711712013

UN Development Programme

East Timor

Award ID: 00072017 Budget (USS) as of Last Revision on 26-June-2013
Award Title: UNDP Capacity Building Support to Donor Fund Amount
PNTL

s S e

Start Year: 2013 UNDI 04000 TRAC (Lines 1.1.1and 1.1.2) 600,000.00

End Year: 2014 UNDP 04160 TRAC 3 CONF PREV AND RECOVE 500,000.00

NET 26920 CPR TTF — Conflict — Open 250,000.00

Implementing Partner

(Executing Agency): UNDP AFP 30000 Programme Cost Sharing 1,383,417.64
Total Budget ( 2013 and Beyond ) 2,733,417.64
Total Expenditure ( 2012 and Prior ) 0.00
Award Total 2,733,417.64
Unprogrammed/Unfunded 0.00

Responsible Party
(Implementing Agent):  UNDP

Revision Type: General Revision 3

Brief Description:

This budget revision is to reflect the project budget with the new fund of of TLPDP (Australian Federal Police) $1,383,417.64, under
donor code# 12071 and fund code# 30000. The total Budget for PNTL project will be $2,733.417.64.

AWP 2013; $978,906.56

AWP 2014: §1,754,511.08

Agreed by: %O‘M ; 5’ s

Agreed by:
Agreed by:

Agreed by:
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United Nations Development Programme

UIN]
D P

Empowered fives,
Resilient nations.

Note to File

22 July 2013

This is to inform that the minutes of the project management board will be attached with this budget
revision later since the minutes was still under endorsement.

This budget revision itself was already approved by the PMB held on 25 June.

ichi Ishida

PNTL Project Manager, a.i.

UNDP Timor-Leste, Caicoli Street, Dili. Tel: +670-3312481 Fax: +670-3313534 www.tl.undp.org




United Nations Development Programme

DIP

T Empowered lives.
AU Resilient nations.
16 January 2013

Dear Mr. Reske-Nielsen,
/

I am pleased to inform you that the BCPR Project Appraisal Committee (BPAC) has approved the allocation
of a total amount of USD750,000 (seven hundred and fifty thousand) to support the project "Long Term Strategy on
UNDP Support to the Timor Leste National Police”. Funding will be made available as follows:

s  US$500,000 from the conflict prevention and recovery window of the TRAC 1.1.3 (atlas fund code: 04160;
donor code: 00012),

o 250,000 from conflict prevention window of the Thematic Trust Fund for Crisis Prevention and Recovery
(atlas fund code 26920; donor code: 00182).

In accordance with our resource management guidelines, you are kindly requested to submit a signed final
project document, including the detailed Annual Work Plan (AWP), within the next 90 (ninety) days. Upon receipt of
the signed final project document BCPR will then establish an authorized spending limit (ASL) in Atlas. If the signed
praject document and AWP are not received within 90 days, this approval will no longer be valid.

Please ensure that electronic copies of the signed project document, as well as quarterly progress reports, are
uploaded in Atlas.

Please do not hesitate to contact your BCPR regional team (beprasia@undp.org), led by Mr. Devanand
Ramiah, for any additional support you might require. We look forward to working with you and your team in
supporting your office on crisis prevention and recovery.

Yeourssincerely,

S:-Jordan Ryan
Assistant Administrator and Director
Bureau for Crisis Prevention and Recovery

Mr. Finn Reske-Nielsen

Deputy Special Representative of the Secretary General
UN Resident and Humanitarian Coordinator

UNDP Resident Representative

Timor-Leste

e Mr. Nicholas Rosellini, Deputy Director, Regional Bureau for Asia and the Pacific
Ms. Mikiko Tanaka, Country Director, UNDP Timor-Leste
Ms. Sudha Srivastava, Chief, Resource Management Division, BCPR
Mr. Bruno Lemarquis, Coordinator, Country Support Management Teamn, BCPR
BCPR Asia Regional Team

One United Nations Plaza, New York, NY 10017 | www.undp.org
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FUNDING AGREEMENT

Agreement between the United Nations Development Program (hereinafter referred to as
the UNDP), and the Australian Federal Police.

WHEREAS this bilateral Agreement between the Donor and UNDP stipulates the terms and
conditions of the contribution, and is not an international treaty.

WHEREAS the Australian Federal Police (hereinafter referred to as “the donor Agency”) has
informed UNDP of its willingness to contribute funds to meet the costs of the project
described in attachment A.

