRAFFIC Understanding the statds.and The project will serve asa demaénstration of incentivising and
Wiidlife-TRAPS | trends in.wildlife trafficking supporting hest practice-at ports (Compangnt 1} and betweaean countries:
| ussism between Africd and-Asia; {Eomponent 2). It will dlsg increase-palitical and corporate will for
a collaborativé action planning; combating tiafficking. All lessons leatried duting the praject will inform
implementing action plans: - theraction: planning of the Wildlife-TRAPS project.
Focusing:an improved use of
pracedures and technologies;
smarter monitaring; replication of
sticcessful actigns; fackling:
uhderlying causes-of regulatory
failures; new-technologies for
transparent trade; stimulating
political and corporate will.
ROUTES To reducethe use of legal supply The ROUTES partnership wil initially focus onthe aviation :ndustry
partnership- | chains fortransporting wildiife ‘rather'than the maritime industry, due to currently greater will of
.c'-.:US$'8'm ' goods.hy: ' aviation companle5° the proposed praject will therefore™fill this: gap by
improving data/analytics for ‘taking Immediate action to tackle maritime wildlife trafficking - where
evidence Bised action withir volumes of trafficked ivory are greatest - ifcluding by generating the
passenger/cargo supply-chains; will of the maritime industry to Work towards best practice in
engaging corporate leadership; [ -cormbating wildlife trafficking in Component 1. Once the ROUTES
improving capatity of transport partnership.expants into maritime transport, a strong basis for Jearning
staff to assist-law enforcemet; lessons-and:building on success wilt be-in. place.
ifitegrating wildlife:trafficking inte.
ifidustry standards/protocols;
ificréasing passenger/elient
awarengss.
GEF GWP Kenvya: Strengthening governance . | Ali four national projects include supportfor inter-agency coordination
national of blcdwermtv and MWT; reducing. | and strengthenmg of border controls. The- mtenswe investment into
proje_cts-:_ poachlng and :Ilegal wildlife trade '_hoth of these. aspects by the praposed project focusmg speclflcally
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:fm. 520 En‘l

‘Tanzanla: GEF:

“in target S|tes establishmg two
new community conservancies in
target sites:

‘Tanzania: Strengthening capacity’

thhln the]r main ports; 3 __'Il_greatly enhanca the effectwenms of the '
:na_t__mn_all_y -based: ac_t_wit:es

Cuns’equént}v, this capacity binilding at ports and stréngthening of inter-

apenty’ cadrdifiation will increasethe rigk of iriterception, arrest and

US54 my;'Ea- | for biodiversity managément; progecuticn of wildlife criminals,. Helping to prevent goaching and
finxUS524.m reducinig poaching and-illegal wildlife trafficking. The.project’s targeting, of both Mombasa and.Dar es
Indonesia; wildlife trade intargetad 1 Sdlaam - important:ports in East Aftica— will provide a double barrier
GEF: US$7.m; landscapes; enhancing -agamst exporting of: wildlife goods; since-traffickers will be prevented
co-fin: Ussaz | management of natural resources from using either port as:an alterfiative 16 thé‘othér. Inthe.long terim;
i : for rural-socio-economic. 1hé feduction in poathing and sustalned [and increasing) wildlife
Thailand: GEF: development pgp_uIa’t_i_on._*.'_.\'.\r.itl.s.iip;g;irt the.sucéass of-all rural sociceconomic

USE4 i co- Indonésiat Strengthienirig devélopment initiatives.

fin: Us$14.8 m

frameworks for: managing wlldlife
trade, strengthenmg mstntutmnal
capacity.for law enforcement;

improving Iaw enforcernent at key,

_trade_ po_rts_ _and_e_cosystem_s
Thailand: Improving coopéiation,
coardination-dnd information
axchange for wildlife law.
enforcemant:enhancing.
enforcement 2 nd: prosecutlon
capaaty, reducmg demand: for
|1|egal ivoryand other wnldlife
products.

__Work towards best practice at. ports. {under Companent 1) will support

_|ncreased stakeho!der buy-in to improving. capacity. It will also-builg or
-enforcement coeperat:on activities through its. part-focused inter-

-agency an_d interhational toordinatich in Component 2; stpporting

_national project targets to' ifiéredse selzuras, arrésts.and prosecutions.
| The.preject- will also provide a'simple means for the giobal:and rational- |
Jprojects to.monitar suctess and improvement Iy capacity 8t ports,
| throdgh:a port-baséd se

-assessment tool {under Componernt 1),

More. bruadly, the. propeseci prcr}ect will also enhancethe success of

the natlonal projects by creating. and strengthenmg spemﬁc
cunnectmns between'thé parts of each country and preventing the

. currerit trend of isolation of successful initiatives {through:

Componenit2). Edch cowintry will bie able to.use theit strerigthenad:
capatity'at ports to'then cotpearate with other countries intackling -
wiitdlife trafficking from both thé Africah expoit side.and the Asian:
ttansit and impiort side, such-as through implementing ¢ contrelled.
deliveries, consequently.increasingrates of arrest:and prosecutian-of
|nternat|onai wﬂdlnfe traffsckmg crlmmals

Innovativeness, Sustainability and Potential for Scaling Up

53. Irinovativeness: The proposed. projfect is.innovative because it wilt bring together public and private partners

54,

55,

and intefnatiorial expertise across a pumber of sectors — enforcement, customs regulatian, law, witdlife trade
regulation — 1o dévelop a cdordinated response for combating wildlife trafficking at maritime: ports. it will
levarage. commttments and willmgness under existing agreements -such as.the- Buckmgham Patace Declaration
and support the development of new incentives and toals for encouragmg and measunng effective wildife- anti-
trafﬂcklng measures at ports. It will comblne the expertise -of UNODC and other 1CCWC - partners in
strengthening port-based capacity to combat wildlife trafficking The: project will incentivise. excellence’in law
enforcément agencies, port authorities and aperaturs as well as shipping-related ¢ompanies.in their efforts to
combat maritime wildlife trafficking.

Sustainability: Systeris will be put in: piace awareness and both. technical -and physical l:aparslt\«r strengthened
and netwarks of céntacts built which-all should persist beyond the lifetime of the project to support the
continued interception -of wildiife trafficking. All training:courses (including in wildlife. law enforeement and
inter-agency and- Soutthcuuth coopération) will be fallowed up by the "training of trainers’, for Iong-lasting in-
house capacity. building.

The prOJect aims 1o bm[d a.comniunity of practice of perts. that are commltted to-work towards ach:ewng hest

practice’in combating wildlife trafficking. This will erisure sustamabmty ‘of-praject :mpacts and.could also: have
reputatlonal heneFts for partu:lpattng ports; further enhancing sustainahlhty '
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57,

58,

By,

60,

Throughout the project, outputs and lessons tearned will be decumented and disseminated, The: project will
contribute to the:development of'a best practice ports ‘toallit’ through the preparation of training materials,
tase. studies and: expertise to-enable coritinued successful implemientation of the détivities first ntfoduced and
demonstrated by the project. By collaboerating with other initiatives, such as the UNODC:WCQ Container
Coritrol Programme and ROUTES. projects, the Ufw: Task Force, and other projects- wathm the GWP; as well as.
enhanced UN mter—agency cal[aboratlon the prOJect will encourage the mainstreaming of lessons learned from
this. pI'DJECt into the wider commaunity of initiatives working to tackle wildlife trafficking.

Scaling. up: The propoesed. project is. very: suitable for ‘sealing up. Theé work to establish best |:':"ract|c'e-
methodolagies and commitment for ports providés the. foundations on which to replicate and scale up projéct

activities by creating the iricéntives for ports to improve performance and prowd:ng the techmcal support for
them todoso.

While four parts will be the main-focus of project-activities {e.g.'the project is antidipated to suppdrt up to four
comprehensive -port gap analyses and responding -capacity building effoets), further ports among GWP"
countries will be engaged ‘more broadly in the project, and invited to- pamc:pate m jointtraining activities' and.
pilot and use project outputs such as the port self-assessment tool This will ‘build awareness and support for
theconcept of best practice ports.and enable the gradual upscaling and replication of project approaches.

Aithough focusing primarily on wildlife trafficking at maritime gorts, the project’s activities could be applied tor
rany different cm:umstances whether for different species {e.g, |Ilegally trafficked: timbar), different fypes of
trafficking hubs {eg alrports) or differert trade geographies. Indeed,. the ROUTES, ‘parthership will irivolve
simtlay capacity ‘building initiatives to strengthen wildlife law: enforcemént within the aviation indiistry. This:
project aims to collaborate closely. with” the ROUTES partriership- so that its work may: be. replicated and
upscaled as appropriate;

In additioni, the ‘increased UN- inter-agency coordination that wlll be strengthened through this project is:
desigried to exterid wall heyond both the scope and duration of this preject. That collaboration entails not-orly-
the building and: strengthéning of personal cantacts between UN entities, hut will dlso institutionalize these
relationshiips. This project will strefigthien collaborative paitnerships between core UN agencies with mandates-
related to illicit wildlife trafficking; This will have impact well beyond this project.

i

'RESULTS AND PARTNERSHIPS

Expected Results

R_rpjéct' objective,. butc‘n_fries' and outputs

61.

B2,

Project objective: To reduce .maritime trafficking, of wildlife between Africa and Asia. through strengthened
wildlife law enforcement capacity at-ports-and mproved South =South and Inst:tutlonat cooperaticrn.

The projéct will produce 7 outputs within thrée components:

Component 1: Best practice in combating maritime wildlife trafficking

Outcone. 1: Stakeholders at ports and ocross the shipping sector work towards, and maintain, best practice in
combating wildlife trafficking
GEF investment:! 51-,_000,400;"-C’Okﬁndncfﬁgl{éstfm:d'té’d_): 52, oeD. 000

sirage




=03, This: ‘companent aims to increase awareness, mcentwes ‘and-capacity for port~based law enfcrcement staff,
port operational staff and: the shipping industry, to support the -achievement -of best practice in combating.
maritife wildlife trafficking.at $ea ports. In‘dding.so itdirectly responds té commitment #10 of the Buckingtiam:
Palace Declaration. UfW Transport Task Farce members. will be engaged in’ the: implementation of this.
-compcnent and it has been designed to build on the effarts of slgnatories to the Buckingham -Palace:
Declaration..

64. This camponent will: i} build awareriess __a'mo’n'g-._pbr.t-b'as'e_él stakeholders and shipping industry to provide a
foundation for efforts ta achieve best practice in combating wildlife trafficking across the maritime sector; i)
develop a methodology. for assessmg best practice in combating riaritime wildlife traﬁ"cklng at ports and pilot
its use at up to four ports along with targeted capacity-building efforts, and devélop-a self-assessmént
mgnitering togl for ports to. monitot enhanced performance |||} pilot’ mcentwes to engage and reward ports:
that excel ifi eombating ‘wildlife trafficking, inciuding through exploring the feasibility -of a best practice
‘certification scheme,

65. -Component 1 will build:eff existing “baseline gfforts, including the efforts -of signatories to the Buckingham
Palace Declaration and the URW Transport Task Farce, the ROUTES partnership; and. portbased technical
-assessments and. customs capatity-building such as the UNODC-WCO Container Contral Programme and the
WO INAMA customs capacity-building programme for sub-Saharanafrica. Component 1 will also build on; and
dovetail with, national efforts to stréngthen law enforcement at key trade ports impiefrented thirough national
GWP prajects. '

66. Activities under Component twill target African and Asian ports |mpllcated in key- iliigit wildlife trade routes.
:'Preference will be given to ports located in countiies that Wave a hational GWP- project, and where possible,
oppartunities will'be identified to. deliver activities that build 6n.national GWP-projects with parallel investment
from: these projects. Four parts. have preliminarily: been selected; Dar es Saiaam (Tanzama), Mombasa (Kenya),
Surabaya’ {Indonesia) and Laem Chabang {Thailand). However. other parts within GWP countries will also be
considered for specific activities based on intefest, needs and alignment to national ‘GWP p_roj_ect
implementatign. These may include other ports-in Indonesia involved in the GWP natiorial praject; Cebu City
and Butuan City parts in‘the Plillippines; Beira and Maputo ports in Mozambigue; and €at'Lai port-and Saigon
Premier Container Terminal in Vietnam. '

67. The implementation of ‘Cémiponent 1 will be supported by ‘more-détailed concept riotes, work plans and
partnershtp arrangements that will Be developed during the project inception phase and agreed with key
stakeholders such. as members of the UW Transpart Task Force and -UNODE-WCO Céntainer Control
Pragramme:

Output 1.1: Awareness of maritime transport stakeholders strengthened through port-based awareness-raisirig
campaigns and'a-global shipping industry workshop
[GWP Glabal Coordination PrOJect PAD. “expected Outputs’: awafeness camipaigns coriducted among maritime industry

stakeholders regardmg i) negative impatts of illegal wildlife.trade and pénalties for:involvement; and ii) berefits'of helping to
combat: IWT]

68, Awareness- ralslng is pivotal because there-are individuals who either actively take decisions-to. traffic wildlife
praducts, or facilitate trafficking through tack of understanding of the- severity of wildlife crime impacts and the
key actions that need:to be taken. A more comprehensive understanding of the risks and effects of actions,.and
df -the broad-ranging: impacts. and cansequiences -of illegal wildlife trade, may motivate them to behave
differently.

69. Indicative activities propased under this output are:
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— Developmeént and imglementation of an awareness-raising. campaign for port-based stakeholders: and
staff. The campaign will be-designed as-a two-part-awareness campaign for targeted ports, flrst to.raise:
awareness.of the-illegal w|I_d_l_|f_e trade, iis- lmp_al_:t_s_._and penalties for involvement, in order to. disincentivise:
any collusion of industry stakeholders with wildlife traffickers; and secondly to: promote thie best practice
approaches d@nd actions that-can be takén to combat wildlife trafﬂckmg at ports-and its potential benefits'to
ports and’ busmesses with regards to reputatlon and revenue, in order o inceritivise gredter difigence and.
participation in the scheme Opportunities to adapt to, and build on, earlier successful awareness-raising:
material such- as individual efforts by UfW Transport-Task Force members; the joint UN ‘Wild for Life
campaign,.and ROUTES partnership materials developed far airports, will be explored. Sacial and Behaviour
Chapge Communications. (SBCC) and awareness:raising camipaigns on combating IWT complétéd by TRAEFIC:
will-also’ be réviewed for best - practices and lessons’ learned-that could inform the delivery of the Output.
The campaign will be developed-and implemented by a specialised awareness campaigns company.

~ The convenlng of a globai ‘workshop for the rharitime sector to i) raise awareness and support among:
shipping comparnies, freight forwarders and clearing agents of. illegal wildlife trade, maritime smuggling:
routes and concealment methads, and CITES. -requirements and documentation, and. ii}.stocktake emstmg{
efforts' among stakeholders across the mafitime sector and identify key parts of the supply chain and areas
faof -erhanced efforts. The workshop will help support the assessment of progress towards the Buckingham
Palace: Declaratlon in theleadup to- the Londen 2018 IWT conference. It will also raise awareness of the:role
the shrpplng industry can play in combating: illegal wildlife trade, including through becomlng a signatory:ta
the Buckingham Palacé Dedlaration, and help generate deas and solutions for: collaborative action. The
workshop will be followed up with further action as recarmended in‘the workshop, possibly including the )
the completion of an ‘implethéntation roadmap’ for the maritime sector in working towards the
mplementation of the Bucklngham Palace Declaration, and :|) production of targeted -guidelines for
preventing wildiife trafficking within-particular poinits of the supply chain. The workshép is envisiged to be
held jointly with TRAFFIC's Wildlife-TRAPS project and ROUTES partnership, and this oppoftunity will be
further assessed during:the project inception phase

- Production and disserination of awareness-raising materials for port stakeholders and the shipping
industry, including to encourage ‘complétion of- relevant online courses on combating wiidiife crime.and
‘promote engagement in relevant partnershms and |n|t|atwes ‘Awareness-raising materials will be.
‘developed to respond to the identified needs:of members.of the' UPW Transport Task Force.

Output 1.2: Com‘preihe_n‘si've-.mu_lti-sta_keﬁolder gap ahalysis conducted at key pdrts and: cja'p_eeity' strengthening
far wildlife Jaw enforcement.

_[GWP Global Coordination Project PAD ‘expected outputs antf trafﬁcking monltorlng system for ports deve!oped -container
clearance systerns and faclhtles updated, ‘with. relevant training: provided; anti-corruption measures implemented. at priarity-
‘ports]

70. The concept of achieving best practice in combating wildlife trafficking at ports. wili require a- clear

7,

understanding.of what best practice Is and-its comperient minimum standards, along with the ability to assess
and measure the strengths and-weaknesses of individual ports against these ériteria. This output will focus on-
putting in place these tools-and supporta number of poits to work towards achieving best practice.

While there are a number of exlstlng, lmportant haseline acttwtles and. assessments such as the UNODC—WCO
Contalner Contral Programme and the recently-deveioped WCO INAMA institutional ‘capacity assessmeént tool,
these have not been brought together into a cofnprehensive methodology that considars customs and law
enforcement-capacity, legal- aspects, ‘managément and business. systems; and refated ‘matters ‘that puiline the
poteritial benefits that port operators cou!d receive through enhanced efforts to combat wnldhfe trafflcklng

“This output will pl!ot the development of such a co!laboratwe multi-sector methodologv, involving partners.

from the UfW Transport Task Force. and the UNODC WCO Container: Controf. Programme, and deploy targeted
capacity- bwidmg in response to the identified heeds of the: gap analysis. In parallel, it will-develog and pilot the-
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72

use 6f a ports self-asséssment moriitoririg tool so-that ports can monitor their performante and progress over
time.

‘Up to four ports-with differetit capacity-needs and contexts will be targeted under this output. All capacity-
building initiatives will be adapted to target the’ specﬂ“c needs and situation of-each port, The Involvement of
different ports andthe deployment of different approaches will maximize the potential for lessons learned to:
-provlde best practicein combating illegaltrade in wildlife.

73. Indicative activities proposed under this:output are:.

— Development of a methaodology for a comprehensive .'_‘be:ét .pra;_:'tit:e ports’ gap analysis for port-based
stakeholders.. The methdology will be based upon a review of existing methodologies (e.g. UNODC-WCO

Contaiher Control Programime asseéssments, the WCO-INAMA instititutienal capacity: dssessiment, the

Internationat Air Transport Assaciation (IATA) Airport Wildlife Trafficking-Assessment’ Tool* developed for

sirparts with the. support of the WCO and the ROUTES. partnershlp, TradeMark £ast Africa] and .an
assessment of thew relative and combined coverage: and gaps..

Pilot the deployment of the best practice gap analvsns methodology in up tofour-ports, through a multi-
‘stakehalder tearn bringing togethier members of the UfW Transport Task Force-and ICCWC partners., Prior to
-each-gap anatysis existing reports will be Feviewed and assessed to identlfv key fi f‘ndmgs and inform the

scope-and coverage of the port dssessment. The gap analysis will detérmine specific tapacity needs across a
range of areas (e.g. husmess systeyns and processes, legal aspects -and requirements, ariti-corruption

measures, threats to maritime and port security, risk assessment, customs and wildlife Iaw enforcement)
‘afid result in detailed recommiefidatians for action. The first praposed portto: pI|Ot the gap analysis is Dares

Salaam in Tanzania due to-strong alighed interest ‘of parthers:in the UMW Trarsport Task Forte and the

potential to build upon the existing UNODC-WCD Container Control Programme.

- “tmplementation of targeted capacity strengthening and enharicement in response’ to the results. of

completed port gap-analyses.{and prior baseline:assessments conducted at each port). Capacity building will
be-aligned to the specific needs of the individual port and will include a mix of Speclahst training, support-
for information management and the use of ten:hnc»lcng\;r 1o strengthen risk assessment {e.g. CITES e-
periitting),-and/ér the provision of essential equipment 1o strengthen Jaw’ enforcement. Specific.areas for

-capacity building may. includé the identification” and managetient of CITES-listed species; coardination

among customs,. pelice and proseeution authorities; implementation ‘of anti-cortuption. measures,

_appropriate storage, management and release of: seized Wl|d|ife specimens; and support for secandment of

additional wildlife-agericy staff to posts. The latter-may-gntail visits to high performing ports.and knowledge--
shanng warkshops to-build awareness of each.agency’s roles and boundaries. Support'will also-he provided
to incorporate wildlife-reélated information into. other courses {e.g. UNODC-WCO Container Conitrol
Programme) on. mteillgence risk-assessment and detection to ensure that baseline.efforts are: built upon:
Follow-up training of in-house trainers wifl be provided. SpECIEthEd capacity- bum:llng teaining at the target
ports is envisaged £6 be delivéred in partnership with UNODC {under the auspices.of ICCWC), via a UN-to-
UN Agreement betweets UNDP and UNGQDC.

The:development, piloting and roll-out of a.self-assessment menitaring tool for port : stakehulders io-assess
their performance and.’ [mprovements in -cambating ‘wildiife traﬁickmg The aim. is to. develop’ a'simple,.
repeatabie tool - allgned to minimum standards for combating; wildlife trafficking - that can be
mp[emented by ports and used to.-measure lmprovements over time. A draft self»assessment tool,

provisionally titled "PortMATE — pott-hased monitering:and threat: assessment evaluation tool”, is provided.
i Anriex:16.- This eafly Qraft was developéd using the framework of the ICEWC Indicator Framework for
Combating Wildife and Forest Crime which is:considered to provide a useful template for replication, The
draft PortMATE methodology has beer piloted at jports within the GWP' national -prajects, The' draft

4 fitep://wwwiiata.org/pressroom/pr/Pages/2016-11-17-01.aspx
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-assessment tool will be further refined during implemenitation based oh discussions with key stakeholders,
further.review of existing. tols, and thefarmat of the completed gap asséssment methodology. It will-be
piloted at-a range of ports.and finalized based ori the results 6f the pilots and feedback on its application:
Support will also be provided to build the capacity of local stéff in conducting assessments.

- Provision of support to mtegrate ports-hased stakeholders w1th1n law- enforcement. capacnty—bm{dlng
delwered under GWP national projects, |dent|f|ed on.an. opportunlstlc basrs durlng prOJect implementation.

Output 1.3: Best practice in combating wildiife trafficking incentivised through: an eéxcellerce scheme and/or
exceflence awards

{Gwp Global Coordination Project PAD ‘expected-outputs”; best practice ports inceéntive scheme develaped]

74. Enhanced awareness should; at least to:same extent, function asan ineentive:to combat.illegal trade in wildlife:
This project will alse consider other means to-pravide incentives including the feasibility.of implementing a best
--practlce ports sthieme, either in its pwn right or through inclusian of combating wildlife traffricking withif an
&xisting,. relevant certification schemes) for ports. The. project will also support the delivery of excellence
‘awards. atid other ‘incentives for stakeholders in the maritime sector that step up. efforts and/or perform
_particularly. well, These. actwlties will also-help build a culture. of- transparency and accountabifity-around. the
role of thetransport sector in lWT.an_d_th_e_u_r Ijequns_lblllty to.h_e_lp_ combat it,.

75. “Indicative activities proposed under this output are:

-~ -Cofplétion of a-feasibility study for a best practice ‘Ports of Excellence’ scheme. The study will identify
how incentives for improving: port performance could best be desighed to metivate- ports to.strengthen
efforts at- .combating wildife trafficking. It will be based upon.a survey of mcentwes and disincentives of -
stakeholders at target ports and g review of ‘existing bast practice schemes, certifications and already
‘available awards for ports. The feasibility study will also consider opportunities-for-thié incarporation of a
coriponetit te combat wildlife trafficking into existing envirbnientat schemef{s): Please See Annex 15 for

mate details or thé drafi”‘Parts of Excéllénce’ concépt.and summ_arles of ather ;lmllar schemes (to be
explored furtherthrough the feasibility assessment).

~ ‘Subject to confirmation of feasibiiity and.the findings of the feasibility assessment: Design, development
and branding of the identified incentive option{s) -and support for thie implementation of the identified
‘option{s} among target ports on a pilot.-basis.

— Establishment af awards for excellerice iri-combating maritime wildiife trafficking at ports and-canvening
of an awards.ceremony by projéct-¢lose. Opportunities to- integrate a best practice ports.award(s) ints.an
existing relevarit awards scheme {6.g."UN Enviranment Asta énvirotimental enforcerent. awards) ‘will be
-explored to facilitate long-term sustainability.

Component 2: Cooperation in combating fraritime wildlife trafficking

Outcame 2; Strengthened coordination and enhanced South-South cooperation on combuting wildlife trafficking

GEF investment; $662,350; Co-financing (estimated): $1,000,000

76. Component 2 will factis on bringing together different ports, countries and players to. work cooperatively on
combating wildlife trafficking across key illicit'trade chdins.. This component works:in. parallel with the largely
national focus: and capacity- bmldmg in Component 1 to strengthern capacity and wﬂ[mgness 1o cooperate.at an
international level. It will also strengthen coliaboration between. UN entities with a mandate related to
cormbating wildlife’ crime to leverage the: stréngths and -eXpertisé .of différent -agencies into coordinated,
&fficient and targeted support to national governments, '
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77,

78.

79;

‘Gomponent 2.wil | buiid ‘off existing baseline efforts such as the Port Control Units (PCUs) established under the

UNGBRC-WCO Container “Control Programme. These provide a strohg basis for inter-agency and intér-poit
communication and the project will focus-oh: strengthéning communication betweén PCUs.directly and through

joint training establlshmg personal contacts which.is likely to make thém.more prone to contact and trust each

athier with riews of witdlife- trafficking:. incidents. and collaborate on- Jaw. enforcement Opportunistic -and
strategic activities o _enhance collaboration on combating trafficking between GWP  countries will also be

supported.

Th|s component will; 1) establish arid: strengthen South-south: communication systems, collaboration netwarks
and capacity for mternatsonai cooperation :ncludlng the use of specialized investigation ‘techniques in
combating wildlife trafficking; and i) deliver a range.of jointly-delivered UN.initiatives- amang member entities:

‘of the UNInter-agency Task Foree on lllicit Trade in-Wildife and Forest Produicts:

This. component wilt be focussed.on GWe projects with a focus g combating wildife trafficking; including the.

‘targetports of Component 1.

Output 2.1: South-south- communication systems; networks and. 'c'apai:i‘ty"for international coogeration
strengthenad’

[GWP Glohzl Coordination Projett PAD. fekp__eet‘e‘d._ gutputs’s training provided fo_r E}nte_r;a'g_ency-=__and S_outh.-'Soo.l;_h.-_'c_o'_oper:_ajti'on;'
transnational -port llaison"offices established; emergency response fund established; communication- measures established
among relevant agenties and-otherindustry.stakehilders)

80.

&L

83,

“This putput will build ‘on drigoing international cooperation efferts of ICCWC and the GWP and focus on
‘building port-to-part leve] cocperation :and ‘cooperation dmong: countries implicated in illici¢ wiiglife trade

chains: Its focus wilt be .on putting'in place-and streéngthening, the essential systems, tools.and capacity that are:

_;needed for ports’ and :ndlwdual enforcement agencies - to collaboerate with others across Africa and Asia.
“Through. focused training and relatlonshm bulidlng support for the target ports in. Component 1, building

familiarity between staff of target ports and strengthening direct communications _betw_e_en poris, this.output
will helpensure-that by the end of the project not only are there ports activity working towards best practice in
combatlng wildlife trachklng, hut they are also working: together- effactively. across GWP countries (o combat
wildlife crime along mantlme trafficking rotites.

