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1. SITUATION ANALYSIS

Since 2004, the economy of Uzbekistan has been growing at a stable rate exceeding 7%. In 2008, while in many
countries the global financial and economic crisis had considerable negative impact on the economic growth,
Uzbekistan's GDP grew by 9%, industrial production grew by 12,7%, agriculture by 4,5%, construction works - 8,3%,
services — 21.3%. The state budget was executed with surplus, the inflation rate did not exceed its forecasted
parameter. Within the framework of measures taken to speed up the structural changes, favorable investment climate
has been created in the country. In 2008 only, the volume of investments from all sources of financing grew compared
to 2007 by 28.3%. The share of investments in the GDP made 23,0%. Approximately 50% of all investments were
directed at modernization and technological renovation of the production activity.

Economic growth has been mainly driven by strong demand for country’s major exports — gold, copper, cotton, natural
gas, machinery production, and chemical and light industries. Yet, as various studies have demonstrated, the current
level of economic development remains considerably behind the potential capacity, largely due to possible structural
disproportions in the economy, which is decreasing the impact of economic growth on the welfare of the population.
Despite the fact that the Government has been implementing number of measures on improving the welfare of the
population, including through considerable salary increases in public organizations, in 2007, the poverty rate was
estimated at 23.6%, with urban and rural poverty rates at 17.6 and 27.1%, respectively.

Worsening economic conditions in Russia and Kazakhstan due to the global financial and economic crisis are likely to
reduce remittances and affect the social safety nets of the most vulnerable groups. In the meantime, the Government
has acknowledged the inevitability of the negative implications of the global financial and economic crisis on
Uzbekistan's economy. In the first place, the decline in the prices for major export items of Uzbekistan are being
observed, which is brought about by the decreasing demand from the major trading partners.

The Government of the republic of Uzbekistan has been implementing a complex set of measures to eliminate the
negative consequences of the global financial and economic crisis on the national economy. In November 2008, the
presidential decree #4058 was adopted “On programme of measures to support the real sector enterprises, ensure their
sustainable business activity and promote export potential’, which in essence is the anti-crisis programme of the
Government.

Moreover, continued deterioration of water shortage problems has had considerable negative impact on agricultural
sector of the economy. Taking into account that more than half of the population lives in rural areas and most of their
earnings are related with agricultural activity, there is a strong need in thorough analysis of further impact that the
shortage of water resources could have on living standards of the population and economic activities in regions of the
country. Indeed, the Govemment, in order to adjust its policies to address properly these challenges, needs to be
equipped with long and medium term development scenarios that effectively account for continued existence of such
problems.

Taking into account the necessity of conducting thorough analysis and forecasting of macroeconomic tendencies and
development scenarios at national level, as well as sectoral and regional levels, The government has decided to
establish on the basis of the existing Center for socio-economic research a strong analytical institute. Thus, by the
Presidential resolution #1M1-928 dated of July 30, 2008, the center for socio-economic research has been reorganized
into the Institute of Forecasting and Macroeconomic Research (IMFR) under the Cabinet of Ministers of the Republic of
Uzbekistan

This Institute among others has the mandate to:

»  Conduct thorough analysis of macroeconomic indicators and their linkages with the parameters of current
fiscal, monetary, foreign trade and currency policies, analysis of global economic tendencies and external
factors, which have impact on national economy, develop flexible models and forecasts for balanced and
sustainable development of the country;

« Identify sector and regional disparities, their causes and based on this develop proposals on structural reforms
as a basis of modernization and diversification of the economy;

« Develop multiple-scenarios of medium and long-term economic forecasts directed at ensuring long-term
macroeconomic balance.

In the meantime, the newly formed Institute lacks sufficient human and methodological capacity to effectively undertake
its functions and meet responsibilities. While in the Government resolution the number of the Institute’s research staff is
set to 109 persons, currently less than 70 researchers are working on full and part time basis, majority of which are




young, newly graduated and inexperienced specialists. Moreover, very limited number of researchers has the skills to
apply quantitative methods in analysis and forecasting of economic and social development parameters.

This fact has also been acknowledged by the Government, which in its tum, approached UNDP with request to provide
technical assistance for the institutional capacity building of the Institute; improving methodological framework for
analysis of the emerging risks and developing forecasting tools to mitigate the impact of the compound crisis on the
economy and the poverty level, as well as the assembling the growth scenarios under these circumstances.

The Govemment is committed to cooperate with UNDP and other international organizations in addressing these
challenges and achieving the Millennium Development Goals, but insists that respective methodologies should be
nationally developed and take into account country-specific peculiarities. UNDP agrees with this approach and, as per
UNDAF, considers strengthened indigenous capacity to develop, implement, and monitor strategies for improving living
standards and reducing poverty as a key outcome of its work in Uzbekistan.

IL. STRATEGY

The project will contribute towards achieving UNDP's Country Programme output on strengthened capacity of the
government in cross-sectoral policy analysis and formulation. The main task will be enhancing human and
institutional capacity and developing methodologies suited to the conditions of Uzbekistan that would enable to conduct
objective analysis of the national economy, as well as provide well justified economic forecasts and growth scenarios.
The ultimate objective of the project is to provide policy makers with effective analysis and forecasting tools, which they
can use in assessing the implications of recent crisis on the country, identifying future policy directions and elaborating
sectoral and/or regional development programs.

1. Methodological instruments to support the medium term macroeconomic forecasting and regional
development planning. Two separate teams of experts will be set up among the selected research personnel of the
Institute and external consultants to 1) elaborate methodologies and forecasting models of macroeconomic dynamics in
the long term period',for balancing medium term macroeconomic forecasting parameters and analysis of major linkages
between economic development and reform parameters and the level of poverty; 2) develop methodological instruments
and guidelines to better analyse regional disparities and elaborate regional development strategies. In particular,
specific activities include, but not limited to, the following:

« Reviewing of previously elaborated midterm forecasting models and methodologies and assessing their
advantages and disadvantages, as well as reviewing international experience in forecasting of long-term
economic development perspectives taking into account innovation, environmental and other factors of growth,
and balancing medium term macroeconomic forecasting parameters;

« Developing methodological instruments (set of concrete issue-oriented econometric and applied general
equilibrium models) for balancing economic policy parameters, assessing the impact of crisis implications on
the economic wellbeing of the population, and justifying different growth scenarios under long term
development strategies and priorities;

«  Developing methodological guidelines for improving the analysis of regional disparities, identifying tax capacity
of regions and elaboration of regional development strategies aimed at optimal mobilization of regional
potential and optimization of resource distribution among the regions to improve the wellbeing of the
population;

« Developing training modules designed on the basis of case studies of applying econometric models in
Uzbekistan to disseminate the knowledge generated in the course of developing economic analysis and
forecasting methodologies;

+ Organizing intensive training workshops on methodological issues and techniques of developing models and
mid-term macroeconomic forecasting (for the research staff of the Institute), and their application in balancing
the macroeconomic forecasting parameters (for the representatives of central level ministries and agencies), as
well as on methodologies for regional development planning and optimization of resource distribution among
the regions.

2. Extensive policy research on the linkages among different economic development parameters and on the
factors affecting regional development such as shortage of water resources, unemployment and rural urban
migration. Expert teams and independent consultants in cooperation with line ministries will be mobilized to analyze

! Seltﬂing the issues of poverty reduction, the shortage of water resources and transition to innovation led growth has a long term
implications




and prepare policy recommendations on the most pressing issues of current economic development at regional and
country levels. The research topics will mainly focus on the following:

«  The impact of external shocks on the macroeconomic sustainability and population income in Uzbekistan:

»  Sensitivity analysis of growth indicators to the changes in the factors of economic growth and macroeconomic
regulation;

- The linkages between economic growth, the level of institutional development, the effectiveness of reforms and
poverty level indicators;

»  The factor analysis of inflation in Uzbekistan (emphasizing on the base and imported inflation);
«  Urbanization as a policy for mitigating the negative impacts of rural urban migration:

+ The impact of water shortage to agricultural development and employment creation in the regions of
Uzbekistan.

Besides that, the methodological guidelines on regional development planning developed by the expert team will be
applied on pilot basis to elaboration of regional development strategies for two selected regions. To undertake this
activity, the representatives of regional administrations and independent consultants from regions will be equally
involved.

