Annual Project Report (APR)

The name of the country (in full):  Thailand
Project Number (Atlas): 00069978
Project Name: Legal Empowerment Partnership Project (Phase I)
DGTTF edition (year): 2009
Implementation period: 2009
PROJECT PERFORMANCE—Implementation period 
[The table below briefly analyzes the contribution of the project during the the implementation phase}
	Outcome areas under UNDP strategic plan 2008-2011


	Purpose and expected output 
	Results achieved


	Reasons if progress below target
	Sustainability
	Recommendations and proposed action

	 Please state under which outcome your project falls into:
Outcome 6: Effective, responsive, accessible and fair justice systems to promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups 
	A brief description about the purpose of the project and main output (s)
Purpose:
To further the legal empowerment agenda at the regional, national, and local levels.


Expected Outputs:
(1) Legal empowerment for Asia partnership established with increased sharing of knowledge and experiences;

(2) Increased knowledge and setting of priorities on issues contributing to policy development; 
(3) Innovative ideas on LEP piloted 

	Please list the key results achieved


(1)  Knowledge bank is set out by RCB.
(2) The preparatory regional dialogue was organized and preparation of the workshop for regional focal points is ongoing. 
(3) Studies research on legal empowerment and policy gaps is commissioned. 

 
	Please state reasons if the project has not delivered all expected results   
Comments: This project was initially scheduled to start in March 2009. However, the Royal Thai Government  was in the transition of changing the internal process for international project approval,  and thereby resulting in the delay of project signing until November 2009.   


	Please describe if the project will have an impact beyond its duration 
(1)  Knowledge bank will be the foundation for furthering LEAP and as to the current status managed by RCB, knowledge requires relatively minimal resources with great benefits and therefore sustainability is ensured. 


(2) The national research papers will be a basis for policy development for the national working group of LEP, comprising  senior management of key line ministries.  Final recommendations are likely to be well-integrated into policy making process.  

	Please state any forward looking recommendation and action 
  
Since the project started off much later than it was initially planned, the process will need to be stepped up in the latter half of its duration. Part of action plan will need to be adjusted in the first month of the first quarter of 2010.


	
	
	
	
	
	


RESOURCES USED IN THE REPORTING PERIOD
________________________________________________________________________
[Indicate the amount of Thematic Trust Fund resources used during the calendar year, and whether these complemented other resources.]

DGTTF resources: 200,000 USD
Other resources (as applicable; please state sources of funding and amount) 
PROJECT PERFORMANCE—MAIN CHALLENGES 
[If applicable, please tick the challenges experienced in your project  ( if for example your project was facing challenge with staffing issues and something else you can click on number 5 and add number 7) in the column other please describe the challenge.]
	INTERNAL FACTORS: 
	

	1. Staffing issues
	 FORMCHECKBOX 


	2. Insufficient implementation period
	 FORMCHECKBOX 


	3. UNDP procedures 
	 FORMCHECKBOX 


	4. Insufficient funding 


	 FORMCHECKBOX 


	EXTERNAL FACTORS:
	

	6.Delays caused by external factors (wars, revolutions, severe climate change, etc)
	 FORMCHECKBOX 


	7.Delays caused by government partner (political change, lack of political will, etc)


	 FORMCHECKBOX 


	8.Other (please specify) 

____________________________________________


	 FORMCHECKBOX 



PROJECT PERFORMANCE—MAIN OPPORTUNITIES
Please list the main opportunities which were the key enabling factors to suport the implemenation of the project. 
1. . 

2. The beneficiaries, i.e. local governments and their constituencies are generally receptive and enthusiastic to participate and develop their capacity.
3. Implementing partner, Department of Local Adminsitration, Ministry of Interior is willing and fully committed to achieving the project objectives.
RATING ON PROGRESS on PARTNERSHIPS
{Please tick the appropriate boxes and describe the level to which DGTTF project has contributed to strengthening partnership with different stakeholders).




   Strengthened    Somewhat         Unchanged







  Strengthened    

	1. Government
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Donors
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.Civil society: 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	a) Academia
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b) Unions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c) Religious organizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d) NGO/CBOs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Private sector 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. UN system  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Other Int.organizations (like IMF, ADB, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Other (local Communities)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

{Please briefly indicate support received from HQ/Regional Bureaus/Regional Service Centers}

	1. Support received (please briefly explain)  
This project is fully supported by RCB at the stage of defining, inititiating and implmentation, and particualry in designing its outputs and frame of activities. 

