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Brief description
The project will help to expand the coverage and improve the regional protected areas system
to include tugai ecosystems, which were not adequately represented in the system. This GEF
project will also demonstrate new approaches and models for the effective protected areas
system management by helping to establish a new multi-zoned protected area and by
introducing an efficient enabling environment for sustainable natural resource management
and biodiversity conservation in the Autonomous Republic of Karakalpakstan within
Uzbekistan. The project will demonstrate more inclusive and more sustainable protected areas
management and contribute to strengthening the overall Uzbekistan national system of

protected areas.
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SECTION I: Elaboration of the Narrative

Part I: Situation Analysis

The overall protected areas system of Uzbekistan covers most of the ecosystems and habitats present in
the country. However, in terms of I[UCN Category I and II areas (Zapovedniks and National Parks)
coverage is inadequate with all ecosystems (except mountains) being badly represented or not represented
at all. The globally significant Tugai gallery forests ecosystem is one of the most dramatic examples of
such misrepresentation. Moreover, many of the protected areas in the Republic are considered too small
to maintain the ecological integrity, particularly in Category I areas. In addition to their small size, many
areas are widely dispersed, with no linking corridors and largely surrounded by areas of low biodiversity
value, thereby reducing the possibility of maintaining their ecosystem functions via bio-geographical
processes. The responsibilities for management of protected areas are distributed between a number of
governmental authorities and uncoordinated contributing to a lack of clarity and ad-hoc implementation
of policy and planning, duplication of staff and activities, competition and confrontation over control and
access to resources, etc. One of the most critical issues remains to be the involvement of local
communities into management of protected areas and bringing alternative rural livelihood options to
achieve objectives of sustainable development and biodiversity conservation in the long run. Tugai
forests, particularly in the Amu Darya delta, have been identified in the National Biodiversity Strategy
and Action Plan for Uzbekistan as one of the ecosystems requiring urgent conservation measures and as
such will be the focus of the current project. For a detailed situation analysis please see the relevant text in
Section C of the approved MSP.

Part II: Strategy

The project goal is “conservation of the globally significant biodiversity of the Southern Aral Sea Zone of
the Republic of Karakalpakstan through the demonstration of new approaches to the conservation and
management of biodiversity and natural resources in and around protected areas”. The project objective
is: “The Karakalpakstan system of protected areas is strengthened through the enhanced enabling
environment and establishment of a multi-zoned National Park which demonstrates the collaborative
conservation and sustainable use of biodiversity in Amu Darya Delta and provides lessons and best
practices replicable throughout the national protected areas system”. The project will introduce effective
conservation and sustainable land use practices in the riverine forest areas of Karakalpakstan, thereby
preventing loss of nationally and globally important biodiversity and reduction or reversal of land
degradation. The project will also provide a demonstration of appropriate approaches for conservation and
sustainable land use which will be applicable to other riverine areas of Uzbekistan and the region as a
whole. A new protected area will be established in the Republic of Karakalpakstan that will contribute to
strengthening the overall coverage and representativeness of the national protected areas system. The
project’s strategic intervention will aim to build capacity within both conservation agencies and natural
resource management agencies (water managers, forestry, agriculture, local government, etc.) important
for increasing the long-term sustainability of natural resource and protected area management in
Karakalpakstan. It will take the important step of testing and demonstrating new and more sustainable use
of biodiversity and natural resources in and around the established protected area thereby contributing to
its long term viability and also providing crucial replicable models for initiatives possible at other PA’s in
the region. In addition to the strategic priority benefits within the Karakalpak Republic the project will
generate wider benefits and lessons for the Uzbekistan protected areas system as a whole, particularly in
the context of riverine and wetlands protected areas management and sustainability. The detailed
description of the planed activities and proposed results of the projects are given in Part I, Section IV of
the present document.



Part III: Management Arrangements

The project will be executed in accordance with the NEX modality applicable by UNDP in Uzbekistan.
The Implementing Partner (State Committee for Nature Protection of the Republic of Karakalpakstan on
behalf of the Council of Ministers of the Republic of Karakalpakstan) will appoint a National Project
Coordinator (NPC) who will provide strategic oversight on behalf of the Government. The NPC is the
focal point for responsibility and accountability in the responsible national implementing agency for the
project. However, the NPC is not remunerative position and thus is not paid from the project budget. It
was agreed during the preparation stage that the NPC will be a staff member of the implementing agency
at the highest or senior-management level. While the NPC has many duties and responsibilities, his/her
primary function is to ensure the provision of the Government contribution and cooperation/guidance and
thus the achievement of the project objectives agreed by both UNDP-GEF and the Government.

A Project Steering Committee chaired by the NPC and including representatives of the State Committee
for Nature Protection, the Ministry of Agriculture and Water Management (particularly depts. responsible
for forestry, water distribution, and relevant land use activities), representatives of each of the relevant
rayons (districts), UNDP and other major stakeholders will meet on a regular basis to review project
implementation and endorse/approve significant decisions and outputs. In the long term it is expected that
the PSC will evolve into a Management Board or some such similar structure for the Amu Darya National
Park.