3. Wide public discussions on main development challenges and promotion of the Institute as a lead think-tank
in the sphere of economic analysis and forecasting. It is important to involve the civil society to discussions on the
main challenges borne by the implications of the recent crisis to promote participatory approach in policy adjustment and
formulation. Moreover, the role of think tanks, particularly the Institute of forecasting and macroeconomic research,
should be further reinforced to ensure that the best policy option is developed and applied. This will be reflected in the
following activities:

«  Organizing annual forum of economists at national level to bring together the prominent economists of the
country to the discussion of the most pressing development challenges, which the country is facing, to support
the Government in right policy formulation and implementation aimed at improving the living standards of the
population and achieving MDGs;

« Assessing the institutional relations of the Institute with line ministries to identify the potential needs in the
research and analytical products of the Institute and developing PR, outreach and marketing strategy of the
Institute aimed &t promoting demand for its products;

«  Facilitating integration of the Institute into thematic networks of similar research institutions worldwide.

The outcome of these measures should be the international recognition of the Institute as a leading think-tank in the
Central Asia in the sphere of macroeconomic analysis and forecasting.

4. Partnership strategy. Considering the high expertise that the World Bank, Asian Development Bank and GTZ have
in the development of economic analysis and impact assessment methodologies, as well as taking into account their
interest in supporting the Institute of forecasting and macroeconomic research, it has been agreed with the World Bank,
Asian Development Bank and GTZ to join efforts in bringing international expertise under the project activities.

Moreover, the project will benefit from the participation of the World Bank's and International Monetary Fund’s Training
Institutes in the extensive training activities to be organized by the project to enhance the Government capacities in
applying quantitative methods and methodologies in medium term forecasting. In order to prevent duplication and
overlapping, the project activities will be discussed with the respective partners at early stages of project
implementation. ~ Overall, improving the Institute’s partnershoip with other parties will be achieved through the
accomplishment of the following objectives:

e Strengthening of the Intsitute’s relations with national research institutions and think-tanks;

e Enhancing the Institute's capacity in improving its public relations (including with private sector) through
conducting regular round table discussions, creating and improving of on-line and off-line resources,
strengthening of ties with national and intemational mass-media to ensure the participation of all interested
parties in formulation of the Institute’s development strategy and elaboration of development programmes.




00°000'69 § ‘1102

auyy dojaasp) anuao Buljapow jeuoneusaul
paoUBADE UE SISB] aA)}adwoo B U 109|9S '9
Juawyny Alpwy J1eY) aansua

pue siaquiaw wa) Buowe syse) sinqujsip
‘s9U0}S3|IW Bulap ‘Ueld uonoe Ue slelogeje
‘wes} 8y} Jo sbugesw sale)NsuoD aziuebiQ °g
‘1opes| Wea) Aq papeay syladxa

10 wea) Buysige)se ybnoly) jusuodwos

3y} jo ylomawey) jeuonnisul dn jag 'y

‘wea) Jooloud Joy Jojoalosd

a9 | pue slajuid z ‘sapoll Z ‘siauuess

¢ ™oogejou | ‘Sdn € 'sOd € 8ndoid ‘g
NSyl

2ILLOU093 WUBIPIW jo Juswdojarap

8y} Joj pejuiodde Japea) wes)

pue paluio} sl sPadxa jo weaj "'z}
‘(uoneujwexa Guiuiel-jsod

s)insal) Buisesalo} sjppoww wnuqgyinba
[esouab paljdde pue souBwWoucos Jo
SOISBQ UO 9)N}ijSu| SU} WOl SIayIeasal
0y JsE8| JE Joj psjonpuod ale sbujuel)
UO-SpUBY paz|WoSNd oM ')’}
‘Bunseosio}

2|lLOU023 Ul Spoyall aapeyuenb

10 uojeoydde jeonoesd uo padojeasp
s a|npow Buuiel) auo jses) €L}

"Ymolb ojwouoss

U0 S10}0B} JUalaylp Jo
sjoedwl uo padojsasp
SUOIJEPUBLLILIOIA]

pue sajou |eanf|eue

JO Jequinn "g"L
‘sigjeweled Buisesslo)
JILIOUCIB0ITEW LLLIB)
wnipaw Buoueleq Joy
saifiojopoylaw anloBYs
jo Angeleay ‘z')

0000502 $ 0102 suopezjuefiio 8} Jo AJeiqi| 8y} 0} Jenljep pue ainooid ‘aJniIsu| ay} Jo sJsyoleasal g 1ses) ‘uoljeulexa ‘Ayoedes | _
00°005'8y $ 6002 louop ‘ainje.a)| pasnbal jo )s ey Auap| ‘'z | 1e Joj Bunseoselo) oiliouooe wis) Buoj pue 18y} Jo synsal |eaiBojopoyjaw | _
00088} $ | puejuswulanoh :Bunseoslo} ul Pl uo selpms aseo aleda.d pue uies| 3} pue ‘uole|nLwo} pue uewny saA8| [euoIBal
- | AyAnoy 10j 8301 Jauped Jayl0 sjapow wnuqinba |eisusb pue ouyawouss | o) Juswaealbe qej Buiepow, juol e sopun Koijod olwiouoos | jusiowns syoe| JaAsMOY | pUE [euOljEU
sonsneis uo | Buisn uo Awouods jo Aljsiuly 8y} pue sjnjisuj | pajejioe) si aljuao Buijepow [euoneuisiul | wua) Buoj pue wnipsw yoiym ‘yosessal | 1e uoneinuilo) !
swi Jeis - | saplwon) ajelg 8y} Jo Jeys 8y Jo speau Bulurel) ay) ssasse paoueApe yyim Buuuim] “z')') u; saibojopoyiew OILLIOU00B0I0BW puE | konjod pue |
‘SUOPEIIUNWILIOD - Awouoo3 | oy ABojopoyjeus uoleulexa pue s}sa) dojaasp ‘(uoneuiwexs Buluel Bunseoalo) pue Bunsessio) Jo ainjisy] | SIsAjBue IWOU0IS |
Buguud - 1o Aysiuipy o} Jue}|nsuco Juspuadapul ue }Iniosy '} -jsod s)nsas) Bunseoalo) Ul sjepoLL sishjeue aneuenb | paysiqeiss Ajusoas sey U spoyjew |
SJUB)NsSuod yoleasal 6002 wnuqyinbs [eeush pue ouswouoss | Jo uonesidde ul paules | JUSWIUIBA0S ayy ymolB | sajelnuenb Adde u
/ suoslad @0inosal - | OILLOLOJSOIOBLL ‘sisjaLuesed Bulseos.0) WS} Winipal Buisn uo Awouoos jo Alysiuly ayy pue | |suuoslad yoseasal pue DJLIOUOD3 UD SI0j0E) 0} JUsLiUiBACS)
'sonsibo pue Bugseoalo) | jo Burouejeq pue sisfjeue ajwouoss sacsdwy | SININSU| BY) 4o Jels sy Buole pajonpuod S[2I01JO JUBWUIBAOS snoleA Jo Joedul auy) au) Jo Ajoedes
Jeujwses Bujuen 1o aynysy| 0} padofersp ssibojopoyjew pue peoueyus S| JuaLussasse spasu Buluel] 1717} JO JaquInN ‘L 1SB02.0) pue azhjeuE pauaybuang
pue doysyiom - dann Ayoedea Juswiienos) ), ynsay AJAROY 600z syable| :slojesipuj Jajleq o] i} auljeseq i1 nding
S3l1Mvd (shyolvolan (s)anasva (s)indLno
S.1NdNI J19ISNOdSTY SALLIALLOY JAILYOIANI $1394v.1 1nd.1NoO - 1ndino iNd1ino Q3AN3LNI

§aV pue yueg plOAA Yuegq [eua) ‘sansielS Uo aapiwwoy)) sjels ‘uohe|ndod ay) jo UoKI8)0ld 121005
pue noge jo Asiuly ‘soueuy jo Ajsiully ‘Awouod3 jo Ajsiui ‘dann :seied sjqisuodsay (eynjsul - Jayun)) Yoleasas ojuou0da0IoeW pue Bunseoalo) jo symisu| - Jauped Buuswsidw * ABajesys diysieuped

Juswansiyoe SAW pue Ajenba Japuab ‘ymolib snisnjoul Bugowold (ueld o1683ens |1-800Z WoJj) Baly 3nsay Aay| a|qeorddy

spepuejs Buiny) jo juswanoidwt toj ABajels jeuoneu oyl pajelBajul soaw jabie]
sp.epue)s Buinll jo Buinoidw soj ABsjens wis)-piL e Jo LOREIOGRS AU} SjeUIpI00d 0} as}iWIL0s Aouabe-1s)ul Ue pajesia Sey JUBLILIBADS) /auyaseg