WHEREAS it has been agreed between UNDP and the donor Agency that the UNDP shall be
responsible under the terms of this Agreement for the management of the funds
contributed by the donor Agency to meet the costs of the project.

NOW THEREFORE, UNDP and the donor Agency hereby agree as follows:

Article I. Scope and Objectives

This agreement set forth the terms and procedures for the utilization of the contribution to
the project

The Goal of the project is to strengthen the management capabilities of the PNTL high
command for institutional and behavioural change as further described in the Project
Document (85256), hereinafter referred to as the ‘prodoc’, and attachment A.

The objective of the project is to improve governance in PNTL through the strengthening of
management and administrative systems and capacities in PNTL Headquarters.

Article 1l. The contribution

The donor Agency shall, in the manner referred to in paragraph 2 below shall place at the
disposal of UNDP the sum of USD $1,383,417.64; UNDP shall use such funds to meet the
costs of the project specifically as described in the attachment A.

The donor Agency shall, in accordance with the payment schedule set out below to this
Agreement, contribute to UNDP the amount of USD 1,383,417.64 [USD of one million three
hundred eighty three and four hundred seventeen, sixty four cents]; in one payment, upon
signature, in June 2013. The donor Agency shall deposit the aforesaid funds, in convertible
funds of unrestricted use, to the account designated by the UNDP in attachment B on the
understanding that the payment will be made in advance of the activities to be undertaken.
The aforesaid funds shall be administered under financial regulations and rules, policies and
procedures of the United Nations Development Programme.

All financial accounts and statements shall be expressed in United States Dollars.

Page | 1




Any interest revenue attributable to the Contribution shall be credited to UNDP Account,
retained by UNDP and shall be utilized in accordance with established UNDP procedures.

Article 11l. Utilization of the contribution

The implementation of the responsibilities of UNDP and of the activities pursuant to this
Agreement and the Project document shall be dependent on receipt by UNDP of the
Contribution in accordance with the schedule of payment as set out in Article Il, paragraph 1,
above. UNDP shall not start the implementation of the activities prior to receiving the
Contribution.

If unforeseen increases in expenditures or commitments are expected or realized (whether
owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies),
UNDP shall submit to the Donor Agency on a timely basis a supplementary estimate showing
the further financing that will be necessary. The Donor Agency shall use its best endeavours to
make available to UNDP the additional funds required.

If the payments referred to in Article Il, paragraph 1, above are not received in accordance
with the payment schedule, or if the additional financing required in accordance with
paragraph 2 above is not forthcoming from the Donor Agency or other sources, the assistance
to be provided to the Programme under this Agreement may be reduced, suspended or
terminated by UNDP.

Article IV. Reporting

UNDP shall provide the donor Agency with the following statements and reports prepared in
accordance with the United Nations accounting and reporting procedures:

a) From the country office (or relevant unit at headquarters in the case of regional and
global projects) an annual status report of Project progress for the duration of this
Agreement, as well as the latest available approved budget.

b) From UNDP Bureau of Management/Office of Finance and Administration, an annual
certified financial statement as of 31 December every year to be submitted no later
than 30 June of the following year.

¢} From the country office (or relevant unit at headquarters in the case of regional and
global projects) within six months after the date of completion or termination of this
Agreement, a final report summarizing Project activities and impact of activities as
well as provisional financial data.

d) From UNDP Bureau of Management/Office of Finance and Administration, on
completion of the Project, a certified financial statement to be submitted no later than
30 June of the year following the financial closing of the Project.

If special circumstances so warrant, UNDP may provide more frequent reporting at the

expense of the Donor Agency. The nature and frequency of this reporting shall be
detailed in an annex to this Agreement.

Page | 2




1.

Article V. Administration and Support Services

The funds shall be charged with expenditures incurred by UNDP for providing
implementation support services in the performance of activities under this Agreement.

The funds will also be charged seven (7) per cent of all expenditures for the General
Management Support (GMS) provided by UNDP in the implementation of the project
financed under the fund, in accordance with the financial regulations, rules, policies and
procedures of the United Nations Development Programme.

Article VI. Evaluation

Evaluations of the activities financed, including joint evaluation by UNDP, and the donor
Agency shall be undertaken in accordance with UNDP evaluation policy.