	 FORMCHECKBOX 


	2. Suport not received  
	 FORMCHECKBOX 



GENDER MAINSTREAMING 
{Has your project contributed to gender mainstreaming? }

	1. Yes (please briefly explain)  

Although not spelled out in the project document, gender sensitivity will be part of recommendations to put forward to government agencies.

	X

	2. No  
	 FORMCHECKBOX 



SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES

[This section asks the Project Manager to provide information about any activities conducted that were not envisaged in the work plan or have yet to produce concrete results. If soft assistance is not an issue for the project or too sensitive to address, this section may be left empty.]
What are the key activities (if any) of soft assistance undertaken by the project?

 ______________________________________________________________________________
WAYS IN WHICH DGTTF-FUNDED ACTIVITIES WERE CATALYTIC OR INNOVATIVE

[Indicate how DGTTF funds helped the CO advance its agenda in Democratic Governance.  How did DGTTF funds allow the CO to explore innovative approaches?  Were other donors or the government inspired to provide additional funding as a result?  Did the DGTTF funds allow UNDP to advance the dialogue or garner a leadership position?  Please provide a brief narrative.]

This project is both innovative and catalytic:

(1) Innovative: 
The project brings together and supports reform-minded government officials from the region who have demostrated commitment to legal empowerment, with several already expressing interests in participating. The project is an example of south-south cooperation as it is initiated by Thailand in collaboration with other couhntries in the region. While threare many UNDP projects that address some legal empowerment issues individually, there are none that effectively seek to link, for example, access to justice to advancing economic opportunities for the poor, political dimensions of reform to economic development.  The project is making such linkages and bringing togetehr RCB, Thailand CO as well as other in the regions together with government and civil society on a common platform. 
(2) Catalytic:
There are persisent negative perception regarding some aspects of legal empowerment. One of anticipated benefits of a regional initiative is peer pressure from an external source that can help to change entrenched way of thinking around issues such as illegality, identitity and infomality.  At the national level, this project brings together various govenrment agencies that have different mandated to explore common issues related to four pillars of rights in support of the poor. 
LESSONS LEARNED 

[Please briefly describe the three most important lessons learned during the project implementation.]  

Describe briefly key lessons learned during project implementation:  

1. Legal empowerment is a cross-cutting issue and is one of factors which can bring about policy coordination between departments which have different mandates.  It also brings together civil society and government.

2. Citizen journalism is another powerful means for legal empowerment of local citizens.   
3. Peer pressure in the region as part of external factors can improve substantive policy development for the nation.
Prepared by: Somchai Yensabai, Programme Manager of Democratic Governance Unit, UNDP, Thailand      

(Note: Since reporting should as much as possible be electronic for efficiency, signature is not required)















� Please state under which of nine outcome areas your project falls into:


1. Civil society, including civil society organizations and voluntary associations, and the private sector contribute to the MDGs in support of national planning strategies and policies


2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration


3. Access to information policies support accountability and transparency


4. National, regional and local levels of governance expand their capacities to reduce conflict and  manage the equitable delivery of public services


5. Legislatures, regional elected bodies, and local assemblies have strengthened institutional capacity, enabling them to represent their constituents more effectively


6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups.


7. Strengthened capacities of national human rights institutions


8. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions


9. Strengthened national-, regional- and local-level capacity to implement anti-corruption initiatives
































� GENDER MAINSTREAMING – “Mainstreaming a gender perspective is the process of assessing the implication for women and men of any planned action, including legislation, policies or programmes, in all areas and at all levels. It is a strategy for making women’s as well as men’s concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation of policies and programmes in all political, economic and societal spheres so that women and men benefit equally and inequality is not perpetuated. The ultimate goal is to achieve gender equality”.











� Innovative projects are characterizes as: 


Addressing a critical democratic governance issue which may lead to substantial improvements in some aspects of democratic governance.


Recognized as a crucial issue by the government and other donors or partners.


An initiative never before attempted in the country concerned, either in the problems addressed or the approach taken. 


Potentially risky. DGTTF projects are not necessarily a guaranteed success. Although it is expected that proper risk analysis will be undertaken, the DGTTF project is expected to be riskier or less certain of success than a “traditional” project. 


Carrying out the innovation helps to position UNDP as a key player in democratic governance in terms of “pushing the frontier”.





Catalytic projects are characterized as having a high likelihood of receiving support from government or other governance institutions (including other donors) for scaling up or following up, if the project is successful.
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