SOAW JO Juswwaasiyoe pue uononpal Ausnod Joj sjebie) leuoifal pue [euoijeu Jeafo ypim payoune| spiepuels Buiny Buinosdwi soj ABs1esis [BUOHEN [SJ0jeoIpU
:sj0bie) pue auljeseq Buipnjoul HJomalel 4 Sa2In0Say pue s)nsay awwelBboid Aijunos sy} ul paje}s se s103eaIpul SWONQY

AJeAod buronpad pue spiepue)s Buial| Buinoidwi Joj seibsjels Jojuow pue Juswaidwi ‘dojaasp o} saiioeded [aAs| [B20] pUE [BUOHEU palsyibuals | sWooing
jJomatiel] 901n0say pue synsay swwesboid Apunog sy} ul pajels se awoong papuajy|

AHOMIWYYEA S30UN0STY ONV SLINSTY il




'sJaded [eonAjeue

U} sSnosip 0} sa|qe) punol omy azjuebip ‘g
‘UBISIaqzn Ul ymoub olwouoos

U0 $J0jJ0B} SnoweA Jo Joedw) ay) azAjeue o)
siaded [eanfjeue om) ysiignd pue dojeaaq 'g
‘suonoe jo ueyd

paaibe yjim a0uepIodoe Ul suadxa Jo Wea)
oy} Aq syse} Jo Juewyiny Ajgw sinsu3 y
‘(saiBojopoyiaw pue sjapous Bupseaalo)
[euoneu dojeasp 0} a53us0 Bujepow uesdoing
paoueApe Uiim diysiauped uus) Buo

ajowold pue Yo au}isnipe pue juswisjdwios)
diysJauped Bujuuim Japun weiboid abueyoxs
Jayosessal Jo uonejuswajdwl su anupuoy) g
'8)S20810} YIMO6 21LIOUODD LM

siejawered Aayod [easy Bunjull jo spoyiew

U0 JO pue 3Ol 8y} Jo SaAlejUasalds)

aU) Joj Jeulwss suo aziuebig 7

‘Bupseoalo)

olwouogsosoew wis) Buoj pue wnipaw ul
sjapow wnuqiinba [essusb pue swsIoUIs
Buifidde uo Awouoos jo Aysiuipy ay) wouy
sjeojo :_ pue sjnjisu| ayj Jo Jjejs yoieasal
8y Joy (1 sdoysyiom Buiuies} omy szivebiQ °|
0l0z

‘Sjepowl

wnuqynba [eiausb psydde pue souawouoss
uo sdoysyiom Bujues) omy sziuebio ‘gl
‘Umoib o1wouoss jo uonnguysip

Jojoey @Aloadsiad pue Juauno jo Buispouwt uo
Jaded |eandjeue auo ysignd pue dojsasq ‘g
‘sabeyuenpesip pue sebejueape

Jiay ssesse pue saibojopoysiu pue sjspou
Bunseoa.o uLglpiw payelogeld Ajsnoinaid

8y} uo uopnewojul azAjeue pue 108j0) ‘g
‘uejspjeqzn

Ul $8NSs| 2ILIOU0S30J0.L |0 Siskjeue

ui sjapow ojewouocos Bulkjdde jo synsal ay)
uo paseq s| yoiym ‘sjnpow Bujuely dojeasq */
‘esioloxs

Buuum) ay) 1onpuoo oy (diysisuped Buiuum
8y} Jo sanss| [euoneziuebio ay) abuese

0} HUEJ YUIl) UMOUY-|ISM B UM asiel| pue HO |

AjnyIsuag, uo sjou jednkleuy -z}
-passnosip pue patedeid ,uejsiyeqzn

ut awoau) uoizeindod pue Ayjigers
DILLIOUCI30I0BW UO SHIOUS [BUIBIXD JO
1oedW| 8y, uo sjou |eankleur Uy ‘L'e|
! Bufapow eneyjuenb

Aq pal1anoa i S10jeIIPUI JLIOLOIB0IIBLL
urew jo buyseasiof :dajs-|

‘siseq dajs Aq dajs e uo passnasip Ajopim
pue pajeioge}e s Bujsessio} ojWoU0Ie
wsIpiw pasueleq Joy ABojopoulsy '2'z')
: saibojopoyiaw

Bupsesaioy ojwouoos wia) buo

pue wnipsw [euoleu jo juswdojorsp
ay) urisisse pue Buieys sbBpajmouy

pue diysiauped sjowoid o) Jojuso
Bujjopow [eLONRUISIUI PROUBAPE L)IM
paje)ijioe) si diysiaupied Buiuuimy Japun
s1ayoIeasaiz Jses| je Jo abueyoxg 17|
'5)5898.0} UIM0.B D1LoU2a

uiim sssjeweled Loyjod jeosy Buryuy

JO SpOYIaL U0 pajonpuod s SEIDNJO
JUSWUISA0S) J0J JBUIWSS 8UQ) "E1°L
‘Buyseoalo} 0jLIOUCO8 WIS} WNIpaLL Ut
sjinsaJ Buiispow jo uoneoydde |eonoeid
U0 pajonpuog si S[EIOIJO JUBWIUIBADS) (Ot
1se9| Je Joj doysyiom Buiuiesy sup z'1°}
‘(uopeujwexs Buluen-sod syjnss.)
Bunseoaloy aiwouoos wis) Buoj pue

piw 0} sjgpow wnuqynba [esauab pue
oljawoucds Jo uojjesljdde uo pejonpuoo
S| 8jnjijsu| 8y} jo seyoJeasal Of

1se9| Je Joj Buiures) saisusiul 8UO' L")}
0102 syebie]

-passnosip pue pasedaid ,uejsiaqzn

ur ymoJB ojwouoos Jo uolngusip Jojoey
sanoadsiad pue juaund ay jo Buispop,
0} pajejal Jaded |eonAjeue uy "|L'g')
‘pajonpuoo s| Buuueid pue Bupsessio)
wie) wnipaw Joj (sjppouw) saibojopoyaw
(suonnysuljuaiayip Aq) pejesogee
Kisnoinaud Jo Juslssassy 27’}
‘saiBojopoyiaw Bunsesaios




‘suoljeoILNWILOD
‘Bunuud
S)UB)NSU0D

/ suosiad a0inosal
‘sonsibo|

Jeuiwsas Buiures
pue doysiom

Awouoo3

40 Asiuiy
U2Jeasal
OILLOL0IS0IOBW
pue Bunseoalo)
Jo symsu|
dann

[eUOIDaJ JO SISAJEUE JONPUOD 0) Japes)

wes) julodde pue spsdxa JO Wes) B Wwiod '|
6002

uopepnuLio}

Aayjod u) seyuedsip jeuoibas Buissaippe Jepeq
pue Buissaesse 1oj satbojopoyieil pue Ayoedes
juswiisnon) pasoidw) g ynsey AIARoY

Bugonpuoa Joj pajuiodde Jepes) Les)
pue paLulo} st spadxa jo wea] 177
‘passnosip

Kjopim pue psjonpuod si ALOUo9s
S,UBJshiaqz( JO aduejeq [eLOJLIS) 3y} JO
JUBLUSSBSSY, U0 8joU [RANA[RUR UY '}'|'2
600¢ sjebie]

‘sanuedsip olwouoos
|euoibal Buissaippe
Jayeq uo padojanap

SUONBPUSLULLOD3)
pue sajou [eophleuE
40 13quinN °}'Z
islojealpuj

pUE UO[BINULIO)
Kanjod ojwouoos

ul seniedsip [eucifal |

Buissaippe ul pasu
Buoss pabpamouoe
Sey JuaLIUIaAcS

‘7 dujjeseg

|

"sioded jeopAjeue

3} SSNOsIp 0} se|qe} punol om) aziuebiQ ‘g
‘ainssaid Ateuonepul

Jo s10j0B} 8y} pue ‘|prg| Aueaod pue

Umoib olwouos usamyaq yulj ay) azAjeue o)
siaded [eoyAjeue om} ysignd pue dojeaeq °g
:Ngo auj pue

30l Jo sealjejuasaldal ay) 1o} sie)oLueled
umolb siwoucds yym Asijod Aejauow Bupjul)
JO Spoyjall uo 9jqe} punol auo azjuebip “y
ymodb olwouoos