Article VII. Equipment

Ownership of equipment, supplies and other property financed from these funds shall vest
in UNDP. On the termination or expiration of this Agreement, the matter of ownership shall
be determined in accordance with the UNDP’s policies and procedures.

Article VIl Auditing

The Contribution shall be subject exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules, policies and procedures of UNDP. Should the
annual Audit Report of the UN Board of Auditors to its governing body contain observations
relevant to the Contribution, such information shall be made available to the Donor by the

country office.

Article IX. Completion of the Agreement

UNDP shall notify the Donor Agency when all activities relating to the Project have been
completed in accordance with the Prodoc.

Notwithstanding the completion of the Project, UNDP shall continue to hold unutilized funds
from the Contribution until all commitments and liabilities incurred in implementation of the
Project have been satisfied and Project activities brought to an orderly conclusion.

If the unutilized funds prove insufficient to meet such commitments and liabilities, UNDP shall
notify the Donor Agency and consult with the Donor Agency on the manner in which such

commitments and liabilities may be satisfied.




4,

In cases where the Project is completed in accordance with the project document any funds
below 5,000 USD (five thousand US Dollars) that remain unexpended after all commitments
and liabilities have been satisfied shall be automatically reallocated by UNDP. Any funds above
5,000 USD (five thousand US Dollars) that remain unexpended after all commitments and
liahilities have been satisfied shall be reallocated by UNDP after consultation with the Donor
Agency.

Article X. Termination of the Agreement

This Agreement may be terminated by UNDP or by the Donor Agency after consultations
between the Donor Agency, UNDP and the programme country Government, and provided
that the funds from the Contribution already received are, together with other funds available
to the Project, sufficient to meet all commitments and liabilities incurred in the
implementation of the Project. This Agreement shall cease to be in force 30 (thirty) days after
either of the Parties have given notice in writing to the other Party of its decision to terminate
this Agreement.

Notwithstanding termination of all or part of this Agreement, UNDP shall continue to hold
unutilized funds until all commitments and liahilities incurred in the implementation of all or
the part of the Project have been satisfied and Project activities brought to an orderly

conclusion.

In cases where this agreement is terminated before Project completion any funds below 5,000
USD (five thousand US Dollars) that remain unexpended after all commitments and liabilities
have been satisfied shall be automatically reallocated by UNDP. Any funds above 5,000 USD
(five thousand US Dollars) that remain unexpended after all commitments and liabilities have
been satisfied shall be reallocated by UNDP after consultation with the Donor Agency.

Article XI. Resolution of Disputes

Each Party will use their best endeavours to resolve any disputes amicably which may arise
between the parties as to the interpretation, application or performance of the agreement,
including its validity or termination, or with regard to any further Agreement which may
result therefrom,

Article Xll. Amendment of the Agreement

This Agreement may be amended through an exchange of letters between the Donor Agency
and UNDP. The letters exchanged to this effect shall become an integral part of this

Agreement.

Page | 4




Article XIlI. Entry Into Force

This Agreement shall enter into force upon signature.

IN WITNESS WHEREOQOF, the undersigned, being duly authorised thereto, have signed the
present Agreement in the English language in two originals.

Date ;;g'a\cs t:-;. Date %O/og_/zotg
Novwst  HAMLAD N

Assl‘stant CommlssnonerManc!y Newton PikikoTFanaka UN:DP Om(ﬁt—tﬁ lN CW%":
National Manager International Deployment Group ResidentRepresentative-ad-

(NMIDG) On behalf of the United Nations

Australian Federal Police Development Programme Timor—Leste

ON behalf of the Australian Federal Police

Page | 5




Empowered fives
Residient narw.,

Dili, 31 May 2013

For the attention of:

Ms. Mandy Newton

Assistant Commissioner

National Manager International Deployment Group
(NMIDG)

Australian Federal Police

Dear Sir,

Subject: Request for Fund Transfer for UNDP Capacity Building Support to
National Police of Timor Leste

| hereby request payment for the disbursement of funds for supporting good governance in PNTL under
the Agreement mentionad above.

The amount requested is USD $1,383,417.64, as indicated in the Agreement.

Please find attached the following supporting documents; The Funding Agreement between Australian
Federal Police! TLPDP and UNDP.

