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Inter Office Memo

To: Kazumi Ikeda-Larhed, oic UNV

_Through: RobertTo¢, oicPCS
From: Olga Zubritskaya-Devyatkina, oic RMSS

Date: July 26, 2016

Approval of Small Scale Project (SSP) ‘Empowerment of indigenous adolescent girls in
Re: Guatemala’ US$100,000 SVF

To bring to your attention that the SSP ‘Empowerment of indigenous adolescent girls in Guatemala’
was approved through the 3™ call for proposals and was approved by the Programme Advisory Board
Meeting held on 29 April 2016. This project is a complement of a bigger programme, The Saqilaj B'e
Joint Programme, A Clear Path to Assert the Rights of Indigenous Adolescent Girls, under the
Ieadership of UN Women, with the objective to promote empowerment of indigenous adolescent

girls with special emphasis on the prevention of teenage pregnancy.

The project will be set-up in UNV10 Business Unit. This approach allows UNV to link its programme
funds to the UNV Programme Tree in Atlas, thus recording all budgets and expenditures related to

UNV correctly. All the activities described in the SSP Work Plan are under the responsibility of UNV
Programme Officer with administrative support from UNV Programme Associate.

As an SSP, the project document was reviewed and cleared by PCS.

The total approved SVF allocation is US$100,000.

Please do not hesitate to contact me should you need additional information.

Best Regards.

T. +49 (0) 228-815 2000 A. Platz der Vereinten Nationen 1, 53113 Bonn, Germany w& GQreé. inspiration in action
F. +49 (0) 228-815 2001 W. www.unv.org .

The United Nations Volunteers (UNV) programme is administered by the United Nations Development Programme (UNDP).
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United Nations Volunteers (UNV) Programme

Project Document

Project Title: Empowerment of indigenous adolescents girls in Guatemala

UNV Strategic Outcome 1: UN entities are more effective in delivery their results by
Framework integrating high quality and well supported UN Volunteers and volunteerism in
Outcome(s): their programmes.

-UNV Programme - UNV_Outcome 6 BSS_ Enhanced-local capacities for delivery of and access

Tree Outcome (s): to basic social services, especially in primary health care, personal safety,
water and sanitation, and social inclusion :

UNV Global Outcome 1: Increased effectiveness of UN agencies to build national capacity
Programme in basic social services, especially in primary health care, personal safety,
Outputs(s): water and sanitation, and social inclusion

Outcome 2: Enhanced local capacities for delivery of and access to basic
social services, especially in primary health care, personal safety, water and
sanitation, and social inclusion

Expected Output 1: Changes in the social imaginary related to the leadership role of
Output(s): . girls and adolescent’'s women are driven

Output 2: Strengthened capacities of the Defender of Indigenous Women
(DEMI) to implement the National Policy for the Promotion and
Comprehensive Development of Guatemalan Women and the Equity
Opportunity Plan 2008 — 2023 and respond to cases of violence in 4
communities are strengthened, as well as to strengthen the capacities youth
lead organizations in Totonicapan and Huehuetenango in preventing harmful
practices against adolescent girls

Executing Entity: UNV

Brief Description

The Sagqilaj B'e Joint Programme, A Clear Path to Assert the Rights of Indigenous Adolescent Girls, is the
result of coordination between the Government of Guatemala and five UN agencies with the objective to
promote empowerment of indigenous adolescent girls with special emphasis on the prevention of teenage
pregnancy. The aim is for indigenous adolescents to become leaders and have the necessary skills to actively
participate in making decisions that affect their lives and impact areas related to their rights.

UN Women, UNFPA and UNV, having identified the need to develop further activities with a wider population
than envisaged in the Saqilaj B'e project, came up with the following project. Parallel to the achievements
gained by Saqilaj B’e, the project envisages encouraging the community ownership of Saqilaj B’e project by
promoting volunteerism within this process and therefore contributing to the preventing harmful practices
against girls and adolescents in the areas of Huehuetenango and Totonicapan, Guatemala.

Programme Period: 2016-2017 Total resources required $ 100,000
Key Result Area Outcome 1 Total allocated resources: $ 100,000
(Strategic Framework) o Special Voluntary Fund

Atlas Project ID:

Start date: 2016 Unfunded budget:

End Date 2017
Fully Funded:

PAC Meeting Date

Management Arrangements DIM




< Kazumi lkeda-Larhed oic UNV

Agreed by: Date: -2—/ //% 22/ / :




USALIP 9.1 USLWIOM S JUS3S3|Ope pue S[II3 JO 9]0J dIYSIspes]| sy} 0 paje[a AJeulsew [epos au1 Ul sagueyy 1T Inding
:s3ndinQ 03 uoiNqLIIUOD pue s}NsaY pajdadxy

sulede saoioead |njwiey mczcw>ﬂa pue 13foud 8,9 fejibes jo diysiaumo Aylunwwod 9y} se8eunooua e
31 ‘09foud o,g fejibes sy u padesiaua ueyy uoneindod Japim e yum sailianoe ssyung dojana
031 3A1199[q0 ay1 yum ‘(dr) weudoud juior 3,9 fejibes 3y31 Sunuswsa|dwi Ajjusiind aJe JUSWUISAD