Jo sso)oweled Bunseoalol ynm sampiod

apeJ) ubiaio} pue [eosy ‘AsejauoLu yul| 0}

) Bupsnlpe £q Buijseoalo) OILIOUCIS WUBIPIW
paoueleq Joj Abojopolaw ey} azijeuld ‘g
‘s1g)aweled bunsessio) wieypiw Bupuejeq
Jo ABojopoyjeuwl ay azijeul o} (Joddns
[eonsibo| apinoid “Ho L dojeasp) jueynsuod
[euONELISIUI JO UoISSIW 8y} aziuebip 'z
{(ABojopoyjaw peoueape

pue synsas pauejqo uo buiziseydws)
sjapows wnuqyinba |essush pue sujewoucss
Buifdde Bunsessio) oWIOUOIS0IORW

W) wnipaw uo Awouods jo Ansiully sy
WOJ} S[eloljo pue |jnjisu| sy} Jo Jels yoJeasal
sy Joj sdoysyiom Bujuresy omy sziueblio °|
Loz

‘JUSLILIBAOL) B} O} pspIlgns

pue pasedaid st (uonepul papodul
pue aseq ay) uo Buiziseydwsa)
uejs{eqzn Ui uoneyul Jo siskjeue
Jojoe} 8y, uo sjou |[eojhjeue uy ‘z'e’]
‘passnosip

Ajapim pue pasedaid ,SI0)EOIPUI [BAD]
Auaaod pue ymoib o1ouoos usamaq
sebeyul| 3y, Uo 8jou [BonAjeUR UY "L°E|
'suolnysul yoJeass, pue salsiui

au|| Jo saaejuasaldal jo uonedionsed
ylIm pajonpuod s| sisjeweled ymolb
21WoL028 Yim £ojjod Alejauow Bupjuy
JO Spoyjow uo doysxyiom JeuIwas z'z'|
‘Ymoib aiouoas jo

suopowesed Buyseoslo) yum siejeweled
Aoijod oirouooa ay) Bumuy :dejs-z
‘siseq da)s Aq dajs e uo passnosip Ajapim
pue pajeloqeje s| Buisesalo) oILOUDS
wislpiw paouejeq Joj ABojopoyis *1'Z'L
‘(uoneuwexa Buuies ysod Jo synsal)
Buiseoalo) olLIOUCOS WIS} WNIpaW Ul
s)insai Buljepow jo uopesidde |eoioeld
UO PSjonpuod Si S|BI2IJO JUSWILIBACS) (f
)ses) Je 1o} doysyiom Buiesy sup z'1'L
‘(uoneuiwexa Buures

Hod jo synsai) bunseosio) pue siskjeue
0IWOU023 Ul Sjapow wnuqyinbe jeisusb
pue ol}awWouods pasueape buikidde uo
PojoNpuog i 8jnNjsu| 8y} Jo SIeyolessal
O€ ¥ses| Je Joj buiuten suQ *1°1'|

110Z syebue)

‘.uonenbail

JlWoU0280I0BW puE Ymoib
21WOoU093 Jo Siojoe} ay} ul sabueys
8y} 0 s10)eo1pul ymoib Jo sishjeue




0000269 $ 1102
0000445 $ ‘0102
00°00€'+Z $ '6002
00°00L°c¥} $

-7 Mianoy Joj jejo)

aun jeis -

suoeziuebio
louop

pue juswuianob
Jauped Jsyio
SOlslie)s uo
J9PIWWON 8le)S

‘senuoud Aojod

[ELISNpU! y)im uoneanpa [euoissajold Bupjuy
uo ajou [eanAjeue ue ysignd pue dojeasq °|
bz

'siseq Jojid e uo paidde aq

1 ABojopoyyew padojeasp ey} a1aym suoibal
om} J08jas pue sisAjeue Aeuiwaid janpuo) g
JuswjjyIny Ajawy Jisy) ainsus

pue siaquusw wa) Buolue syse) s)nquisip
‘sauo}sa|iw suysp ‘Uejd uonoe ue sjelogee
‘wes) ay) jo sbunaswu aagelnsuod sziuebiQ
‘saibojopoyjew pue sjapow Bunseosio)
[euoneu dojaasp o} (sanss| [euoneziuebio

auy) ebue.ie o} anuso Buljspow ueadoing
paoueApe Ujim asiel| pue YO L1 ey} dojeasp)
dysisuped Bujuuimi Jepun soiLOU0d9
[euoifal uo weiboid abueyoxa Jayolessal

J0 uonejuawiajdw ayy sjeylioe} pue aledald ‘g
‘ajou [eoljAjeue

8y} ssnosip 0} a|qe}-puncl e aziuebiQ 'z
‘Kotjod uoneziueqn jo sj01 oy

uo sjou [eonAjeue ue ysignd pue dojeasq 'L
oLoz

"uoISSNosIp

ajeyijioey pue suoibal jo Ajoedes xey

Ajnuapi 0y seuljepinb [esibojopoyjaw sjeIoqEe
0} ‘Bujuueyd yuswdojarap [euoibal u eanoeid
Bupsixe ay) Jo JUBLISSISSE BU)} JoNPUD

0] spadxa Jo wea) ay} Jo yiom ay) szweblo g
‘Bbujuued yuswdojanap jeuoifel

10 ABojopoyiaw pue aonoeid Juauno ay)
SSNOSIp 0} 8|ge} PUNoJ 8UO PUE Bjou [ealkjeue
au} sSNasip 0} 8|qe) punol auo aziuebig
‘Awouooa

[euoleu au} Jo aouejeq feuoifal Jo Juslussasse
8y uo sjou [eanfjeue ysiignd pue dojaaaq ¢
‘Juawijyn} Ajlawin Jiey) ainsua

pue saquis wa) Buowe syse) syngujsip
‘sau0)sa|iw suyap ‘uejd uoloe ue sjelogefe
‘wea) ay} jo sbuyesw aale)nsuod aziuebip 'z
‘so|Ba)eys Juswdojarsp

Jeuoibal Jo uopeloge|a 1o} saibojopoyieul
dojarsp pue uejsiaqzn ui sanuedsip

[eucibal Joy Abojopoyis|y "L 'ZZ
‘passnasip Ajapim pue padojsasp i
,SuoibaJ jojid u Juswdojaaap [etsnpul Jo
sanuold ay) yym uoneonpa jeuoissajoud
Bupjur, uo sjou [eonAjeue Uy "L'L'Z

L40Z s3ebue)

"Po)J9)|02 SI BJEP [BNSIES

padinbai pue Buuued Juswdojerep
|euoibal jo ABojopoyaw paleloge]s ay)
Aidde o} pajoajas aue suoiBalolid ‘€22
‘suoibai Buole sainjipusdxa

jeydea Bupnjou ‘'seainose. Aiejabpng

40 uoneziwndo 1of paydde pue padojanap
ale spotjjew enneyuend (dajs-|

's|seq deys Aq da)s e uo padojarap

s saibaje s yuswdojenep [euoiBai

J0 uoljeloqe|a Joj ABojopouls| ‘22z
{191U80

Buljapow [euceula)ul PRSUBAPE LJIM
senss| juawdojanap jeucibal uo Buueys
abpaimouy pue diysiauped sjowoid

0} pajeyijioey si diysieuped Buiuumy Jopun
slayoJessal 7 Jsea| Je Jo abueyox3 ' |'z'z
‘passnosip Ajopim pue padojanap

s uonelbiw ueqsn jeins jo syoedw)
saeBau ay) Bunebyiw Joy Aoijod e se
uoieziueq.n, Uo ajou [eajkleue uy ‘L'z
010Z syebie}

"suoifial

Jo Qioedes xey ay) Ajpuspul o) pejelogele
ale saulBpING [eojbojopoyIB 122
pajonpuod s| sbuiwospoys Bunsixe

pue uejspiaqgzn ui buiuueld Juswdofeasp
[euoiBal jo ABojopoyyaw pue sopoeld
JusnInd 8y, UO B|gB] pUNoY '£'7'7
"pajoNpuUoo

s| ueysiyaqzn ul Bujuueyd yuswdojaasp
[euoibai jo saibojopoysu pue aonoeid
Bunsixa auy} Jo Juawssasse [BONUD Z'TT
‘saifisjesis Juswdosasp

[eucifau jo uoneloge|s o} saibojopoyaw
Buidojeasp pue uejspeqzn

u1 sanuedsip jeuoibal jo sishjeue

ABojopoyjaw padojeasp
Aimau jo Bunoyd
ybnoJy) paJteds.d

ue|d juswdojansp
|euoibal asaym

suoibal jo Joquiny '€z
‘sjans| [eucibal

je Buiuueld oibsyesns

loj saibojopoyiaw

jo Ajjiqelieny 2z

‘seibojopoyiaw

pue Ajoedeo

JUBIOIYNS SHOB| IBABMOY
‘Buiuued yuswdojersp
{euoibal parosduw)