The payment should be made to the following bank account:

- Account Holder: UNDP Representative in Timor Leste USD Account
- Name of Bank: Bank of America

- Bank Address 1401 Eim St., Dallas TX 75202, USA

- Acc No.: 3752208322

- Swifl code: BOFAUS3N

- Wire Routing Number: 026009593

- Account Type: Checking

Finally, we want to thank Australian Federal Police for the strong support given 10 the success of this
important project.

Best regards,

J)
Noura Hamladji

Country Director a.i.
UNDP Timor-Leste
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Ermezinda Soares Freitas

From: Soekarno Fernandes

Sent: Tuesday, June 25, 2013 6:30 PM

To: Jose Belo; Juliana Hau; Masako Yokoyama; Ermezinda Soares Freitas; Maria Maia
Cc: Natalia Magno; Seyed Hessam Mirnezami; Maria Boavida

Subject: RE: FW: Funding Agreement and Request for transfer fund

Dear Maun Jose,

We have submitted the donor code to DMS and GSSC for processing in ATLAS. While it approve, Finance will deposit the
fund to your Projects.

Regards,
Karno

From: Jose Belo

Sent: Tuesday, June 25, 2013 4:04 PM

To: Juliana Hau; Masako Yokoyama; Ermezinda Soares Freitas; Maria Maia

Cc: Natalia Magno; Soekarno Fernandes; Seyed Hessam Mirnezami; Maria Boavida
Subject: RE: FW: Funding Agreement and Request for transfer fund

Dear Juliana,
Thank you for sharing this, much appreciated. The project/unit will definitely consult further with Soekarno.
Dear Soekarno, Could you please advise the next step on this.

Best Regards,

JOS_E Nla rcelino Cabral Belo -
Assistant Country Director (programme)
Head of Crisis Prevention and Recovery Unit

UNDP Timor Leste

UN House, Caicoli Street, Dili, Timor-Leste

Mobile: +670.77231013

Landline: +670.3312481, Ext: 2097;

via Brindisi: +390.831233555 x2097, via NY: +1.2129630099 x2097
Empowered lives. Fax: +670.3313534,

Resilient nations. E-mail: jose.belo@undp.org,

Skype: jose.belo10, Website: www.tl.undp.org
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From: Juliana Hau

Sent: Tuesday, June 25, 2013 3:53 PM

To: Jose Belo; Masako Yokoyama; Ermezinda Soares Freitas; Maria Maia

Cc: Natalia Magno; Soekarno Fernandes; Seyed Hessam Mirnezami; Maria Boavida
Subject: FW: FW: Funding Agreement and Request for transfer fund

Dear All,
Please see below email from User services new donor code has been created. Further email kindly contact Maun Karno for

the next step. | will be leave by Monday Jul 1. Thanks and regards-Juliana

From: user.services@undp.org [mailto:user.services@undp.org]
Sent: Tuesday, June 25, 2013 2:53 PM




To: Juliana Hau
Subject: Re: FW: Funding Agreement and Request for transfer fund

Details for Case 402167:

Case Summary: FW: Funding Agreement and Request for transfer fund

Solution Details:

Dear Juliana,

New DONOR Code has been created as requested. DONOR ID is 12071 under SHARE.
Thanks and Regards,

Aditya Gattani

Dear Colleagues,
Kindly assist with above issued. Thanks and regards-Juliana

From: Juliana Hau

Sent: Tuesday, June 18, 2013 9:25 AM

To: Mya Mya Pieschel

Cc: Natalia Magno; Seyed Hessam Mirnezami

Subject: RE: Funding Agreement and Request for transfer fund

Dear Mya,
Please find attached requested of donor code. Thanks and regards-Juliana

From: Mya Mya Pieschel

Sent: Friday, June 07, 2013 10:22 PM

To: Juliana Hau

Cc: Natalia Magno; Seyed Hessam Mirnezami

Subject: Re: Funding Agreement and Request for transfer fund

Currently, there is no donor code for this. Please complete a new donor code request form and send it to support.
We will then approve and create it.
Regards.

