2006 Guidelines for the completion of the

Resident Coordinator Annual Report (RCAR)

Introduction

The Resident Coordinator Annual Report is an essential element of the accountability and results framework for UN operational activities. These guidelines have been formulated to ensure that all necessary reporting requirements for UN coordination and collaboration at the field level, as set by the Secretary-General, are met, including the funding of coordination activities. 
Much more important than the formal bureaucratic exercise, the RC annual report provides an opportunity for UNCTs, under the leadership of the Resident Coordinator, to review their collective results, share good practices in support of national development plans and priorities, improve their planning process and identify the support they need from Headquarters and Regional Director’s teams. The format of the report is consistent with, and supportive of, latest developments led by the Secretary-General to strengthen the Resident Coordinator System, in particular the RC/UN country team performance and accountability system. 

Results from the reports will be fed into an annual synthesis report, as well as into the ECOSOC Annual Ministerial Review and Assessment Process on the operational activities segment, the Triennial Comprehensive Policy Review 2007 and the General Assembly’s debates and legislation.

The deadline for completion of the reports is 31st January 2007. All elements of the report should be submitted electronically to DGO using the on-line template. In addition, UNCTs should also send copies of the report to the UN Secretary-General.

Purpose of the RC Annual Report:

· Help UNCTs assess progress towards UNCT Key Results/UNDAF outcomes/outputs and UN contribution to the national development process; identify good practices and lessons learned in coordination and joint programming; and plan for key results in 2007 identifying UNCT members contribution to those results. 

· Gather specific information to feed into upcoming debates and events and to provide the Secretary General, ECOSOC and UN member states with information on progress in UN Reform;

· Enable DGO to (1) allocate SRC/UNCCF funds; and (2) properly report on their use of funds to donors.

Outline of the 2007 Annual Report:

The Report consists of the following parts: 

1. Introductory letter, highlighting progress in UN reform, major results achieved, good practices and lessons learned

2. Results and use of funds table

3. UNCT Workplan matrix

4. Good and bad coordination practices and procedures
Ad. 1
The Introductory Letter should address the following issues: 

· Brief description of major development or political events that have had an effect on the work of the UNCT. It should not be longer than half a page;

· Summary on progress towards UNDAF outcomes (inputs provided by theme group chairs) in support to the national development priorities;
· Summary on progress in UN Reform, in particular with regards to: (i) efforts to align with the national development processes; (ii) support to the national government in the preparation, implementation, and/or revision of comprehensive MDG-based national development strategies; (ii) progress UNCTs are making collectively in support of the national partners’ endeavors towards capacity development and aid effectiveness; and (iii) experiences with joint programmes and HACT, as well as other highlights in coordination;

· The key aspects of the proposed 2007 workplan and linkages to ongoing issues of concern within the country; and

· Recommendations, if any, for changes in policies, rules and regulations.

The letter should not exceed five (5) pages.

Ad. 2
 2006 Results and Use of Funds
The 2006 Results and Use of Funds table is the same as last year 2006 workplan. The on-line table will include UNCTs outputs reported in last year 2006 workplan so country offices have only to type in results against those outputs included in their workplan. UNCTs are also requested to provide information in those areas considered mandatory for TCPR reporting requirements which are highlighted in bold letters. On Joint Programmes additional information is requested in order to construct an adequate online database.

It is important that UNCTs report on all the outputs included in their last year workplan even if results were not achieved. HQ and regional structures need to know why those planned outputs were not completed in order to identify weaknesses and constraints in UN Reform. Finally, UNCTs are encouraged to report on outputs that were not planned initially at the beginning of the year but were decided later in the year and for which the UNCTs devoted important efforts.

On-line templates have been made user-friendly based on comments received from staff in the field. The online formats will be ready for access by 1st December. 
Ad. 3
2007 Workplan

Starting 2007, a new integrated workplan/results table format will be used in order to simplify planning and reporting by UNCTs.  We heard your concerns of having to work with different formats every year and the burden placed on you by those changes. 

The format for the 2007 workplan is fundamentally the same as this year, except that the topics are grouped according to the four key results included in the UN Results and Competency Assessment for Resident Coordinators/Resident Representatives form. It was necessary to do so to ensure that both formats are consistent and comparable in providing individual UNCT members an opportunity to identify easily from the UNCT workplan their contribution to the achievement of the team plan. It will also facilitate the assessment of UNCT members performance by the Regional Director’s teams.  The key four results areas of the workplan are: 1) Coordination for Results; 2) UN Advocacy and Resource Mobilization; 3) Non-Resident Agencies; and 4) Coordination Capacity of the UNCT.  

The new workplan format intends to provide UN country teams with a list of key areas of work on UN reform and to trigger ideas for further joint UN collaboration.  Please note that it is not expected that UNCTs work on all these topics in any given year. It is up to the UNCT to decide what it wants to work on except for the mandatory areas which are highlighted in bold letters. The format is also more flexible, allowing UNCTs to select topics that may not be included in the list by giving the option of “other” under each area of work. The workplan includes now a column of additional support needed from HQs and/or regional structures requested by UNCTs to enable them to efficiently achieve their planned outputs. This information will be used by Regional Director‘s teams during the regional review meetings of the annual reports in order to identify and focus regional technical support where is most needed.  