00°00€'61 $ 1102
00°00€°02 $ ‘0102
00°005'€Z $ 6002
00'004'¢9 $

= £ Anpoy Joy [ejo)

padojanap pue ‘spodal [eonkjeue) syonpoid

S, 8)NJlISU| AU} JO JUBLLISSISSE SAIJO3[G0 JONPUOD
0} S8|geua YoIum ‘washs ay} aonpoiu| g
‘(Buueien

azjuebio pue aoeds B Jual ‘SUONE)IAUI

puss ‘sjuedionted Jo sy oy Ajyuepl) Awouods
S,UBJSIN9QZ( UO SISLIO JJWOU028 Pue [eloueul
{eqolb jo Joedw 8y, O} PaJOASD SISILLIOU0DD
40 wnio4 |euoneu isit4 ayy azuebliQ ¥
‘S)slwouoos

JO WNJo} [EUOHBU JSII By} Jo }deouod ay)
dojoap 0) JUB)NSUOD [BUOHEU BUO JINIDBY €
'S8INJES} PEOUBAPE 82NPOJIUI pUB BJnjsu|

‘spnjsy|

au) ul paonpoiul si sjonpold [eonAjeue
auy} Jo wsiueyoaw jojuoo Ayenb y 'y eg
‘paysiand a.e sjelsjew

WnJoj ay) pue pajonpuod st AWouoos
S,UBISINOGZN UO SISLIO DILIOLODS pUE
[eoueuy [eqoeyb jo yoedwi sy, 0} pejoasp
SJSILUOU028 JO WNIO- [BUONRU JSII4 *|L'Z'E
's9|Wou028 [euoibial jo sanssi ay)

UO 80UBI8JU0d [BUOREWIBUI Ul Led 400)
8injiisu| ey} Jo sayeyuasaldal ¥ 'gL'E
"paonposul

sjonpoud

[eanAjeue sapmisu)
8y} Jo Wsjueyosw
|ou02 Ayjenb

ayy jo fyijiqejieny ‘¢'g
uejsi¥sqgzn ul
Juawdojeasp 2iLLOU0da
10 sanss| buissaid auy)
Uo PajonpuUod SWnJo)
[enULe JO JaquinN Z'¢

syue}-yuIyy |

ay} Jo ayis-qom ay) aaoidwi 0} Auedwod $9NSS| 21WOU0T8 snolea uo sbojg yoJeasal J8U)o pue ssusiuiW |
awn jeis Japiao.d 1auiajul Ue LM J0BAU0OGNS 7 | pue paaoidul Si 8)is-gam S a)nisu| Z'L e |LIoUOsa0IoRL aUl] JUSLIUIBACD) |
‘suoljesIuNWwWwoy - ‘Bunsessloy pue sishjeue ‘suolnjisul yoessal pue Bupsesalo) upm sabeyuy] |
‘Buguud - OIWLOU0J3 U S|00) SISA[eUR BANE)IUEND pue Sau}siulL aUl| Jo SaAleuasaldal 1O 9INyiIsu| 8y) [euonnyisul Jood sji 0
SJUB)NSU0D Jo 8joJ ayj uo a|qe} punod azebio *| 40 uonedionied yim pajonpuod | Ag pajonpuod Yoseasal | anp $sea0id UoHe|NuIO)
/ suosiad sainosal - 600Z Jueispaqgzn ul sonoe.d Bunseosio) pue ay) Jo ssaualeme PUE UOISSNOSIp
'sopsibo) pausijjbuans uonenuLo; Aajod sisAjeue ojwouods Ul 5|00} sAle}uEenb algnd pue yoeasno Aoijod uj paajonur |
9|qe} punol Aoyedioped uj sjos sy pue panosdwr enyisu) Buikiddy, uo ajge} punoy "L ¢ jo [aAg|BYL "' Ajannoe jou si sjnysy|
pue wnioj jenuue - alj} Jo suolefal jeuoniisuy 1¢ Jnsay AARY 600z syebie .slojealpul 8L ‘¢ auijeseg
"suoibai jopd i
om) Jo sweiboid Juswdojensp jeucibai yeip “
8U) ssnosIp 0} $9qe)} punos om} sziuebip ‘g
‘suoifial pajos)as om)
Jo swelboud Juswdojanap [eucibay sjeloqejs "JUSLLILISAOS) i

0} Sjue)nsuod jeuoleu jo dnodb jeuoiippe
JInoal pue spadxe Jo Wes) sy} SZNIqoN "/
‘saullepinb [eojfojopoyew

8L SSNosip 0} 8|qe) punol aziuebio ‘g
‘Butuued yuswdojeasp

[euolbas uo (ABojopoyaw padojaasp Jo siseq
au} uo) seuljapinb [eaibojopoyjew dojgrsq g
‘s)nsal ay) sSnasip

0} Buneaw aanelnsuod sziuebio pue Guiuued
jyuswdojanap [euoibal o} ABojopoyjaiu

8U} 158} 0} SSIPN)S SSED JONPUOY) “§
‘ABojopouyiew Bujuueyd jeuoibal

8y} 159) 0 selpn)s asea Buionpuoo ui 3sisse
0] JUE)|NSUOD [BUOJJBUIB)UI BUO JINIDAY ¢
‘810U [eopfjeue

8y} ssnosip 0} 8|qey-puno! e aziuebip 'z

0} pepiwgns ale suoifial psjos)es

om} Jo seibajens yuawdojanag '7'ez
'Slallie) pue S8jaII0 SSauIsng Jo
saaejuasaldal ‘suonessiuwpe [euoifal
U}IM SUOIIE)INSUCD SpIm ul suoibal
pajoajes om} jo sweiboud Juswidojsasp
[euoibay sjelogee 0} siseq jojid e uo
paiidde s| ABojopoyyaw padojaaaq *L'¢'Z
‘pausiignd pue padojansp

ale Buuueyd yuawdojaasp feuoibal

uo seuljspinb [eaibojopouisp Z'ZT
‘suoibay Jojid 1oj saibajeljs

Juawwidojanap jeuotbal jo uoneiogels
“da)s-z Jur)NSUOD |eUOlELIBIUI

Jo uonedionied yym saipnls aseo

Japun pajsa) s1 buiuueld Juswdojarap




08'819'661 $ 1102
08'89¢'€8) $ 0102
02'6.,0'0€L $ '6002

08'990°¢1S$ TVLOL

00°008°€ $ -1102
00°05¥°€ $ :0L02
00095 $ 6002
008'6$

- (leyo3ans jo %z 1e)
s3502 fouebunuon

000827 $ 1102
00°0SE'Y $ :0L0Z
00°00Z°¢ $ :600Z
00€2$

- safiieys gg|

08'890°161 $:1102
08'895°G/1 $:0102
026221 $ 6002
08'996°06%
$-1viol-gans

08'890°¢E $ 1102
08'890'¢€ $ 0102
02'620'8Z $ 6002
08'991v6$

~ uopenSIUjWpPY
19loid

‘(buusied

azjueblo pue aoeds e Jual ‘SUOHE)AUI pUSS
‘syuedioied Jo 3si ay) Aipuspl) Juswdojaasp
|BINJ PUB UORZIUBQI(, O) PS)OASP SISILOU0OE
40 winiod jeuoneu pay) ey sziuebiQ g
'$)SIWOU0Da JO WNJo}

jeuoijeu paiy} ayj jo ydeouos ay) dojpasq v
‘Bunseoslo) pue sishjeur

0]LIOUCOR0I0BW Ul [suuoslad yoseasas

au Jo Aoedes Buures 1sod auy) ssasse

0} JuB)|Nsu02 Juspuadapul Ue JInioay ¢
DIOMIBN |43 Y} Ul Y2Jeasa) ILOUOIS0IoEL
pue Bupseosio) Jo a)nyisu| 8y}

is)siBal pue s1ojey|ioe) NidJ Sy} Uim aster] '
‘aoeds gam s,8]N}isu| By} Uo Sajou

[eond[eue ay) Jo uoisiaA d)gnd ayy peojdn °|
1114

‘(Buusien

mN_:mmE pue aoeds e usi ,w=OzE_>=_ puss
‘sjuedioned jo 3l ay) Anuspi) uejspaqzn
Jo m_._o_@m.._ ul Eman_m.;wU a|qeurelsns