Sent from my HTC Inspire(tm) 4G on AT&T
----- Reply message -----
From: "Juliana Hau" <juliana.hau@undp.org<mailto:juliana.hau@undp.org>>
To: "Mya Mya Pieschel”" <mya.pieschel@undp.org<mailto:mya.pieschel@undp.org>>
Cc: "Natalia Magno" <natalia.magno@undp.org<mailto:natalia.magno@undp.org>>, "Seyed Hessam Mirnezami"
<hessam.mirnezami(@undp.org<mailto:hessam.mirnezami@undp.org>>
Subject: Funding Agreement and Request for transfer fund
2




Date: Thu, Jun 6, 2013 9:47 pm

Dear Mya,

Greetings from Timor Leste,

Kindly help us to identified donor code for new project #85256, please see attached for your reference. Thanks in
advance-Juliana

From: Azairry ARIFFIN

Sent: Thursday, June 06, 2013 6:22 PM

To: Juliana Hau

Subject: RE: Funding Agreement and Request for transfer fund
Importance: High

Dear Juliana,

Would you please ask Mya Mya Pieshel who is the focal for donor reporting in HQ New York.
She will be able to give a proper donor code for this contribution. Once you have obtained the donor code please
submit through DMS in order for GSSC to process the contract in Atlas. Thanks

Regards,
Azairry
GSSC Support

From: Juliana Hau

Sent: Thursday, 6 June, 2013 4:06 PM

To: Azairry ARIFFIN

Subject: FW: Funding Agreement and Request for transfer fund

Dear Azairry,
Kindly help me to identified the donor of this project contributions. Thanks and best regards-Juliana

From: Ermezinda Soares Freitas
Sent: Thursday, June 06, 2013 4:24 PM
To: Juliana Hau

Cc: Masako Yokoyama; Jose Belo; Soekarno Fernandes
Subject: RE: Funding Agreement and Request for transfer fund

Dear Mana Ju,

Below is the CoA as requested. I have discussed with maun Seokarno to help on ruling out the donor code, but we
could not find it.

Amount
GL Unit
Account
Op Unit

Fund




Depart
Project ID
Activity ID
Imp Agent
Donor
$1,383.417.64
UNDPI
TLS10
30000
40203
00085256
Activity3

001981

Thank you,

Best Regards

Zinda Freitas

Finance & Administration Associate, PNTL

UNDP Timor Leste
UN House, Caicoli Street, Dili, Timor-Leste
Mobile: +670 77240229
Landline: +670.3312481
Fax: +670.3313534,

E-mail:ermezinda.freitas(@undp.org




Website: www.tl.undp.org<http://www.tl.undp.org>

From: Juliana Hau

Sent: Thursday, June 06, 2013 2:19 PM

To: Ermezinda Soares Freitas

Cc: Masako Yokoyama; Jose Belo

Subject: RE: Funding Agreement and Request for transfer fund

Dear All,

Kindly provided the COA in order for me to upload the documents into DMS. Thx Juliana

From: Ermezinda Soares Freitas

Sent: Tuesday, June 04, 2013 10:21 AM

To: Juliana Hau

Subject: FW: Funding Agreement and Request for transfer fund
Mana Ju,

Sorry, I made mistake.

BN

Best Regards

Zinda Freitas

Finance & Administration Associate, PNTL




UNDP Timor Leste
UN House, Caicoli Street, Dili, Timor-Leste
Mobile: +670 77240229
Landline: +670.3312481
Fax: +670.3313534,
E-mail:ermezinda.freitas@undp.org

Website: www.tl.undp.org<http://www.tl.undp.org>

From: Ermezinda Soares Freitas

Sent: Monday, June 03, 2013 5:32 PM

To: Juliana DA CRUZ

Cc: Natalia Magno; Maria Boavida; Masako Yokoyama; Maria Maia

Subject: Funding Agreement and Request for transfer fund

Dear Mana Juliana,

Kindly find attachment of Funding Agreement letter and Request transfer fund letter for your further procedure.

Below are the Project details for your information:
Project ID# 00085256
Award 1D# 00072017

Project Name: Capacity Building Support to PNTL

Thank you,

Best Regards




Zinda Freitas

Finance & Administration Associate, PNTL

UNDP Timor Leste
UN House, Caicoli Street, Dili, Timor-Leste
Mobile: +670 77240229
Landline: +670.3312481
Fax: +670.3313534,
E-mail:ermezinda.freitas@undp.org

Website: www.tl.undp.org<http://www.tl.undp.org>

From: Timor-Leste Digital Sender [mailto:digitalsender.tp@undp.org|

Sent: Sunday, June 02, 2013 11:20 PM
To: Masako Yokoyama; Ermezinda Soares Freitas

Subject: Funding Agreement

Timor-Leste Digital Sender

When responding to this email, please perform a reply with history so that the following conversational identifier
"[THREAD ID:1204026]" is included in your response.




