Management Support Unit (MSU) Annual Work Plan 

	Output
	Planned Activities
	Implementation Period/Time Frame
	Responsible party
	Source of funds
	Budget Description
	Budget per quarter
	Total Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	
	Q1
	Q2
	Q3
	Q4
	

	Outcome: 1

Quality of programme management and delivery enhanced
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1

Programme and Projects Monitored & Evaluated
	Activity 1

Progress review workshop
	
	
	
	X
	
	04000

04000

04000

04000

04000
	71200

71300

71600

72100

74500
	
	
	
	
	2,000

	
	Activity 2

Work planning workshops
	X
	X
	X
	X
	
	04000

04000
	72100

74500
	
	
	
	
	5,000

2,572

	
	Activity 3

Planning for Project evaluation
	
	
	
	X
	
	04000
	74500
	
	
	
	
	1,000

	Output 2

Programme and project,  management and implementation audited
	Activity 1

Contracting auditing Firms
	X
	
	
	
	
	04000

04000
	74100

74500
	
	
	
	
	80,000

3,000

	
	Activity 2

Briefing Workshop for Auditing Firms
	X
	
	
	
	
	04000

04000
	72100

74500
	
	
	
	
	3,000

2,000

	
	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3

Programme and IP staff trained in RBM and project management related issues
	Activity 1

Training for programme staff


	
	X
	
	
	
	04000

04000

04000

04000

04000

04000

04000

04000


	71100

71400

71600

72100

72200

72500

73400
74500


	
	
	
	
	39,600
60,300
5,000
5,000

6,000

	
	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	

	Overall Budget
	
	
	
	
	
	
	
	
	
	
	
	
	214,472


Budget Description

	SN
	Account Description
	Code

	1
	ALD Employee costs
	71100

	2
	International Consultants
	71200

	3
	Local Consultants
	71300

	4
	Contractual Services – Individual
	71400

	5
	Travel
	71600

	6
	Contractual Services – Companies
	72100

	7
	Equipment & Furniture
	72200

	8
	Supplies
	72500

	9
	Rental & Maintenance of other Equipment
	73400

	10
	Miscellaneous Expenses
	74500
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