1O SaNss| 8Y] O} PaJOASD SJSILLOL02D

JO Winio- [euoneu puodss ay} aziueblo v
‘S]SIWoU0o8 JO Wnio}

[euoneu puodag ayj jo Jdsouoo auy dojeaeq ‘¢
‘apnsu| ay) jo ABayens

Buieyiew pue yoeanno “yd dojpnaq 'z
{yoreasal OILWOU0I80.I0B

pue Bugseaslo} Jo ajnjisul ey

J0 suonejal jeuonmynsul ay (keains ssaidxe
1onpuo2 pue aljeuuonsanb dojensp) ssesse
0 JuB}|NSU02 Juspuadapul Ue JInosY °|

0102

"SOIWLOLI0DD

[euoiBal jo sanssi 8U) UO BOUBIBJUOD
|euoneuIBUI U] SMISU| U} JO aAleIUSSaIdal
e Jo uopediaed sy azjuebip ‘g

‘sBuipuy jo uoljeayysnl pue anjea

[eanoeid ‘aoueAsjal ‘Buisessio) Jo spoyaw
pue sjepouwt payjdde ‘abpajmouy 21LIou02a
uispow pasn jo jujod sy} woyj (saibojopoyisu

paysijand ale sjelsiew wnioj

8y} pue pajonpuod si Juswdojansp jeinl
puUe UONEeZIUEqIN), O} POJOASP S)SILUOLI02D
40 Winio4 [euoneu piuyl "L'g’e

‘pasedaud

Jodal aanoadses pue pejonpuod s|
YoJeasal ojuWounIa00BW pue bBulsesslo)
Jo |jnysu| 8y} jo jpuuosiad yoseasal

jo juswssasse Bujuiel) 1sod 'g'1 ¢
‘(NI43)

ylomjau suonnsul Aotjod 21LoU00T 0}
Jaquwaw e se pasa)sibal st amnsyl 7' g
‘a)nysuj ayj jo jepod jausjul ay)

uo paoe|d s.e ssjou [eanhjeue ||y 1L E
1102 syabie)

paysiignd ale sjelsjew

WNJOJ 8U} pPUB Pajonpuod si ,UBJSaqzn
jo suojBbal ul Juswdojenep ajqeulR)snS
JO SaNnssi 8y |, 0} PEJOASD SJSILLIOLOI

40 WnIo |BUOIBU PU0JSS '|'Z'E
‘suolje|al

[BUOJN}IISUI JO JUBLISSSSSE 3l U0 paseq
padojarap si sjnyisuy) ayy jo ABajesns
Buneysewl pue Yyoeanno ‘Hd Z'1s
‘Bunseosioj pue

sisf|eue juawdojanap jeucibaljelojoes
0} pJeBas ym pajonpuod

S| SuoelsiuIWpPE [eucibal pue saLsIuIW
BUl| jim Sinjisu| auj jo suonejal
[BUOnNIISUI JO JUBWSSASSY |'L'E

0102 syebie)




IV. MANAGEMENT ARRANGEMENTS

The project activities will be implemented according to the UNDP procedures for national implementation (NIM). The
project will be nationally implemented by the Institute of Forecasting and Macroeconomic research as the
implementing partner. The Director of the Institute of Forecasting and Macroeconomic research will simultaneously
hold the role of the National Project Coordinator (NPC) who will be responsible for providing strategic
recommendations as well as coordinating the Project activities. She/he will approve the annual work plans which will
provide the basis for the implementation of the activities of the Project.

The Project Board is the group responsible for making by consensus management decisions for a project when
guidance is required by the Project Manager (PM), including recommendation for UNDP/ Institute of Forecasting and
Macroeconomic research approval of project plans and revisions. In order to ensure UNDP's ultimate accountability,
Project Board decisions should be made in accordance to standards that shall ensure best value for money, faimess,
integrity transparency and effective international competition. Project reviews by this group are made at designated
decision points during the running of a project, or as necessary when raised by the PM. This group is consulted by
the PM for decisions when PM tolerances (normally in terms of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans
when required and authorizes any major deviation from these agreed quarterly plans. It is the authority that signs off
the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It ensures that
required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any
problems between the project and extemal bodies. The Project Board, if necessary, will also decide on the
reallocation of project budget among its activities based on the respective request made by the Project manager. In
addition, it approves the appointment and responsibilities of the PM and any delegation of its Project Assurance
responsibilities. In particular, the Executive role will be held by NPC, the Senior Supplier role is held by UNDP
RR/DRR, and the Senior Beneficiary role is held by a group of representatives from partner government agencies
and civil society (see Annex B1 for details).

Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board within the
constraints iaid down by the Board. The PM is responsible for day-to-day management and decision-making for the
project. The Project Manager's prime responsibility is to ensure that the project produces the results specified in the
project document, to the required standard of quality and within the specified constraints of time and cost (see Annex
B2 for details). Furthermore an Administrative Finance Assistant and a PR-specialist will be recruited to provide
support in the implementation of project activities.

Project Assurance is the responsibility of each Project Board member; however the role can be delegated. The
Project Assurance role supports the Project Board by carrying out objective and independent project oversight and
monitoring functions. This role ensures appropriate project management milestones are managed and completed.
Project Assurance has to be independent of the Project Manager; therefore the Project Board cannot delegate any of
its assurance responsibilities to the Project Manager. A UNDP Programme Officer typically holds the Project
Assurance role (see Annex B3 for details).

Expert Teams, cornerstone research groups of the project to 1) elaborate methodologies for balancing medium term
macroeconomic forecasting parameters and analysis of major linkages between economic development parameters
and the level of poverty; 2) develop methodological instruments and guidelines to better analyse regional disparities
and elaborate regional development strategies.

Direct UNDP Country office Support Services to the Programme Implementation

The UNDP and the Institute of Forecasting and Macroeconomic research have agreed that the UNDP Country Office
will provide the following support services for the project activities at the request of the Institute of Forecasting and
Macroeconomic research:

* Identification and/or recruitment and solution of administrative issues related to the project personnel;
= Procurement of commodities, labour and services;

= |dentification and facilitation of training activities, seminars and workshops:

=  Financial monitoring and reporting;

®  Processing of direct payments;

= Supervision of project implementation, monitoring and assistance in project assessment.




When providing the above support services, the UNDP Country Office will recover the costs for providing
Implementation Support Services on the basis of actual costs and transaction fee based on the Universal Price List.
According to the corporate guidelines, these costs are an integral part of project delivery and, hence, will be charged
to the same budget line (account in AWP) as the project input itself.

The procurement of goods and services and the recruitment of project personnel by the UNDP country office shall be
in accordance with the UNDP regulations, rules, policies and procedures. If the requirements for support services by
the country office change during the life of a project, the list of UNDP country office support services is revised with
the mutual agreement of the UNDP Resident Representative and the Institute of Forecasting and Macroeconomic
research.

Any equipment (including IT equipment and components) procured in the process of project realization, after its
completion will be transferred to the Institute of forecasting and Macroeconomic Research.

The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between the Government of
Uzbekistan and the UNDP, signed by Parties on 10th June 1993, including the provisions on liability and privileges
and immunitizs, shall apply to the provision of such support services.

Any claim or dispute arising under or in connection with the provision of support services by the UNDP country office
in accordance with this document shall be handled pursuant to the relevant provisions of the SBAA.

TEAM A TEAM B

Developing methodologies for balancing
medium and long term forecasting
parameters

Developing methodologies for addressing
regional disparities and elaborating _
regional development strategies gg




V.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

Within the annual cycle

Annually

On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria (including the results of post training examinations among the participants of the
serrinars and trainings, and the assessment of analytical materials produced by the Institute) and methods
captured in the Quality Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see Annex 1), a risk log shall be activated in Atlas and regularly
updated by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted
by the Project Manager to the Project Board through Project Assurance, using the standard report format
available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-leamed Report at the end
of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared
with the Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas
standard format for the QPR covering the whole year with updated information for each above element of
the QPR as well as a summary of results achieved against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This
review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the
extent to which progress is being made towards outputs, and that these remain aligned to appropriate
outcomes.

Quality Management for Project Activity Results

OUTPUT 1: Strengthened capacity of the Government to apply quantitative methods in economic analysis and policy
formulation at national and regional levels

Activity Result 1 Government capacity enhanced and methodologies developed | Start Date: April 2009
(Atlas Activity ID) | to improve economic analysis and balancing of medium term | End Date: December 2011

forecasting parameters.