Specific activities under this output (e.g. spetializeéd training. on Information-sharing and specialized

investigation -techniques):will be carried gut:in partnership with-UNODC (under the auspices of 1ICCWC) and
delivered under a UN-to-UN Agreement bietween UNDP and UNODC.

Indicative-activities proposed: under this output are:

— ‘Specialized training.on: mforrnatlon -sharing and the use of secure mformatlon-sharlng facilities, m::ludmg
through a joint workshop for up to four ports, The:project will support the use of Container Control
Programmie’s secure communication facility, ContainerCOMM, developed bythe WCB, as the basis for port-
port comunications. Traihing on' appropfiate communication of information and on South-South
ccooperation. obllgatlons and mechanlsms w1II be carried out in.a jaint workshop so that staff can become
:famlliar with staﬁfrom other ports encouraglng stronger communlcatlons between them. A follow up joint
training:course, which wilkinclude specific training for in- house trainers, will ensure the sustamabllaty ofithis
increased capacity and port-port Tarriliarity.

— Collaborative training on specialized investigative techniques that support international cooperation, such
as controlled deliveries. It is expected that at \east. one joint training event will be conducted, with the fi nial
:toplc to: be determined based on thé results of” ‘2ap analyses conducted In Component 1 and the
implementation. of natlonal GWP. projects. The provisional topic is controlied deliveries; which would
include review of Ieg|slat|on of participating countries to-ensure that legrs!atlon effectively. supports and
enables-the use.of cotitrolied deliveries in law enforcement followed by fraining in controlied deliveries,
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communications procedures and tracking methods. Tracking and listening devices will be purchased and
provided for each participating port: Following ‘the initial training; two-mock contralled deliveries will be
carrigd out between pairings of ari African and Asian focal part: A coiitrolled delivery focal point will be.
identified at each: port, to be responsible for coordinating. any controlled deliveries as well as for providing.
fallow-up. training in the future, enabled by the training of in-house trainers.

- Technical support to strengthen capacity and collaboration. to combat WI|d|Ife trafﬁckmg across GWP
‘countries. Specific support will be identified opportunisticaly dusing the:implementation of GWP-national
projects in dccordance with identified needs and weaknessés. Priotity will be placed ‘on identifying key
technical heeds ahd gaps that are affecting-multiple GWP countries and that can be addressed through joint
training, collaborative: learning, of facilitation of knowledge exchanges hetween GWP countries and
‘thematic specialists.

~ Provision of ‘on: demand" specialist law enforcement support and advisory services to port. stakeholders
-and national faw. enforcement agenues mcludmg for emergency responses whera 1mmediate advice,
technical support: and/er finaricial assistance {e.g. travel)is needed to bring countries together to-tooperate
on srgnlf‘cant wildlife crime incidents,. cases of investigations. This wili be:-facilitated through partnership
‘with GWP national projects-and UNDP Country Offices to allow for.quick responses on-the-ground.

Output 2.2: Coltaborative UN initiatives delivered in suppart of national efforts to combat itlicit trade in wildlife

[GWP-Globial Coordination Project PAD Indicator: "Number of UN wildlife supported initiatives’; PAD “expected outputs: N/A]

83.

84.

In addition-ta: ehhanced collaboration among: selected ports and GWP countries, this project will eéncourage.
5tronger coordination among — and jaint efforts by —-concerned UN agencies. Thera are @ number of UN
entities with a mandate related to combatlng |I|egal wildlife trade that-are actively’ prowdmg counter—trafﬁckmg.
support to.countries.and regions; primarily within the'UN Inter-Agency Task Force:on Hlicit Trade in Wildtife arid
Forest Products. This. UN Task Force bririgs together the collective expertise, convetiing power and in-country
presence of the LN agencies afid converitions most-closély involved ir tackling illicit trade in-wildlife and forest
products. The - faliowing UN entities: are part of this Task Force: the Secretariat of the Convention on
internationat Trade in- Endangered Specnes of- Wl|d Fauna and Flora: (EITES Secretariat), the United Nations
Department.of Economic and Social Affairs (DESA), the Uriited Nations Departmént of Political Affairs (DPA),

“the Unitéd Natigns Department of Pubiic Informatian (D.PI)_'-,"th‘e-United Natigns Departraent for Peacgkeeping
-Qperations {DPKO), the Urited. Natioris Development Prograrime {UNDP), thé United Natiohis Environment

Programme. {UNEP) and the United Nations Office on Drugs-and. Crime (UNODC) The Task’ Force is a “Qne UN"
response designed.to: further integrate and leverage the ongoing efforts of these UN entities in line with thelr
individual maridates,

“The project will identify and pilot-opportunities for increasing UN partnersh:ps and coflaboration within the
‘Task Farce, supportlng better allgnment and coordmatmn ameng. agencies. 1o minimise. dupllcatron of efforts

and Identlfy on-ground synergies, provide ‘consistent messaging, and ensure cost-efficient ‘and. effective

delivery?®.

85. Indicative activities proposed under this.outgut are:

— Convening of 4 wildife crime law sympasium for francophone Africa: The event will target GWP'countries
and build. off the Africa-Asia Pacific Symposrum on. Strengthenlng Legal Frameworks to ‘Combat Wildlife
Crime whrch bruught together wlldI;fe law and-: crrrnlnal justice: offr:ers fmm 22 countries in July 2017 The

% “This wil'bg in lin with Decision 2015/1, on: Ilicit Trade.in Wildiife and Fordst Products adogted by the United Natioris Secretary-General
{UNSGY's: Policy. Comriittee, at its meeting on 3 february 2045, and UN General Assembly Resolution 69/314 on Tackling Illicit “Trafficking in
Wildlifé of 30.July 2015, as well ds the 27 June.2016 résponse by the Deputy Secietary-General in an Interoffice Memorandum; o behalf of the
Secretary Generai 1o°3-Submission by the eight zgencies, welcomifg: their proposed operationdl arrangements to- advance the impiementatmn
of 3 UN response ta combatillicit trafficking of wildlife,. ln:ludlng the set‘tlng up-ofdn Inter«Agency Task'Eorce and:a small secretariat,
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Francophone symposium: will “follow @ similar methodology and approach; and: jointly. target Ministries.
resporisible fof wildiife trade/management and justice: A draft concept note far the symposium. is provided
at Annex 17..

— The }omt production of. awareness—ratsmg, outreach and. capacity-building- materials, such as a Massive
Open Online Course on.iliegal trade in wildlife, and the translation af such mateérialinto different: lariguages.

— Coordinated UN support to the.implementation of the Affican Strategy on Combating llegal Expigitation
and lliegal Trade in Wild Fauna-and Flora in Africa.
— Jointly-delivered capacity strengthening to- support courter-wildlife trafficking: efforts across GWP

countries, developed and agreed based on-the identified needs and ;mplementatlon progress of nat:onal_
projects.

Component 3: Knowledge management and monitoring and evaluation

Outcome 3: Continuous learning and sharing of lessons and results ensures maximum success of the GWP and its
wider longer-terin impact

GEF investment: $247,250; Co-financing {estimated): 5250,008

86.

87.

Component A-will focus. on: knowledge management sifca it |s viewed as critical to the’ achlevement of the
project” abjective. Gngo[ng learning and adaptive management of the prdject as well as-intra-UN coordination;
learning from and sharlng of mformation with other initiatives working at ports: will-contribute significaritly to
ensuring a successful pro;ect “This. will. mclude tnternel knowledge: management Le- momtorlng ‘of ‘project
progress, as well as bringing in. best practice from and disseéminating knowledge across the GWP, across- other
relevant GEF projects, and dcross grojects and initiatives impleménted: by othér players {eg the' ROUTES
partnership).

Thls component will: ) identify,. document and dlssemlnate best practices and lessons: learned ot combating
wildtife. trafficking; and’ i} ‘ensure effective monitoring and evaluation of project results, along with
coordination of moriitoring and evaluation across the GWP to support a consistent approach to measuring the
éffectivenass of counter-wildlife trafficking efforts..

Output 3.1 Docurientation of best practices and lessons shared across the. GWP.and with other initiatives

IGWP. Global Coordination Project PAD ‘expected outputs’s Toalkit for: strengthening IWT law enforcement capacity 4t ports
treated] '

88.

88,

This. project forms. part of thé GWP ‘which provides a global platform for the sharing and- exchange of
knowledge, including best practices and lessons learned from project implernentation. The project will ‘ensure-
that information and knowledge attuimulated within the projéct’is. codified and documeénted: for-sharing and
upscaling-efforts. Project management will also- attend events to learn from others, and to share lessons from
thé projectand. |ts resufts, such as the glohal coordination: and knowledge exchange-events. fac:[ltated as part of
the: GWF, as well as thaose hosted by other relevarit- organizations and partnershms such as the UfwW Transport
Task Force and the UN Inter:Agency Task Force on Wicit Trade-in Wildlife and. Forest Produtts. This output
constitutes the specific ‘kriowledge manhagement' aspect af the full Monitoring and Evaluation p!an

Indicative activities proposed-under this Output are:

~ Adtive participation ini GWP-virtual and face-to-face'knowledge ‘exchange events; along with support for

the ideftification of 16pics. for future knowledge exchange: events based on the individual and combined
n_eeds- of GWP projects, and the-convening of knowledge exchange events delivered by UNDP-and project.
partners.
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w fdentification and documentation of best practices-and lessons léarned oin combating wildlife trafficking.
pulled together across this project, amaong sighatories to the Buckinigham Palace Declaration, and among
"GWP. national projects. The: ‘piroject will also support the dissemination of best practices.and lessons.learned:
with the GWP and with mltlatwes of other partners, and help embed relevant practlces W|th1n prwects in
the UNDP-GEF ecosystems and-biodiversity. portfollo to hielp secure and sustain wider, long-term impact.

- P_ro_qlu_c_-tien of specific learning.and awareness-raising materials for best practice in combating wildlife
trafficking. These will be built using-documentation of project activities, best practices,.restlts and-lessons.
learned -atid presented ‘in-the iearning: format deéemed rmost appropriate {e.g. posters, videos, e-learning.
-courses), Onte materials have been dévéloped they will be promuted ahd disseminated- -among project.
ports, GWP countries and. partner drganizations. Learning aterials will be.developed to build on the-
_.-materlals and exlstmg platforms:of partners {e.g. 'United for Wildlife resaurce pertal), rather than:developa
-new platform to house these matefials.

Output 3.2: Project activities and results regitlarly monitored and evaluated

[GWP Global Coordination Project PAD ‘expected outputs’: N/A]

90.

91,

Ongcmg praject monitoring, and evaluatron of project-activities and results, wsll be conducted under this
output. Apart front projectvspeuf“ ic. data, other relévant information may be gathered through goveriimerit
statistics (e.g. seiztires). Repular’ project reports will inform. the project management unit of any need for
project-atjustments and inform. future work planning. Pleasé see Settion VI for the’ full Monitoring and
Evaluation plan.

Indicative activities proposed under this Output are:”

— ‘Review and update M&E plan-including results framework baselines during project inception phase.

~ The holding of a project inception workshop (and/or series. of inception meetings), and the preparation of
aninception report-and detailed concept notes and wark plan to support the implementation of different
outputs.

- Over:Sig'h_t-'_mis_sif‘ons-and'-_perib‘di;: reporting for the proiect, along with suppert for coordinated monitoring.
and reporting for GWP riational projects,

~ Conttibutions ta ‘the mid-term review and terminal evaluation of the GWP Gilobal Coordination Project
ccoordinated by the World Bank, and the preparation of project-specific management responses ta: follow up
on relevant recemmendations from these independent reviews of progress:

Nationdl and Local Socioeconomic Benefits and Resulting Global Environmental Benefits

92.

93.

This project ‘will provide socibeconoimic benefits at hath national and focal levels. (n térms. of income

-generation; at the local level, shipping-related businésses will -benefit from reduced corruption, fewer

interceptions of their legat goods due to untargeted ifispactions, and- aitogether faster processing of trade
which will reduce the|r costs: and .could enhance their revenue. Each port .authority -and” crganisation
parﬂcmatmg in the Ports of Exce!lence scheme will also. grow its reputation as one that is actively against
traffickinig and corruptian, :qffetlng ‘reputational Benefits. At the:hational level, the in¢reased intérception of

-illegal goods, reduction of cofruption and increased efficiency in container processing could resuit in greater

fevenueé generation from international trade, leading to long terminational econdmic devélopinent.

The disruption of the wildlife traffckmg chain, with the associated criminals removed from the supply chain,

-will help to. restore security. at.both national and local levels. National security will benefit from improved
governance and transparent trade procedures, as.well as-from the prevention of wildlife products such as-ivary

fram furiding activities-of serious criminal groups..Local port stekeholders will be less éxposed to criminals and
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fllegal activity; combatlng wildiife. erime will also. reduge insecurity and crtmanal activity in rueal areas, where.
wildlife is abundant, which will particularly benefit womien-and -other vilnerable groups: In addition, the
prevention of corruption will benéfit local peaple:

94. Ultimately, preventing: the-illegal wildlife trade will reduce poaching of globalty. significant species such as
African elephants -and. rthinocergs. Récovering wildlife populations will. then support sustamable rural.
‘community develdpment by their increasing value as 3 natural asset, such as. through ‘wildlife tourism, or by
helping ‘to mairtain héalthy 'et:o'systems' In. turn; as speciés and their habitats are- better managed both
nationally and locally; the increased revenué from wildlife tourism and sustainably-sourced natural resources’
then will-serve as-an incentive- for sustammg good management of natural resources: This.will result in‘global
environmental benefits:as biodiversity is conserved and ecosystems become more resntent against climate
‘thanpe.

Partnerships and Coordination with other Initiatives

95. Since the: illegal wildlife ‘trade is a transnational. crime which infiltrates many sectars, partnering with other
agenciés and orgariisations working on different aspects of the:trade wili be crucial in strengthening actions to.

combat the threat. The key project partners and means-of collaboration are described in the tahle bélow:

Table 2. Partnerships within the project

Thi'Royal Foundation-of
the Duke:snd Duchess of
Cambridge and Prince
Harry: created United for
wildiife, 2 partnership of
SBVEN Ieadmg o
conservation
| organisations, which aims
o-combat the illegal
wildiife tradethrough
several maasures.

{inciuding the Task Force,

The Royal Feundation will previde-advisaiy

1 support:and help.to profmote the project amang

partriers and the maritime transport industry
{see below},

The Royal Foundation will be représahted on
the Projett Board..

Theé engagement of seven leading: )
Lconservation organisations through the Royal

| Foundation will-ensure alignment of activities.

where relevant and sharing of expert:se.
Having the-Royal Foundation involved wilt
‘help t6 build'the profile of this project;
particularly:among the private sector (such as
Thraugh the Task Forée, below), which will

“encourage support from the maritime
“transport industry, therefare helping to
achieve the objectives of the project.

below):
United for Wildlife Task The project: will collaborate cidsely withthe UFW' | The work of the UfW Task Foree to promate
Force on Transport and | transport task force throughoutthe preject to ‘greater difigence among the transport sector

Traﬁlckmg Iricludes
reprasenitatives from the

transport industry as well
as the consérvation arena:

Works to batter _
understand the trafficking
chain and increase

| cooperation between
Yelevarit. transportatlun
organisations

sharejdeas andinformation and {6 enhance
“@ngagement with'other key stakeholders in the

private sector {such.as shipping companies).
There-is.an excellent baseline.of efforts.among
members of:the Task Force ta build on.and

~-support thraughthe project, Key members of
| theTask Force that havesan |nterest/’ potential

interest in bést practice ports. efforts inciude:
Dubai Custors Werlg, DLA Piper, Jrnternational

" Maritime Organization {IMO}; UK Border Farcé:
and the Royal Foundation: These partners will

- be-engaged in projectimplemgntationto,

 identify opportunitiss to:partner and coordinate

with inidividual efforts.

“The.project may ¢oordinate stakeholder

meetings and workshops alangside the-

against wildlife trafficking will enfiance the
projéct's-aivarenass ralsing activities and Kelp
‘to fncentivize support for intér-agency and
indbstry stakeholder collaboration intackling.
maritime’ wildlife trafficking. This:should.
-.ultimately lead fo:greater success in
mtercepting and preventing wildfife trafficking
‘(as pér the-assumptions ih the theory of
‘change).
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m'e-'étings of the Ta'ék Force,
Aiongsme the: Rayal Foundatmn the IMO w|1| be
invited to sit on the Project ‘Board.:

‘TRAFFIC International; -
‘Wonitors wildlife trade..
and investigates _
unsustainable:or iliggal”
trafflcking implements

: WIIdlIf&—TRAPS to assess
the trade, strengthen

| eoliaboration between
stakeholders-and design
drid implenient inhovative.
actlons t6'tackle the Plegal
| ‘wildiife trade: also leéds.
on the ROUTES
Partnershlp to-tackle
wildlife trafficking in the.
aviation industry-

TRAFEIC Internationial— via the ‘Wildlife-TRARS.

-and ROUTES partriershiips - will bé engaged for

support particularly with-fegards to desigring

and implementing awaréness campaigns-ameng

industry stakeholders along.common transit
routes for ivory traﬁnckmg, as.part ofthe

Wl[dhf&TRAPS project. The project: will also

keep in close conta_qt_ wit_h th__e RO_U__T_ES
Partriership which will be-implementing very:

-$imilaractivities to this praject. but'within the

aviation industiy, and potentiaily later

- expandingits,area of focus to the mafitims.

industry, TRAFEIC is al50 leading on the

implerentation of the ‘MIKES:Asia! project
-which.includes anactivityan ‘strengthening law

enforcement at maritime: ports in Asia.
There is potential for alignment of these

-activities for delivering. cértain-activities in
-pdrtnership that will be expicred during the
‘intepticn phase.

“angl thie ROUTES. partnersh:p will-enable each

-sctions; sharlng information, designing and

‘each,

TRAFFIC:and partners of Wildlife-TRAPS have
recehtly tondutted awarengss-warkshops for
thetranspartation and logistics sector, an
outcorme of which wasthe recommendation
foran additional werksKop spacific ta
maritime: transpoyt stakeholders, The jaint,
implementation of awareness raising among
these audiences in both Afru:a and Asfa- shoutd
help to Incentivize stakeholders to. help tackle
wildiife: traff‘ckmg along. ke\ur mantlme tran5|t
routas, as per the project’s theory of cha nge,
andtherefore incréase the rate of sélzures.
and arrests, The workshop will entourzage this
stakelicider suppoit in the farmy of both
ongging:-manageriient and ‘operatidnal
prattices as. well a5 potentially financial
support,

Clbse tommunications between this project.
initiative to.learn lessons from the other’s

implementing activities and progcts in
collaboration will streng:then the success of

| UN‘Inter-agency Task
Force on Hlicit Trade in-
Wildlife and Forest:
Products: 'in(_':_'li_.:(de_s-:th_g
CITES Secretarsiat, UNDPA,
UNDPI, UNDPKO,
UNDESA, UN-
Enviroriment, UNGDC and
UNDP, '

_Dutput 2.2 relatés specifically to the-work.of the

Task:Fdree-to'steengthen its operations.arid

‘sugiport targeted attivitiesthat.can be délivered:

through Task Force partnership, Task Force:
member entities will' be engaged inthe delivery

-of thiis output,
UNGDC will also be-engaged In‘enforcemient
actlvities at ports:undéi Comporient'l ofthe

project:

Expected to deliver a iumber of activitiesin
partiershipwith Task Forca member entities,

Assumes that Task Forée members will be”
interested to partner on relatad activities,

UN-Office on-Drugs arid

Crime {UNODC): Laurichet!

the Global Pragramme for
Combating Wildlife and’
Forest Crime; developed
the Wildlife-and Forest

|__Erime Analytic Toolkit in

UNQGDC will be the jeading ICCWC partrier inthe.

prejectand bé engaged to support port-based:

-activities. UNC DC will- siipport t'h'e" Initial gap:
-analysis-of each focal port, together with Gther

rélevant partners therl, with WCO, mayitead on
the: -provision-of training ofport law-
enforcement staff on wildlife-related law.

The Cantainér Control Programme has
-achieved significant resuits since its launch:
Thie training that UNODC.and WCO miay
pravida, such as on inter-agency cooperation
at ports.and controlled deliveries, will gréatly:
support.port capacity.and South- South
ceoperation between ports, filling a signiflcant
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coaperation with ICCWC;
developed and
implerients the UNODC-
WCO:Container Control.
Programme wl_th the w_co

enforcernent gccor mgly, as-wellas providing
traifiing on‘communications and controiled
deliverigs for African and Asian ports.
UNODC will be represented-on the Project
Board as the representative'of ICCWC on-this.

| ‘project..
UNOBCHs dlsa a core agency invalvad in the UN

Inter-Agency Task Force:on illicit Trade in:

| Wildlifeand Forest Products.

= particularly irmportant for thiese focal ports
| ‘where wildiife trafficking risks are high-and.

South cooperatlon is requwed to combat this
“transnational crime,_this.should lead to’

i} mg’nif‘cantl'v increased ratas of arrest and

- prosecutieh of high-level érimingls, thus

capamty gap m internatnonal law-enforcamant
Turrent capacity is low. Based on'the:

assumptlon that mter-agency and South-.

supporting’the achievementof the project’
goals.

World Customs

| Organization {WCO):
Partriéred Wwith UNODC:on -
the Container Gontrol
.Pragra mime; memiberof
ICCWC a nd UFW.
TaskForce; developed
ContalnerCOMM
comimariicatiang
application

| The WEO'is alsti.a project partrer and is
‘expetted to work with'ONODC o the _
strengthening of regulatory, mohitafing and law
- énforcement capacity at ports (asabove),
“including through facilitating the-hiring of
‘trainers for capacity: Building activities, WCOwill

also support the strengthenmg of

betweean countnes-.thm_ugh |ts-Container.COMM
ccorhmunicatlons applicatien for ports and:

possibly thréugh Environet..

strengthenirig.contairiar shipping law
‘enforcement and communications will greatly
benefit the project. The use'ofthe

iricreased. rates in interception of 1llegal goods
‘Conitrol Bropramime was implementsd and

“bétween ports for cambating wildlife
traffickingwithin'the project.

‘As with UNODC, the:expertise of WCO in

CcntamerCOMM appllcatron contributed to
fr:iany couiitries where the Container

this shauld enhiante South-Sputh cooperation

| INTERPOL: Coordinates
investigative and law"
enforcementoperations;
| implements Project
Wisdom,.a specific
initative totacklethe ivory
trade; memberof ICCWE

INTERPOL:will be- engaged to. support tralning
for strengthemng wildlife law.énforcement

capacity bothat ports and Batweén gorts,.
Including In'areas:such asintér-aganty

‘eoordination and South:South cooperation
‘ncluding contrilled deliveries training].

“Interpal’s.expertise and fatilitation.of joint

“Applying this:expertise to portbased fnter-:
-agency cooperation should leadite increased
success.in-South-South:joint law-enforcement

inter-agency investigation and law
rnforcament operatiofis has led tomany
successful afrgstsof high-level criminals.

operations.

CITES Secretariat:
supports countrigsto
implement the framework.
forregulating
‘international trade in
‘wildtife-products ta

| -ensure-sustainability;

‘| ‘member of ICCWE and

" The- CITES Secretariat will he engaged to.support
'tralrung in wildiife law enfercernent partu:ulartv

onaspects-such as CITES specimen. ldentificatlon
and handllng and legal: aspects related to the.

.effectwe natianal mplementatnon of CITES:
“THe CITES Secretariat’is.alsg a-core ageticy:

involved in-the UN Intér-Agency Task Forceon

'3'Strengthenmg witdlife law-enforcement

andn seizures, inorder to follow up cases

reguires relevant agencies to have: specialised
knowledge of wildlife law, species
identification, and of the specific.practical
réquirements far different species in trade;

appropriatety. The application of CITES.

(llicit Trade in Wildlife and Forest Products.. Secretartat’s xpert technical Kribwledge will
‘UPW Task Forice. . o o ' ) _supgort this capacity in law enforcement,
theraby heiping to increase rates of arrestand.
-prosecutions..
|+ World Bank: isthe lead [ The World Bankwill be:invitéd to be amember | This'maritime-trafficking project will aim tu
‘apency for the Global ‘of the Project Board and regularly engaged ory ._.prowde globat coordination for GWP projects
. Wildlifé'Prqg:{a m, hosts. “the dellvery af actlwttes, Inparticularactivities | for counter- wildlife traffi ck_{ng_.act__mtles and
| the GWP Secretariat;and | under Component 2 fo support counter-wildlife | aim'fo support efforts by the GWP Secretatlat

is:the Jead for the global

| .coordination grant of

which this project forms
paft. '

trafflckmg efforts and: cooperation across the

‘GWP, and:Camponent 3'to suppoit codrdinatéd

knowledge managermgnt aid M&E across the

“GWE.

-of knowledge management and lessons
-sharing'across GWP ¢dontrigs,
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'96. The project will also work closely with national: projects within the GWP, specifically those that are focussed on
combating trafficking (Outcome 4 of the GWP framework), The table below. gives detall an some of these
projects and outlines how projectactivities will be coordinated.

Tqb:fé 3, Coordindtion i

Combating:illegal and:
unstistoingble trade in.
endarigered species in’
Jndonesia {Phase 1)

To developa capacity
development scorecard for.

Hlegal wildiife trade; support
-enfarcement.coopetation

betweer Indonesia and othir
key:states; strengthening

capatity-at key trade ports
-{Including maritime ports)

with other GEFInjtintives

Since the prdject is propesed to include Surabaya port, close
coardination with the national project will be-considered-a
priotlty. THe Technical Project Advisor will-ensure that'capacity
building work to:be implesmented at Surabaya-port will be
alignad-with ahy capacity building a'ct|\.r|ttes"lmpleménted jn'the -
national projest (including international cooperation: capacity),
and respurces compined where possible. Ehgagerrient will be
ongaing-as project actl\rltles are planned and implemented and
face-to-face meetings will be had where. possrbie during site
visits. Ungomg monitoring and lessons Ieamed in the proposed
pru_j_e_ct wiil be shared with the naticna{ project where relevant
th its port-based.activities. '

.Combating peaching and
the illegal wildlifé trade in
Tanzania througir an-
integrated.-approgeh
(Phase1)

To strengthien the wildlife law
enforcertient capacity of key

staff (iricluding police arid
_éustoms); 16 strengthen:

franshoundary copperation,
-with intensive, collahorative.

law-enfarcement mechanisms-

emplaced in hotspots
Includlng exut!entry points,
especlally Zanzibar, Mtwara
and Dar e5 Salaam ports

Since the project s proposed to include Dar es Salaam port,
tlose:coordination with the naticnat project will be-considered a
priority. The Technical Project Advisor will engage with the.
niational praject team to.enisire that activities at Dares Salaanm
port aré aligned, including for customs; police:and prosecutions.

training 43 Well as.international cooperation.

Regular engagement will be ensuréd while pori-based activities
are beirnig impleriented and fage-to-face meetings wilf be hiad
where possible during site-visits, dngoing monitaringand.
lessons:learned in the: proposed project: will be shared with the
nat1ona| project where relevant torits port- hased actlvlties

Combating illegat wildlife
trade, focusing on ivory,
thinoceros. horn, tiger and
pangoling i Thailand
{Phase 3)

' To strengthen cooperation
-'and coordlnatlon among key
'agenmes as well as. regional

and international

-governments and NGOs; to
‘Increase capacity farwildlifé

lawenforcerént intluding
capaity for wildiife forensic
scierice; fargeted awareness-
raisingto support faw’

-enforcement efforts.