*SJUaIS3JOpE pue SIS

U1 st ‘ANM pue Vd4NN pue uswom NN Ag pausisap 199f0ad siy1 4o anjea pappe
P 031 paau ay) paynuapi Suiaey "sjI8 Jusdssjope snouasipul Jo JuswIIModws 310wo.d
S Blewd1eNnS 3yl yum Jay19301 ‘430INN PUB Yd4INN ‘OISINN ‘OHM/OHVd ‘UsWwom

NN PX®3U00 SIY} JapuN "34n3Nd SAIEAISSUOD pue [eyduelled e Aq payioddns ‘saipoq pue SOAI] S,UBLWIOM JIAO [0J3UOD PUE UOIIRUIPIOYNS JO SUBSW B Se |1eAdsd 30UBJOIA Paseq-1apuasd

‘PIJU0D [BUISIUI JUS|OIA JO SIPEIDP 334U} 4NV “ALBA0d BWBIIXS Ul %E"ET pue Ananod 10 %/°€G )

V1 Ul Anianod Jo souapioul 1say8iy ay3 Y1Im SILIIUN0D Y1 JO BUO UIBW O} SINUIIUOI

BIBLWS1END " UI0g 9Al| pUBSNOY3 00T Jod 0T saydeal Aljjeliow [euIS1ewW ‘SI9YIOW JUDISI|OP. S SYLI] § 4O JNO BUO ‘SYIq BAI| 000T J43d £°99 SI S|I8 S3ULSB|OpE PlO JEdA 6T 01 £T Ul 93Ed
AVIII9) BYL "ETOT Ul Y3eap JUSJOIA B PBIP USWIOM 8/ Pue “4eak yaea yiq anis PI0 51834 $T-0T I8 000y 490 ‘UBWOM B.E SI0ABW S,A13UN0D DY} JO %7 AJUQ “Uoiendod |30 31 Jo %

sjyuasaudas uoneindod snouaipul ay1 1ey) paiedipul (z00z-186T) UOnEINdod Jo SaSNSUBD 2.4y} 1S “Seale [eins Ul 3uinl| uonejndod ay3 jo
pue seaurx pue s,eunjues ‘eAe :sejdoad snouadipul € pue sdnois disindul| vz sey Apunod ay] " TOZ 404 parewnysa ajdoad uoljiw §'ST

%S°TS Suiney ‘gw 09T Z0T JO BBJE UB SISA0D
9} JO %Z'TG 1uasaLdas uswom ‘ejewaiens uj

punoudyoeg

(1ndano 103f0ad Y3 03 UONINGLIIUOD pue djeuoIiel S Nsal pa1dadxa ‘punoidxydeq 109foid sy uo ajesoqe|d ases|q) :s}nsay paiadx3 pue punoisyoeg

SIOIAIBS [0S Jiseq 0] SSR00k pue Jo AISAIISP By} 03 JUswadesua 21A1D

PUB WISLIS3IUNIOA JO UOIINGLIIUOD BY] UO UOI1I3|[0d BIep Paseq 99UdpIA]
:indinQ 3foud [eqoio

uolsn[oul |e1OS pue ‘uoiieyiues pue Jajem ‘Ajajes

[euosiad ‘a1ed yijeay Asewnd ui Ajjepadsa ‘sao1nlas [e1D0S J1seq 01 ssaJoe
pue jo AJaniap Joy satdeded [edo] pasueyus ‘awo23nQ 129fo.id jeqo|o

uolsnjouj

[er0s pue ‘uonejues pue ualem ‘Alpjes |euossad ‘eued yyesy Asewnid
ul Ajje1oadsa ‘sad1AI3S [120S dIseq 0} SS329€ pue 40 AJSANSP o) saljdeded
20| pRdUBYUT " SSE 9 SWOdINOTANN :3WI0IINQ dwwesSo.d [eqo|o
(se21n435 [e100S diseq) :awwesso.d |eqo|o

(9T07) :4e0p

(o8ueualsnyanH A uedesiuolo]
‘ejewsienn) :Alquno)

e|ewalens Jadlo swweldoid ANN
zed esl|3 :3ul0d |e204

elewaleno ui S8 syuadsajope
snousgipul o Juawsemodws 3L |/dSS

(00‘000°00T) @SN :398png _mvo I

|

ST0C 224 6 1A

(000°0ST MoJ2q pue 0O0‘0E ASN Uey3 Ja3.e| d/ISS S199[01d/aA13RIIU| B]EIS ||ewS o))
uejd NIOM |enuuy d/|SS

Sd33LNNTOA

—\

4
b
iy

1\




1.1 Promote a stronger engagement and ownership on Sagijla B's project by the community, promoting volunteerism within this process and enhancing the development results
envisaged.