Purpose Enhancing Government's capacity in medium term policy analysis and formulation through

the development of country specific medium term forecasting methodologies and conducting
intensive training of involved Government officials

Description A team of experts will be formed among the researchers of the Institute of forecasting and

macroeconomic research, representatives of line ministries and independent consultants to
analyse previous attempts in applying quantitative tools and methodologies for midterm
economic forecasting, adapt and elaborate country specific methodologies for balancing
midterm macroeconomic forecasting parameters benefiting from intemational expertise.
Analytical reports will be prepared throughout the activity period on important aspects of
Government's economic policy. More importantly, intensive trainings will be organized to
train the staff f the Institute and representatives of involved ministries in applying developed
| methodological instruments for more effective policy formulation.




Quality Criteria Quality Method Date of Assessment

« Atleast 100 Government officials and o The results of post training » On quarterly and annual
research personnel frained in examinations basis
application of quantitative analysis and | « Round table minutes, reports and list « Within 30 days after the
forecasting methodologies in medium of participants completion of training
term economic policy formulation; « Produced and published reports, workshops

« Availability of effective methodologies
for balancing medium term
macroeconomic forecasting
parameters;

« The level of application of modemn
economic theory, models and
quantitative analysis methods,
justification and practical value of
produced analytical materials;

« Atleast 4 analytical notes and
recommeridations developed on
impacts of different factors on economic
growth

analytical papers, articles and policy
notes

« Mission reports and comments
provided by international consultants

« Feedback reports from line ministries
on application of developed
methodologies

« List of participants in training
workshops

« Twinning partnership reports

OQUTPUT 1: Strengthened capacity of the Government to apply quantitative methods in economic analysis and policy

formulation at national and regional levels

Activity Result 2
(Atlas Activity ID)

Improved Government capacity and methodologies for
assessing and better addressing regional disparities in policy

Start Date: April 2009
End Date: December 2011

formulation

Purpose Enhancing Government's capacity to better analyze regional disparities and address them in
a systematic way under the framework of regional development strategies

Description A team of experts will be formed among the researchers of the Institute of forecasting and

macroeconomic research, representatives of line ministries, regional khokimiyats and
independent consultants to conduct in-depth analysis of regional disparities with regard to
economic potential of regions, estimate the tax ccapacity of regions and develop
methodologies and methodical guidelines for effective regional development planning,
benefiting from international expertise. Analytical reports will be prepared throughout the
activity period on important aspects of regional development in the country. More
importantly, intensive trainings will be organized to train the staff of the Institute and
representatives of involved ministries and selected khokimiyats in applying developed
methodological instruments for more effective policy formulation.

Quality Criteria

Quality Method

Date of Assessment

o Atleast 4 analytical notes and
recommendations developed on better
addressing regional economic
disparities;

« Availability of methodologies for
strategic planning at regional levels;

« The level of application of modern
economic theory, models and
quantitative analysis methods,
justification and practical value of
produced analytical materials;

- Regional development strategies
prepared for two regions through
piloting of newly developed

__methodology

« The results of post training
examinations

« Round table minutes, reports and list
of participants

« Produced and published reports,
analytical papers and policy notes

« Mission reports and comments
provided by international consultants

« Feedback reports from the Ministry of
economy and khokimiyats on
application of developed
methodologies

« Twinning partnership reports

« On quarterly and annual
basis

« Within 30 days after the
completion of training
workshops




OUTPUT 1: Strengthened capacity of the Government to apply quantitative methods in economic analysis and policy
formulation at national and regional levels

Activity Result 3 Institutional relations of the Institute improved and its role in Start Date: April 2009
(Atlas Activity ID) | participatory policy formulation strengthened End Date: December 2011

Purpose Enhancing the Institute’s institutional relations with Govemment line ministries, national and
international think-tanks to improve its profile and promote participatory policy formulation on
£Conomic issues.

Description The institutional linkages of the Institute and its product delivery system will be thoroughly
assessed to provide recommendations on their improvement, its PR and outreach strategy
will be developed and the web-site further improved to introduce advanced features. Post
training examinations of the Institute's research personnel is designed to assess the results
of the trainings under activities one and two. Annual forum of economists is aimed to serve
as a platform to discuss most pressing economic challenges and promote participatory policy

formulation.
Quality Criteria Quality Method Date of Assessment
« The level of outreach and public « Programme, list of participants, « On quarterly and annual
awareness of the research conducted speeches and recommendations of basis
by the Institute of forecasting and national forum of economists « Within 30 days after the
macroeconomic research is significantly | « Results of post-training assessment completion of training
improved among trainees workshops

« Three annual forums conducted onthe | « Mass-media monitoring reports
pressing issues of regional economicin | « Number and feedbacks of guests of
Uzbekistan; the Institute’s web-site

« The effectiveness of training activities is
assessed and respective
recommer.dations developed

Vi, LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government
of Uzbekistan and UNDP, signed on June 10, 1993.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the responsibility for the safety and
security of the executing agency and its personnel and property, and of UNDP's property in the executing agency's
custody, rests with the executing agency.

The executing agency shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/scicommittees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or
sub-agreements entered into under this Project Document.




UORBUILIEX3 8} 8S()

Juape s|qissod |

1sow ay) o) sbuiuieyy

aU) Ul SaLSIUIW |

auj| Jo seAljejuasaldal
pue ajnjsul su jo Jejs
U2Jeasal 8y} SA|0AUl

PUE SBIpnjs 8Se9 |

ynm sajnpow Buiuies

i

syndjno s josloid
ay) Jo AYjIqeulRISNS 8y} Uo

i

Awouo2s o Asiuip
8y} pue anLsy| aL)

p.lepue)s dojanaq 10eduw sanebau aney Aepy | aiBsjeng gO'YO'GL . wJercwiniyels ybiy ¢
“ _ a)nJIISu] 8y} JO SUOnE|a! o R
[euonnuisul ybnouyy ! y=
SIBISIUI J0 JauIqe)) | b=d | “
! 8y} wouy yoddns m
)29s pue swea) 10aloud sy} Japun 7 m B1EP
Uadxa s} ojul SonsHe:s pa1anNpuoo yiom [eankjeue | |eolisnes pasinbai
__ UO 88)IWWO0Y) 8)E)S JO | O anjeA sy} sUILLIBPUN PUE 0} $5920B Ut Aynoiyip
_ _ SoAljejussaldal SAjoAU| 9oUEAB|a) BY) 9onpal Aepy olbsieng B00Z 70'GL  lojpue Aousioinsu] 72

pue pajonpuoo
aq pinoys ubledweo

homooém mv_a_, ,_

sindino sjoslcid ayy Jo |
GSE_ ay o:_EhmE: Aepy 7

S[BIOHI0 JUBIUIBACS)

EEIN
. . Sanss| " Buowe uone|niuio
| pajas|as uo pajojid eq = _ pue sisheue

p|noys saifojopoyiaty | £=d { Ao1j0d sana8ys Ul

spoUlawW aaleliuenb
10 8j0J 38U}
JO Lionewnsaiapun

_ 6007+0°ST:938( |

‘ sjeas) [B20] pue [euoljeu Je Buluueld pue busesaso; olwouods Joj buipiing Ayoedey  :apy1) 3o8loid _

D07 XUSIY ININH40 -V xauuy
S3X3INNY L




siapinoid aoines
agnd Joj (syoaloud
Jauo yum sdiysiauped
yBnoayy sanyiqissod

G=|

€=d

Busesaloy olwouoos0IoBW
ul salbojopoyiaw

(spuny |

1ojpue auydiosip
aAlessIuIWpE ;

|

‘suoljealjoul
[euoissajold Jo yor|

yons Buuojdxs) padojansp Aimau 8} 0} anp) suopouny
suoya Buiping J0 uoneodde aanoays A13Y} |4|ny 0} s80INISS |
Ayoedes Ajisuayuy pue Ajawn Japuiy Aepy [euoieziuefiQ 6002 70'SL algnd jo ainjie4
SaAlelIul JuSWdojeAap
jo Buiddepiano |
pioAe 0} Juawiuianoh
au jo uonedioied SIouop JuBIBlIp |
YlIm SUOlB}NSUOD €= i Aq saniAnoe awes jo
Jouop |enuue ¢=d uopesldnp ul ynsal
-jwag/suoneziuebio Aew uopeulpiooo
Jouop-iauped yum SBWON0 pue Jouop aAosyaul
suoneynsuod Jejnfisy | sindino jo Aouaioye syoayy oib6a)ens 600Z't0°GL 10 32U8BSqY
j08loud
ay} Jo swea) Yadxs ay) __

Ul JUBWIBA|OAUI JByUN}
JI8Y} YIm sJayoseasal
Buisiwoud pue paienb
1soW 8y} }o8jes

0} sjuedioned Buuien
ay) buowe synsal




Annex B1: TERMS OF REFERENCE

PROJECT BOARD

Composition and organization: The Project Board contains three roles, including (1) an executive: individual
representing the project ownership to chair the group; (2) senior supplier: individual or group representing the
interests of the parties concemed which provide funding and/or technical expertise to the project; and (3) senior
beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit from the
project.

l. Specific responsibilities
1. Initiating a project:
* Agree on PM's responsibilities, as well as the responsibilities of the other members of the Project
Management team;
= Delegate any Project Assurance function as appropriate;

* Review and appraise detailed Project Plan and AWP, including Atlas reports covering activity definition,
quality criteria, issue log, updated risk log and the monitoring and communication plan.