A full time Project Manager (PM) will be employed on the project in Nukus to oversee and ensure the
timely implementation of project activities. The Project Manager will have the authority to execute tasks
according to the Annual Work Plan approved by the NPC and the UNDP Resident Representative, in
accordance with the project document and work-plans approved by the UNDP office. The project
manager will be directly responsible for achievement of the project activities and all reporting
requirements. He/she will be held accountable for proper use of the project resources in carrying out
projects activities. The PM will also be responsible for coordination of the activities with other projects
related to successful implementation of the present project. Administratively, s/he will be supported by
project support staff, including an Administrative Finance Assistant (AFA) and a driver. Administrative
and logistical implementation of the project will be carried out by a recruited Administrative Finance
Assistant (AFA) with support from the Business Center of UNDP country office. The tasks and
responsibilities of the AFA will include disbursements, procurements, recruitments and other financial
management and administrative support according to the approved Annual Work Plan (AWP) and
instructions of the Project Manager. At the end of the year at the Annual Project Review meeting, the
Project Manager will report to NPC and UNDP on the activities carried out, the successes achieved, the
difficulties encountered and the work, which, although approved, could not be carried out. The Project
Manager will also be required to assess the situation and indicate to the NPC and UNDP what measures
will be taken to overcome the difficulties encountered. Project staff will be recruited according to UNDP
rules and regulations. The detailed description of the project structure can be found in organigram in Part
11, Section IV of the present document and detailed Terms of References for the core staff are in Part III,
Section I'V.

A project implementation team will be established in Nukus to manage the major field activities of the
project. For this purpose the Government of Karakalpakstan will ensure the provision of suitable office
space. The structure of the Project Implementation Unit will be decided on the inception stage.

In order to accord proper acknowledgement to GEF for providing funding, a GEF logo should appear on
all relevant GEF project publications, including among others, project hardware and vehicles purchased
with GEF funds. Any citation on publications regarding projects funded by GEF should also accord



proper acknowledgment to GEF. The UNDP logo should be more prominent and separated from the GEF
logo if possible, as UN visibility is important for security purposes.

Part I'V: Monitoring and Evaluation Plan and Budget

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF
procedures and will be provided by the project team and the UNDP Country Office (UNDP-CO) with
support from UNDP/GEF. The Logical Framework Matrix in the approved MSP proposal (Section IV,
Part I) provides performance and impact indicators for project implementation along with their
corresponding means of verification. These will form the basis on which the project's Monitoring and
Evaluation system will be built.

INDICATIVE MONITORING AND EVALUATION WORK PLAN AND CORRESPONDING BUDGET

Type of M&E activity Responsible Parties Budget US$ Time frame
Excluding project team
Staff time
=  Project Coordinator Within first two
Inception Workshop =  UNDPCO 2,000 USD months of project
= UNDP GEF start up
5 = Project Team Immediatel
Inception Report . UN%Z)P co None following I\yV
Measurement of Means = Project Coordinator will To be finalized in Start, mid and end of
of Verification for oversee the hiring of specific Inception Phase and project
Project Purpose studies and institutions, and Workshop. Indicative cost
Indicators delegate responsibilities to 2000 USD
relevant team members
Measurement of Means = QOversight by Project GEF To be determined as part | Annually prior to
of Verification for Technical Advisor and Project | of the Annual Work APR/PIR and to the
Project Progress and Coordinator Plan's preparation. definition of annual
Performance (measured | ® Measurements by regional Indicative cost 2,500 USD | work plans
on an annual basis) field officers and local IAs
APR and PIR =  Project Team None Annually
= UNDP-CO
= UNDP-GEF
TPR and TPR report = Government Counterparts None Every year, upon
=  UNDP CO receipt of APR
= Project team
= UNDP-GEF Regional
Coordinating Unit
Steering Committee = Project Coordinator None Following Project
Meetings =  UNDPCO IW and subsequently
at least once a year
Periodic status reports = Project team None To be determined by
Project team and
UNDP CO
Technical reports = Project team 10,000 To be determined by
= Hired consultants as needed Project Team and
UNDP-CO
Mid-term External = Project team 30,000 At the mid-point of
Evaluation =  UNDP-CO project
= UNDP-GEF Regional implementation.

Coordinating Unit
External Consultants (i.e.




evaluation team)

Final External Project team, 40,000 At the end of project
Evaluation UNDP-CO implementation
UNDP-GEF Regional
Coordinating Unit
External Consultants (i.e.
evaluation team)
Terminal Report Project team At least one month
UNDP-CO None before the end of the
External Consultant project
Lessons learned Project team Yearly
gNDP.'GEF Regional 10,000 (average 2,000 per
oordinating Unit (suggested
formats for documenting best year)
practices, etc)
Audit UNDP-CO 5,000 (average $1000 per | Yearly
Project team year)
Visits to field sites UNDP Country Office Yearly

(UNDP staff travel costs
to be charged to IA fees)

UNDP-GEF Regional
Coordinating Unit (as
appropriate)

Government representatives

10,000 (average one visit
per year)

TOTAL INDICATIVE COST

Excluding project team staff time and UNDP staff and travel

expenses

US$ 107,000

Part V: Legal Context

This Project Document shall be the instrument referred to as the project document in Article 1 of the
Standard Basic Assistance Agreement (SBAA) between the Government of Uzbekistan and the United

Nations Development Programme (UNDP), signed by the Parties on 10th June 1993.

The UNDP Resident Representative is authorized to effect in writing the following types of revision to
this Project Document, provided that he/she has verified the agreement thereto by the UNDP-GEF Unit
and is assured that the other signatories to the Project Document have no objection to the proposed

changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or
activities of the project, but are caused by the rearrangement of the inputs already agreed to or by
cost increases due to inflation;

¢) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased
expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document.
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SECTION IV: Additional Information

Part I

1. Approved MSP proposal

See please the page below.
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