Since the praject is proposed ta include Laem Chabang port,
clcse coordinatmn withthe national prcuect w|I| be conmdered a
pr:orlty Durlng mplementat[on, the Techmcal Project Adwsor

“will.ensure that prolect activities.at Lagmi Chabang port are

coordinatad with those in the naticriat project so that resouices!
atéshared where possible,

Opgortunities to align.awaréness raising actions wil{ be

explored.

Combating poaching.and
iflegol w.ddhfe traﬁ’rckmg
in Kenya through on
integrated opproach
(Phasaz}

. Tu-s.trehg%he.n tfanghoﬁhg'a_w-i
~gooperation (including horder

rontrols)

-§ince the proposed project will explore the nclusion of

Mombasa port, close goordination with-the.national pro_;ect will

‘be-considered a prlonty As the: natlnnal pt'OJect is developed,

the Technical Project Advisér will communicate closely ta
-ensure alignmeht of activities and sharing of resources where

‘possible,

Regulaiengagement will be ensuted while:port-based activities

are beingimpleminted and face-to-face méetings will be had
where gossible during sité visits. Origoing monitaringand
lessons learnad inithe proposed project will be-shared with the
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-national project where ratevant to.its port-
“viceversa;

based activitiés and

Strengthening:
partnerships to protect
g!obaﬂy s.'gmﬁcant spec:es
in Vietriam.(Phase 2; WB]

Toeahance regional

cooperation for
cornmunication activitiesin
internationalairports and at
botders; supportanti-.
smiuggling:enforcémenit

‘authorities afong bordérs;

Incentivise public tip-offs and

-excellence i gn_farcemen_t'
“through a rewards systern,

-As the proposed project is mpiemented the Technijcal Project

Advisor will engage In order to aseertain wheie opporttnities

For alignment may lie; such as the sharing of tréfning materials

and workshops and: replication of commudication methanisms,
-andaisawith régards:to the design’of the. rewards syster,
whick:could potentidlly alse bé applied 1o the shipping irdustry

“as.part of this project. Where activities are focused at ports,
_self:assessment tools-will be shared for potential piloting, and

.bes’t-p_rac__t_'it;e outputs will be promated. -

Strengtheningithe
conservation of globally

| threatened species.in
Mozambique through
improving biodiversity
enforcement ond
expanding commiunity
chniervonties oround
protected greas {Phase 1).

Specialised trajning of faw

enforcementagencies at

variouslevels

~As'the proposed. pmject is implemanted, the Technical Prc)ject

_Adwsor will engage with the: national: pru;ect to ascertain any
opportunlties for coordination or for the provision of additional
suipport for capacity building at Beira-port:

Combating environmental
‘orgonised crime ivthe .
Philippines (Phase 2;
AsDB)

“To enablé’tactical and rapid
Tésponse law enfarcement
.ogerations at key hotspots,
tncuding at:entry and teansit
_points to and from other

countries.

" DuFingthie Implemientaticn of the proposed project, the

Technilcal Project Advisor will engage with the national project

“to-ascertain any opportunltles far coordination. of: activities and
.potentlal partnership via activities with port’ authunt;es in Ceébu
" City arid Butuan. City, as wall as relevant Philippire. Port
-Authority ang:Bureau of Customs.officials, Participation in joint
trainingactivities and port moritoring Is anticipated,
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Stakeholder engagement

97. Thekey stakehotders of this project have heen identified and are described below:

1 National

Government

Table 4. Key stakehiolders of the project

Théengagement.and support of governments of key countiies affécted by illegal vildlife

governiments traf'ﬁckmg, Inwtiich this project will focus:its agtivities {expected to be Kénya, Tanzania,.
Indonesia‘and Thanland) wil{ be cruczai in‘strengtheéniig the fight-against maritimie
trafficking of wildiife. The: project will be working closely:with various government

_ departments, such as those | in law enforcement, wildlife, customs, prosecution and

transpart, to build khowliedge and skllls, strengthen mter—agency and portiport
telationships, and strengthen overall government capacity to tackle wildfife trafficklng..
The successful.completion of the project will benefit national governments through-
reducing.criminal activity and cofruption ahd supporting national plans for
implementation of the:5DGs and-CBD Aichii Biodiversity Targets, as well as their own
national development' plans.

Port authorities Publicy The cooperation and actions of. management: authorities and law enforcement officlals:at -

and port-based law | private parts wilt determine the project’s successin. disrupting wildlife traffi cking: The project

enforcement sector will support the strangthening of capatity. of port: atthorities and law enforcement.

officers gfficials tontercept’ iile_g_al wll_dlife_pr_oducts, it will aiso support trairing in the
identification; docurpearitatior anhd tracking of CITES-listed species and othef wildiife-.
relsted law enfordement s identified by a gap analysls. Tha:anti- com.lpt:on aspect of the
custbms systems will. also promote integrity,.
The hulldmg of the. concept of best practtce will-2lso provigde lncentwes and. capacity
supportfor achieulng, malntalnnng and momtonng standards of excellence’in port
Irianagement and law enfercement against wildlife traffickmg, that will support; the
project’s.obijectives ds well as the iriproved operations.and efficisncy of the port,
enhanting its reéputation as an international transpoirt. hub, which €an provide long:term’
ecoriomic benéfits to'port.sta kehufders

Companies- Private The ideal roleof private sector port. stakeholders inthis projectis to enhance the

operating W|th|n -sector ef'fectweness of: mcreased law enforcement capacity among part authorlties and omeaIs

the shipping ' by making it |ncreasmg|y d|ff|cult for wlldhfe traffickers to-operate.in-ports. The project

industryand at will engage private sector stakeholders to. build awaraness 6f the rele which ports, and:

portse.g. ground the shipping industry.overall, play in the illegal wildlife trade, and generate support for.

handlers, freight improving practicesto preveiit the infiltration of wildlifé traffickers, such as'through

forwarders, greater engagement with law enforcement agencies.

'93‘5{;“?5 and Encouraging-excelfence in such practices is expected to also’ bensfit these stakeholders

shipp[’r_!'g--and since it supports: the:r commercial interests:to be visibly taking-action against wildlife

container trafflckers

companies, others.

along the supply.

chain

Locai communities | Community | The project willimprove the security of focal communities living along cormon transit

located alang: | routesfor ivory and other illegal products, includinig around ports, by previnting further

camimaon transit criminal activity. Wildlife crime: puts comrunity security at cisk, fror thragts such as the

routes and near
ports

presence of potentially:drmed criminals angd-the. potential luring of commurity memibers
into-involvement:in criminal actiwtv Increasing security will particularly benefit mare

-vu{nerab[e groups such.as women, children, the elderly and the poor.

98. The. project is desrgned 10 -ensure: ongoing and effective stakeholder participation 'in the project’s
|mpiementatlun A full stakeholder involvement plan can'be found in Annex 8.
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Maiistreaming gender:

99. A desktop gender assessment was conducted during the PPG phase in. accordance with: UNDP GEF policy.
Details of the assessment and correspond:ng gender mainstreaming strategy can he found in Annex o,

100: As part of UNDP-GEF policy a.gender assessmént was also completed -during: the PRG. phase. of all natianal
projects partwmattng in the GWP. The. results of these: gender assessments arg-annéxed to the national Project:
.Bocuments. Al four focal countrles experience. sngmf‘cant issues with: regards to gender equallty, for exampie in-
-access to secondary ‘education .or in -emiployment. Slngcant effort will therefore be taken to mainstream:
:gender equality throughout tha project, Measures wilt include:

a: Gender parity will be taken into consideration when sourci ng-_staff-._a nd consultants

b. ‘the project will ensurethat project staff and partners recognize that the needs of wormei-arid
_men.may not be the same andthat-the impact of the project on them. may therefare be different

c¢. Training courses will be-gerider sensitive in terms of participation, timing, length and.locatjon of
tha training, instructional design, and use of fanguage

d. "_Partlcmat:on in meetings, tralnmg courses and. other events will be documented using gender
-disaggregated data

e, The pro;ect will promote the role that women do and can- play in prD]ECt activities and reniove.
possible: barriers to their full participation. through consultations with. ground level project
p_a_rtners..and.stak_ehelders ‘A% NBCESsary.

101. Annual workplans will include-the above specific actions related to gender mainstreaming: The mainstreaming
“of gender within capacity building activities will be monitored through thefollowing preject indicators:
» Total number.of diréct project beneficiariés. (disaggregated betwéen mén.and women).

s Change in knowledge and attitudes of port -stakeholders (dlsaggregated batween. men and
women}: regardmg iflegal- thdllfe trade

= Total oumber of customs, police, wildlife agency and prosecution officers (disaggregated
between men -and womenl within each: port/country who fulfil minimum competency
requ;rements to' intercept, arrest and prosecute wildlife trafficking crlmmals

o Number of custems polsce and W|Id|afe agency aff‘cers {dlsaggregated between men. and

succ.essfu{ .controi[ed d.elwery.

102, All :gender disaggregated. indicators wili be defined furihey during baseline assessments -at each port, to
determlne current numbers af relevant male and: female staff and to ascertain a: feamble target for increasing
gender parity and ensuring women's empowerment..

South-South and Triangular Cooperation

103, South-South cooperation is.a crucial factor in tackling. trans-continental illegal wildlife frade and therefore
forms @ major part-of the propased project; it aims to. achieve effective communication and cooperatlen
between the focal ports and rélevant agencies of key Affican (Tanzania and Kenya). and Asian (Indofesia and
‘Thailand) countries. Component 2 of the project will include measures to strengthen communication between
ports; partly through ContainerCE}MM and also through -&nabling port staff 1o’ mieet.each: other befween
countries. by halding joint training workshop. Joint training will also be provided to buiild cooperation-amang
GWP countries, e.g. for strengthening capacity for conducting controlled deliveries. between:African and Asian
ports. Buildirig familiarity between countries:will better encourage the: implementation of controlied deliveries,
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104.

which currently are rare, partly due to a lack of capacity, but also because of lack of relationships between
countries and the consequent reluctance to allow passage of detected IWT products.

The project will further encourage both South-South and triangular cooperation by building a network of
cooperative ports involved in the project and facilitating port-to-port communications. In addition, the shipping
industry (including companies from all over the world) will be engaged to collaboratively work together to
prevent wildlife trafficking and ensure a strengthened response to trafficking across the sector.

Iv. FEASIBILITY

Cost efficiency and effectiveness

105.

106.

107.

The proposed project is considered to be both cost efficient and cost effective. Tackling the illegal wildlife trade
along international transit routes fills a critical gap in current responses to the illegal wildlife trade, since the
majority of conservation investment is directed either at source or at destination. Strengthening capacity
within the third ‘piece of the pie’ enables a fully comprehensive response to the illegal wildlife trade, thereby
increasing the effectiveness of all investments. Individual responses to such a complex chain of threats cannot
be fully and/or sustainably successful without all other points of the chain also being tackled. In addition, the
coordination of this global project with other national projects in the GWP will ensure the alignment and linking
of responses, in order to maximise effectiveness of all investments.

In addition, the project will build on the work already carried out by other players of this field, particularly the
UNODC-WCO Container Control Programme and the efforts of the UfW Transport Task Force members.
Working closely with these partners on several of the project’s activities will ensure consistency in the types of
capacity building activities and means of implementation across ports, thereby maximising harmonisation
between ports where inter-agency and inter-port cooperation is concerned, as well as maximising cost
efficiency through the conducting of joint (country-country) training where possible.

Efforts to improve alignment and coordination among UN agencies will support more efficient use of resources
(including donor funds) in activities that fall across multiple agency mandates and result in more effective on-
ground results.

Risk management

108.

The project risks have been updated since concept stage. The table below explains each risk and corresponding
planned mitigation measures.

Table 5. Project risks and mitigation measures

Project risks
Description Type Impact & Mitigation Measures Owner Status
Probability
Project risks
Uncooperative Political Moderate The project is and will be engaging with Technical n/a
national agencies risk each focal port’s country government Project
restrain the p=2 agencies, including customs Advisor (with
implementation of =4 departments, to secure agreements to support from
activities and the i work together. The relevant agencies will | project team)
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project’s expected
outcomes are not
achieved

The intensive
capacity building
of the selected
priority ports
displaces wildlife
trafficking to
alternative ports

Strategic

Conflicts of
interest and
different priorities
of stakeholders
constrain
implementation of
activities

Organizatio
nal

Political

=4

be involved in all decision-making
relevant to their focal areas and the
project design is flexible so that the
capacity-building components of interest
to the country can be delivered to match
country needs and circumstances.
However, if agencies are for some reason
unwilling to take part, the project will
select alternative ports in which to focus
investment. The project is targeting ports
already engaged in UNODC-WCO CCP or
other efforts (e.g. Surabaya national
UNDP-GEF project) to maximize the
likelihood of positive engagement.

Building law enforcement capacity at Technical n/a
ports poses a risk that wildlife traffickers | Project

turn their attention to other ports. Advisor,
However, wildlife traffickers often rely on | support from
a tight network of corrupt individuals, government
built through making contacts in specific | agencies and
transit points. Re-building thisin a wildlife
different port will take time, meaning monitoring
that wildlife trafficking efforts will not experts
simply be transferred elsewhere. The

project forms part of the GWP, which

pulls together coordinated efforts across

19 countries across Africa and Asia, thus

gradually reducing the number of

possible routes for wildlife traffickers to

exploit.

Furthermore, other ongoing efforts at

ports, such as the UNODC-WCO

Container Control Programme (with

which this project will work closely), will

also help to build capacity against wildlife

traffickers alongside this project, thereby

restricting opportunities for

displacement of trafficking.

The needs and priorities of stakeholders Project team, Decreasing
(including port authorities and with support
government agencies at ports) will be from willing
identified, and constructive dialogue, stakeholders/
joint planning and problem solving will partners

be promoted through the stakeholder
involvement plan (see Annex 8). Project
will consider entry points for corruption
and ways to mitigate against this (e.g.
rollout of CITES e-permitting to minimize
changes for documentation fraud). At the
start of the project a port stakeholder
survey will be conducted to ascertain
current awareness and priorities of each
stakeholder, in order to determine how
to align interests. International transport
companies are becoming increasingly
aware of their role in trafficking and
there is a strong baseline of efforts
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among signatories to the Buckingham
Palace Declaration for the project to
build upon. This confirms the willingness
of the maritime sector to take efforts to
combat IWT. Project will target ports
already engaged in port capacity
enhancement (e.g. CCP ports).
Capacity limits of | Operational | Moderate The aim of the project is to strengthen Project team No change
countries at key Risk the capacity of key stakeholders in the
wildlife trafficking p=id wildlife trafficking chain (in source and
transit points . destination countries), including
(especially F=3 institutional and human resources needs
regarding and capacity in self-monitoring
institutional and enforcement capacity and effectiveness.
human resources At the start of the project the capacity
needs) limits the needs will be identified and actions taken
success of the to fill these capacity gaps.
project
Governmental Political Moderate Information and knowledge generation, Projectteam, | n/a
agencies / private Risk management and dissemination are a partners and
companies p=1 key component of this project. Open- other
unwilling to share s access and the mutual benefits of international
information / data V=4 information sharing will be included in all | organisations
project implementation agreements. eg CITES
SESP risks
Duty-bearers Operational The Project in itself aims to enhance the Project team n/a
(such as customs capacity of stakeholders to meet their and partners
or other law obligations through awareness-raising,
enforcement training and collaboration. The provision
officials at ports) of some IT or other physical means may
do not have the also be included, dependent on the
capacity to meet needs identified. Wildlife law
their obligations enforcement training will be designed
in the Project according to identified capacity needs.
Rights-holders Operational The project itself aims to enhance the Project team n/a
(such as SMEs) do knowledge and capacity of all and partners
not have the stakeholders, including the shipping
capacity to claim industry, about illegal wildlife trade, and
their rights thereby implicitly also about legal trade.
The project also aims to reduce the risk
of corrupt behavior by law enforcement
officials.
The Project could | Operational This risk will be mitigated through the Project team n/a
potentially design of project activities and in and partners
reproduce possible new recruitments. The project
discriminations shall ensure that women explicitly are
against women provided with opportunities to benefit
based on gender, from the project. The minimum
especially requirement on project implementation
regarding is that women are ensured at least equal
participation in opportunities as men to participate in
design and the training provided (taken the barriers
implementation that may prevent them from attending
or access to such as locations for from home, the
opportunities and training being provided outside working
benefits. hours etc. into account) and to apply for
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any positions opened up by the project,
and that relevant gender aspects are
included as part of the curriculum of any
training provided.

The outcomes of Operational Both IT-based and paper-based customs- | Project team nfa
the Project are systems demand will have to have and partners
sensitive or adequate external back-ups of the

vulnerable to
potential impacts
of climate change
as the use of ports

information they contain to reduce the
risk of losing important data and
maintain ability to detect and track illegal
trade in wildlife as well as to properly

and their
infrastructure,
including IT-
systems, are likely
to be sensitive to
extreme weather.

deal with any seizures from illegal trade
in wildlife.

109. As per standard UNDP requirements, these risks will be monitored quarterly by the Technical Project Advisor.
The Technical Project Advisor will report on the status of the risks to the UNDP Istanbul Regional Hub who will
record progress in the UNDP ATLAS risk log. Risks will be reported as critical when the impact and probability
are high (i.e. 5). Management responses to critical risks will also be reported to the GEF in the annual PIR.

Social and environmental safeguards:

110. The Social and Environmental Screening Procedure (SESP) was conducted and four risks were identified.
However, all of the risks identified through the SESP are assessed to be of low significance. The overall risk
rating is LOW, as no risk of high or moderate risk level has been identified.

111. The risks that would have the most negative effects on the project if they materialized are if duty-bearers, such
as customs or other law enforcement officials at ports, do not have the capacity to meet their obligations in the
Project. However, this type of risk is going to be mitigated by the implementation of the project itself. For
example, the law enforcement training will be based on each port’s specific needs and baseline capacity, to
ensure that no training provided is too advanced for staff to benefit from the training. This minimises the risk of
placing too heavy demands on staff and leaving them unable to fulfil their obligations. If any issues arise due to
actual or perceived lack of capacity of staff to fulfil their obligations, the Technical Project Advisor will work with
implementation partners (as relevant) to engage with staff and solve any potential conflict, either through a
supervision mission or by revising training curricula. Any environmental or social grievances will be reported to
the GEF in the annual PIR. Please see Annex 6 for the full SESP.
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VI.  MONITORING AND EVALUATION (M&E) PLAN

112.

113.

114,

The project results as outlined in the project results framework will be monitored annually and evaluated
periodically during project implementation to ensure the project effectively achieves these results. Supported
by Component Three: Knowledge Management and Monitoring and Evaluation, the project monitoring and
evaluation plan will also facilitate learning and ensure knowledge is shared and widely disseminated to support
the scaling up and replication of project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined
in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined in this project
document, the UNDP-GEF Regional Technical Advisor (RTA) will work with the relevant project stakeholders to
ensure UNDP M&E requirements are met in a timely fashion and to high quality standards. Additional
mandatory GEF-specific M&E requirements (as outlined below) will be undertaken in accordance with the GEF
ME&E policy and other relevant GEF policies?’.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report. This will include the exact role of project target groups and other stakeholders
in project M&E activities, including the GEF Operational Focal Point and national/regional institutes assigned to
undertake project monitoring. The GEF Operational Focal Point will strive to ensure consistency in the
approach taken to the GEF-specific M&E requirements (notably the GEF Tracking Tools) across all GEF-financed
projects in the country.

M&E oversight and monitoring responsibilities:

115,

116.

117.

Technical Project Advisor: The Technical Project Advisor is responsible for technical oversight and, along with
the Project Associate, will oversee the day-to-day project management and regular monitoring of project
results and risks, including social and environmental risks. The Technical Project Advisor will ensure that all
project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of
project results. The Technical Project Advisor will inform the Project Board, Istanbul Regional Hub and as
relevant the UNDP-GEF RTA of any delays or difficulties identified during implementation so that appropriate
support and corrective measures can be adopted.

The Technical Project Advisor, with the support of the Project Associate and Knowledge Management, M&E
and Communications Officer, will develop annual work plans based on the multi-year work plan included in
Annex 1, including annual output targets to support the efficient implementation of the project. The Technical
Project Advisor will ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest
quality. This includes, but is not limited to, ensuring that the results framework indicators are monitored
annually in time for evidence-based reporting in the GEF PIR, and that the monitoring of risks and the various
plans/strategies developed to support project implementation (e.g. gender strategy) occur on a regular basis.

Project Board: The Project Board will decide on corrective action as needed to ensure the project achieves the
desired results. The Project Board will hold project reviews to assess the performance of the project and
appraise the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an
end-of-project review to capture lessons learned and discuss opportunities for scaling up and to highlight
project results and lessons learned with relevant audiences. This final review meeting will also discuss the
findings outlined in the project terminal evaluation report and the management response.

See https://www.thegef.org/gef/policies guidelines
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118. UNDP Istanbul Regional Hub: The UNDP Istanbul Regional Hub will serve as the Implementing Partner for this
project delivered under Direct Implementation Modality (DIM). The Istanbul Regional Hub is responsible for
providing all information required and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary and appropriate.

119. Periodic monitoring of implementation progress will be undertaken by the UNDP Istanbul Regional Hub
through quarterly meetings with the project implementation team, or more frequently as deemed necessary.
The annual supervision missions will take place according to the schedule outlined in the annual work plan.
Supervision mission reports will be circulated to the project team and Project Board within one month of the
mission. The UNDP Istanbul Regional Hub will oversee the initiation and organization of the key GEF M&E
activities including the annual GEF APR/PIR and support inputs to the GWP global coordination project mid-
term review and terminal evaluation coordinated by the World Bank. The UNDP Istanbul Regional Hub will also
ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality.

120. The UNDP Istanbul Regional Hub is responsible for complying with all UNDP project-level M&E requirements as
outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during
implementation is undertaken annually; that annual targets at the output level are developed, and monitored
and reported using UNDP corporate systems; the regular updating of the ATLAS risk log; and, the updating of
the UNDP gender marker on an annual basis based on gender mainstreaming progress reported in the GEF
APR/PIR and the UNDP ROAR. Any quality concerns flagged during these M&E activities (e.g. annual GEF
APR/PIR quality assessment ratings) must be addressed by the UNDP Istanbul Regional Hub and the Technical
Project Advisor.

121. The UNDP Istanbul Regional Hub will retain all M&E records for this project for up to seven years after project
financial closure in order to support ex-post evaluations undertaken by the UNDP Independent Evaluation
Office (IEO) and/or the GEF Independent Evaluation Office (IEO).

122. UNDP Country Offices: The Technical Project Advisor and Knowledge Management, M&E and Communications
Officer will liaise with the UNDP Country Office of each country hosting the project’s focal ports as required in
order to support the coordination of the global project with other national projects within each country.

123. UNDP-GEF Unit: Additional M&E and implementation quality assurance and troubleshooting support will be
provided by the UNDP-GEF Regional Technical Advisor and the UNDP-GEF Directorate as needed.

124. Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit
policies on DIM implemented projects.?®

Additional GEF monitoring and reporting requirements:

125. Inception Workshop and Report: A project inception workshop (which may be virtual) will be held within three
months after the project document has been signed to, among others:

a. Re-orient project stakeholders to the project strategy and discuss any changes in the overall
context that influence project strategy and implementation;

b. Discuss the roles and responsibilities of the project team, including reporting and communication
lines and conflict resolution mechanisms;

28 See guidance here: https://info.undp.org/global/popp/frm/pages/financial-management-and-execution-modalities.aspx
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126,

127.

128.

129,

130,

132,

¢. Review the resufts framework-and. finalize the indicators, means of verification-and monitaring
plan;’

d.. Discuss reporting: monitoring aid evalliation roles and- responsibilities. and: finalize the M&E
‘budget; identify natiohal/regionial institutes to-be invoived in project-level M&E;

e. Update and. review respons:blhtles for mcmtormg the ‘various: project plans and strategies_
includinig the tisk log; Environmental and ‘Social. Management Plan. and other safeguard
requirements; the gender strategy; the: kn_owled__ge mapagemerit strateégy, and other relevant
-'stra't'g'g_iés_;;'

f, Review financial reporting procedures and mandatory requirements, and agree on. the
arrangénients for the annual audit; and

.8 Plan and schedule’ Project Board rrigetings and fifalize the first year annual work plan and
supporting toricept notes ta further detail project activities undet relevant Outputs.

The Knowledge Management, M&E and Communications Officer-will prepare the inception report na fater than
one mignth after the iriception workshop. The inception report wili be cleared by the UNDP-GEF RTA:and will be:

-approved by the Project Board..

Project Implementation Repart {P(R): The Technical Project- Advisor, UNDP Istanbul Regional Hub and the
UNDP-GEF RTA will-provide objective mput to-the annual GEF PIR covering:the. reportlng period.July {previous
yéar) to June {current year) for-each year of project implementation. The Technical Project Advisor will ensure
that the indicators included in the project results framework are mohitored annually ih advance. of the PIR

:submission deadline so that progress can be reported in the PIR-Any environmental and sacial risks and related
.mapagement plans: will be monitored regularly, and progress will be reported jn the PIR..

The PIR submitted to'the GEF will be shared: with the Praoject: Board. The Techmt:al Pro_;ect Advisor, wnth support
from: thé' Knowledge Management, M&E and - Communications. Officer, will coordinite the input of other

:stakeholdeérs to the PIR &s appropriate. The guality rating-of the previous year's-PIR will be used-to.inform’ the

preparation of the subsequent PIR.

Lessons learned and knowledge generation: Results from the project will be disseminated within.and beyond
the.. pl’OjECt fntervention area through existing inforimation sharing networks. and forums. The project will
[dentlfy and participate, as relevant and appropnate, in scientific, policy-based and/or.any ather netwarks,
which may be.of benefit to’ the project. The project will identify, ana[vse and share leséans tearried thit might
be beneficial to the design and smplementation of similar projects and dlssemmate these lessons widely. There
will be continuous information exchange:between this project and ather projects of similar focus in the same
country, region-and globally.

GEF Focal Area Trackm_g Tools: The GWP: Tracklng Tool will be used to monitor: global efviranmental benefit
results. The haseline/CEQ Endorsement Gwe Tracklng Tool [see Annex 5) will he updated by the Technical
Project Advisor and: Knowledge Management; M&E and Communlcatlons Officer and shared with the World
Bank prior toihdependent évaluation missions atranged for the global cooidination project,

Mid:tetm _review {MTR). and Terminal Evaluation {TE}: As this project forms part of the GWP global
cuordlnatlon praject led by the: World Bank; it will not cofiplete its own stand-alone independent mid-tef
review and ‘terminal’ EVaIuatlon processes; Instead thiS“ project will make -a f‘nanmal contnhutmn to the
compietiori of these. a_ctl_wtl_es_.fo_r the global c_o_ordlnatg,on grant, and .provsde progress Updates and revised TTs
and-other project inforniation to the World Bank to support these activities-as required. The completion.of an
independent MTR and TE will be in accordance with Wofld Bank procedurés: A stand-alone management
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response for this project will be completed by the- Technical Project Advisor, based -on any specific
recommendations arising from the independent review of the global coordination grant.

132. Final _Report: The projéct’s terminal PIR along with the ‘terminal evaluation (TEJ report for the -global
toordination grant-and corresponding management response will serve as the final project report’ package The’

final project report package shall'be discussed with the Project Board during-an end~0f—pmject review meet[ng
to discuss lesson Iearned and. opportunatres for- scallng up.