Finally, the workplan for 2007 will then become the 2007 Results and Use of Funds table for next year so UNCTs will only have to work on one format every year. UNCT inputs for their 2007 workplan will remain in the online database so next year UNCT only will have to report on results achieved against outputs planned and expenditures incurred. 
Specifically, the changes in the workplan format include the following:

· The previous five coordination objectives (e.g. progress towards UNDAF outcomes, improved support to national efforts to achieve the MDGs, strengthened coordination capacity of the UNCT, progress on HIV/AIDS, etc) were grouped mainly under the first key result area Coordination for Results and to some extent to key results areas UN Advocacy, Resource Mobilization and Strategic Partnerships and Non-Resident Agencies.

· A section on Gender Equality under Coordination for Results was added to capture more systematically results achieved as requested by the TCPR.

· Coordination of Humanitarian /Natural Disaster Operations has been given a special category under key result area Coordination for Results to include both coordination and humanitarian functions more systematically as it is in the UN result form.

· Non-Resident UN Agencies is now a key result area to make it consistent with the UN Result form and to highlight the importance of strengthening the work and capacity of the UNCT by making use of the expertise of non-resident agencies.

· The distinction between “Funds required/allocated at the beginning of the year” and “expenditures” was added in order to facilitate the identification of changes in the allocation of funds planned and ultimately executed.

Ad. 4
Good and Bad Coordination Practices and Procedures
UNCTs are required to identify and report one or two coordination initiatives that have particularly increased efficiency and effectiveness in the delivery and impact of UN development activities (e.g. achieving collective UNDAF results, UNCT engagement in the national development strategy/PRS, joint programmes, etc). These effective and/or innovative coordination practices can be shared with other UNCTs for potential replication. UNCTs can also report on coordination initiatives that have on the contrary increased the burden and transaction costs for UN agencies and national counterparts so that corrective measures can be taken. The feedback on coordination should be presented in the below format as to facilitate systematic comparison and learning of experiences. 
	Coordination Practice
	Results
	Recommendations to DGO

	Describe practice and intended purpose


	Effectiveness/savings or increased costs as result of coordination practice:
	Provide recommendations

	
	a. Transaction costs
	

	
	b. Achievements
	

	
	c. Lessons learnt
	


Schedule:

	November/December:
	UNDAF Annual Reviews of results through Theme Groups (where applicable)

	December:
	Annual Review meeting/retreat of the UNCT to discuss main (UNDAF) results, lessons learnt and plans for next year

	End of December:
	Completion of the UNCT Coordination Workplan and budget and their submission to DGO

	15 January 2007:
	Finalization of Annual Report and its submission to DGO

	February:
	Regional review meetings to assess Annual Reports, UN Results and 180 assessment of  country team members
Review of submitted Good Practices by respective UNDG Working Groups, for subsequent compilation as well as posting on the relevant sections of the UNDG website  


	March:

	Provision of inputs into the RC Assessment


Allocation of Funds and ATLAS Reporting:

A first allocation of funds for the support of country coordination capacity will be made available to UNCTs in December 2006. A second allocation will be sent in April 2007– as soon as all workplans have been received and reviewed by regional teams and DGO. The allocation of funds will be based on the merits of the workplan itself, past performance and achievement of results, and disbursement of previous funds. In addition, limited extra funding will be available to countries in transition and those countries that will begin their CCA/UNDAF process in 2007.

Regarding the budgetary reporting within Atlas for 2007, UNCTs should establish in Atlas up to 4 projects corresponding to the four results areas and up to 14 outcomes (activities within the projects) for which the UNCT intends to have outputs in their workplan. This will improve consistency across countries and allow DGO to report back to donor countries on the use of resources more effectively as per the key areas within the 2007 workplans. 
The key area/outcomes that you can choose from in the 2007 workplan format are:
Key Result Area 1: Coordination for Results
1. UN contribution to the national development plan/PRSP
2. Aid coordination and management/Follow up to “Paris Declaration”
3. UNDAF/Common programming
4. Joint programmes

5. HACT

6. Gender equality

7. HIV/AIDS

8. Coordination of humanitarian/natural disaster operations 

9. Common services and premises

10. Other (specify)

Key Result Area 2: UN Advocacy and Resource Mobilization 

11. Joint UNCT advocacy and communications
12. Joint UNCT resource mobilization strategy

Key Result Area 3: Non-resident UN agencies
13. Special measures to integrate UN non-resident agencies in UNCT processes

Key Result Area 4: Coordination capacity of the UNCT

14. Strengthening UNCT Coordination Capacity
Annex I

2006 Results and Use of Funds Table (attached in word file)

Annex II

2007 Work Plan (attached in excel file)

Annex III

Joint Programmes database (attached in excel file)
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