1.2 Based on the good practices of the Guatemala experience in the implementation of “He for She”, “White Ribbon” and UNITE campaigns and under the perspective of south south
cooperation, UNV, through UN Online Volunteers, will lead the appropriation of these campaigns and transform them into volunteering campaigns contributing to build regional
alliances and civil -government engagement to promote empowerment of indigenous adolescents girls in the region (Central America).

Qutput 2: Strengthened capacities of the Defender of Indigenous Women (DEMI) to implement the National Policy for the Promotion and Comprehensive Development of Guatemalan
Women and the Equity Opportunity Plan 2008 — 2023 and respond to cases of violence in 4 communities are strengthened, as well as to strengthen the capacities youth lead organizations
in Totonicapan and Huehuetenango in preventing harmful practices against adolescent girls.

2.1 Strengthening of institutional capacities of municipalities through UNV s support.

2.2 UNV will encourage the creation of spaces for the participation and exchange between communities and authorities, with particular emphasis on-the participation of women, girls
and adolescents and prevention of harmful practices as early child unions and marriage and adolescent pregnancy, as well as enhance the structure of the existing volunteer involving
networks of indigenous women and youth teaders through technical support ‘

2.3 UNV Field Unit in coordination with UN Women and UNFPA will produce the first Gender analysis of volunteerism in two departments of Guatemala, using examples and good
practices based in the project at the local and national level which will be expanded to the region.
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teenage girls under
14 years old.

Linking 6 youth and
volunteer networks
with local
authorities for the
enforcement of the
implementation
teen pregnancy
prevention plan at
the local level.

Put in place 8
workshops on
comprehensive
sexual education
with adolescents
and young people,
from critical thinking
to build life plans.

1.2 Based on the good
practices of the Guatemala
experience in the
implementation of “He for
She”, “White Ribbon” and
UNITE campaigns and
under the perspective of
south south cooperation,
UNV, through UN Online
Volunteers, will lead the
appropriation . of these
campaigns and transform
them into volunteering
campaigns contributing to
build regional alliances and
civil - government
engagement to promote
empowerment of
indigenous adolescents

Activity Result:
3 Campaigns and social
awareness processes

implemented aimed
transforming the
community social

imaginary  of  girls,
through the participation
of adolescent young men
and boys as allies in
gender equality at the
community level.

Associated actions:

a.

6 community
activities in place,
such as painting
murals in schools

UNFPA

UNVin
support to
Saqgilaj B'e
Programme

Workshops,
meetings, per
diem,
transportation
of
participants,
food, training
materials and
printing
materials

24.000,00 USD
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community
authorities.

Output 2: Strengthened capacities of the Defender of Indigenous Women (DEMI) to implement the National Policy for the Promotion and Comprehensive Development of Guatemalan
Women and the Equity Opportunity Plan 2008 — 2023 and respond to cases of violence in 4 communities are strengthened, as well as to strengthen the capacities youth lead organizations

in Totonicapan and Huehuetenango in preventing harmful practices against adolescent girls.

Baseline: 2015: 14 DEMI offices

Indicators: Number of policies, reforms, legislations and plans for violence prevention, pregnancy and early marriage, socialized with DEMI and women municipal offices.

Targets: 2016 2 Sedes, Huehuetenango y Totonicapan

2.1 Strengthening of | Activity Result:
institutional capacities of | Strengthening Municipal
municipalities through UNV | Offices for Women and
s support. Defense of Indigenous
Women in  priority
departments to
implement a route of
violence prevention for
indigenous children and
adolescents,
contributing to the

decline violence,
pregnancy and early
marriages in indigenous | X X X

adolescents.
Associated actions:

a. 1 leaflet elaborated,
duplicated and
dissemination
through volunteer
infrastructures
among others to
local authorities of
prevention routes
for both girls, in

UN WOMEN

UNVin
support to
Sagilaj B'e
Programme

Workshops,
meetings, per
diem,
transportation
of
participants,
food, training
materials and
printing
materials

24.000,00 USD
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municipal
authorities, etc., for
monitoring the
implementation of
Decree Law 8-2015
¢. 10 Meetings and
workshops for the
dissemination of
information related

to violence
prevention, early
pregnancy and
follow-up decree
law on early
marriages with
municipal
authorities

d. Follow up by UN
Volunteers to DEMI
at least 2 times per
week in order to
socialize the route of
violence prevention
for indigenous
children and
adolescents,
contributing to the
decline violence,
pregnancy and early
marriages in
indigenous
adolescents.

2.3 UNV Field Unit in
coordination  with  UN
Women and UNFPA will
produce the first Gender
analysis of volunteerism in
two departments of

Activity Results:

Socialized reports on
how volunteerism
contributes to challenge
the social imaginary and

UNV

UNVin
support to
Saqilaj B'e
Programme

National UN
Volunteer,
Workshops,
meetings, per
diem,
transportation

16.000,00 USD
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