133. Projeét Menitoriog and Evaluation Plans can be found in Annex 2.

Table 6. Mandatory GEF ME&E Requirements and M&E Budget

Inceptioh Workshop Téchnical Project 11,000 5,000 Withii three
' -Advisor, Prject Team months of project
UNDP {stanbisl ‘ddcurmedit signatitre
Regional Hub- . _

Inteption Report KM:Officer | Norg- | Nong Within one month
of inception
workshop

Standard UNDP monitormg and Technical Project Norie: None As-autlined in

reporting requirements as outlinéd in | Advisor ' UNDP POPP

the UNDP POPPR UNDP-GEFRTA

: Maonitoring of indicatorsin project: KM Officéi-and £,600. “None -Atstartand.end.of

-results framework Techinical Project ' aroject

Advisor
GEF Project lmplementatxon Report Technical Project Nane:. “None Annually
{PIR). Advisor; UNDP-istanbu}
Regional Hub; UNDP-
GEF RTA.
"NEX Audit’as per UNDP audit'policies | :UNDP istanbul 9,080 ‘None Anfually
Regicnal Hub 3

Lessons learrned and knowledge “Techhical Project Incorporated 16,000 nfa

generation- Advisar, KM -Offices i Qutput 3.2

-Monitoring of enviranmental and Technical Project Noig None: | On-going’

social risks, and corrésponding Advisor

mianagement.plans as refevant. _

Addressing:environmental and sacial | Technicai Project None None As required

grievances Advisor

Project Board
UNDP-istanbul
Regional Hub
Project Board reetings Project Board 20,000 10,000 ‘Anhtially
Technical Projgct
Advisorand Project
. _Associate. . _ : .
Supervision missions UNDP Istanbul fifa ‘I None _Aanually

2 Excluding project team:staff timeand UNDP staff time a Ag travel expenses.

5.|Page




Regional Hiib.and
UNDP=GEF RTA

" Oversight missions UNDP jstanbul nfa None " Troubleshooting as
| Regional Hub.and needed
| UNDP/GEFRTA. _ !
| Knowledge:management as-outlined | Technical Project Output3.2, 10,000 Qn-going
in Qutcome 4 Advisor +(90,450),
Terminal GEF Tracking Tool Technical Project 3,000 " None Befare TE mission
_ Advisor 4 _
- Contributions to independent MTR Praject tearn-ang. © 130,000 None In accardance with
"and TE of the GWP global UNDP-GEF RTA timeframes for
.coprdination grant.{organized by GWP global

_'World Bank} codrdination grant

|$178,050 | 35000

Vil. ‘GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

134.

135.

136

Roles and respansibilities of the project’s governance mechanism: The praject will be implémented followirig
UNDP’s Direct: lmplementatlon Madality (D[M), according:to the standards and regulations of UNDP, The UNDP

will identify: partners respansible for carrying out project activities. ‘These partners may. mclude the central

government, local government, NGOs, and UN agencies. In the case, of NGOs and UN agencies; their.own
finanicial rules are applicablé to the activities.they carry-out, provided these are:-not inconsistent with those of
UNDP. If the govefnment implements:part of the- prDjECt as-a responsible party theirown rules:and reguiatmns
can- apply, or -alternatively, -establish procedures agreed to-with UNDP in all cases ensuring: they are not
inconsistent with those rules-and regulations:of UNDP. The final modality of project partners’ participation will
be determified on a case-by-case basis during the inception phase of project implementation, The duration of

the project will be 3 years.

The Implementing. Partner for this project is UNDP. The [mplementlng Partner is réspansible and dccountable
for-managing this. prOJect :ncludlng the- monitoring. ang: evaluation of project interventions, ach:ewng project
olitcomes, and fo the effective use of UNBP resources.

The pro;ect organisation structure:is shown befow. It deplcts the proposed global maritime trafficking project

and its position within the GWE, aligned. with the progtamme’s’ natmnal projects as well-as W|th additional
coordination sub-projects .W|t_h|n_th_e global coordination grant.

52| Rage




aded|egs

(439 Aq panosdde spaload Suiysixa) syalosd jeuoneu 4o

pieog

aloid jeuonen
Jopaeig

193014 [eUOKEN

llllllllllllllll

(0D daNn 83)
Auady 439
NN 1eloud [euonen

M1
yam diyssauysed
a s pieog pieog pieog
JBaren 18foid |euonen 9fo1d |euonen 03f0id [euonen
uopenjens Jopang 00930 10192110
pue Suioyuon 1afoid [euofieN 1slosd jeuonen 13l0id [euoneN
{suopesunwiwo)
pue juawadeuey " s mrngeee N RS N, 1.8l L RS
adpajmony 1| (oddann#3) | & (0D dann #9) m (00 daNn 8-a)
‘uoijeuipioo) _a Aauady 439 m Aualy 439 Ajualy 439 .
awwesSoid m._ NN afoid jeuopen w NN 199fosd jeuonen Niad 1afoud jeuonen |
u
: :
Iapiwwo) M # Aajunon m € Anuno) w“.- z Anuna) !
yueg pHoOMm weiS0.d dMD . | alosd |eUOnEU 4D " aloid jeuopeu 4o a aloid jeuonneu gmo 1 afoid |euoiieu dmo
llllllllllllllllllllllllllllllllllll R S o T e e [ e T S R TR T
‘1118121395 dMD l 1

T Aiuno)

—— -

32404 Jyse)
Aduade-sa3ul NN

80404 jse)
uodsuei) ajPIM
oy payun

1afoad Buppyjes swnuew [eqolo

juess uoneulpsood |eqo|s dMD




aded|vs

ainjonuys jouonosiunbig 12fold £ ainbi4



137.

138,

139,

140.

141.

142,

The Project Board is responsible for making, by:consensus, management decisions when guidance is. reqmred
by the Technical Project Advisor,. lncludmg recommendation for UNDP- approval of project plans and revisions,
In-order to ensure UNDP's ultimate accountability, Project Board decisions’ should be made in accordancs with
standards that shall ‘erisure management for. HEveio'pfneh't tesulfs, best value monay, fairnéss, integrity;
transparency.and effective internationat competition. In case.a consensus cannot be teached withity the: Board,
final decision.shall rest-with UNDP. The terms of reference for the Project Board are contalned in-Annex 3,

Specific responsibilitiés of the Project Board include:
@ Provide overall guidance and direction to the project; ersuring it remaihs within any specified

constraints; . o |

s Address projectissues as raised by the technical project advisor;.

»  Provide guidance o new.project risks, and. agree 6n possible countermgasures and management
actions to: address specific risks;

. Revaew the project. progress, and provrde dlrectmn and recommendatwns to ensure:that the agreed
deliverables are produced satisfactorily according to plans;

»  Appraise the annual project implémentation report, including the guality assessment. rating réport;’
make. recommendatlons forthe warkplan;

e  Provide ad hac direction and advice for exceptmnal snuat;ons when the technical project advisor's
tolerances aré exceeded; and

»  Assessand decide to-proceed on project-changes through appropriate-revisiors.

The Project Board will be ¢haired By UNDP {Istanbul Regional Hub), The Project Board is.comprised of the
fbllb’_v'\'.iin'g'fo'ur.-entitié's': 1. UNDP {Istanbul Regional Hub and UNDP-GEF}; 2. World Bank, 3: Royal Foundation of
the. Duke and Duchess of Cambridge-and Prince Harry, and 4. UNODC, The World Barik will represent the GWP'
and help. identify and strengthen. apportumhes to build Imkages between this project; the global coordination
grant and the: national projects under the GWP. The ‘Royal Foundation will facilitate: communications and
coordination with the UfW Trarisport Task Foree, and UNODE will be the point of coftact for ICGWC. UNDP-GEF
will be the point: of contact for the UN. Inter-agéncy Task Force on. (llicit Trade in-Witdlife:and Forest Products:
Regular reparting.on projéct progresswill also'be made torthe GWP Program Steering. Commitiee.

The composition of the Project Board must include the following roles:

Executive; The Executive is an- individual who' représests _:bwn'e_rship*:of the protect who will chair the Project
Board: The Executive is UNDP (stanbul Regional Hub.

The Executive is ultimately responsible for the project, supparted by the-Senior:Beneficiary-and Senior Supplier.
The Executive’s role Is ta ensure that the project is focused throughout its life cycle on achieving its objectives.
and delivering outputs that will contribute to higher level ‘outcomes. The exécutive has to ensure -that the
project gives value for money, ensuring cost-conscious approach- to the: project, balancing the demands of
beneficiary and suppler. Specific Responsibilities: (as part of the above: responmb:hﬂes for'the Project Board);

s Ensurethat there s a coherent: project organisation.structure arid logical set of plans;
'Set tolerances inthe AWP and other plans asrequired for the Technical Project Advisor;
‘Monitor ahd control the progress.of the project at a strategic. level;

‘Ensure-that risks are i:lelng tratked and mltlgated as effectweiv as possible;

Brief relevant stakehalders about project progress;

‘Organise and chair Project Board riveetings.

e " B =

Senior_Supplier: The -Senior Supplier is an individual or group representing the interests. of the parties
concerned ‘which. pruwde funding and/or technical. expemse to the project (deggmng, developlng, fac:lltating,'
procuring, tmpiementmg] ‘The Senior Suppllers primary- function within the Project Board is to provide
guidance regarding the technical faasibility of the projéct. The Senior Suppller_role must have the authority.te:
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commit or acquire supplier resources required. The Senior Suppler is UNDP, Specific Responsibilities {as part of
the above responsibilitiesfor the Project Beard):

Make sure that progress towards the gutputs remains consistent from-the supplier perspective;
Pramote dand maintain focus on the expected project output(s) from the peint of view of Suppfier
management; '

Ensure that the supplier resources required for the project are made available;

Contribute supplier. opinions.on Project Board decisions on-whether to implement recommendations
©OR proposed:changes;

Arbitrate-an, and ensure:resolution of, any supplier priority or resource conflicts.

144, Senior Beneficiary: The Semor Benefmary is an. individuat or: group.of: individuals. representlng the mterests of

those‘wha will ultimately benefit from the pirbject. The Serior Beneficiary’s primary. function within the PSCiis
Lo ensure the realization of project Fesults from the perspective of project beneficiaries. The:Senior: Ben.ef.clar\g
is the World Bank (representing the 19 countries involvéd in the'GWP as lead agéncy for GWP impiementation).

145. The Senier Beneficiary is responsible for-validating the needs-and far monitoring that the'-'fs_p['ut'i'on will. meet
thoseneedswithin the:constraints of the project. The Senjor Benéficiary role monitors progress against targets
and guality cfiteria. Speécific Responsibilitiés (a5 part of the aboverespoensibilities for the Project Board):

Prigritize" and contribute bengficiariés’ bpinions on'Project Board decisions ori whether t6 implement

recemmendations on propdsed charniges;-

Specification of the Beneficiary’s. needs is accurate, complete and unambiguous; _
Implementation of activities at all stages is. monitored to énsure that they will meet the beheficiary's
needs and are: progressing towards that targét;

Impact of potential changes is evaluated fromthe beneficiary. point of view;

Risks to the beneficiaries are frequently monitored..

'146. Technical advice for project cutputs and components will'be provided by existing partnerships, in¢luding the
United for Wildlife: Transport Task Force (Component 1, and KM outputs}, UN’ Inter-Agency Task:-Force on illegal
Trade in ‘Wildlife: [Dutput 2.2), and ICCWC {refevant. outputs and. technical activities as -needed). Regular-
reporting on.progress will be madeta the GWP Program Steering Committee and as needed technical inputs-on
the implementation of project activities will be sought.

147, The Pro;ect Management Unit, comprising the. Technical Pfoject Advisor, Knowledge ‘Management, M&E and
Commumcatmns Officer and Project Associate, will be be established by UNDP. The PMU: will be mandated to.
conduct the day-to-day coordination-and management of the' project. For this purpose, the. PMU ‘will.receive
pragrammatic, administrative; and financial ‘management support from: the UNDP |stanbul. Regighal Hub:
Prajéct assurance will occur through UNDP 6d indeperident -evaluators (facilitated via global coordination.

project);

148. The Technical Project Advisor (home-based) will run the project on @ day-to-day basis.on behaif of UNDP
within ‘the constraints laid down by the Board.. Thé Technical Project Advisor function wilt-end when the final
projéct: terminal evaluation report, and ofher documentation Fequired by the GEF -and UNDP, has been
compléted and submiitted to UWNDP-(including operational closure of the project): The Techriical PrOJECt Advisar's
duties- will be Iargelv technical :support (nominally greater than 80%) vet also include some project
management and coordlnatton I'ESpDnSIbIlItIeS (to be shared Wlth the Project Associate-and the KM and Project
Officer), The Technical Project Advisar will be a-full-timie Individual Consultant {International), home-based,
reporting to thie UNDP Istanbul Régional Hub: and UNDP-GEF RTA. The Terms of Refarerice for-the Technical
Project Advisor can be found in Annex 3.

149: A Knowledge Management and Project Officer {home-based) will support the Technical. Project-Advisar by
coordinating knowledge management and monitoring & evaluation, and’ supparting communications and
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150,

project activities related to coordination across the GWP and UN-agericies; The KM and Project Officarwill work
hoth at the project level afid also across the GWP more broadly, reflecting the basis of this project as part of
the coordination grant of the GWP; The KM and Project Officer will report Jomtly to'the: the Techmcal Project.
Advisor and the UNDP-GEF RTA. The KM and. Project Officer will be an Individual Consultarit- {(International),.
home-based and appointed an .a- part-time basis [lsofdavs a year). The Terms-of Referance for the KM and
Project Officer can bé found i Annex 3.

A Project Associate (based at Istanbul Regional Hub) will be employed ta provide project management and
technical’ support and support for the project’s Techriical Project Advisor. This support for the Techriical Praject

Advisor will include budget management, financial-and technical reporting; ensuring adherence to UNDP and

GEF contractual reguirements, procurement, meetings and logistiés. and general support for technical activities
anid-missions. The Project Associate will be hired on 50% full-time equivalent basis Service Contract, based in
thie. UNDP. Istarsbul Regmnal Hub and report te the IRH Head of Pregramme: Support Unit-for prruect—related
tasks The Terms of Referencefor the Project Associate can be'found in Annex:3,

151.UNDP provides a three —tier supervision, oversight and quality assurance role ~ funded by the GEF agency fee -

152

153.

154..

153,

156.

invalving UNDP staff in Country Offices-and at reglonal and headquarters levels. Project Assurance must be
totally rndependent of the Project Management function. The quahty assurance role supports:the Project Board

:and Pro;ect Management Unlt by carrvrng out OhJECtNE and mdependent pro}ect overmght and momtormg-_-

PI'DjeCt Board cannot delegate any ofrts quallty assurance respon5|h1l:t|es to the Pro}ect Manager This pI'DjECt'

-overmght and.quality assurance roleis covered by the: GEF Agency.

Natmnal governance arrangements developed for the national GWP projects {existing GEF projects.in their
own. nght approved by the GEF Council as child projects of the GWP) will. be-used to support the natioral
impleméntation of this. projects. These meémbers, partrcularly each rational Project Manager, will. suppert the
-cogrdination of the. proposed project’s activities with those of each national project. The four national GWP
-pro;ects proposed for the most direct coordlnatton and targeted activities at ports are: lndonesm {PIMS 5391),
Kenya {PIMS 5468}, Tenzanla (PIMS 5467). and Thaﬂand {PIMS 5619). AII dre supported By UNDP a5 GEF Agency:

Regular communication and coordination betweaen the Technl_ca!_P_roJec_t Advisor. and rélévant riatianal GWP
Project Managers will also'take place. A coordination mechanism-will be established betwéen this projéct and

national GWg pro;ects in relevant countries; depending on the-extent’ of interaction and partnership between

the féspective projects. The exact.form of this-will be finalized during inception. phase.

Governance role for project target groups: The main target groups of the-project will bé port authorities and

Customs departments with staff operating.at éach focal port. These:stakeholders will be enabled to perttcnpate
-’ decision-making ideally through representation within. the national Pro;ect Boards of each national GWP

project and/or supporting technical consortiums. in addition, the. p!annlng ofspecn‘“c capactty ‘huilding activities

will be.based on needs assessments within each port, which will involve close cansultation with rélevant target

groups.

The' wider shipping industty, as another target stakeholder group, will ke enabled to contribute to decision-
rnakzng through communlcatlons between’ the project and.the Ufw Transport Task Force faulltated by the
Royal Foundation which will be represented: an the Preject Board, which will also help with finks to various
players in:the industry.

Existing*fora-such as the UMW Transport Task Force, the UN inter—agency Task Force-on llficit Trade in Wildlife

and -Farest Products; and the GWP Program Steerlng Committee wiil serve as techmcal adwsory groups for
projéct activities. as- needed. Technical support to the project will be provided by -a range.of specialist
cohsulfancies and sub-contractors; as detailed'in the' summary. Terms. of Reference in Aninex 4.-

The UNDP, as the Executing Agency. for this project, will provide project-management cycle sefvices for the.

project as. deflned by the GEF Council, In add|t|0n, it wlll prowde Direct Project Services:(DPS), ar:cording toiits.
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157.

policiés and convenience. DPS:costs are those incurred by UNDP for the provision bf services that are-execution
driven and can be traced in full to the. delwery of preject inputs. They relate to operational and ddniinistrative
‘support activities- carried out by UNDP: DPS include the provision of the fc]lowmg estimated services: i

Payments, disbursements.and other finaneial transactions; i) Recruitment of staff, project. personnei, and

-consuifants; i) Procurement of services anhd equipmerit, including disposal; iv) Orgarnisation of trammg

activities, conferences; and-workshops, including fellowships; v). Travel duthorization, visa requests, ticketing,
and travel arrangements Vi) 5h||:|ment clistom clearance, vehicle reglstratlon .and -accreditation. As is

determined by the GEF Ceuncn reqmrements these service costs are aSS|gned as Pro;ect Management-Cast,

identified in.the project budget as Direct Project Costs. Ellgible Direct Project Ccsts should not be charged as-a
flat percentage. They should be: calculatéd-on the basis of estimated actual or transaction based.costs and_
should be:- charged to thé: diréct project costs-account codes: 64397 — 'Services to projects -'CO: staff* and
74596 - ‘Services to projects - GOEfor CO".”-

Agreemerit gn mte[lectual property rights and use of légo. on the. preject s deliverables: In oeder to accord
proper ackiiowledgement to the GEF for- providing funding, the GEF [ogo will appear together with: the UNDP
log6 -on all promotional materials, othéer writters materials like publications developed by the project; and
project hardware. -Any citation-on publicationis regarding prejects fundéd by the GEF will aléc accord proper
acknowledgement io. the GEF Infermatlon wiil be disclosed in- accordance with relevant policies: notably the
UNDP Disclosure Policy® and the GEF policy-on: pubhc involvement3.

VI, FINANCIAL PEANNING AND MANAGEMENT

158.

The total cost of the project is US$5 250,000, This is financed, through a GEF grant of U5$2,000,000 and
1JS$3,250,000.in paraliél investment. WNDP, as the GEF Implementing Agenicy, is responmble forthe execution
of the GEF resources and any-cash co- fmer_]_cmg transferred to UNDP baniaccount.only;

Parallel investment: At time of GEF CEO Endorsement of this project:as part of the GWP: glebal coordination
grant, co- financirig for project-activities was outlined in.a UNDP co-finaricing holding letter for. SUSB 600, 000

This has sinte. been teplaced by co- Fnancmg tommitiments from the Royal Foundation, UNODC and UNGP. The
pmJect has been developed to work in parailel with existing partnerships and-projects supported by these
organizations, nemely the Unlted for wildiife Transport Task Force, the UNODC-WCO™ Containér Cantrol

Programmte; and the UN Inter-Agency Task Force on Illicit Trac[e i Wild Flora and Fauna (see Table 7 for more
mforrnatien} The actual redlization of this parallel investment will be monitored” during the terminal’
evalyation process and: reported to-the GEF @ part of this process. In addifion there will be.rélated investment:
from other UN agencies'in the UN Inter- Agency Task Force-and through maritime:sector signatories & the
Buckmghem Ralace Declaratlcn that are actively’ involved:in the UfW Task Force. As these entities have not
provided formal co-financinig letters they. are. nat listed below, The estimated co:-financing ‘based on: co-
financing:letters:is:

Table 7. Estimated paroliel investment by partners aligned to the project activities

Paraliel Type Amount. Planned Activities/Outputs Risks' Risk Mitigation.
investment source ' . {estimated) ' Measures
LiNDP Grantfin- | LS$150;000 Participation and No:significant | Project-activities are

kind ' _engagement in-UN Inter- tisks | built uponthose
Agency Task-Farce (including. which thete.is

 See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
A See hitps://www.thegef.org/gef/policies guidelines.
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secretariat support) and UfW already initial
Transport Task Force, agreement and
technical support and inputs support for
for GWP coordination and
implementation (beyond
project life cycle services),
completion of specific
activities including IWT
MOQC, joint IWT activities
across UN, communications
and outreach on IWT (e.g.
World Wildlife Day), events
at governing bodies and high-
level events such as London

conference.

Royal Foundation | In-kind US$500,000 Coordination of UfW No significant Project activities in
Transport Task Force. risks Component 1 are
Support for efforts of designed to support
signatories to the UfW Transport Task
Buckingham Palace Force efforts

Declaration including
information-sharing (Task
Force analyst), resource
portal and awareness-raising

materials.

UNODC Grant/In- | US$2,600,000 | Container Control Changes in Project activities will

kind Programme activities for ports in the be developed to

project ports —implemented | Container enhance CCP
in Dar es Salaam, Mombasa Control operation at ports
and Laem Chabang port. Will | Programme and training of
enhance the achievement trainers will support
and sustaining of the the sustaining of the
project’s objective. project’s objective

160.

161.

162.

Budget Revision and Tolerance: As per the UNDP requirements outlined in the UNDP POPP, the project board
will agree on a budget tolerance level for each plan under the overall annual work plan allowing the Technical
Project Advisor to expend up to the tolerance level beyond the approved project budget amount for the year
without requiring a revision from the project board. Should the following deviations occur, the Technical
Project Advisor and UNDP Country Office will seek the approval of the UNDP-GEF team as these are considered
major amendments by the GEF: a) budget re-allocations among components in the project with amounts
involving 10% of the total project grant or more; b) introduction of new budget items/or components that
exceed 5% of original GEF allocation.

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources
(e.g. UNDP TRAC or cash co-financing.)

Refund to Donor: should a refund of unspent funds to the GEF be necessary, this will be managed directly by

the UNDP-GEF Unit in New York

163. Project Closure: Project closure will be conducted as per the UNDP requirements outlined in the UNDP POPP

164.

(see (https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx) On an exception basis only, a no-
cost extension beyond the initial duration of the project will be sought from the UNDP-GEF Executive
Coordinator.

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have

been provided and the related activities have been completed. This includes the final clearance of the Terminal
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‘Evaluation Report (that will be available in English) and the carresponding management response, and the end-
of-project review Project Buard ‘meeting, The. lmplementing Partrier through a Project Board decision W|Il notify
the UNDP Istanbul Regionat Hub :when operationsl closure has been ¢ompletéd. At this timg, the relevant
‘parties will have already agreed and -confirmed.in writing o thé artangements for the. disposal of any

equipmert that is still the property of UNDP.

165. Financial completion: The project wtll be financially closed: when the following tonditions have been met a)

166.

The project is aperationally completed of has been cancelied; b) The Inplementing Partner has reported-all

financial. transactions to UNDP; <) UNDP has closed the accourts for theé project; d) UNDP and the

Implementing Partner ha\}e-ce‘rﬂtiﬁ'ed- a final Combined Delivery. Report.(which servesias final budget revision).

The project will- be financially compieted within 12 months of operational closure or after ‘the date of

cancellation. Betweéen operational and financial closure,.the imptementing partner will identify and settle:all
financial obligations and prepare a final expenditure répoft. The UNDP-Istanbul Regional Hub will sénd the final

-5|gned tlostre documents ineludifg confitimation of final cumulative: expenditure and unspent balance to the

UNDP-GEF Unit for confirmation before the project will'be financially closed in Atlas by thé UNDP Istanbul

Regional Hub.
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Budget notes:

Contractual Services— indlvid [Service contract):

Pro}ect Associate - techfiical contributions to Compenerit 1 outputs 525, 000 a-year for 3: years §75,000; 30% costed:under Comporent 1 =
‘$7:500:a year=$22,500.

2 "International Consuttantinputs:

Tachnical Project Adilsor contributions to Component 1. putputs. $120,000.a yaar for 3 years = $360,000; 50% costed under Componentils’
560,000 ayear =$120,000.,

KM Officer contributidns to Component 1 outputs, 540,800 per year {@150 daysfyear) faryears 1-3 = $127,400; 20% costed undér Camponint

1= $8,260 par-yaar = $24,480,

Law enforecementfCustoms specialist to review existing port assessment methodo!og:es. develop ai tomprakiensive bast practice Fdlii:sector
iethodolagy dlong with self-asséssment methiodolagy for vise by partstakeholders and replication acioss further ports {Qutput:1.2). 55.days
inyear 1 @ 8650/ day ='$35,750:

Law enforcemant/Custorvs speciallit to coordinate gdp Assessment &t up-to four pifct ports and preparé assessment reports (Qutpot 1, 2).15
“days perpart @ 5500}1‘13\; 60 days, esilmated ar'l portin. year 1 Zin year 2,and-1in: year3= $30 004.

Graphic.design of guidelines.and implementation road map for maritime. séctof ko £ombiat [WT{Output 1.35;:2nd port gap analysls and seif-
asséssment methodologies {Qutput 1.2}.-41 days @ $400,!dav i year1=516,400.

‘taw enforcement/Customs. spec:ahsﬁo implement thé PartMATE methodo]ogv at up to faur: p:iot ports and train local stakeholders In its use
“(Qutput 1:2). 35 days-in year 1 @ $656/day = 522,750,

Total = 3309 380

3 ‘Local Consultant inputs;
Translationfmterpretatmn services for gap analysesat pilot ports {Outpul 1.2, years. 1- 3} and for specaahzed law. enforcement tralning {Output
1.2; vears'2-3) and-interprétation for awards. ceremony {Dutput 1.3, vear 3] = 431,500

4 _Travel:

Travel (alrfares, D54, local travel] for{aternational consultants.and sub-contractars.for awaranass raising; tampalgns.at parts {Output 1.%; yéar
Agap anaIysns trips and PortMATE assessrhents at up ta faur plot ports {Output 1.2), dnhassessment of appropriate.incgntives-for portstd
infgrim devetopment of certificatian scheme feasibility {Output 1.3, year 1); for gag analysls team of up:to:10. specnallsts atupio four ports
(Butput 1.2, @ $36,050 pef port with1; :gap- analysis estimatedin year 1,2 in year 2and 1 in ybar 3], and for PMU trips ta:support
“Impleméntation of Gutputs 1.1, 1.2 and 1 {al years}.