2. Running a project:
= Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
= Address project issues as raised by the Project Manager;
® Provide guidance and agree on possible countermeasures/management actions to address specific risks;
= Agree on Project Manager's tolerances in the Annual Work Plan and quartery plans when required;

= Conduct regular meetings to review the Project Quarterly Progress Report and provide direction and
recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans

= Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;

= Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the
Qutcome Board about the results of the review.

= Review and approve end project report, make recommendations for follow-on actions;

® Provide ad-hoc direction and advice for exception situations when project manager's tolerances are
exceeded;

= Assess and decide on project changes through revisions;
3. Closing a project:
® Assure that all Project deliverables have been produced satisfactorily;
* Review and approve the Final Project Review Report, including Lessons-learned;
* Make recommendations for follow-on actions to be submitted to the Outcome Board;
= Commission project evaluation (only when required by partnership agreement)
= Notify operational completion of the project to the Outcome Board.

ll. Executive

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The
Executive's role is to ensure that the project is focused throughout its life cycle on achieving its objectives and
delivering outputs that will contribute to higher level outcomes. The Executive has to ensure that the project gives
value for money, ensuring a cost-conscious approach to the project, balancing the demands of beneficiary and
supplier. Specific Responsibilities (as part of the above responsibilities for the Project Board)

= Ensure that there is a coherent project organisation structure and logical set of plans
= Set tolerances in the AWP and other plans as required for the Project Manager

= Monitor and control the progress of the project at a strategic level

® Ensure that risks are being tracked and mitigated as effectively as possible

* Brief Outcome Board and relevant stakeholders about project progress

® QOrganise and chair Project Board meetings




Ill. Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those
needs within the constraints of the project. This role represents the interests of all those who will benefit from the
project, or those for whom the deliverables resulting from activities will achieve specific output targets. The Senior
Beneficiary role monitors progress against targets and quality criteria. Specific Responsibilities (as part of the above
responsibilities for the Project Board)

= Ensure the expected output(s) and related activities of the project are well defined

= Make sure that progress towards the outputs required by the beneficiaries remains consistent from the
beneficiary perspective

= Promote and maintain focus on the expected project output(s)
= Prioritise and contribute beneficiaries’ opinions on Project Board decisions on whether to implement
recommendations on proposed changes
= Resolve priority conflicts
The assurance responsibilities of the Senior Beneficiary are to check that:
= Specification of the Beneficiary's needs is accurate, complete and unambiguous

= Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary's needs
and are progressing towards that target

= |mpact of potential changes is evaluated from the beneficiary point of view
= Risks to the beneficiaries are frequently monitored

IV. Senior Supplier

The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to the
project (designing, developing, facilitating, procuring, implementing). The Senior Supplier's primary function within the
Board is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role must have the
authority to commit or acquire supplier resources required. Specific Responsibilities (as part of the above
responsibilities for the Project Board)

= Make sure that progress towards the outputs remains consistent from the supplier perspective

= Promote and maintain focus on the expected project output(s) from the point of view of supplier
management

= Ensure that the supplier resources required for the project are made available
= Contribute supplier opinions on Project Board decisions on whether to implement recommendations on
proposed changes
= Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts
The supplier assurance role responsibilities are to:
= Advise on the selection of strategy, design and methods to carry out project activities
= Ensure that any standards defined for the project are met and used to good effect
= Monitor potential changes and their impact on the quality of deliverables from a supplier perspective
= Monitor any risks in the implementation aspects of the project




Annex B2: TERMS OF REFERENCE

PROJECT MANAGER

The PM has the authority to run the project on a day-to-day basis on behalf of the Project Board within the
constraints laid down by the Board. The PM is responsible for day-to-day management and decision-making for the
project. The PM's prime responsibility is to ensure that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of time and cost.

The Implementing Partner appoints the PM, who should be different from the Implementing Partner's representative
in the Outcome Board. Prior to the approval of the project, the Project Developer role is the UNDP staff member
responsible for project management functions during formulation until the PM from the Implementing Partner is in
place.

Specific responsibilities would include:

1. Overall project management:
= Manage the realization of project outputs through activities;
® Provide direction and guidance to project team(s)/ responsible party (ies):
® Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction and
integrity of the project;
= Identify and obtain any support and advice required for the management, planning and control of the project;
= Responsible for project administration;
= Liaise with any suppliers;
= May also perform Team Manager and Project Support roles.

2. Running a project
® Plan the activities of the project and monitor progress against the initial quality criteria.
* Mobilize goods and services to initiative activities, including drafting TORs and work specifications;
® Monitor events as determined in the Monitoring & Communication Plan, and update the plan as required;

* Manage requests for the provision of financial resources by UNDP, using advance of funds, direct
payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

= Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

* Manage and monitor the project risks as initially identified in the Project Brief appraised by the LPAC, submit
new risks to the Project Board for consideration and decision on possible actions if required; update the
status of these risks by maintaining the Project Risks Log;

= Be responsible for managing issues and requests for change by maintaining an Issues Log.

* Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and
Issves, expenditures) and submit the report to the Project Board and Project Assurance;

* Prepare the Annual review Report, and submit the report to the Project Board and the Outcome Board;
= Based on the review, prepare the AWP for the following year, as well as Quarterty Plans if required.

3. Closing a Project
* Prepare Final Project Review Reports to be submitted to the Project Board and the Outcome Board;
® |dentify follow-on actions and submit them for consideration to the Project Board;

®* Manage the fransfer of project deliverables, documents, files, equipment and materials to national
beneficiaries;

* Prepare final CDR/FACE for signature by UNDP and the Implementing Partner.




Annex B3: TERMS OF REFERENCE

PROJECT ASSURANCE

Overall responsibility: Project Assurance is the responsibility of each Project Board member; however the role can be
delegated. The Project Assurance role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role ensures appropriate project management milestones are managed and
completed.

Project Assurance has to be independent of the PM; therefore the Project Board cannot delegate any of its
assurance responsibilities to the PM. A UNDP Programme Officer typically holds the Project Assurance role.

The implementation of the assurance responsibilities needs to answer the question “What is to be assured?". The
following list includes the key suggested aspects that need to be checked by the Project Assurance throughout the
project as part of ensuring that it remains relevant, follows the approved plans and continues to meet the planned
targets with quality:

= Maintenance of thorough liaison throughout the project between the members of the Project Board.

= Beneficiary needs and expectations are being met or managed

= Risks are being controlled

» Adherence to the Project Justification (Business Case)

= Projects fit with the overall Country Programme

= The right people are being involved

= An acceptable solution is being developed

= The project remains viable

= The scope of the project is not “creeping upwards” unnoticed

= |nternal and external communications are working

= Applicable UNDP rules and regulations are being observed

= Any legislative constraints are being observed

= Adherence to RMG monitoring and reporting requirements and standards

= Quality management procedures are properly followed

= Project Board's decisions are followed and revisions are managed in line with the required procedures
Specific responsibilities would include:

1. Initiating a project
= Ensure that project outputs definitions and activity definition including description and quality criteria have
been properly recorded in the Atlas Project Management module to facilitate monitoring and reporting;

= Ensure that people concerned are fully informed about the project
= Ensure that all preparatory activities, including training for project staff, logistic supports are timely carried
out
2. Running a project
= Ensure that funds are made available to the project;
= Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated;

= Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality log in
particular;

= Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and according to
standards in terms of format and content quality;

* Ensure that CDRs and FACE are prepared and submitted to the Project Board and Outcome Board;
= Perform oversight activities, such as periodic monitoring visits and “spot checks".
= Ensure that the Project Data Quality Dashboard remains “green”
3. Closing a project
* Ensure that the project is operationally closed in Atlas;
®* Ensure that all financial transactions are in Atlas based on final accounting of expenditures;
= Ensure that project accounts are closed and status set in Atlas accordingly.




