United Nations Development Programme
Country: Timor-Leste

Initiation Plan
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Project Title: Environmental Mainstreaming in Timor-Leste (EMTL)

Expected CP Outcome(s): Outcome 6: Improved capacities of government institutions
& communities for environmental resource management, &
implementation of adaptation strategies.

Initiation Plan Start Date: 1% March, 2009
Initiation Plan End Date: 28" February 2010
Implementing Partner: Ministry of Economy and Development — State Secretariat for

Environment: Civil Society Organisations; Media; United|
Nations Volunteers; Mercy Corps.

Brief Description

This Initiation Plan aims to support the development of a number of project proposals under the
Environment portfolio of UNDP Timor-Leste. These are to be developed within the over arching framework |
of the GoTL's environmental policies, the strategy developed for the UNDP Timor-Leste's Environmental
Portfolio and the UNDAF and CPAP commitments under environment for 2009-2013. The Plan will |
support an international consultant and a UNV who will be working towards these project proposals. The |
Plan will cover the preparatory phase of the Poverty-Environment Initiative, where a further understanding |
of the country’s context is carried out and an in-depth analysis of the key linkages between Poverty and |
Environment is made. From this in-depth analysis, a Project Document will be developed making a strong
economic case for mainstreaming environment into poverty reduction strategies and programmes within
the PEI framework. This will also focus on the need for Environmental Public Awareness and a component |
on this key issue will be developed with UNV, highlighting the linkages between PEIl, Public Awareness
and Volunteering. A second project document on Climate Change mitigation through the promotion of|
access to sustainable energy from biomass to enhance access to energy services for the poor will be
developed for funding by the GEF. In addition to these activities, technical advisory services will be|
provided to UNDP TL CO and to ongoing projects of the Environment portfolio.

Programme Period: 12 months Total resources required 360,000.00
CPAP P c " Total allocated resources: 360,000.00
rogramme Component:
Environment and Sustainable Development : g‘;?:rl?" 200,000.00
Meshansim o Poverty Environment Initiative
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. PURPOSE

In July 2008, the Poverty Reduction and Environment Unit hosted a mission from the Regional
Centre Bangkok composed of two regional technical advisors and a Poverty-Environment Initiative
(PEI) Advisor. The latter team member focussed particularly on the possibility of establishing the|
Poverty Environment Initiative in Timor-Leste. The mission concluded that the PEI would greatly
benefit Timor-Leste and there were conditions on the ground for this to occur. Entry points for this|
were also identified by the team, ensuring that the PEI should also support a cohesive approach to|
the Environment portfolioc of UNDP TL.

The Poverty-Environment Initiative is a partnership between UNDP and UNEP with the main|
objective of mainstreaming the poverty-environment relationship. The purpose of this initiative is to
ensure that Environmental Sustainability is understood as an important contributor towards poverty
alleviation and pro-poor growth. The PEI also aims to contribute to capacity development and
institutional strengthening for govermments and other stakeholders to successfully include
environmental priorities in national planning and policy development.

The initiation plan is required to support the preparatory activities for the establishment of a joint
programme on poverty-environment linkages with environmental awareness through volunteering
as a sub-set of this programme. The preparatory phase will help UNDP gain an in-depth
understanding of the linkages between the PEI, public awareness and volunteering. This will be|
achieved through the implementation of pilot demonstration projects using community youth
volunteers to translate the concepts into practice. In addition to this, and based on a concept note,
the consultant and UNV will identify key partners and coordinate the work for the development of a
Project Document for GEF funding on Climate Change mitigation through promotion of sustainable
energy production from biomass to enhance access to energy services for the poor.

The international consultant will also support the UNDP country office, providing technical advice
on key environmental issues in Timor-Leste, for advocacy and positioning on these key issues. In
addition, it is expected that this international expert will also provide technical support to ongoing
projects.

1. EXPECTED OUTPUTS

There are three key outputs for this initiation plan:

1. Project document on the Poverty Environment Initiative, including a component on
Public Awareness to be implemented by UNV.

2.  Project document for GEF funding on Climate Change mitigation through the promotion
of sustainable energy production from biomass to enhance access to energy services
for the poor;

3.  Technical advisory services to the UNDP TL CO and to ongoing projects.

. MANAGEMENT ARRANGEMENTS

A project management board will not be necessary for this project. Both team members will be
reporting to the Head of Unit of the Poverty Reduction and Environment Unit, and the international
consultant will also report to the PEI team in the Regional Centre Bangkok.

IV. MONITORING

The international consultant and the international UNV will report regularly to their supervisors,
Monitoring of progress will be made in terms of the advancement towards the development of the
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Project Documents. The Programme Officer will also be monitoring closely on the achievement of
the targets as specified in the Annual Work Plan below and take any steps needed to address the|
delays or need for course corrections. In addition to this, the project will be updated every quarter,
on ATLAS in terms of the issues, risks and lessons learned. A final project report will be prepared

at the end of the Initiation Plan.
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