586,000 in'vear 1, $82,320 in-year Z and:$53;000in year 3 = $291,320;
5 ‘Contractual Sérvices - Companies
..Sub-contracting: of 5tandards}cemfication 5pec:|ahst services: 1o explore the feambnhty of the. es‘tabllshment of a Ports.of Excellencescheme.
and/dr integration within ap existing schieme (Qutput 1.3, yeai 1, $18,500).along with dévelopmient and brandivig oFthé.preferked option(s):
{year3,:519,500), block cost= $39,000,
-Sub-contracting of specnailst communications sefvices to- develop and implament targeted awarengss tampaigns.across relevant media-for port-
‘hased stakeholders (Output 1.1}, block costin yedr1 = $80,000.
_Total =$128,500,
6 Equipment & Furniture!
: Purchase of equibment to |mpro\ra cagiacity-te combat iIIegal wildlife trade-at ports {Output 1: 2, Years.2 23, 810, 000], aquipment for excellence
" awards ceretnony (Oitput 1.3, year 3) = $13,000.
7 Comimunications & Audio-Visual Equipmeént!

Communications and. audlio-visual equipment for implementation of awareness campafgns at ports and global maritime stakéholder workshop

(Outpot 1.4, vear 1}, speu:tailzed Tavi enfofcament training (Obtpiit 1.2, years 2:3).and awards cerémony (Output 1.3; year 3} = 56,350,
‘8 . Supplies:

“supgplies, 5tat1onaw to support gap analyses at up to four ports {Outpiit 1.2, yéars 1-3) = 55,000
9 T Equipment’

T equipment for |mplementat|on ‘of awareness. campalgn.and global Imaritime 5takehotder workshop {Gutput 1.3, year 1}, daw enforcement

tralring workshops and provision of computerslsoﬂwar" support: capac:ty building 3t ports {Output.1.2, yéars 2-3; $30,000); and awards
: . caramony.{Output 1;3, year 3) Purchase of laptopfor. Project.Assoclate. $2,000In.year-1. = 537,000,
) Audio-\Tsual and Prlnt Production Casts:
: Prmtmg fot- mplementatlon of-awarerness campaign and.global maritime stakeholder warkshop materials and fotlow Aup guldelmes{report

(Output 141, year 1) gap analysis and foriMate methodologies (Dutput 1.2, year'i} andilaw enforcement trainingmaterials (Qitput 1.2; years
2-3)rdocumentation. fof Ports of Excellente scheéini/ehosen. incentivas options {Output 1.3;year3)-and-audio-vistal and printingfor awards

; “ceremony {Output 1.3; vear 3)-= 515,450,
e Tralnlng, Workshops and Conferences:

Workshop!conferences rasts for maritime: stakehbiderawareness falsing and participatory progress assessmant workshop [Dutput 1.1, year 1,
§27; 150}, specialist law enforcement training {and follow-up traininig) for ug to four pilot ports: [Output,l 2; years 2.3, proposed delivery by
UNGEC via UN-to-UN Agréerient, $145, 200), Fiid awards excelience céremoniy {Outhit 13, year 3, 535 400]

Tatal = $208,350.

‘Total Component 1:51,000,400
12 | contractual § individ {Servicé contract)s
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' Project Associate technical contributiunsto Component 2. outputs. $25 000 a yesr for 3'yesrs =§75,000; 30% costed undei Componerit 1=

57,500 a-year = $22,500:-

113 ‘hternational Consulfant inpits:

Technlcal Pro;ect Adwsormntrlbutmns to Component 2 outputs. 5120 0002 year for 3 years= 5360 000 SOV cosied under Component 2 =
60,0002 yédar = $120,000.
Kh-Dfficet contributions.to Component 2 cutputs: $40,800 per year (@150 days/year) for years 1-3-= $122,400; 30% costéd under Camponidit
2 =$13:240 per year = $36,720.
Graphic désign-of UN:Task Force mataiials and reports including Francoplione law symposiym report {Ouitput 2.2} 20.days inyedrs 1-3 @
$400,’day $24,000.
Legal spenalfst to-suppast wildlife law symposiuii for Francophiohi Affica and draft:symposiuon iépart {Outpat 2.2, year 1). 30 days'@ SGSO)‘day
= $19 500..
Total= §260,200.

14 Lacal:Consultantinputs: .
Interprétation/translation for Jaint trainiig {and fallow-up training) on information-sharing to combat tWT (Output.2.1; year.3), for N Task:
Forge Francophone law symposiui {Dutput 2.2, year 1) arid fof translation 6FUN Task Fores! ‘materials {Output 2.2, years 1-3} = 524,300,

15 Travel:
Travel {airfa¥es, DSA, (ocal travel) fof intéimational consultants. arid sub-contractars for Jaw enforcement advisory-sarvices (Outpit 2.%; vears 1-
3} and Francophane faw symposium {Output 2.2, yeéar 1}, and for PMUtravel to.support impléiantation of Qutputs 2.1 aind 2.2 {years1:3);
520,000 forvear 1, $15,000 for year Zand, 515 580 for \;ear 3.2550,980;

18 Cantractual Services: _
‘Subscontracted’ wlldl;fe law enforcement advisory services pro\rlded 16 ports and GWP co(mtr:es [Output 2, 1} —{yéar.bfq;_k' cost.estimating 25
days/year foryears 1-3="548,750,

17 Equipment & furiitura:
‘Barchase of fracking devices for spectalized mvestlgatton technigues training for mock controlled deffveries (year3: Gutput:2,1) = $10,000,

18 ‘Cormminications. & Audio-Visual Equiprient:
Cemmunications and-audio-visial equipment far joint training on information-sharing to combat IWT and:épecialized investigation techaigiies
{year 3; Output 2,1)-= $1,500.

119 IT Equigment:

IT equipment for gumt training on: information- sharmg to.combat [WT and speclahzed invesngatmn technigues {year 3; Output 2.1} = 51; 500

2 Audig-Visual-and Print Production Costs:
‘Frinting for information-sharing-and specialized Investigation-technidues training malarials {yeas 3; Quipin 23] and UN Task Forte materials

_ {year-2: Qutput 2,2)= £3,300, 3
21 Training; Warkshops @nd Confarendes:

Workshop!conferences casts foroint training:{snd follows “up trainipglon.information-sharing to combat IWT and specializéd investigation
technigues siich-as. controlted delivaries {year 3: $184,300; Dutput. 2. 2] proposedto be delivered by UNGDE via. UN:to-UN Agreement; and:for
UNTask Faree Francophorie Iaw symposmm [year 1; 515,000} and for participatory glanning 1o supportimplementation of regional stiategies to
cambat BT (year 0; 1

[ Total Companent 2 $662,35

T[22

Internatianal Consultant inpsts;
. KM Oﬁ'cer contributions to Component 3. nu:puts' 540 800:peryear {@150 davs}vear] foryears 1-3.2 $122; 400 "50% costed under-Component
| 3 £420,400 per yair = 461,200,
Graphic desfgn of best pricticds. ang learning'materials, {Output 3.1)='$15,000 bver years.2-3,
Contribitions to-the casts:for evaluatars for independent mid-term raview {810,000, year 2y and terminal evaluatlon {520 000, year 3}
«coordirated by the World Baik for the GWP'global codrdination projeét [Cutput:3.2) = $30,000.
: Total = $106,200,
23 Loeal Copsultant inputs: _
Interpratation/translation for-best practices and karning/e-lsarning materials (Output 3:2), 51,500 in years 2:3 = 3,000
24 Travel: o o h '
Travel (birfaces, DSA, local travel) for sub-contractors for devélapment of elearhing materials.{Output 3.2); and for PMU travel tosuppart
conrdmated MEE and contribution to GWP: events (Output 3.1).and dogumentation of best practices.{Output 3. 2} 97,000 for year 1,518,000,
for year2-and §11,850 foryeéar 3 = $36:850:
25 Contractual Services - Compantes:
Specialist e- learning.services to.prepare: best practices.and-e- learning- matetials. for- matitime stakeholders: [DutputB 1) Blockcost, years 2-8.=
$50,000.
26 IT. Equipment:
IT.équipment to:jupportvideo capture and documentatian of best practices [Output 3. 1} 54006 in \,rear 1.
27 Professional Services:
professional Services for annual audit in-accordance with UNDP-GEF policy-@ $3,000 per year = 89,000,
28 Audlo-Visual & Print Praduction:Costs:
Audio-visual and printing for documentation. of best practices and learning. materials {Output 3, 1}..$2,000.in yaars 2-3.= $4,GOCI
29 Trairtbng, Workshdps and Conférences:
Warkshop/conferefice ¢osts for project inception. waikshop {$11,000, vear 1) and annual Project Bard Hrétings ($20,000: $10,000 In'year 2
. and:year 3;:Cutput 3:2)= $31,000: . .
30 Miséellapeaus;
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I Sundry and miscellaneous costs during project implementation years 1-3 = $3,200.

Total Component 3: $247,250

Project Management Costs

31 Contractual Services ~ Individ (Service contract):
Project Associate support for administration of project. 525,000 a year for 3 years = $75,000; 40% costed under PMC = $10,000 a year =
$30,000.

32 Direct Project Costs:

Estimated charges by Istanbul Regional Hub @ $20,000 per year reserved for DPC = $60,000. Budget for Direct Project Costs is estimated for
direct project services planned to be carried out by UNDP IRH, such as: recruitment of project personnel, procurement of goods and services,
processing travel, payments, logistic support to workshops. Exact DPC will be calculated based on the provided services and Universal Price List,
and charged to the project budget accordingly.

Total Project Management costs: $90,000

Total Project Budget GEF: $2,000,000
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X.

167.

168.

169.

170.

171.

172.

173.

174.

LecAL CONTEXT

This project forms part of an overall programmatic framework under which several separate associated country level activities
will be implemented. When assistance and support services are provided from this Project to the associated country level
activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the
specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country
has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to “Executing
Agency” shall be deemed to refer to “Implementing Partner.”

This project will be executed by UNDP via its Istanbul Regional Hub (“Implementing Partner”}) in accordance with the Financial
Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required
guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

The responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s
property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in
place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where
the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest
madifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant
to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients
of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all sub-contracts or sub-
agreements entered into under this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental sustainability will be
enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: {a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme
to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints
raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are
informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-
related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to
project sites, relevant personnel, information, and documentation,

Any designations on maps or other references employed in this project document do not imply the expression of any opinion
whatsoever on the part of UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning
the delimitation of its frontiers or boundaries.
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Annex 3. Terms of Reference for Project Board and PNIU
S_t_an'dard- Backgmund-._Infu_rmafiun for all Terms of Refe‘re_n'ce'

Poaching. and illicit trafficking of wildlife. is among the five most lucrative illegal trades glnbally, estimated to be
warth around US$10-20 billioh annually. UNDP Has recognized the grawing problem of illegal trade in wildlife and
wildlife'trafficking ahd.is responding accordingly, both in-policy engagement and in UNDP-GEF programming.

in June 2015, the GEF launched the flagship “Global Partnership on Wildife Conservation and Crime Praventiori for
Sustainable Develupment” program, brmging together funding from the GEF and a wide ‘range of partners,
including the Governments of participating ceuntries; GEF Agencies, bilateral-and multilateral donors, foundations,
the. private sector and civil society: Partu:ipatmg countries include: Afghanistan; Botswana, Cameroon Republlc of
Congo, Ethiopia, Gabon, India, Indonésia, Kenva, Malawi, Mali, Mozambique, Philippines, South: Africa, Tanzania,
Thatland, Vietnam, Zambia and Zimbabwe. UNDP.is supporting thirtéen of the. GWP-national projects.

In‘addition to nativdal-levei pmjects being-implemerited in the above-mentioned countries, one global projéct has
been developed to. pru\nde coordination support to each of the national projects. It'is-being jointly: led by the
World Bank and UNDP, with the ‘World Bank playing the main role. One. of the sub-components:of this: pro;ect
focuses on- combatlng maritime:trafficking of. wildlife between: Africa and Asia. The GEF has.awarded a grant of $2
million for this subzcomponent which is. to be led by UNDP. The o_bj_ectw_e of the project is to. reduce moritime
trafficking of wildlife between Africa and Asia thiough strengthéned wildlife law enforcement.capacity at ports
and: improved South-South und’ mstftut:ona! cooperatran. As this project forms part of the Giobal Coordmatlon
Praoject of the Global Wildlife Program, preference will bie given to ports located in: countries that have a national
GWP project, and where posmble opportunities will be-identified to deliver activities that build on. natmnat GWP
projects with parailel investment from these projects. Warkto strengthen anti-trafficking capacity will preliminarily
target the four ports of Bar es Salaam: {Tanzania}, Mombasa (Kenya), Surabaya (Indonesia) and Laem: Chabanhg
(Thalland} The project will also-work on a global level to strengthen the performance of ports and the wider
shlpplng mdustry in'tackling wildlife traff‘ckmg inthe’long term.

The project is divided into three components:

1. Best practice-in combating maritime wildlife trafficking

This-compenent aims to finciédse awareniess, incentives, and capacity for port-based law enforcement
staff, port operational staff and the. Shlppll‘lg [ndustry, to support the achigvement of best practice in
cornbatlng maritime wildiife trafficking: at sea ports: In dolng 50 jt-diréctly responds to commitment.#10 of
the Buckingham Palace Declaration. UPW Transport’ Task Force members will be engaged in the
implementation of this component and it has been designed-ta build on the effarts of signatories tg the
Buckingham Palace Declaration:.

This. component will: i} build- awareness among port-based stakeholders-and shipping industry to provide
a foundation for efforts to achleue hest practice in combatlng wﬁdhfe traff'ckmg &Cross: the maritime
sector; i) develop a methadology for assessing best practice in combating maritime wild|ife trafficking at
ports.and pilot fts use at up-to four ports along with targeted capacity-buitding efforts, and ‘dévelop a sélf-
assesshient monitoring tool for-ports to monitotr enhanced performance; iii) pilot incentives to ‘engage
and reward ports that excel in: combating wildlife trafficking, including through exploting the feaS|b|I|ty -of
& best practice certification scheme
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‘Cooperation in combating marine wildlife trafficking

Component 2 will focus-on bringing together different ports, countries and players to work: cooperatively
on combating. wrldlife trafflckmg acrass. key- l“ICit trade chains: This component- works in parallel with the
Iargely nativnal focus and capacity-hitilding in Compobfient 1 to stiengthen capacity and willingness. to
cooperste at an international tevel. It will also strengtheni. collaboration between UN entities with a
mandate refated to combatlng wildlife.crime to ieverage the strengths and expertise of different agencies
into coordinated, -efficient-and: targeted support to national governments,

‘Component 2 will biild off existing: baseliné efforts such as the Port Control Uriits (PCUs) estabiishied
under'the UNODE-WCO Container Control Programine: These provide & strong basis for :nter—agency and
inter-poart commaunication and the. project will focus on: Strengthening commiunication hetwaen PCLs
directly and through joint training establishing: personal contacts which-is l|kelv to make them more-prone
to contact and’ trust each other with news of wildlife. trafficking incidents arnd coflaboraté on law
erforeement. Opportunistic -and strategic activities.to erthance collabaration on combating - trafﬁckmg;-
between’'GWP-countries will also be supported.

This component will: i) establish and . strengthen. South-south: communication. systems, collaboration
networks- and: capacity for international cooperation including the. use: of specialized ‘investigation
techniques in.combatirg wildlife. traffickinig; and ii}-deliver a-fange: of jointly:delivereéd UN' initiatives
‘among member éntities of the UN: Inter-agency Task Force on Hilicit Trade in Wildife ahd Forest Progucts..

Knowledge management and monitoring and-evaluation

‘Component 2.will focus on knowledge managementsince it is viewed as critical to-the-achievement of the
project objective. Ongomg learning and adaptlve management af the pro}ect as well as intra-UN
coordination, Iearnlng from ‘and ‘sharing. -of information with. other initiatives- working at ports. will
.contnb.u_te__s_[gnlf_' cantly to ensuring a successful- prﬂ}ect This will.mcl.!-l.de internal knowledge management,
€. manitoring.aof praject progress, as well as bringing in‘best practice from and: disseminating-knowledge
‘across the GWP, across other relevant GEF projects; and across:projects and nitiatives. implemented by
other players{e.g. the ROUTES parthership). ' '

This component will: ) identify, document and -disseminate best practices and lessons learned on
cambating wildlife trafficking; and ii)-ensure effective fionitoring and evaluation of project results, along

With codrdination of momtormg and evaluation across the GWP td Support. a consistent approach fo
measuring the: effectweness of counterhwdd]lfe trafﬁckmg efforts
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Terms of Reference forthe Project Board

Membaerstiip

The Project Board will include UNDP (Istanbul Regional Hub.and-UNDP-GEF), the-World Bank {representing the
Global wildiife Program - GWP), the Royal Foundation -of the Dike-and Dichess. of Cambridge and Prlnce Harry:
(facilitating coflaboration with-the Unlted for wildlife Transpclrt Task Force - Ufw), and. United Nations Office.on
Drugs-and Crime— UNODC {representing, the International Consortilim on Comhat:ng Wildlife Crime-~ lCCWC), and
potentially additional parties if found .approptiate as the project. develops and ‘as agreed by Existing Board
members. This composition-énsures communication with a range of relevant stakeholders arid experts, as weil as
the involverment of both Glabal Wildlife Programs, 1CCWC and the UfW Transport Task Force in the project’s
progress.

Each nrgamzatlon will -designate at least-one persan to serve-on the Board. In: the event that a.Board member is
unable to participate in a meeting, the organization- represented by the: person in question may designate another
representative to-participate’inthe me_etmg__._

Operations

The Project Board is tesponsible for taking managemment decisionis by consensus of all members preserit when
guidance is required by the Téchnical Project Advisor, including recommendations for UNDP/implementing Paitner
approval. of preject plans and revisions. The decisions by the Project Board: $hall be ‘made in accordance with
standards that -ensure management for development results, best value ‘meney, fairness mtegrlty, ‘transparencgy-
and effective. international competition, In case a gonsensis cannot be feached within the Board, final decisions.
will rest with the UNDP Programme-Manager as UNDP has ultimate accoutitability for the project.

The Project Board will hold annual ‘meetings which ideally should be ir- p'ers'on meetings, and if néeded additiorial
meetings thraugh conference.calls. Dates.of meetings will he: agreed by aconsensus. of the Board members. Papers--
o documents requiring the approval of the:Board will be circulated to the Board members at least one week prior
to the. date an which-a decision is needed.

The Project Board will decide on.corrective action, as needed, to ensure that the project achieves the. desired
tesufts. The Project Board will hold project reviews. to assess the performance-of the project and appraise the-
Annual Wark Plar for the following year. in the project’s final yedr, the Project Board will hald an end-of-project
review fo. captufe tessons learned Snd discuss. opportunitles for. scahng up good practice, and to-highlight project:
results- and lessons learned with: relevant audlences This final review meeting may also discuss the findings
outlined in the project terminal evaluation report and the management response.

Summary.of duties:

s  To support co-ordination and-smooth mpleémentation of the project, and:in particular-closg and effactive
co-operation amohg project staff, GWP and ICCWC partiers, the Royal Foundatiori and representatives.of
the United for Wildlifé Transport Task Force, and natienal GWP-projects, as appropriate.

« Toapprove the strategic budget, witheut prejudice to existing or future commitments to project doriors:

+ Toprovide oversight of strategic direction, including-deciding on-any changes to the strategy; and.of the
‘implementation of the project work:plan, as well as recelving and'reviewing progress reparts, including
financial reports.: .

»  To build an experiences-from related-fields {such as law enforcement; the. transport sector, best practice
schemes, performance - monitoring etc}, and use lessons learned to support the mplementanon ofthe:
project; including the development of its:innovative aspects, such ds the Ports: of Excellence schieme.

»  To ensuré-efficiency, cost-effectiveneéss and value for money iri‘project delivery.
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* Toapprove the content of major communication products onthe project to.external and public
audiences.

- Topromote the success of the project; including: thruugh identification of potential new sources of
financial support or-other refevant initiatives that may-arise-and may-support the- objectwes of the:
project.

e Toreviewthe perfermance of the prci]e'ct and to propose changesinmplementing team functions:and
composition should theneed arise, taking account of recommiendations from the préject staff.

‘= Tohelp solve any problems or conﬂlcts that may-arise,

As thé Project Board will provide overall guidance-to the Project it will not be expected to deal with day-to-day
nanagement and administration.of the Project. This will be handled by.the Project team under ‘guidance from the
Offices of the:Implementing.: Agency. {to ensure conformity with UN!s:cequirements).

The Project Board is especiaily résponsible for evaluation and monitoring: of Project outputs and-achievements. In
its formal ‘meetings, the Project Board:will be- expected to. review the Pro;ect waork plarn and. budget expendnure
based on the submitted repart. The_P_r_oJe_ct team should be consilted for supporting any cthanges to the:work plan
or budget, and is responsible far ensuring that the Project fémains of. target with respect 1o its: outputs. Where
necessary, thée:Project Board will support definition.of new targets-in coardination with, and approval from,. the
Implementing/Executing Agencies:
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Draft Terms of Reference for the Technical Project Advisor

[insert the introduction to.the project coritained above]

A Technical Project Advisor js.sought to substantively lead the implementation of activities of the Global Maritime
wildlife Traffickinig Project, and assist UNDP's partnerships with-gther actors working to prevent and combat illegal
trade in wildlife,

Duties and Responsibilitiés

The Techrical Project Advisor's.role will be in technical -support and partnership consuiting as, well as. praject
adwsery s/hé will be home-hased with international missions ta project sités. and stakeholder’s dffices. Thé
Consultant will be-supported by a part-tlme Project Associate located at the UNDP Istanbul Reglonal Hub, and
home-based Knowledge Management, M&E and Communications-expert,

Project Technical Support

The Consultant provides technical support to: the project and consults:on varjous partnerships: matters, and: itisthe
responsibility of the Consultant to -ensure: that, acrass all compoenents, all awareness-raising, technlcal and
capacity- building activities are tightly aligned with, and: complement the work of UNDP’s naticnal projects; and
those of other-actors working an similar capacity:building, particularly within the Global Wildlife Program.

As regards specific outputs; the Consultant will have:the following tesponsibilities:

Coraponent 1: Best practice in combating wildlife trafficking.

The Consultant will'be responsible for planning.and driving all efforts under this- componerit, with the goal of
ensuring - maximum. impact, cemplementmg the actlwtles already undertaken, oangging efforts, or planned
interventions by: others such-as by UNODC, WCO zand other ICCWC partrers, the *“Container Control Programme”,
the "INAMA” programirie; the United for Wildlife Transpart Task Force, United for Wildlife, TradeMark East Africa
and various NGOs such as TRAFFIC for‘example. The Consultant shall ensure an efféctive sequencinig.of effosts and
suppert the. design. of the efforts; including -awareness-raising. campaigns, possible establishment of a new
excellence award for ports to fight illegal trade in wildlife, or the. inclusion of such components inte existing
schemes, as well as all training and ensure-that relevant gerider aspects are included in.praject implementation®®.
The Consuftant will support procurement and coaperation with:implementing-organizations and-consultants to
ensure effectwe mplementa’uon The Consultant skall guide and callaborate with other |mp[ement|ng partners as
much as possible to ensure the:successful outcome of the project. The. Consultant will assess the quality of any
proposed training and contribute to- make-the content of ‘any trammg speclfn:J rélevant and of high- quallt'yr This
includes ensuring that gender aspects are _1n{;lL_|_d_ed in the curficulum, as relevant; and ‘that already existing
available coufses and resource material are GsedS,

The Consultant shall furthermore work closély with the consultant hired for the feasibility study of the Ports of
Excellence secheme, espeually as regards its. possible design and operationallzatmn The Consultant will support
gach thlmg pert striving to comply.with the: requirements; and will lead the preparations for, and organization of,
the first Ports of Excellence recognition cefemony, if & new schemmie or award is déemed feasible

Component 2: Cogperation in combating: maritime wildlife trafficking

The €ansultant will be responstble for planning and driving.all efforts under this component, with the goal of
ensurlng maximum Impact, .complementing the activities already undertaken, ongoing effofts, -or planned
'mterventlens by other entities, and integrate gender aspects wheh relévant. The Consultart will consider the
ability and needs of each. port and the- polsmes and.regulations of each individual country and overview that the

L .For cxump]e by-drawing on gender-relaicd work undertaken by Trade-Mark East Alfrica, and the-{irst comprehiensive gender
mainsireaming assessment of the Port-ol Mombasa thal was:carried outin 2016;

%This may incluted- Massive Open Ontioe Cdurse on illegal-irade in wildlife'by the UN Inter-Agenty Task Foree on 1llicit
Tratde-in Wildlife and Tosest Products,
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response is designed a_t;t_:_o_rd_'i_'ng'_ly,. Waork under this component may therefore begin with the support of
procurement of capacity-enhiancing efforts at national leve] such as the ability-to-use 1T-based communhicatiah and
information-sharing systems, improvement of national legislation. enabling international collaboration etc. Once
the-natitnal. capaoty ts-judged sufﬁuent, implementation should proceed with actwltles to enhance the capacity. of.
ports to collaborate among. the different national actors involved in the fight against illegal maritime trade in
wildlife W|th|n each country,. and the third important step is‘'enbanced international collaboration among the ports.
involved, However, efforts to enhance the capacity of each national stakeholder, their callabbration at-the national
level as well as their ability:to collabarate at the international tevel may not necessarity be‘séquenced, but could
run in paraliel if such an approach is judged efficient. The Consultant will procure and support. tmpiementlng_
organizations and- consultants to ensure. effectwe |mplementat|on

The Consultant will also assist UNDP's efforts to effectively coordinate its various projects within the Global
'Wlldhfe Programme (GWP) mternally, and with: other GWP partners. [n addition, the Consultant shall stippert
UNDP to- continue ta build good working relationships-and deepen coordination and collaboration with-exterrial
actors.in general, and in particilar with other GWP partnersand other UN entities, such as the: Members of the UN
inter-Agency Task Force on Illicit Trade in Wildiife and Forest Products and FAQ and the World Bank.-
Cormpanent 3: Knewledge management and monitoring and evaluatiory

The Consultant’s input to this component will be accounted for under hisfher project related duties.

The Consultarnit should also be read\;r to provide adwsory support and .assistance with other tasks related to. UNDP' S
partnerships -and work to. prevent and combat- iltagal.trade-in- wildlife. Such tasks will: primarily be related to the:
Global Wildlife Program.and the UN lnter-Agency Task Force.on lllicit Trade in Wildiife.and Forest Prodicts.

Project Management issues Consulting

The Consultant will be expected to-spend around 20% of his/her time on project management related consuiting.
S/he will have the support of the Project Asscciate, with. whiom the Consultant will join forces to fulfil project’
requrrements ‘“The Consuitant's. project related duties will include support to: admlmstratwe management,
monitoring as well as reportmg and knowledge management duties {as per. Component 3 of the Project) More
specifically the Consultant shall;

* Provide technical inputs for monftoring and.reporting on-implementation progress according to UNDP and
GEF reparting requicements, this includes inputs for guarterly .and.yearly techriical and findncial progress
reports to UNDP-GEF and the World Bank as appiicable. These reports: shali describe: how far
implementation: has reached, identify successes and challenges, analyze thie: contributing factors and-
suggest how to.build on successes.and address challenges. These reports:should also-contain information
on-ahy major risks, whethér risks have materialized or not, propose remedies, and indicate if risk-levels
change or new risks emerge,

* dentify if sources.of baseliie data are-avaitable for project indicators, other than those indicators fer-
which partners will provide baseline data, and if necessary collect baseline data him/herself,

-+ thereafter be responsible to fallow-up; on a yearly basis, on progress towards the goals set, using the.
iindicator framework far-the project, and report on it, '

-+ Collect lessons learnied from project implementation which may be of interest to others and prepare user-
friendly presentations of these. lessops,

¢ Collect and cansider lessons learned from other similar projects incorpotate them into Project
'im‘plementa‘ﬁon as. feasib!e‘

mtendec_l outcomes,

o Prépare inputs for three-year, annual.and quarterly work plans-and budgets for the praject;:
e Cooperaté'with project team to ensurethe timaly adherente to wark-plans, the cost-effective use of
project:funds and the delivery of olitpitts in keeping with-the budgets, efficient and codrdinated
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implementation.of all project activities and ensure the achievement of delivery targets and results as

outiined in the project. work plan..
Ensurethatproject outputs are of sufficient quality,
[Ensure cominunication with all stakehalders as per the communication plan {to he designed during.the.

inception workshop),

Actasa liaison point between.|CCWC. partners, ‘consultants and-focal ports,
'Prowde technlcal mputs for reports on project, progress to the Project Board, and seek advice -on the

stratéegy forwatd, as necessary;

<Advise on all procurement processes,

‘Consult praject activities within the-project 1o ensure maximum cost: efficienty with regards to travel,
..mciudmg planning the gathersng of data for monitaring and evaluatmn in caordlnation with other
‘missions as-part of the PM's téchnical input above; and

Communicate closely-with other GEF project leaders to: align-and coordinate project activities so that
resources'may be shared wheré poessible.

Key pérformance indicators

Timely and high- qualit\;"prdducticn of project cutputs, with particularfocus on::
o Awareness raising for port stakeholders,
o Capatity enhancement of frontline oﬁ“cers
© Colla]:_n_qratlon among ports involved in the project,.
&  Collaboration and infarmation sharing/knowledge management with all relevant stakeholders, i
particular within UNDP, the Global Wildlife. Program, 6ther UN entities, and the World Barik:
suecessful and timely achievement-of project in_dic_a_;ar's as-detailed in-the Manitoring and: Evaluation plan,

-and:

Timély submission df all praject reports (with suppert-from the Project Associate}.

Information on working arrangements

Estimated levelofeffort.including travel days is up:ta 660-days;
the Technical Praject Advisor will be home based with mission travels;:

‘The Technical Project-Advisor will be given access to relevant information necessary for execution of the

tagksunder thisassighment;

‘The censultant will report to,-and be directly supervised by UNDP-GEF EBD Regiorial Technical Advisor;
“The Consultant will be'respensible for providing her/his own working station {i. 2. laptop, internet, phone,

scanner/printer, etc.}. and must have access to a reliable intérnet connection;

Given the global consultations to be undertaken during this assigriment, the consultant is expected to be
reasgriably-flexible with his/her availability: for such consultations taking-into:consideration different time
zanes;. '

The Consultant- will: engage: regu]arlyr with: the UNDP Regmnal Technical Advisor, based:ih Bangkok with-a
petigdicity to be agreed upon between the two. In addition, the consultant will. also engage, as
appropnate with UNDP Istanbul Regmnal ‘Hub, other- UNDP colleagues based in New York, televant’
regional hubs, and country offices;,. particularly thase:i Kenya, indonesia, Tanzania; and Thailand;
lrrespectwe of hls/her location, the-cansultant wili be.expected ta bé available for at léast 2 hours:-during
theregular business hours of the EAT time zone and 2 hours during the regular business hours of the ICT
time.zoe gach working day:
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Timeline of deliverables and provided services will be agreed with the supervisor at the beginning of each
month.

Payments will be made upon submission of a detailed time sheet and certification of payment form, and
acceptance and confirmation by the Supervisor on days worked (with a “day” calculated as 8 hours of
work).

Mission Travel:

Travel will be required, and missions may include international travel, at up to 45 days travel a year
depending on business needs. Expected mission travel shall be discussed with UNDP’s Regional Technical
Advisor upon commencement of the assignment, and thereafter updated quarterly. Travel will be for
consultations with the UfW Transport Task Force and maritime transport working group (likely
destinations: London, Geneva), and for travel to demonstration ports and countries for project capacity
building events. Likely destinations include Thailand, Indonesia, Kenya, Tanzania.

Any necessary mission travel must be approved in advance and in writing by the Supervisor;

The Advanced and Basic Security in the Field |l courses must be successfully completed prior to
commencement of travel to join the duty station or first mission travel, which ever takes place first;
Consultants are responsible for obtaining any visas needed in connection with travel with the necessary
support from UNDP;

The Consultant is required to comply with the UN security directives set forth
under https://dss.un.org/dssweb/;

Travel for missions will be arranged by UNDP and related expenses will be supported by the project travel
fund and will be reimbursed as per UNDP rules and regulations for consultants.

Competencies

Corporate:

Demonstrates integrity by modelling the UN’s values and ethical standards;

Promotes the vision, mission, and strategic goals of UNDP;

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;
Treats all people fairly without favoritism;

Fulfills all obligations to gender sensitivity and zero tolerance for sexual harassment.

Technical / Functional:

Expertise in project structuring;
Understands more advanced aspects of primary area of specialization as well as the fundamental

concepts of related disciplines

Ability to oversee timely project implementation and to provide the necessary trouble shooting to keep
project implementation on schedule;

Ability to formulate and manage budgets, excellent project oversight functions, including audit, accurate
and thorough risk assessment and management;

Ability to lead strategic planning, results-based management and reporting: knowledge of project cycle,
excellent work/project planning skills,

Communication:

Ability to communicate effectively, both verbally and in writing, in a simple, concise and persuasive
manner.

Professionalism:
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Ability to work and build gartnetships with multiple stakehdlders and pariners: across a wide range: of
disciplines; '

°  Demonstrated ability.in strategic thinking;

o Strong organizational, reparting and wiiting abilities;

»  Able1o work independently and refictely with: minimal supervisiasi;
'« Remalns calm, in control and;good humored, even under pressure;
e Consistently a pproaches work with energy a_nd apositive; constructive attitude;
» Openness to .'cﬁange-':-ahd' ability to r’eaeivelintegrate feedback.
Teamwork:

¢ Demonstrated ability to-work effactively as part of a:collaborative team and process,

Qualifications:

Education:
- Master’s degree in a relevant field such ds law, international development, international trade, natural
‘resouicgs: management or bmdwermtv consewation.

Experience:

¢ At least seven-years of rélevant professional experience related to international'trade, mafitime sector
supply chains; ctustoms and law énforcement; or wildlife management and conservaticn, and in‘c'lujd'ih‘g
‘experience relaied to combating the illegal trade fn wildiife

¢ At least five years of demonsiratéd track record in project management with proven achjevement of -
results '

»  Afleast five years of expérienice warking in developing countries and preferably with experience in Africa
and Asia

* At least two years of experience with developirig and delivering: capacity. building grogramiries; with
‘experience in law enforcement capacity building an asset - -

o At léast two years of experience working-with governments, inter-governmental organizatjions, and with
‘the private sector internationally on initiatives and/or partnerships related to. combating illegel trade in
wildlife is highly Beneficial to this role

e Previousinvolvementin the implementation of GEF projetts is an asset
= Knowledge of standards and practices in international trade i the maritime sector is an-asset

Language requirements _
»  Excellent mastery of spoken-and written English js-an eliminatory requirement

5., Evaluation of Applicants

Individual consultants will b& evaluated based ah a cumdlative aialysis taking into consideration the combination
ofthe appllcants ‘qualifications and financial proposal.

The -award of ‘the contract should be.made to the individual consultant whose offér has been -evaluated and
‘determined as:-

a) responswelcompllant/acceptable and

b) Having received the highest score out of a.pre- -deternined set of weighted techmical (P11 desk reviews and
‘interviews) and financial critéria specific to the solicitation.
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Applicants will be evaluated accarding to.a-conibined scorinig method —where the techrical criteria will be

weighted at 70% and the financial offer will be welghted at 30%;
The technical ‘criteria {educatiohi,-experience; languages [max. 70 points] d@nd interview [max. 30 points])

will be based on a maximum 100 points; _
Crily the top-4 candidates obtaining:49 points:or more of the review of education, experience, languages

will be consideced for the interview;
Eandidates obtaining 21 points ar higher in the interview will be deemed technically qualified and
considered fof financial évaluation;

Technical Evaluation
Desk review. - max. 70 points:

Criteria ‘A - Education: Master’s degree i ‘a. relevant: field such as law, international development;

international trade; natural resources management-and/or biodiversity conservation. (max. 10 points)

Criteria B - At least 7 years of relevant professional expenence related to international trade, maritime

:sector supply chalns, .customs -and law enforcement,. illicit trade ln wildlife andjor other ilicit supply

chalns and/or W|Idl|fe ‘management-and. conservatlan (max 15 points}

Criteria € - At lgast 5 years of demonstrated track record in project -management: with préven

achievement of results is.an g Ilmmaton,g reqwrement (max 10 points)

Criteria D —At least’s years of experience working.in. developmg countries-and preferabie with experiencd

In-Africa.and Asia (max. 5 points}

Critefia E - At least 2 years.of experience in developing and delivering capacity building programmes, with

experience in law enforcement capacity building an asset {max. 10 points)

Criteria F — At least 2 years of experience working with governments, inter-governiental organizations,
and with'the private sector internationaily is. highly beneficial to. this role (max. 5 paints).
Criteria G — Previous éxperience of managing UNDP-GEF projects is highly désirablé for this fole (miax. 5

points)
Criteria H — Knowledge of standards and practrces in mtematlnnal trade in the maritimié séctor is an assét

{max. 5 pts).

Criteria | - Excellent mastery of spaken-and written English {max. 5 points):

Techhical Interviews ~max 30.points.

Financial Evaluation = 30% of total evaluation ~ (ax 43, pdint_s). s'hall"ibe-qomputeci as.a ratio of the proposal being
evalugted and the lowest priced propesal of those technically qualified.
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Draft Terms of Referénce for the Krowledge Management and Project Officer

A knowledge Management and Project Officer is sought to support the knowledge management and
communications.aspect of the Project.. The Knowledge Management and Project Officér will contribute to the
impiementation of capacity development and knowledge-sharing, learmng, pracess mpruvements, reporting and
information and ¢comimuriication managemeit.

[insert the introdiction to the project contdined above]
Duties and Responsibilities

The Knawledge Management and Project Officer will work on this: project and across the Globat Wildlife Program
more braadly‘on a part-time basis of 150 days/year,S/he will be home-based. The Knowledge Management and
Praject Officer will support the project's Teehnical Project. ‘Advisoras: well as the Reglonal Technical Advisor-by
contrlbutmg ‘to knowledge management, Ponitoring, -evaluation, -communications-related work and project
support for activities that relate to coordination across the Global Wildlife Program and with UN agencies. ‘She/he
will take own initiative and perform daily worl in compliance with annual work sch_edu_l_e_s_.and report jointly tothe
project’s Technical Project Advisor as wéll as its Regional Technical Advisor:

The Knowledge Management and Project Officeris expécted to spend.about 20 percent of hisfher time on support
to Component 1, 30 percent on support to Component 2, ahd 50 percent on-support to -Component 3 of this
project.

Specific duties.envisaged include:.

e  Support the gathering of data:from the Project and related national UNDP-implemented GWP ‘projects
‘and. assist ‘I’ ensuring that the mdst relévant and costefficient data is collected, including relevant
gender-related data,

» Contributeé to the analysis of the data .coflected, and the identification .of lessons from project
_.'lmplementatiqn, ' '

»  Support reporting from the Combating Maritimé Wild{ife Trafficking project and related nationat UNDP-
imptemented GWP-prajects,.and. report at.regular intervals to the Technical Project Advisor-and Regional
Technical Advisor.

» :Coordinate information relating tothe Combating Maritime Wildlife Trafficking project to the Annual
‘Project Implémenitation Report (PIR) process, as well as thé Mid-Tern Review {MTR) and Termiral
‘Evaluation.(TE) as relevant,. '

s Contributé to monito &nd review the Project and related pational UNDP-implemented GWP projects to
‘identify lessons learned.-and good practices;

s Coordinate the translation of lessons:learned and best practices into visually-appealing communications
materials:across a range of fora including publica‘tions and social media,.

= Support the inclusion of lessons from within UNDP-and externally. froi the.GWP ihto the implementation
of relevant ongoing UNDP ecasystems and blodwermtv projects, and in the- desrgn of relevant future
-UNDP efforts,

e Support UNDP's-cantributions to monthly GWP virtual knowledge exchanges and-participate in and distil
lessoits from the GWP:-knowledge éxcliange;
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Assist in the coardination of the various awareness-raising.and tapacity-building.activities inchtded in the-
Project and related national UNDP-implemented GWP projects, including support for international-events.

-and régruitiment and oversight of short-term consultanciés

Suppert the integrated. monitoring of ‘all financial, performance, and operational.aspects of the project

‘and contribute to quarterly-and anhual progress reports and préparation of annual reviews;

‘Key performance indicators

Global Project Team is-supported: successfully and compstently. to ensure it meets project objectives,.
ilestones, and reporting requirements, dnd contributes to overall knowledge management.

.Cost-.e'ffi_c'ient and cqstfeffecti\iej coordination of the’ p‘ro‘je‘&t {with’ support from the Technical Project

Advisot-and the Project-Administrative ‘Assistant)

Information onworking.arrangements

Travel

Estimated level of effort, including travel, is part time at 150/days per year;

“The Knowledge Management and Project Officer will be home-based with limited mission travel;

The Knowledge Management:and Project Officer will be given access to relevant information necessary:

for the execution-of the‘tasks:under this assignment;

The Knowledge Managenient and Project Officer is required to ensure that he/she has his/her own
working station (i.e; laptop, internet, phone; scanner/printer, ete.} and has access to a reliable internet
connection; at his/her own expense;

The-Knowledge Management -and Project Officer will erigage: regularly with the home-based Techrical

‘Project Advisor and the Projéct Associate as well as the. UNDP Regional Technical Advisor based in

Bangkok, with a periodicity to be agreed upon;

In‘addition, the Knowledge Management and Project Officer will dlse engage, as appropriate, with-other
UNDP _r;o'lleague's'based'_'in N_ew'Ydrk,. rélevant regional hubs, and country 'qfﬁc_es', particufarly -those in
Kenya, indanésia, Tanzania, and Thailand;

The Knowledge Management.and Project Officer ‘will write-dowri and subrmiit the. specific deliverables.

she/he has produced every montli to the Technical Project Advisor and the Regianal Technical Advisor.

Payments will he made monthly upon submission: of a detailed timé sheet {including deliverables and

their timely execution} and certification of payment form, acceptance and. confirmation by the Senior or
‘Regional Technical Advisor on days worked (with “a‘day” calculated as 8 hours of work) and satisfactory

defivery of sutputs. _
The initiai contract would be'forone vear with-a possibility for renewal in the subsequent year dependent

-on demand for seéfvices and gaod performance.

Somé fimited international travel may be required. Expected mission travel would be discussed ‘upon
commencementof assignment and. updated quarterly;-

Any necessary mission travel must be approved in writing and advance by the.Regional Technical: Advisor;
The Advanced and Basic Security in the Field I coursesmust be successfully completed prior to
commencement of travel;

Consultants.are responsible for obiaining ary visas. needed in connection with travel with the necessary
support from UNDP;

Individual-Cansultants aie responsible for ensuring they have vaccinations/inccutations when travelling to
certain countries, as designated by the UN Medical Director;

Consultants  aré reguired to comply. with the UN  security directives: set ‘forth
under https://dss.un.org/dssweb/;
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& The consultant will be.responsible for making his/her own mission travel arrangements.in fine with UNDP
1ravel policies; ' R
»  Allrelated travel éxpenses will be reimbursed as.per UNDP rules and regulations upon submission ofan £~
10 claim ‘form and-supporting documents. -Costs. for: mission. travel should not be included in financial
proposal.
‘Compétencies.
Carpojate;-
s, Démonstratés integ'rity_:b‘yj-rn'_odél'li:ng the UN’s.values and ethica! standartls,
«  Displays culiural, gender, refigion; race, hationality and age:sensitivity and adaptability,
-+ Promotes the vision, mission, and-strategic goals.of UNDP, and
¢ Treatsall people fairly without favouritism.

Technical/Professionalism

-+ Demonstrated organizational skills, attention to detail, ability t6 work guickly and accurately while under
préssufe and within short deadlines, “
¢ Able towork independently and remotely-with minimal supervision, and
o -Strong analytical and writing skills.
Communications
‘¢ Demopnstrated strong researchand excellent:writing skills in‘English,
‘s Strong oral commuriications skills in English,
»  Ability to communicate effectively, including the-ability:to communicate complex, technicat information to
both technical and general audiences.
s Strong interpersonal skills, able'to commiunicate and wark with. diverse-people-in'a UN office enviranment
.and in the field,
» Client Orientation: maintains strong relationships with partners and clients, and
o Creating and promoting-an enabling envirenmeit for open communication.

Required skills and experience-

‘Education
»  Diploma-of higher education/Bachelor’s degree; preferably in a field relevant to the: assignment such as
communications, international deveiopment natural resources management,. biodiversity conservation,
knowledge management or a'related: discipling
¢ Higher academic educatzon in the above-mentioned fields, and/or additional academic qualifications.in
those areas, and/or international Taw,. wildlife, communications and/or biodiversity conservatioh s
-considéered.an advantage’
-Experigfice
& A minimufi of five years’ prnfessmnai experience in fields refevant to the specific duties of the jOb suchias
monitoring, -évaiuation, communications, project design and implementation, preferablv in an
mternatlonal organlzatlon isane I|mmatory requirement
e Familiarity with UNDP’s. and/or GEFs financial and administrative procedures-and réporting requirements
is.an:advantage.
. 'D'_emdn_Stra_'ted track record insuccessful communication:
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K] .K‘neWIedg_e and experience w'ith initiatives- regarding wildlife managemment a‘n_d conservation, illegal
‘wildlife trade; ZiII.egaI’:_g'oods trafficking, -or law- enforécemeént in the-transpert sector is desirable- for this.
pasition, preferably with experience from Africa and Asia:

Languages

‘s Excellent mastery of oral ar_ld'.wri'ﬁ_tt_en-Engliah_._i,s an.eliminat'or.!' _requ'ire_ment'.
- Workihg:level of French or ancther UN language'is an advantage:
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Draft Terms of Reference for the Project Associate

A Project Associate is sought to support the project management requirements as well as provide technical
assistance to of the Global Maritime Wildlife Trafficking Project.

[Insert the introduction to the project contained above]

Duties and Responsibilities

The Project Associate’s (PA) role will be part-time with a requirement to able to spend the equivalent of 50% of a
full-time position on this project. S/he will be based in the UNDP Istanbul Regional Hub. The PA will support the
project’s Technical Project Advisor through providing general financial and administrative support to the project.
She/he will take own initiative and perform daily work in compliance with annual work schedules, and will report
to the Technical Project Advisor.

Specific duties may include:
1) Support management of project in ATLAS, including but not limited to:

e setting-up the project and the annual work plans (AWP) in ATLAS (ERP system);

e enhanced project management and pipeline module;

e track and monitor the use of allocations, track approval of budget revisions and their uploading;

e create e-requisitions, check budget for accuracy, and do receipts for payments; generate financial
reports and prepare monthly delivery monitoring tables for the assigned project, check for
correctness, identify issues, contribute to development of solutions.

2) Support in technical project implementation and financial management of the project, including:

e Provide technical inputs for monitoring and reporting on implementation progress according to UNDP
and GEF reporting requirements, this includes inputs for quarterly and yearly technical and financial
progress reports to UNDP-GEF and the World Bank as applicable. These reports shall describe how far
implementation has reached, identify successes and challenges, analyze the contributing factors and
suggest how to build on successes and address challenges. These reports should also contain
information on any major risks, whether risks have materialized or not, propose remedies, and
indicate if risk-levels change or new risks emerge

s Collect lessons learned from project implementation which may be of interest to others and prepare
user-friendly presentations of these lessons,

e support project management in performing budget cycle: planning, preparation, revisions, and
budget execution;

e comply and verify budget and accounting data by researching files, calculating costs, and estimating
anticipated expenditures;

e process all types of payment requests for settlement purposes including quarterly advances to the
partners upon joint review;

e monitor budget expenditures, ensuring that no expenditure is incurred before it has been authorized
and maintain a proper record of commitments and planned expenditures;

e prepare and submit expenditure and project budget status reports;

e prepare periodic accounting records by recording receipts, disbursements (ledgers, cashbooks,
vouchers, etc.) and reconciling data for recurring or financial reports and assist in preparation of
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3)

4)

annual procurement plans;
*  support procuréement and contracting processes {Individual Consultants, sefvices and goods);

« support documentation for Contract Assets Procurement (CAP) meetings and Regional Asset Contract
Procurement subrmission;

. undertake project financial closure formalities including subriission of terminal reports, transfer and
disposal of equipment, processing of semi-final revisions, and support professional staff in-preparing
the terminal assessiment reports;

. 'e_n_s‘u're‘-f_hat_ c'ontract_ua? processes follow the stipu]‘ated.:UNDP'an'c'_l'doho'r (i.e..GEF and Government of

Slovakia} procedures;
. compile techiical and financial reports as required; ensure.praper-filing of ail project related
docurménts.:

‘Provide event and meeting organisation supportfor assigned events, including: .

» support thé organisation and preparatmn of key project: meetings (e. 8. project inception meetmg},
including necessary documentation, logistics, travel, administrative- support and any follow up
required (including producing meeting minutes.and reports};

* support with organising tele-conferences and gther means of engagement with stakeholders and
partners;:

«  support theproduction of promotianal riaterials;

«  under the Maritime Trafficking Project Support the organisation of the:possible maritime awards
excellence-scheme'in Year 3-and any fallow-up required.

Take care of interhal communication and updates of project-related information on corporate platforms,

including:

= communicatewith (RH teams.and Country Gffices on financial and reporting matters;
. support arinual targets setting-and reporting;
& lupdate events-calendar and gther _platfofm's.as-.r'eq'_uésted-.-

Key -performanr‘.e indieators

@ Timely and high-quality submission of all project: reports (W|th support from the Technical Project Advisor)
»  Timely and high-quality submissian of al} fmancnal reposts

s Cost-efficient and cost-effective coordination of the project {with support from the Technical Project
Advisor}
» Efficient contracting and processinig of consultant-and contractual service'invoices.

Informatian on‘working arrangements

»  Estimated level of effort, including travel, is 18 months over 3 years;

e The PA will work from the Istanbul Regional Hub in Turkey, possibly with some limited travel, and will be
given dccess to relevant information and’ working station (i.e. laptop, -intéfnet access; phone,
scanner/printer, etc.).as necessary-far execution ofthe tasks under this assignment;

+  The initial contract would. be for orie year with-a possibility for renewal inthe subsequient year dependent

on d_e_mat_nd'ﬁ;!r.se_rvi_cegz_and:good' performance;.

¢ The PA will engage reégularly with-the"UNDP Regional Tectinical Advisor, based in Bangkok. In addition, the

PA may also engage with other. UNDP colleagues based in. NY, relevant regional hubs, and country affices,
particularly those if Tanzanja, Kenya, Thaifand and Iridonesia.

Competencies
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Corpoerate:

Demonstrates integrity by _modeflih_'g the UN's values and ‘ethical stand 'ar_d_s_;

Displays cuitural, gender, religion, race, hatichality-and age sensitivity. and adaptability. -
Promictes the'visian; mission, and strategic.goais of UNDP;

Treats all people fairly without favouritism.

Technical/Professionalism

»  Demonstrated organizational skills, attention to detail, ability to wérk quickly and accurately white under
pressure and within short deadlines;
»  Able to work'indépendently.and remotely with minimal supervision;
« Creating and promoting an enabling environment far open.communication-
= Strong analytical and writing skills
e Ability to cofmunicate effectively, including thesability to communicate complex, technical information to
botf technical-and general audiences '
Cormmunications
o Deémonsirated strong research and excellent writing skilis'in English;
¢ Stranginterpersonal skills,-able to-cammunicateand work:with diverse-people in a UN office environment

and i the field:

Required skills and experiénce

Education

s  Secondary Education with preferably specialized cértification in Administration and/or Accounting and

Finance.
or

- Bachelor's.degreein business-administration, financial management, public administration of related fiéld

‘e Additional academic qualifications in business; economies; -accountancy, international development,
‘bibdivarsity conservation, international law, governance, peacebuilding, knowledge: management,
innovation, lawénforcement, wildlife, and maritime transport is an:asset

Experience

» Gyears of professional experience in fields. relevant to the: specific. duties of the job siuch.as in project
administration and/or coordination. is- a requirement, -preferably in an mternatlona! -grganization
{applicablé for applicants Having secondary edutcation)
“GR

o 3 vears of prafessional experience in fIE|dS relevant to the specific:duties of the job such as: in project
_-admmlstratlon and}or coordination is a reqmrement, preferably in an mternatlonal organization
{applicable for applicants having bachelor's degree]

e Demonstrated track record in the preparation of technical ‘and financial reports; and accounts
.management of mternatlonal prjECtS is an asset for this pomtmn,

=  Experience organizing exchange warkshops and/or training: activities. atthe natlonal or- mternatlonai Ievel
i5 reguired;

*  Prior éxperience with UNDP anid/or UNDP-GEF processes, project oversight or management would be én
-asset . .

s  Prior experience with Governance and. Peacebuilding, and/or Knowledge and Innavatian will be

considered an asset.
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Languages
o Fluenicy in English.isa requirement
s Knowledge.of other UN languages or languages spoken in the region will-be considered as an:asset.

‘Other.

s Experience’in the usage of computers. ar_\'d_-_ﬁ_fﬁ'_ce-'s'pftwar'e packagés {MS Word, Excel, etc) and experience
in hanidling of web. based management systems {i.e. ERP, Atlas)
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Annex 5. GWP.Tracking Tool

<<Annexed in separate file>>.
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Annex 6. UNDP Social-and Environmental Screening Template

&< Anriexed in sepdrate filé ¥5
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Annex 7. Letters of Co-Financing Commitments:

<z Annexed in separate file>>
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Annex 8. Stakeholder Involvement Plan

Summary of stakeholder engagement during the PPG phase

ICCWC partners: WB, WCO, UNODC, CITES, INTERPOL: iCCWC partners hiave been engaged from the early
stages “of the PPG phase, The CETES conference in.Geneva, alongside the GEF Global wildlife Program
coordination meeting, hosted by the World Bank prowded a key opportunlwr for: further engagement and
provision of updates or the project strategy:.

An individual meeting was held with UNODC 'to discuss infiner detail the approach to country governments
and: the work already conducted by UNODE and WCO in edch couritry as part of their Coptainer Control
Progranime. ' o '

The-World Bank was also-engaged {togethér with the Global Environiment Fatility) to: ensure coordination of
thé development-of the UNDP projéct with the:World Bank’s broader global coerdination project, of which the
UNDP projéct constitiites Compehent 4.

A formal tele-£onference was then hield laterIn the PPG- phasé ta introduce the fatest projéct strategy to-all
JCCWC partners and irvite feddback, All partnérs were represented except for INTERPOL.

Fnllowmg thecalla meet:ng was organized with UNODRC to ‘tharoughly review the strategy, identify alignments:
with: the UNGDC{WCO Contalner Control .Programme and determine’ specific ‘outputs. ‘which could be
Supported by UNGDG/WCO in- alignment with the Container Contiol -Programme. The strategy was then’
revised dccordingly.

The United for Wildlife Transport Task Force: The UfW Task Force hias been engaged throughotit the process.
in order o pro\nde apportunltles for input from reievant Task Force members and to scope out opportunities
for collaboration.

Dubai Customs _w&_iij ¢ Engagement included visits te Dubai Port and tele-conferences to-discuss port ranging
schiemes and potential to-coordinate. with. DGW agtivities in Countriesthey are. working in;

USAIR: USAID. was engaged in ordet. ledrn more. about the ROUTES Partnership and to initiate cmgomg-
_collaboiation between:-the two mitia‘tives, the ROUTES partnershlp focuses on. wildlife: traﬁlcklng in a\rtatlon,
“with very similar activities planned as for’ this project, giving great p__otentl_a! for collaboration and ai_l_g_nme_nt of

activities.

T'RAFF!C In[ti'al eri'gagem'ent 'has bEen:h’ad with TRAFFIC to discu‘sé' bbth the Wildlife—TRAPS 'prOJect and the
._Shlppll_'lg. mdu;trv of WIl_dllfe_ trafflckmg. and genera_te pnten_tlai_ snlut:_ons and s_pecn“c means of r_educm_g-
opportunities for wildlife traffickers.

1nternationa} Air Transpnrt Assoc:atmn' IATA was engaged in order ta-learn more .about securtty standards’
and- assessments within the aviation |ndustrv and-current efforts-to prevent. wildlife trafflckmg Discussions.
were had . regarding the USAID: funded ROUTES Par‘tnershlp and” |ATA"s involvement: in designing .and
conductlng a-pilot gap analyms of anti- wildlife trafficking capacity at selected airports in. Africa and Asia, and
the potential for lessons to be shared and followmg refinement to be carried out: in coordination with the-
develnpment of the sea port manltonng tooi durmg this project:

UK. Border Force {HeatﬁrOw} A conversation was Had thé UK Border Force:to introducé the projéct and

“request-support for conducting an audit at the Tier 3 ports of the pro;ect, ‘to.ensufe a transparent, holistic:
-approdch to:assessing baseling eapacity:
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Internatianal Maritlme Grgamzatlnn. IMO was engaged to dlscuss opportunltles far. partnershlp w:thm the
project.. Collaboratlon s expected to forus on the sharmg of communlcatlons platforms for illegal wﬂdhfe
trafficking and wider security {ssues. |n shlppmg, such as through. IIVIO’s attendance to the global workshop

Focal port countries

Tanzania: :Since January 2016, several steps ¢ of engagement have been had. with the’ Tanzanlan government.

Informal. meetmgs, falluwecl hy formal communication. with the Ministry .of Home Affairs, and Ministry of
Forelgn Affalrs An MoU was. expected to-be signed between the government ang’ Dubal Custems World-in-
February 2017 however this dld not materiafize..

Kenya: Engagerient with the UNDP €0 and .project PPG tearn far the GWP Kenya national project. The
UNODC-WCO Contaifner Control Programme haswst been launched.ifr Kenya.

Indonesia; S_lgmflca_nt-.eng_agement with:PPG team: of the GWP Indonésia naticnal praject, which:also tontains:
some focus on’ strengthening. capacity at ports, throughout the PPG phiase. Initial mieeting with Custotiis
department-of Indoniesfato discuss poteritial cobrdination..

‘Thailand: Engagement with the UNDP €O and project PPG:team for the GWP Thailand national project. iniitial

discussions with THai-Custormis Bureau at.Laem Chabang port-to discuss potential toordination:

Plan for stakeholder involverient during the project:.

Component 1: Best
practice'in combating
maritime wildife:
traffii ck:ng

Outcorne 1:
Stakehuiders ‘at parts

sector work towards,
and maintain, best
practice in combating.
wildlife- trafficking

.1: Awareness.of
fratitine tra nsport
stakeholders.

| ‘strengthened through
port-basad awareness-

raising campaigns.and a.

globial shippingindustry.
| ‘workshop

and across the shipping - 1.2: Comprehensive

multi- stakehalder gap.
analysis, conducted at Key
popts and capacity
building rmpiemented 1o
strengtheh wildlife law
efforteément

'} 1.3: Best practice in
-combating wildlife

trafficking intentivized-

through an excelfence

scheme and/or
excellence awards.

' p_ro_mgt_e involverment in the. best-practice schéme, as:a means

. The giobal workshop, may be hed in cnllaboratlen with, or {

| and will’ engage many-players In- theshippiag hdustry; globally,. |

| will he- foIIowed up with the .production: and dissemination -of
| rélevant guldance dociments identified as reguired durlng the
'| workshops, designed. specifically for thesg stakeholders. The

| refingment - and- finalisation’ of the sélf-asséssment tool
: PortMATE Inciudlng with port authoritaes ant.customs officials,
| as wéll a5 with relévant éxperts (such as the ICOWC pariners}

The. aWareness- ra ing work, ‘Bap- analvms and. best practice

‘ports schame. will-closely. engage E| range ‘of stakeholders and
aims Lo false awaréness of poit-based. trafficking sctivities;
tmpacts and penaltles, as-well a5 to: ENCOUrage - gdod practtce:
among, stakeholdets - to prevent wildlife trafﬂcklng, and ‘o

iof building. good reputations-among clients. The United for
‘Witdlife Transport Task Force will be engaged In all activities:
ncluding to identify How ‘project dctivities can build. o Task
Farce effarts-and-filt identlfied need_s.ef_;_lg_nater_les_ )

The: awdrenesss tampaign will- be designed by a. specialist
Campaighs: company atcording to the baseling Surveys,
Stakeholders will include_ Customs, Prosecutors, Pohce, Port
Authorities and the Terminal Operator, as'well.as all port efients
{including containgr pperators; shipping: lings, agénts, freight
forwarders, imptrters, -exporters, relevant Ministriss eg. |
Fipance,: Commerce, Transport, 3s well as CITES ; Managemant
Author:ty and wildlife Authority

draw en expenence fram TRAFFIC, Wildllfe-TRAPS, and ROUTES;

and-will be @ key-dppértunity bath raise-awdreness of the'issue
and to coliaborate on-ideas fo-combat it within the maritime :
tfansport industry, potafitially including: through finascial
suppert-and public«prwate partnerships.. Thls initial engagemint. |

IMO.may-also bz invalved in this workshop,
Extensive stikeholder engagement: will be sought in {He

and those in the transport'sector,
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faternational

The strur:ture of the Borts-excetlence scheme may draw on
‘technical guidance from other operatars of certification |
“stheries -and. other best practice. schermes; such- as TRACE
atiy {anti= hnbery} and the Furopean SeaPonts
Organisation{Eco-ports).

Component2;
Cooperatian in
c'd'ml'ia'tin'g:ma'ﬂfih‘lé .
wildlife trafficking

Outcome 2:
Strengthened
coordination and
enhianced South-South
cooperation an
combating wildlife.
trafficking

2.1 South-scuth
‘communication Systems,.

| networks.and ca city far
| international-cooparation

strengthened.
2.2: Collabiorative UN.
Inttiatives delivered in

1 support.of national.

afforts to combat illicit

| tradein-wildlife

Strengthening South-South’ -cooperation between ports and |

relevanit agencies and building South-South communication

sysfems, networks -and-capacity for internationat cooperation
will Tnelide tha invdlvement of'eatch port’s customs, police and

wildiifé authority, enviforimental . police, and’ the INTERPOL
National Central Bureauy, whether within' PEUs or as: mdlwdual
staff {in:the case of Surabays port), as weéll as ICCWC partners
siigh asthe’UNODC afnd WCO through CantaiherComm. The aim

_ofthls cutput is 1o encourage snd enabie these stakeholders {ie
-poft staff and agencues} to engage with-each -ofher in wildlife

trafficking law enforcement résponsss, by holding joint training

workshops for the four sefetted ports,

Collabiorative éffarts.within-the UN-would primarily concern the
Members 6f'the UN Inter-Ageacy Task Force on:lllicit Trade in
Wildiife-and. Forest-Products.i.e: the-CITES Secretariat, UNDPA,
UNDPI, -UNDESA, UNDP,- UNDPKO,: UN Environment, -and
UNODCL- ut. could: also invdlve FAG ang IMO and other UN

hodies with relevant manddte and interests.

Component 3:
K_now_ledge
management.and
monitaring and
evaluatiof

{earning and sharirg of
lgssonsand restlts

| @nsures maximum
success.of the GWP-and
its'wider Idn’geri-.tér'm
impact '

Outcome 3; Continuous.

3,1 Documentation of
best.practices and lessons

shafed-acrass the GWP
and with other-initiatives

3.2; Project activities and

results.regularly.
monitared and evaluated

Force partners and relevant agencies as progress s
-and reported, case studies-of-edch focal port-are recorded. and

‘Moniteringand evaluation: will be conducted through engaging |

with key poft staff and agencies, particularly those wha will-be

‘Earrying oUt port capacity assessmants. and thase who compile
and/ar.manage data.op seizires, arrests and prosecutions,

The development of all learniing matetial will require significant
involveinent of port staff, Unfted for Wildlife Transport Task

filmiig is:carfied-put as réquired. Thigif feedback.as to; whether
the learning materials cover all -aspects’ of their . capacity
'bl.ll|dlng heeds will be crugial .H- the devefopment of

comprehensive; intuitive materials:

The project will also engage reguiarly with the prolect Jeaders

.of the national GWP prolects in the countrigs of the four
‘selected -parts, since the: stakehalders of thase. prmects will. bia
_affectad by the work o '_h|s project: Information: will be: shared
and support eiven: and resources shared (potentlally thraugh
sharing traiting workshijs} where possibile,

Ongoing stakeholder participation

The project “will provide the following .oppartunities- for tong-tefm participation. of all stakeholders, with
emphasis’on thesdctive partlmpatlon of women, where apprnpnate

Decision: making through the establishment of the Project Board. The establishment of the structure will follow.
‘a participatory and. transparent process.and: will ensurethat throughuutthe project all key stalcehu1der5 are‘able.
to [nput into project discussions to: enahle welt~mforrned decision making.

Constitution-of the Projéect Managemént stricture; the Project Manhagement structuré and processes have beer
-designed to promote maximum stakeholder involvemerit and:1o' ensurethat all stakeholders haveclear points of
‘engagement:

Establishment-of the PrOJect Management. Unit: the Project Management Upit will take direct operational
.responsubsllty for famlttatmg stakeholder involvement ang ensuring local ownership of the project and its resuits.

Project inception. workshiop; the project will be’launched by a multi-stakeholder-workshop, This workshop will
pravide-an- opportumty to-provide all key stakeholders with the most- updated infortration on the project, réfine
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and confirm the work plan, and will establish a basis. for further cansultation asthe praject’s-implementatian
cormmences,

Cornmiunication: will include the participatory development of ani integrated tammunication plan that uts.
across all components 6f the project; to be designed and agreed on during thie project inception workshop, to.
efisure that all stakeholders are informied on‘an engolng basis abaut the project’s objectives, attivities, overall.

project progress, and the opportunities for stakeholders’ involverient in -various aspects of the praject’s
|m_p_lementat|on The: communlcatlon__plan wili-be hasedon the following key principlés:

*  Providing infermation to alf stakehalders;:

»  Promoting dialogue betweer stakeholders;.

» Prormating.accesstoinformation.
Capamtv bmidmg at: systemxc, institutional-and individual levels — is-one of the'key-sirategic interventlons of the
project and will. target all stakehalders ln\mlved in. W|Id1|fe law enforcement and:general- transport operatmns
and law. enforcement. as relevant. This- capamtv building will be |nst|tut|0na||sed through follow up training:

={inciuding of ’tralnlng the- tralner) The fair: partlmpatlon of wormen-in Jaw enfcrcement actwltles {primarily:
training). will be e_m_:ou_ra_g_ed and mOI_'I_I‘I_OFE_.d. as part of the project’s monitoring -and e__val_uat_lo_n -plan,
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Annex 9. Project Gender Analysis and Mainstreaming Strategy
Intreduction.

In.order to promote inclusive and sustainable development, women and men must both act-as catalytic agents of
changeand as equal parthers.

UNDP prioritizes gender mainstreaming 2s its ‘main :strategy to achieve gender equality and women’s
emipowerment. Gender mainstrearing is the:process:of dssessing any planned agtioh in all areas and levels o
determing the inplication for wormén-and mei. It j5.a strategy for making women's, as well as men's, concerns-and
experiences an integral dimerision of the design, implementation, mionitoring and evaluation of projects so that
‘women benefit: equally Gender: mainstreaming: aims te transform unequal social and institutional structures in
order ta make them profoundly responsive to gender, and, when realized, it ensures that both women and men
benefit equally fraim the: development process. tinvolves much more than s:mplv adding women'’s participation to
existing strategies and-programmes. Special atiention:and actién.is often required to compensate for the existing
gaps and inequalities 'j:_haf women currently face.

The GEF Council approved.a new GEF Policy on Gender Equality”, in'November 2017. The policy outlinés the need
to address gender equality and promote women's: empowerment across GEF operatlons and, in partlcular, in its
projects ‘and ‘programs. It uhderscores the imgortance of gender equality and women’s. empowerment-for the
GEF's work.and outlines GEF's‘ambition to'better seize the strategic opportunities toaddress gender ineguality and
Support wornen’s empoweérment.whére these:can hefp. achieve global enviranméetitat beriefits.

The palicy reguires gender-responsive dctions, from design to-implementation; nonitoring’ and evaluation” to
ensure - that GEF programs-and. prejects are hot only designed with a good understandmg of relevant gender
dlf‘ferences roles-and needs, but also.actively pursue activities that contribute to -aqual access:to-and control over
resources, decision-making, and empowers women and girls.

Both UNDP and the GEF require a gendér responsive approach; that is.an approach in:which.the particular needs,
priorities, power structures, status and relatiéhships between mein and women are recognized and adequately
addressed in the design, :mpiementatlcn and evaluation of-activities. The approach seeks to ensuré that wémen
and men are given equa] Dppol’tumtles 1o partu:lpate in.and benefit from an mterventlon and promotes targeted
measures.t0 address inequalities and promote the empowerment of women.

ar GEF{C53)‘04 {http:ﬂwww;-th’e_geffpr_gfﬁit_e_s/_def_auIt_ffi!esft’ouncil-meeting-‘dacuments/ENiG'EE.C.'Sé.ﬂfl__w_Gender“Pni'icg.-pdf
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Gender issiies relevant to the project

Below is the Gender Inequality Index for 2015, focusing'an the faur-fotal countries.

~ Table 1. Gender inequality Index for 2015 for focal countiies

- Far. 11 0.067 7.8 39.6 97.4 867 | Bl 68.7
Lomparison:

Norway

Thailand 93 0:380 | 76 26. 410 6.1 35.7 408 | 4.3 80.7
‘Indonasia 110 0494 | 110- | 190 483 17.1 39.9 49.7. | 51.4 842
Kenya 145 0552 | 126, | 400 3.6 20:8 253|314 1622 72.4
Tanzanla | 151 0547 | 125 410 | 1227 36,0 556 85 |881 |90.2

‘The table shows that gender inequality remdins @ significant issue for all-four focal countries and is fikely to' be
evidentin the labour:structure within éach-port.

There. have been some studies on.gender differeéncés in wildlife engagement and wildlife conseérvation, though
most of thesé focus ‘on downstream, locil-level conservation issue$ and comfunity engagement. Research
indicates that-women and men have differerit roles, concerns and motivations retated to wildiife conservation.and
its: |mpact on iocal communmes More broadlv, itis acknowledged that engaging women in demsmn making:over
the use and management of envirohmental resources is. an important not only far advancing women's
empowerment but also for premoting. sustainable developiment and envirdnmental conservation. Mote work
needs 1o-be done 1o understand the gender dimensions of wildiife trafficking and how a gender responsive
‘approach cain enhance wildlife law enforcement capacity and codperation. '

The entry points for advancing gender parity and women’s: empowerment are detgiled below, Efforts will be made-
to ensure a gender responsive approach i atl aspects of the.project mcludmg through the: followmg

. -Ensurmg women. are fargeted as. direct prolect beneficiaries;-

*  Ensuring women are targeted. in efforts to improve knowledge-and attitudes of Tier 1 port stakeholders
regarding illegal wildlife trade;

. Er’tsurihg Wom'en a'ré t'afg'éted'in"éfforts“t'o éhs'ure- 'that'custdm's, "blir':e' Wiidlifé'age'ncy a’nd'pi"bsecutioh'

wlldilfe trafﬁcklng crlmlnals

Found a;_httg:ffh__dr;.und_p.argfenfcumpp;i@é_féll_ﬁ_iﬁ)fﬁ?ﬁﬁls
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*  Promoting-gender mainstreaming in the’ long term as.part of the Ports of Excellence scheme, patentially
by inciuding gender parity in @mployment as a-criterion for a:port to achieve Ports of Excellence stattis.

RS Documentlng Iessons tearned and best practices for ensuring long term:success mciudmg atleast oné
document on the releyant. gender dlmensmns of gtobal wildlife trafficking and how attention to gender
equality can-advarice/imprave efforts to combat wildiife. trafficking,

All sex"di's'ag'gr'ég'ated and gender resporisive iridicators will be defined further during baseline assessménts: at gach
port, t6. determine curfent nuimbeérs of rélevant male and fermale Staff and ‘to ascertain a fea5|h[e target for
increasing gender équality and ensuring women's efmpowerment.

Incorporating gender mainstreaming principles into the project

As per UNDP requirements, a gender marker has: been assigned to the project “The: pro;ect has been. a55|gned a
GEN1 rating, meaning that the project contrlbutes to. gender equallty in a limited. way but nat. significantly. Sex:
disaggregated targets have been included In tha.results framework-and the project will target equal participation
of mefi-and women but there is fict a strongeniphasis on gendet mainstreaming.

This project will ensufe that the Hecessary human and fibancial re§ources are allocated to. énsuré gerider
-mamstreamtng throughout project implementation. Annual workplans will include specific. actions: related to
gender malnstreammg, primarilyin the planning,of training workshops,. including ensuring that any gender-related
aspects are treated in the curriculum; as appropriate; and. mclu_d_mg.b_ot_h tha fair selection of staff for-training and
the different reeds of men’ and women in- their respective professional roles®: Instruétional design and use of
language will also take gender considerations into account. The project will ensure thiat the Terms.of Reféerence of
_praject staff include consideration for gender mamstreammg Plans for: specific gender’ malnstreammg actions wilf
be: reviewed and adjusted durmg project’ mplementatlon as necessary. Knowledge management will aiso. promote
;Iearmng an gender mainstreaming:

3 potentially Incluting aspécts such 35 the timifng, duration and lbcation of anytrathing provided.
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Annex 10..Procurement Flan

<< Annexed in.separate file >>
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Annéx 11. Quality Assurance Assessment

<< Annexed inseparate file:>>.
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XIl. ADDITIONAL ANNEXES

Annex 12, GWP Global Coordination Grant CEQ Endorserient Document

<< Annexed inseparate file>>
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Annex.13. Port Selection Process

‘Part selection wis based on‘a combination 6f twa sets of criteriaii) technical criteria developed by Dubai Custéms
World; and ii) feasibility cfiteria which woul(d affect UNDP’s likelibood of implementing a suctessful project.

Fot analysis of the technical criteria, Bubaj Cistoms Warld undertook -a complex ranklng proacess. Criteria for
prioritising Aftican countnes far the project were slightly dafferent 1o those to: prigritise: Asian countrles With
‘regards to African.countries, the following criteria were considered, with-different weightings depending:on their
‘potential influérice on the degree of impact:

| Number of élephants in:country 1 13.29
2 12.34
Numbér of poaching incidents 3 i1.40
| ‘Burden. of Customs'2014 4 1045
Ethics-and Corfuptioh ranking.2014 5 951

16

3

8

2]

" Number of saizures

'8.56
762
667
573
‘Organised crime ' 1 e ' 4.78
Efficiency of police 111 _ ‘384

T Govarmment SHae — = E— oW
-Quality of port.infrastructure 3 1.95
“Ministry 14 1.06
“Total 100.00

"Iffegular payments and bribes

Technology adoption

" Political stability

Burden of Government:

Thatable below shows the criteria cotisiderad for Asian countries?

Number of seizures

13.29
12.34
11.40
'10.45
9:51
8.5 _51.
7.62
6,67
5,78
4778,
384
289
~Number of poaching incidents 195

- Miriistry *1.00
“Totul ' 100,00~

“Burden of Customs 2014
Ethics and Cortuption ranking 2014

“Irregular payrients and bribes
P_Olitichl-Sfability
“Teghnology adaption’

‘Burden.of Government-

Organised crime

Wl oa| 1 ay | w] &) or] me

-Efficienicy of pofice.

Ea
(=

“Govarnment afficiency

I
=

‘Quality of portinfrastructure

s
[T

-Population.of elephiants-

it
&

b
k)
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A long list.of €ight couritries from each- continent was applied 'fo'_r-'-an_alysi_'s.s under the abeve criteria: This led to-the

following resu Its and ran king scores for each country:

“Tanzania.

Mozampbique

Léo POR

- Namibia

<t | gl sl wl |7

1 Chma

South Africa

Malaysia’®

TongKong

Following th_is._"initiai_ _t_ec'l‘inica'[' ana'l_ysis,.cqns‘ideratioh was given to several. more ppli_t_h:_al[-féasib'ifliw-rel'a'ted_crzi_te_r_ia_,
including: strength of UNDP Colintry Office; current momentum within .each country for ta_cklir_'}g_ wildlife-erime;
‘previous engagement with that country;.if a GWP national project was being implemeénted in that country'and ifit

was being led by UNDP,

This. led to the following final ranking:

Tainzanla-;_" Dar s Salaam

- Kenya /- Mombasa

" Indanesia / Surabaya

Uganda/ kampala

' Thailand / Laem Chabang,

_'..Mozambique- {-Mapu:tcfaéira

. Vietnam / SPCT/CaY Lai:

Philippines./ Manila

Wl | B

inorder to ensure a divide in investment between Africa and Asia, the following. ports were sefected: Dar es.

‘$alaam and Mombasa in East Africa, arid Surabaya and Laem Chiabang in Asia.
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-Anriex-14. Priority Port Profiles

Based' an analysis of several selection criferia (see Anfiex 13}, four ports have been Selected as priorities for
strengtheriing -.wi_ldl_ife law: enforcement capacity within this project. These-are: the:Port of Dar es Salaam, Tanzania;
port.of Mombasa, Kenya; Port of Laem Chabang, Thatland; and Port of Surabaya, Indongsia.

The four priority ports

Port of Dar es Salaam

Dar es Salaam port is & ‘large port and s Tanzania’s principal port, processing roughly. 95%. of Tanzania’s
international trade; with a designated container terminal. Connected by two railway lines, Tanzania: Railways-and
Tanzania Zambia Railways, the -part serves several landlocked. countries of Africa; including .Mé'l_awi',__ Zambia;-
Dermacratic Republic of Congo, Burundi, Rwanda and Uganda. 1t enables trade. between these countries and the
Middie and the Far East; Europe; Australia and America.

The portis. managed by the Tanzariia Ports.Autherity: The'Customs Departmerit-of the Tanzania Revenue Authority’
hasthe responsibility to collect duties and-taxes on imports and exports. Roughly 400-cledring ageésits support the-
port’s-operations, supported by Tanzania Freight Forwarders Association.

It has an‘inland container depot 2km outside the port.
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Location and map of Dar es Salaam port

Port of Mombasa

Mombasa port is Kenya'’s principal port and one of the largest in Africa. It is managed and operated by the Kenya
Ports Authority. It is made up of Kilindini Harbour and Port Reitz on the southern side of Mombasa Island, and the
Old Port and Port Tudor on the north side of the island. It has a designated container terminal and new container
berths and a second container terminal are now being built. Containerised cargo makes up 70% of the port’s total

cargo volume, and is growing at roughly 12% per year.

It is connected to inland Africa by a railway. KPA also owns and operates three Inland Container Depots to help
spread the load, reducing dwell time and increasing container turnaround time.

Warer st

Map deta ©2014 Google

Laem Chabang

The Port of Laem Chabang is a large port and the largest in Thailand. It is located 100km southeast of Bangkok and
serves as a gateway for containerised goods between key Asian markets. It is administered by the Port Authority of
Thailand, which leases out the operation of its container and bulk terminals to private operators, such as Hutchison
Robert Mercer Ltd. DP World own roughly 35% of the port. The port is certified with ISO 28000:2007 Security

Management System for the Supply Chain.
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Location and map of Laem Chabang port

Surabaya

Surabaya port is located on the northern shore of eastern Java. It is a medium-sized port. The terminal is owned
49% by DP World and 51% by the Port Authority, Pelabuhan Indonesia Ill / PT Terminal Petikemas Surabaya. It is
ISPS-compliant and I1SO 9001, ISO 14001 and OHSAS 18001 certified, as well as ISO 28001 certified for supply chain
security management.

Location and map of Surabaya port
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| Part authority

The table below gives more detail on-each-port 4L424342,4546,47

Tarizania Ports

‘Autharity

Kenya Ports
Authority

Port Autharity-of
Thailand.

-35% owned by DP

I World

PT Relabuhan
Indonesia 1t; BT
Terminal
Petikemas.
Surabaya..

49% owned by.DP
Wworld

Size

“large

| Targe

large

medium

Maximum draft

10m

13.5m

“13m

9.5im.

Total quay length

2;000m

3#044[‘1

<3,250m

| 1,450m

Container terminal
herths

3

5

Annual cargo
tonnage

15million tons.
{2015)

27million tons
{20215}

“47-millien tons
{2009),

| shipping:
stakeholders

Glabal €oritainer
_ ‘Line, Gold Star

Line, lgnazio

‘Messina &Co.,
Maersk Line —=Area
—World Wide,
“Mediterfanéan

Skiipping Ca.,
Mutsui.0.SK.
Lines, N.Y.K.,
Nedlléyd Lire B.V.,
P&D Containers.
Led.

Maetsk Ling,
Global Container
Lines (MSC),
Ignazio Messina &
Co,, African
Shipping Ling,
Mediteérranean
Shipping Co., P&O
Nedlloyd East
Africa Ltd., Wee
Lines Kenya Ltd.
MSC

AAL Shipping
‘Agencies, Alizhta,
APL, Evergreen
Marine Carp.,
Hanjin, Bapag:
Lhoyd, Klineg, Libra,
Maersk Line;
Mediterranean.
Shipping Company;
MOL, Norasia,
0QCL, PIL,-Ragional
Container Lines,
“Yang Ming

AAL Shipping
Agencies,
Evergreen. Marine
Corps., Hamburg
Sud, K Line, Libra,
Mediterranean
Shipping Company,,
MOL, Norasia, PIL,
Regional Contajner
Lines, Yang Ming:

UNODC-WCO
Container-Control
Programme

'L_aun_ched'ih _

Tatizariia early
2016for
impleientationin
Dar es-Saldam port

Launched in Kenya
early 2016for

implementation in:

Membasa port.

Launched in
Thailand early:
2015, currently
-aetive in Lagm:
Chabang port

Launched in
indonesia:in April
2015;but not:
activé in Surabayd
port

" {enns, S, 2016, Shipping companics in the Afritan trade: polential pariners for. fighting wildlile crime
* hgp:ffavvaw tanzaniaports:comyinder php?option=com_contentéview=article&id=100&ltemid=270

2 it fpworw Kpa.cokefsecurity/PagesideaulLaspi
 hitpufvwwv.ieiLeom/Tacility. asp

Fhitp:ffwet dpworld com/our-business/mérine-terminals/asiz-pacific-indian-subsontinént/hailand-laem-chabang/

“ hup:fiwebidpworld.comjour-business/marine-terminals/asia-pacific-indian-subcontingnt/indonesia-surabaya/

# htp:Hwww. worldportsource:com/-
3 bitpssifwivw. searales.com/-
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Annex 15. Initial scoping fOr.estdb!ishm'ehf of o Ports of Excellence scheme

This cancept note represents an initial scoping of the possible structure of a Ports. of Excellence scheme. It
provides. a starting point for further exploration only and will be énhdriced and further ref‘ ned- by mare detm!ed
assessments during the project :mpfementat;an penod

Context

The vast majarity-{in volume) of vary- (as well as other wildlife products and illegal goods) is trafficked by. ships,
due to the farge size: of shipping containers and minimal risk-of interception. Urgent measures are needed to
strengthen capacity to intercept such consignments as well as‘to facilitate prosecution of those involved. This
programme  will .provide both ‘the support and the iricéntive for ports to increase their performiarice; .and
-strengthen communication W|th other porfs, in order to increase the rate of mterception, arrest and. prosecution
of wildlife traffickers.

What is the Ports of Excellence scheme?

A network of ports which are all working to improve their performance in preventing the maritime trafficking of
wildlife through various -capacity. building investments, and the establishment of ‘a best practice/certification
schemeto build ineentive and recognition for exemplary performance in comibating IWT. Upon introduction’ta the.
scheme gach port will be provided with a ‘welcome package’ '-.qu';iiningf_i_n‘iti_’ajl-m_i'n_irﬁu‘m expected- requirements ta
show:a.commitment to-combating IWT. This will include regular implementation of the PortMATE self-assessment
‘taol to'show a personal cofimitment of the port to self-improverient and awareness.of perfarmance.:

In_joining the Ports of Excellence scheme, posts-become part of -a network of priority ports who have made &
commitment to seek to improve their capacity to. combat wildlife trafficking, through, for example, improving
customs clearance: processes-and tisk management, preventing corruption, and strengthening inter-agency and
inter-port cooperation.in wildlifé law enforéemerit,

The 'P'ortMA-‘I'E tbdl 'is ma‘d e a‘vaila ble to.com m‘itted ;‘Jo'rts 0 sup port baselin'e a'ssessm'en'ts" of*c'ap'a'citv, a5 WE” a's-‘-tc.j
'part:mpatlon in the pmgramme ports |mplement PortMATE as-an mmal assessment af current capac1tv to tackle
wildlife trafficking; and- port authorities and eustorms: commit-to warklng together to. improve pérformance. As they
‘join, they receive support to develop a strategy (including a funding strategy).to huild capacity according to the
results-of the PorfMATE gap-assessment. Suppartis then also provided for implementing the strategy {more details
befow): As they improve their capacity, as meastired annually by PortMATE scores {self-assessed with external
verification), they gain various levels of recognition.

Duringthe project the feasibility of establi_shin_g certification-based recognition will be.'e.}'cp'lbred-.

Target stakeholders

‘For port management authorities {eg the Kenya Port Authority), to ‘work in partnership with customs and other
relevant srakéhfol_de'rs such as the CITES 'Ma'nagjem'ent' Authority. To reach a higher level of recognition
(independently verified), these authorities should bring in other stakehaolders.in:and around the pert, ta promete:
collabarative acfion a'g__a'iris't wildlife ‘trafficking: --Ir'n_prbvin:'g_-inter—agency: -and international -coliaboration bétween
“ports is also-a key-component of this project as.a'whdle; as part of a comprehensive means: of cambiating the fllegal
-wildlife trade, and-should therefore beincluded as part of this incentive-based programme.. '

Best practice is...
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Achieving a particular score (to be.determined); independently verified, likely to:be in the following categories:

s Risk'managementand prevention (eg-customms.clearance, risk profiling, professional standards)

» Information and intelligence (eg crime analysis, efficiency of intelli__g'en_i:'e_di_sseminatio'nj

* Detéction (eg inspection capacity ~ sereening facilities.and- inspectidn_'ski’il"sﬂ).

» National-investigations {eg-crime scene manggement, inter-agency coaperation)

o Iniernational cooperation {eg engagement of relevant ports, or the INTERROL NCR}

¢ Crininal justice'{eg prosecution knowledge, evidence security, pracess for prosecution resporise)

Porti-gjimfhﬁr:atian and improvement. process

To qualify as a Port of Excellence participating port, a port must conduct @ baselire PortMATE assessrant {self:
assessed with an external audit, arranged by the scheme but not funded} and commit-to improving port practices
so that PartMATE scores continually increase, as nilst be measured each year, The port i then given technical
assistance to develop'its capacity blllding strategy, based on the baseling PortIMATE results. Upori the completior
of the strategy, with a certain amount of funds committed for investment, the port has officially joined the Ports of
Excellence network,.

The port is then required to implervient PaitMATE each year, with continual improvements in scores {whetfier fust
of overall scores or within particular categories - thd). (f after Year 1 the PortMATE dssessment has not been
conducted, the poit is disqualified -and cannot ré-apply until next year. [f PortMATE is conducted but there has
eénno overaltincrease in scare.after 2 years, the poit is disqualified.

Benefits for the paort; récognition for participating, access to-technical support arid commumnications with other

ports via the’ anline: portal. -Potentially invited to attend regional ‘workshops. Ports are only reguired to

demonstrate.small improvements each year.

Disadvontages — the port receives no financial support or-significant technical support, and has-no opportunity to

win any awards-or to be_recognis_ed-on the ‘Port Starboard’ on the anline portal.

Cofitributioh to t_he»-_jffegaf w."?dm*e trade ohjective — these ports sefve as pseudo-controls for the praogramme,

perhaps making minimal investment to improvements but still supplying-anhual monjtoring data. Even with no.
significant support, there.are still opportunities to make improvements: via the® portal and possible regional.

workshaps. Stronger. cammunication with other ports is facilitated and the port has-the incentive to make the
extra commitment to reach the next level.

For greater financial and technical support to progressto. the naxt Ie\.rel if the port chioses toinake an.additional
commitment to invest i ‘a particular-capacity area identified ag eritical, or- make significant general investments in
improvement (tbd), this will be fecognised and the port will then receive financial and techinical support.for making

improvements. Commitménts must include- engagement with: other port stakehalders. A first step may he the

requirement of a TRACE International anti: brtbery assessment: (see summary table following this concept nate),

since the. preventlon of br:bery and carruption is -a critical step to preventlng wildlifeé trafficking :and other

investmarits will be less:effective if thisis not carried out. This also provides a ‘double”incentive:to implemient anti-
corruption activities, singe the part will-achieve:PortMATE peints as well as the benefits-of the TRACE Certification,
including training and credentials). The TRACE asséssrient will also' serve as baseline to guide a specific. anti-
-corfuption strategy if needed. (f-the: agreed targets in the agreed area.are notnet (ds.per PortMATE score) after 1
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year, the port will not be able to access any further support (effectively being ‘demoted’ or ‘relegated’) for 1 year,
after which point it may make the commitment again.

Additional benefits for the port — increased technical and financial support to make improvements and achieve
Ports of Excellence best practice status. The port may also be eligible for a port-to-port loan (thd) and additional
technical support, and possibly its audit paid for. It has the opportunity to be recognised on the Port Starboard and
win an award at the recognition ceremony. It will receive the additional support from TRACE, having gained that
certification.

Contribution to the illegal wildlife trade objective — ports will be implementing significant actions to improve
capacity to combat wildlife trafficking, and ports still have further incentives to build upon this and maximise
performance.

Port of Excellence best practice port: Once the port has achieved its targets defined in its extra commitment
(above), which will have led to an increased PortMATE score, and has also completed a TRACE anti-bribery
assessment, and engaged port stakeholders (specifics of these requirements are tbd), and its performance has
been externally verified, it qualifies for ‘best practice port’ status. To maintain this status, it has to continually
improve its PortMATE scores, or maintain them above a certain high score. If there has been no success after one
year, the status is removed but can still access the same support as before, so that it may work to regain its status.

Additional benefits for the port - recognition on the portal, Port Starboard, the awards ceremony, possible plaque
or certificate. It will also receive the same level of technical and financial support as before, and may possibly
receive funding to visit other ports to provide guidance and/or gain knowledge.

Contribution to the illegal wildlife trade objective — ports are successfully combating wildlife trafficking through
continued excellence performance.

Summary of process:

1 . & likely low capacity -> Recognition as participating port. Only support given is
strategy development and arranging the audit, and maybe regional workshops;

2. extra willingness & likely still low capacity, but clear strategy and financial commitment for
improvement -> gain greater technical and financial support to progress towards best-practice
level;

3. extra willingness & now good capacity independently verified to meet all globally-recognised

best practice standards -> Recognition as best practice port. Has made significant achievements
within stage 2, and so is given ongoing technical and financial support.

Ports of Excellence Scheme: Conceptual Diagram
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. Priority IWT ports araund the world

Ongoing minimum requirements To progress through the scheme.... Benefits/incentives/support

Implement baseline PM assessment; - i
Commit to improving performance Recognition (in ceremony; online portal)
Implement PortMATE Support to develop capacity strategy
(PM) each year (& audit) PoE Participating Port (= Level A) | Support to arrange audit
Improve score each year Access to portal {for toolkit, port-port

Commit to specific critical actions/
significant investment in making

communications etc); workshops? y,

Implement PM each - .
year (& audit) improvement (includes TRACE asst]) (me mwwb’?
Improvescore eachyear il W "~ """~ TCoootToTTommemm o mn Al 1| TRACE assessment; training; workshops;
{incl. on specific : consultant visit; port-to-port
commitments - to a B Ly loans/visits; audit paid for
target/ 3 Starboard/wi

WER o PM increased by particular amount/ omm::nm ¥

PM reaches particularscore; " /‘

Implement PM each ompleted TRACE assessment with
year (& audit) relevant PM score increase;
Improve score each year (& other eg stakeholder collaboration)
towards ideal score {eg As above, plus: recognition on portal,
90/100) / maintain Starboard, awards ceremony, plague etc;
score above that ideal port-to-port visits paid for; potential PoE
level once reached certification; TRACE cert. benefits

Progression through the scheme — follow:

e Step 0 (all ports globally)

e  0Ob (work towards qualifying for scheme and reaching ‘participation’ level A status),
e 1 (achieve and maintain ‘participation’/level A status),

e 1b (work towards gaining support for making further progress),

e 2 (access and maintain that support),

e 2b (work towards ‘best practice’/level B status),

e 3 (achieve and maintain ‘best practice’/level B status)

Summary of technfcaf support, beneﬁts and fmanam' support at each stage of scheme

Remote gutdance on |mplementmg PortMATE None - should not invest too much until
Support for developing strategy (includes 1 site visit by | port has conducted an anti-bribery
expert?) (TRACE) assessment, to ensure that efforts
1 Invitation to attend regional workshops? are not negated by corrupt activities

Support to arrange audit
Access to online portal for free guidance (the toolkit)

2 and means to communicate with other ports
Recognition — listed on portal, visible to port clients
As above, plus: Financial support for TRACE assessment
Training provided {where required)
Invitation to workshops Subsidised training?
6-monthly visits by expert Flights to workshops paid for?
Eligible for port-to-port loan and learning visits Specific critical action paid for?
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Notes on technical support:

This may 'inclu'de.s_ite--v'_i_é'itsf by expérts, workshogps, training by relevant partner organisation, etc. Further
engagementwith releva n"t'organisations-m'u_st be-carried out during the project, _"i ncluding 1o identify how-
to obtain support and subsidisation for training if it has been identified as a-critical neéd.

‘Notes an the online portal:

This:will contain all information considered-useful for ports (intluding online ledrning madules and:other
resources .'(-th_e_';tooliki_t}; links to supporting organisations, contact de_taiis_ of other major ports, information
on maritime trafficking of wildlife) on ar-online platform.

Passibly to include a facility for ports to submit their PortMATE scores for analysis and comparison with.
previous scores or with-other ports; with links'to appropriate support organisations or training modules.

‘s Allmember pofts will be listed and appr_oprijately'reco'gnise'd--o_r_; thie portal, including having a-quarterly or

six-monthly news or’spatlight’ item — the 'Port Starboard’ —to highlight any particular achievements by
ports.

'N'o_tje_s on port-port loans:

May inclides port-port financial loans: @ higher perfarming port, which is now generating profits.from
_more;:efficié_nt-sc_reén_ing. and customs clarance processes, f’nai'.- give-foan to lower performing port, o the
basis that it will be paid back from consequent profits. The benéficiary port, now profitirig, can‘then
provide a loan to the nextport.

And inciUd_es_lpdr‘t.-port Yechnical/expertise loans: a relevant staff member from:a higher performing port
will visit afower performing port, for learning-opportunities and sharing of best practices.(this could be
funded by the schéme and for ports of low capacity}

Notes-on financial support available to ports

Funds for specific capacity building activities identified as critical during the baseline assessment: during
the'project-a systém must'be-established for the application process-and amount of funding given.
Potentially; & judgement is made and.grant of Sixx set aside based on the extent of capacityneéds.
(categorised into low/medium/high), and a ‘capacity building package” built-from that.
Requires.exploration as to the types.of in-kind support availahle (such as from private sector partners}
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Notes on annual awards ceremony

»  Since thereare énly two officlal fevels of recognition; ah annual (or biennial) awards ceremary will
provide additional incentives for pirts to perfé'rm_ "

» Awards may be givenfor eg. highest PortMATE score; achievement.of best practice status; significant
increases in PortMATE scores; most collaborative port {ie all port stakeholders are'working together).

s Awards could inclede additionai funds for a training course; or a tfip to.a well-performing port, €tc

-« The céremony also provides the opportunity to zeﬁagnisej'thosje p_'o_rit_s".réce'n;{\}_--j_din_ed

Governance aond management

The scheme shoutd be managed by an independent organisation but which includes industry experts, potentially
including-a steering committee arid a host for day-to-day management. Engagement has not yet begun-and must
he carried-out in-depth duiingthe project,

Scheme funded by
» Intergovernmental orgariisation?Alignment with internaticnal commitments/visions must'be expfored
s Asmall membetship fee from éath port édchyear?
e Port-to-pott |ban?

Gutcomes of the Ports of Excellerice scheme

Increased awareness among:ports of the il[egal wlldhfe trade and how to. combat it

Increased witlingness:to improv -performance in: combatmg wlldl:fe traﬂ’ckmg

|\mproved capacity and perfarimarice within parts.in.combatingwildlife trafficking.

_.'Increased communication between:ports threugh the part:upat:on iiv'the network and:its onfine platform
and port-to-port financiai/technical loan arrangements— helplng 1o strengthen. South: -South cooperation
Increased revenue ganeration and worldwide reputations for ports involvéd

. Increased ratesof seizure, arrest-and prosecution of wildijfe traffickers:
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Introduction

wildlife crime is now widely recognised as a.significant form of organised crime. The serious nature of wildlife crime and
economic, social and environmental impact are of concern o countries and leaders, who have called Upor governments+to
strengthen their hational response to'combat wildlife crime.

Efforts to understand the effectiveness of .current responses to -combating wildlife and forest crime, have led to: the
amamneuamzﬁ of the ICCWC Wildiife and Fofest Crime Analytic Toolkit (ICCWC ._.oo__ﬂ_a‘ which’ uaqamm a technical resource for
countries to camplete a national assessrnent of the main issues related to wildlife crime in the country. The ICCWCE Toolkit
helps analyze ‘national preventive and &riminal justice responses to wildlifeé crime and identify te¢hnical assistance needs.

In 2016, The CCWC Indicator Framework for Combating Wildlife and Forest Crime (ICCWC Indicator Framework] was
developed to complement the |CCWC Toolkitand provide an additional assessment-tool for tse at:a national level. While the
ICCWC Toolkit provides: the means for @ comprehensive-analysis, the ICCWC Indicator Framework allows for-a more rapid
assessment of a national law enfarcement response to wildlife crime, It also provides a standardized framework to monitor
“any changes innational law-enforcement capacity and effectiveness over time.

Recognising that a significant level of illegal wildlife trade is conducted through maritime trafficking, efforts have been seen
recently to address this specific area of wildlife crime. Not least the establishment by His Royal. Highness ihe Duke ‘of
Cambridge of an International Taskforce to wark with the transport industry to combat.international trafficking underpinning
the illegal wildlife trade.

‘Whilst efforts. to improve the response of port-based law enforcernent agencies have focused on increasing the number of
seizures, such measures have proved to be largely ineffective in combating wildlife crime, Indeed, wildlife seizures without
prosecution may be of limited value, since the _:m_..:..__ of poaching and taking of wildlife occurs at the commencement of the
offence.

Urgent migasures areé riéeded 1o strengthen capacity 10 intercept maritime consignments and to lead to the prosecution of
those involved, UNDP: is engaged in a holistic programme that will provide both the support. and the incentive for ports 1o
increase their um&nqam:_nm.f stréngthen communication. with other ports; -and increase the: rate of interdiction, and
prasecution of wildlife traffickers.
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What is PortMATE
The Port Z_o:_ﬂozsm and Anti-Trafficking Evaluation tool, or POrtMATE, is. intended to build’ upon the success of the ICCWC
Tootkit and ICCWC Indicator Framewark, to focus upon ports, maritime wildlife trafficking and relevant national responses and
capacity. PortMATE is available ta support ‘baseline assessments and to provide a standardiséd and simplified means to
meastre subsequent improvements.in performance. _
Ports conduct a POortMATE as an initial assessment of current capacity to tackie wildlife’ trafficking; with the intefition that
port-based agendias, authorities and other ﬁon clients: commit to working together to improve performance. UNDP, -afong
with other private and public partners, will support national authorities to build the capacity according to the results of the
PortMATE gap assessment, Anpual reviews.are _.mno_ﬂ,.:m:ama leading to various levels of- industry-standard recognition.
PortMATE addresses key areas of port-based, maritime wildlife crime including the following categaries:.

e Risk'management and prevention-

« Information and inteiligence
Detection
National investigations
International cooperation
Criminal justice

L

POrtMATE complements the Ports of Excellence scheme, H.:no:_m.:., which ‘ports becore part of a netork committed to
.:,:u_."oc.m ..nmumn:«. .8.. no_ﬂ._um_” Em_m:ﬁm. .Qmmaa:m“ ?.dcm_._ m_.:nqo<ma zm_x Bm:mmmam:ﬂ t_,m<m:ﬁ_5m no_‘_ncnﬂ_a? strengthening
IQE.S :m_m __u___ongb._.m

PortMATE is intended for use ata port level and national level. To eralile an accuracy, it is recommended that asséssment

using PortMATE is completed in a collaborative process with the participation-of staff from relevant law enforcement agencies.
at headquarters level, but it is essential for the assessment to. include those working at port-level. Many of the question.

criteria are aimed towards port-level capacity and response. ‘As with the ICCWC. Indictor Framework, four steps are
recomimended in the process of completing POrtMATE:.
= Planning: |
* |dentifying a lead agency _mnm._v_..o_h.maﬁmma_
*  |dentifying key agenciesto participate in the assessment
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=  Addressing any résourcing: needs

o Data collection
» {dentifying data requirements.and.access
x Gathering necessary data
s Determining a date, time and venue for the collaborate assessment at'both hational and port-level
»  Conhducting an expert-workshop

o Analysis
= Collate and review responses and ratings
*  Analyse results. _ _
* tdentify areas for follow-up review and action
s Review
* ldentify process improvements
» Defihe timefrare for annual, or-other repeat assessment
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Annex 17. Concept Note for a Francophone Law Symposium

Francophorie Africa Symposium on Strengthening Legal Frameworks to Combat Wildlife Crire
Lacation TBD
Date TBD, estimated 2nd guarter 2018

DRAFT, CONCEPT NOTE ~ TASK FORCE CIRCULATION, version 6 Séptember 2017
Scope-and objective

In July 2017, the United Nations. Inter-Agency Task Force on lllicit Trade in. ‘Wildiife and Forest:
Prod"ucts in p’arfner'ship with' th‘e Wdrlﬂ B"é'nl'( I"'e'd 'GEFifiriahc'ed Global Wiidlife Prog'ra'm USAID a’nd'
Comb_at..WHd_hfe_ Cnme fine B_angqu,:Th_aﬂand_. Twen_ty-two.._caun_t_ne__s .frq_m. Africa _(Anglgphqne. .an_d
Lusophone) and:Asia Pacific participated in the symposium. A second-symposium for Francophorie
- Africais.how praposed.

“The key objective of the Symposium is to advarice efforts across Francophone Africa to.strengthen
and ‘harmonize legal frameworks, o combat. wildiife .crime;. Participants- will discuss national
experierices with developing and enacting laws that address wildlife crime, and debate minimum
requirements for .strengthiening legislation that' governs the multiple aspects: of wildlife_ crime,
including illegai trade in timber and other forest products. Parficipants. WI” also- reflect. on the:
findings of the Africa-Asia Pacific Symposmm and consider how legal frameworks need to: be
strengthened to enhance international cooperation and combat illicit witdlife trade within and
outside of Francophone Africa.

Rationate for the Symposium

wildlife: erime transcends national borders. Organized crime networks operating-across countries,
and regions-routinely exploit' gaps-and discrepancies in riationat wildlife, forestry, criminal-and other
Jaws. Challenges include jnadequate criminal penalties in:some jurisdictions, different definitions of
‘wildiife! that may exclude non-native. species, absence of whistleblawer and witness protection
laws, weak criniinal laws that do not exténd to. attemptad offences’ or partlclpatlon in thése:
offences, and do-not proh|b|t the: possession and sale of I||Ega||\r‘ obtained wildlife specimens and
products, and failure 1o .designate wildlife .crime -as a predicate offence in anti-money laundering
legislation. In addition, international -cooperation 6n prosecuting wildlife crime is challenged by
absent.or inadequate bilateral agreements o arrangements to facilitate cross-border enforcement
efforts, including in the areas of mutual legal assistance and extradition arrangements.

Importantly, -countries have committed at the regional and international levels to strengthening
legistation to effectively address wildlife crime. Relevarit international obligations and commitments.
include those made dnder Corivention oii International Trade in Endangered Species of Witd Fauna
and Flora {CITES}, the Convention on the Conservation of Migratory Species of Wild Animals: (CMS),
the United Nations Converition against Transhational Ofganized Crime; two resolutiois of the United
Nations Enviranment Assembly, a resolution of the United Nations General Assembly; the London
Declaration, the- Kasane Statement; and the. Hanoi Statement. Relevant regional commitments
include those made: by the African Union Summits culminating in the African Strategy on-Combating
iltegal Exploitation and lllegal Trade in Wild Fauna and Flora.in Africa, among others, |
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Several countries in-Francophane Africa have embarked on strengthening national |egisiation in light
of these obligations and commitments. Addressing wildlife: crire requ:res comprehensw& rewew_'
and strengthening. of laws. and- regulations . extending beyond wildlife legls]atlon 16- anti-money
latindering; customs legislation; police powers, and mutual legal assistance arrangements, among.
others,

The- Symposium’ will provide -a. valuable opportunity to take stock of recent developments and for
participating countries to review.and respond to-the key needs and priorities to strengthen national
faws that govern différent elements of wildlife crime. The Symposium will draw on existing initiatives-
‘in‘this area, including but not limited to: the findings of the 2017 Africa-Asia Pacific Symposium. on
Strengthening Legal Framieworks to Combat Wildlife Crime;-the Wildiife and Forest Crime: Analytic
Toolkit and Indicator Framework for Combating ‘Wildlife and Forest Crime -developed by the
International Consortiim on Combating Wildlife Crime {ICCWC); and CITES" basic principles and
guidelines on minimum requirements for national legistation to implement the Convention,.

‘Participants and target countries

Fo[luw;ng thésame format used for thé Affica-Asia Pacific symposium, the Sympaosium will target the
‘participation of national government officials with expertise with:

* The national legal framework for wildlife conservation; management, and trade;

» The national criminal justice system and its application to wildlife crime.

Target participants are .senior’ government officials who are responsible for developing or
strengthening laws and regulations relevant te. com hating wildiife ctime. Target countries will be.
‘invited ta norminate two represéntatives each (e.g, a representative:-from the Ministry of Wildlife and

the Ministry of Justice, with the expertise outlined above). Additional. government representatmn

‘may be invited on an as needs basis (e.g. for countries with rélevant functions spllt across muitiple

Ministries). International and fegional-organizations active.in addressing wildlife crimein Central and

‘West Africa will ‘also be invited as partners and resource persons, The Symposiurn will build on and

complement existing initiatives undertaken by partners; including. the Africa-Asia Pacific Symposium

“held in july 2017: '

Target.countries-need to. be identified based on resource availability and partner interest, UNDP and
‘the World Bank have expressed intérest in bringing together the four Francophone GWP. couniries
{Cameroon, Congo, Gabon, Malij that were not invited te. the Bangkok symposiumi. Funding can be
provided from the GWP coordination grantissued to UNDPand the Warld Bank for these countries.

The evient could be broadened te other countries subject.to the availability of other resources and
partner jnterest. Francophorie countries. identified during partner consultations. for the Africa-Asia
Pacific. symposium were: Cote d'Ivoire, Democratic. Republic ‘of the Congo, Guinea; Mairitania and
Niger. The participation of Angola {unable to attend Africa-Asia Pacific- symposium due to last-
minute visa.challenges) might also be tonsidered if French-speaking.delegates could bé identified.

Inténded outcomes and outputs

tntended outcomes of the Symposium include: [(a) enhanced working relationships to support
international cellaboration.on strengthening legal fegimes té-combat wildlife cri m_e};_':ahd'(b')"fcom miomn
upiderstanding -of what is required te support efforts for national, regional and inter-regional
‘harmonization of legal regimes that effectively address the multiple issues invoived in wildlife. crime.
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The outputs of the Symposium will include: {a) a rapid survey of national legislative frameworks for
combating wildlife -crime, to be completed by national government participants ahead- of the
Syriiposiura; and {b) a Symposium report. As relevant, these outputswill be merged with similar-data
arising from the Africa-Asia Pacific Symposium to identify global averages and inter-régional
differences— and pull togethér the findings from thetwo symposiums.

Location:and timing,

The Symposium is proposed to be conducted -over-two to three: days, tentatively scheduled for the .
.s'e't;b'r_'ld guarter of 2018. Location TBD; With potential locations including Cameroon and Congo which
both have' GWP projects that will cormmence implementation during 2017,

Funding

Funding: requirements include: procurement ‘of a cotisultant to ‘support symposium planning and:
-preparation -of symposium outputs; procurement of meeting facilitator (if required); venue and
-meeting costs; travel and per diem for sponsored participants;. communications.

"UNDP can offer & funding contribution from its companerit of the GWP coordination grant o cover
‘procurement of an event plarining consultant-and GWP country involvement, The WB may also be
able‘to-offer in-kind/financial support for participation of GWP countries (TBC), However, additional
financial and in-kind contributionsfrom other Members of the Task Force will be required to cover
“the-full cost and effort of organizing a-Symposium.

Partners

At an infarmal meeting of the Task Force-held in Bangkok on 6 July:2017, representatives of Task
Force memiber entities present expressed theirin-principle support-for the Task Force to.convene a
symposium for Francophone Africa. The World Bank has expressed in-principle.support to partnér iy
such an everit if it includes GWP countries: FAD may-aiso be‘inte résted, if invited to participate.

At this stage, indicative expressions of the potenitial support that Task Force member entities. could
offer t6 the proposed event arid its planiing are sought.
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